EXHIBIT 111

FILED UNDER SEAL



From: Lin, Mei: Product Control (NYK) [/O=BZW/OU=USA/CN=NYK AD
USERS/CN=USERS/CN=LINMEI]

Sent: Tuesday, February 12, 2008 11:33:11 PM

To: McCosker, Tom: Product Control (NYK); Bommensath, Eric: Markets (NYK);
Ornstein, David: Markets (LDN); King, Stephen: CDO (NYK); MIS Product Control
(NYK); Patel, Rahil: Product Control (LDN); Morton, Marcus: Product Control
(NYK); Smith, Richard: Finance (LDN); Kaczka, Joseph: Product Control (NYK);
Agency CDO PCG; Clackson, Patrick: Finance (LDN); Walker, James: Finance
(NYK); Copson, Paul: Finance (LDN); Yoss, Eric: Market Risk (NYK); Hamilton,
Tom: RMBS Trading (NYK); MBS Product Control; Anderson, Elida: Product
Control (NYK)

Subject: US Portfolio Asset Book FLASH P&L Feb 12th

Attachments: Flash 02122008 xlIs

pital GMIS - Global MIS P&L

|||[Formai NTTDI::?; Fori

|

US ABS Portfolio

cDO 0 0 (9,498)
Alt-A 0 0 0
CMBS 0 0 (600)
Other ABS 0 0 1,300
Relative Value 0 0 0
Reserves - Trading 0 2,854 18,037
Subprime (85) 25,169 (337,871)

US ABS Portfolio| (85) 28,024 (328,633)

Total
US Cash

Portfolio
Whole Loans (US) 0 0 (63,269)
Impairment 0 0 0
NBT 0 (3,484) (3,484)
Nims / Post Nims (85) (1.272) (4,685)
US Cash {(85) {4,756) {(71,439)

Portfolio Total

Net Revenue Total| (170) 23,268  (400,072)

Commentary:

CONFIDENTIAL BARC-ADS-00064253



ABX prices movement mixed, AAA spread tightening while BBB- spread widening.

Please direct any queries to mis product control (NYK)

Flash
02122008 .xls
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US Portfolio Asset Book (ABS and Cash) Flash Summary Report
12 Feb 2008 - USD ('O([aisissts | Formal MTD | Formal YTD P&L Comment

US ABS Portfolio

cbo 0 0 (9,498)
Alt-A 0 0 0

CMBS 0 0 (600)

Other ABS 0 0 1,300

Relative Value 0 0 0

Reserves - Trading 0 2,854 18,037

Subprime (85) 25,169 (337,871)| ABX prices movement mixed, AAA spread tightening while BBB- spread

widening

US ABS Portfolio Total (85) 28,024 (328,633)

US Cash Portfolio

Whole Loans (US) 0 0 (63,269)
Impairment 0 0 0
NBT 0 (3,484) (3,484)
Nims / Post Nims (85) (1,272) (4,685)| daily funding expense on Uncollaterlized Loan for 1 day
US Cash Portfolio Total (85) (4,756) (71,439)

Net Revenue Total (170) 23,268 (400,072)




US Portfolio Asset Book (ABS and Cash) Flash Detail Report
12 Feb 2008 - USD ('000s)

US ABS Portfolio

CcDO
Cash
Reserve - NAV Impairment
Synthetic

CDO Total

Alt-A
Cash
Synthetic
Alt-A Total

CMBS
Cash
Synthetic
CMBS Total

Other ABS
Cash
Synthetic
Other ABS Total

Relative Value
ABX
Cash
Synthetic
Relative Value Total

Reserves - Trading

Subprime
ABX
Cash

Reserves - NAV Impairment
Synthetic
Subprime Total

US ABS Portfolio Total

US Cash Portfolio

Whole Loans (US)
Cash
Synthetic

Whole Loans (US) Total

Impairment

NBT
Cash
Synthetic
NBT Total

Nims / Post Nims
Cash

Synthetic
Nims / Post Nims Total

US Cash Portfolio Total

Net Revenue Total

Flash Daily | Formal MTD | Formal YTD P&L Comment
0 0 (3,078)
0 0 (1,778)
0 0 (4,643)
0 0 (9,498)
0 0 0
0 0 0
0 0 0
0 0 (600)
0 0 0
0 0 (600)
0 0 1,300
0 0 0
0 0 1,300
0 0 0
0 0 0
0 0 0
0 0 0
0 2,854 18,037
0 0 0
(85) 61,613 (197,385)| ABX prices movement mixed, AAA spread tightening while BBB- spread
widening
0 (36,444) (140,486)
0 0 0
(85) 25,169 (337,871)
(85) 28,024 (328,633)
0 0 (63,269)
0 0 0
0 0 (63,269)
0 0 0
0 0 0
0 (3,484) (3,484)
0 (3,484) (3,484)
(85) (1,272) (4,685)| daily funding expense on Uncollaterlized Loan for 1 day
0 0 0
(85) (1,272) (4,685)
(85) (4,756) (71,439)
(170) 23,268 (400,072)




EXHIBIT 112

FILED UNDER SEAL



From: Sood, Astha: Product Control (NYK) [/O=BZW/OU=USA/CN=NYK AD

USERS/CN=USERS/CN=SOO0ODA]
Sent: Friday, February 29, 2008 11:12:06 PM
To: McCosker, Tom: Product Control (NYK); Bommensath, Eric: Markets (NYK);
Ornstein, David: Markets (LDN); King, Stephen: CDO (NYK); MIS Product Control
(NYK); Patel, Rahil: Product Control (LDN); Morton, Marcus: Product Control
(NYK); Smith, Richard: Finance (LDN); Kaczka, Joseph: Product Control (NYK);
Clackson, Patrick: Finance (LDN); Walker, James: Finance (NYK); Copson, Paul:
Finance (LDN); Yoss, Eric: Market Risk (NYK); Hamilton, Tom: RMBS Trading
(NYK); MBS Product Control; Anderson, Elida: Product Control (NYK); Agency

CDO PCG

Subject: US Portfolio Asset Book FLASH P&L Feb 29th
Attachments: flash 29-Feb-08 xIs

Barclays Capital GMIS - Global MIS P&L

US ABS Portfolio
Alt-A
CcDhoO
CMBS
Other ABS
Relative Value
Reserves - Trading

Subprime

US ABS Portfolio Total

US Cash Portfolio

Impairment

NBT

Nims / Post Nims

Whole Loans (US)

US Cash Portfolio Total

Net Revenue Total

0 0 (100,000)
(12,180)  (32,863)  (160,304)
(7,880) (2,569) (14 403)

0 0 0

0 0 0

0 10,065 30,442

3,050 19,912 (30,164)
(17,010)  (5,465) (274,428)
(3,362)  (92,228)  (185244)

0 536 (87,157)

(85) (2,720) (6,134)

0 0 (63,269)
(3,447) (84.,414) (341,804)
(20,457) (99,878) (616,232)

Commentary:

CONFIDENTIAL

BARC-ADS-00072414



CDO: -12mm remarks of additional ratings downgrades.
CMBS: -7.5mm mark down of CRE CDOs

SP: 133k IR01 in 2-7Y with swaps rates 22bps lower

Please direct any queries to mis product control (NYK)

flash 29-Feb-
08.xls
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BS and Cash) Flash Summary Report

US Portfolio Asset Book (A
29 Feb 2008 - USD ('000s) [N

Formal MTD Formal YTD P&L Comment
US ABS Portfolio
Alt-A 0 0 (100,000)
cbho (12,180) (32,863) (160,304) -12mm remarks of additional ratings downgrades
CMBS (7,880) (2,569) (14,403)[ -7.5mm mark down of CRE CDOs
Other ABS 0 0 0
Relative Value 0 0 0
Reserves - Trading 0 10,055 30,442
Subprime 3,050 19,912 (30,164)| 133k IR01 in 2-7Y with swaps rates 22bps lower
US ABS Portfolio Total (17,010) (5,465) (274,428)
US Cash Portfolio
Impairment (3,362) (92,229) (185,244)
NBT 0 536 (87,157)
Nims / Post Nims (85) (2,720) (6,134)| daily funding expense on Uncollaterlized Loan for 1 day
Whole Loans (US) 0 0 (63,269)
US Cash Portfolio Total (3,447) (94,414) (341,804)
Net Revenue Total (20,457) (99,878) (616,232)




EXHIBIT 113

FILED UNDER SEAL



From: Lin, Mei: Product Control (NYK) [/O=BZW/OU=USA/CN=NYK AD
USERS/CN=USERS/CN=LINMEI]

Sent: Wednesday, March 05, 2008 11:49.05 PM

To: McCosker, Tom: Product Control (NYK); Bommensath, Eric: Markets (NYK);
Ornstein, David: Markets (LDN); King, Stephen: CDO (NYK); MIS Product Control
(NYK); Patel, Rahil: Product Control (LDN); Morton, Marcus: Product Control
(NYK); Smith, Richard: Finance (LDN); Kaczka, Joseph: Product Control (NYK);
Clackson, Patrick: Finance (LDN); Walker, James: Finance (NYK); Copson, Paul:
Finance (LDN); Yoss, Eric: Market Risk (NYK); Martin, David: Markets (NYK);
Agency CDO PCG

Subject: US Portfolio Asset Book FLASH P&L Mar 5th

Attachments: Flash 03052008 .xls

Barclays Capital GMIS - Global MIS P&L

a

T

M ‘ uumuuuu|muuuu‘\%u\I\HHIH\H‘HH\HHHI\‘
US ABS Portfolio

cbho (3,560) (8,041) (174,455)
Alt-A 0 0 (100,000)
CMBS 140 1,863 (3,829)
Other ABS (1,920) (3,024) (3,024)
Relative Value 0 0 0
Reserves - Trading 0 (784) 31,286
Subprime (2,210) (2,774) (39,077)

US ABS Portfolio Total | (7,550) (12,760) (28%,100)

US Cash Portfolio

Whole Loans (US) 0 0 (63,269)
Impairment 0 0 (186,530)
NBT 0 59 (67,098)
Nims / Post Nims (85) (426) (6,560)
US Cash Portfolio {85) (367) (343,457)
Total
Net Revenue Total {7,635) (13,127) (632,557)
Commentary:

CONFIDENTIAL BARC-ADS-00081409



CDO: ($3.6mm) loss in CDO positions due to further downgrades/credit deterioration
Other: ($1.9mm) in interest rate swap due to 12-15bp increase in swap rates with 133K IR01

Subprime: Spread tightened in most ABX indexes, resulting in net loss in our super senior and hedge positions, plus
($450K) loss in new trades

Please direct any queries to mis product control (NYK)

Flash
03052008.xls
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) Flash Summary Report

US Portfolio Asset Book (ABS and Cash
05 Mar 2008 - USD ('OOOS) Flash Daily | Formal MTD |

Formal YTD P&L Comment

US ABS Portfolio

cbho (3,560) (8,041) (174,455)| ($3.6mm) loss in CDO positions due to further downgrades/credit
deterioration

Alt-A 0 0 (100,000)

CMBS 140 1,863 (3,829)

Other ABS (1,920) (3,024) (3,024)| ($1.9mm) in interest rate swap due to 12-15bp increase in swap rates
with 133k IR01

Relative Value 0 0 0

Reserves - Trading 0 (784) 31,286

Subprime (2,210) (2,774) (39,077)| Spread tightened in most ABX indexes, resulting in net loss in our
super senior and hedge positions, plus ($450K) loss in new trades

US ABS Portfolio Total (7,550) (12,760) (289,100)

US Cash Portfolio

Whole Loans (US) 0 0 (63,269)

Impairment 0 0 (186,530)

NBT 0 59 (87,098)

Nims / Post Nims (85) (426) (6,560)| daily funding expense on Uncollaterlized Loan for 1 day

US Cash Portfolio Total (85) (367) (343,457)

Net Revenue Total (7,635) (13,127) (632,557)




US Portfolio Asset Book (ABS and Cash) Flash Detail Report

05 Mar 2008 - USD ('OOOS) Flash Daily | Formal MTD | Formal YTD P&L Comment
US ABS Portfolio
CcDO
Cash (3,560) (7,834) (130,744)| ($3.6mm) loss in CDO positions due to further downgrades/credit
deterioration
Reserve - NAV Impairment 0 (207) (43,712)
Synthetic 0 0 0
CDO Total (3,560) (8,041) (174,455)
Alt-A
Cash 0 0 (100,000)
Impairment Reserve 0 0 0
Synthetic 0 0 0
Alt-A Total 0 0 (100,000)
CMBS
Cash 140 (2,817) (28,484)
Impairment Reserve 0 (561) (2,011)
Synthetic 0 5,241 26,667
CMBS Total 140 1,863 (3,829)
Other ABS
Cash (1,920) (3,024) (3,024)] ($1.9mm) in interest rate swap due to 12-15bp increase in swap rates
with 133k IRO1
Synthetic 0 0 0
Other ABS Total (1,920) (3,024) (3,024)
Relative Value
ABX 0 0 0
Cash 0 0 0
Synthetic 0 0 0
Relative Value Total 0 0 0
Reserves - Trading 0 (784) 31,286
Subprime
ABX 0 0 0
Cash (2,210) 40,097 239,053 | Spread tightened in most ABX indexes, resulting in net loss in our
super senior and hedge positions, plus ($450K) loss in new trades
Reserves - NAV Impairment 0 (42,871) (278,130)
Synthetic 0 0 0
Subprime Total (2,210) (2,774) (39,077)
US ABS Portfolio Total (7,550) (12,760) (289,100)
US Cash Portfolio
Whole Loans (US)
Cash 0 0 (63,269)
Synthetic 0 0 0
Whole Loans (US) Total 0 0 (63,269)
Impairment 0 0 (186,530)
NBT
Cash 0 0 0
Synthetic 0 59 (87,098)
NBT Total 0 59 (87,098)
Nims / Post Nims
Cash (85) (426) (6,560)| daily funding expense on Uncollaterlized Loan for 1 day
Synthetic 0 0 0
Nims / Post Nims Total (85) (426) (6,560)
US Cash Portfolio Total (85) (367) (343,457)
Net Revenue Total (7,635) (13,127) (632,557)




EXHIBIT 114

FILED UNDER SEAL



From: Lin, Mei: Product Control (NYK) [/O=BZW/OU=USA/CN=NYK AD
USERS/CN=USERS/CN=LINMEI]

Sent: Monday, March 10, 2008 10:45:50 PM

To: McCosker, Tom: Product Control (NYK); Bommensath, Eric: Markets (NYK);
Ornstein, David: Markets (LDN); King, Stephen: CDO (NYK); MIS Product Control
(NYK); Patel, Rahil: Product Control (LDN); Morton, Marcus: Product Control
(NYK); Smith, Richard: Finance (LDN); Kaczka, Joseph: Product Control (NYK);
Clackson, Patrick: Finance (LDN); Walker, James: Finance (NYK); Copson, Paul:
Finance (LDN); Yoss, Eric: Market Risk (NYK); Martin, David: Markets (NYK);
Agency CDO PCG

Subject: US Portfolio Asset Book FLASH P&L Mar 10th

Attachments: Flash 03102008 xls

Barclays Capital GMIS - Global MIS P&L
\

FormalMTD | Formal YTD
i i
[N

Il
! uuuuuuummmnH‘H‘\\Hﬂ‘
US ABS Portfolio

Cbho (7,570)  (22.831) (189,245)
Alt-A 0 (499) (100,499)
CMBS 1,590 5,554 (138)
Other ABS 1,000 (912) (912)
Relative Value 0] 0 0
Reserves - Trading 0 1,226 33,295
Subprime (160) (8.697) (45,000)

US ABS Portfolio Total| (5,140) (26,160) (302,500)

US Cash Portfolio

Whole Loans (US) 0 0 (63,269)
Impairment (2,790)  (34,820)  (221,350)
NBT (75) (637) (87,794)
Nims / Post Nims (85) (852) (6,986)
US Cash Portfolio (2,950} (36,309) (379,399)
Total
Net Revenue Total (8,090} (62,469} (681,899)
Commentary:

CDO: CDO position mark down due to credit deterioration

CONFIDENTIAL BARC-ADS-00089154



CMBS: CMBX spread widening
Other: Yield curve P&L due to interest rate moving down

Subprime: ABX continue to widen in most index categories

Please direct any queries to mis product control (NYK)

03102008 s
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US Portfolio Asset Book (ABS and Cash) Flash Summary Report
10 Mar 2008 - USD (IOOOS) Flash Daily | Formal MTD | Formal YTD P&L Comment

US ABS Portfolio

cbo (7,570) (22,831) (189,245) CDO market down due to credit deteriation

Alt-A 0 (499) (100,499)

CMBS 1,590 5,554 (138)| CMBX spread widening

Other ABS 1,000 (912) (912)( Yield curve P&L due to interest rate moving down
Relative Value 0 0 0

Reserves - Trading 0 1,226 33,295

Subprime (160) (8,697) (45,000)| ABX continue to widen in most indexes

US ABS Portfolio Total (5,140) (26,160) (302,500)

US Cash Portfolio

Whole Loans (US) 0 0 (63,269)
Impairment (2,790) (34,820) (221,350)
NBT (75) (637) (87,794)| ($240K) monoline spread P&L, $160K interest rate P&L
Nims / Post Nims (85) (852) (6,986)| daily funding expense on Uncollaterlized Loan for 1 day
US Cash Portfolio Total (2,950) (36,309) (379,399)

Net Revenue Total (8,090) (62,469) (681,899)




US Portfolio Asset Book (ABS and Cash) Flash Detail F
10 Mar 2008 - USD ('000s)

US ABS Portfolio

CcDO
Cash
Reserve - NAV Impairment
Synthetic

CDO Total

Alt-A
Cash
Impairment Reserve
Synthetic

Alt-A Total

CMBS
Cash
Impairment Reserve
Synthetic

CMBS Total

Other ABS
Cash
Synthetic
Other ABS Total

Relative Value
ABX
Cash
Synthetic
Relative Value Total

Reserves - Trading

Subprime
ABX
Cash
Reserves - NAV Impairment
Synthetic
Subprime Total

US ABS Portfolio Total

US Cash Portfolio

Whole Loans (US)
Cash
Synthetic
Whole Loans (US) Total

Impairment

NBT
Cash
Synthetic
NBT Total

Nims / Post Nims
Cash

Synthetic
Nims / Post Nims Total

US Cash Portfolio Total

Net Revenue Total

Flash Daily | Formal MTD | Formal YTD |
(7,570) (18,861) (141,771)
0 (3,970) (47,475)

0 0 0
(7,570) (22,831) (189,245)
0 (497) (100,497)

0 2 @)

0 0 0

0 (499) (100,499)

1,590 (5.128) (30,795)

0 (2,086) (3,537)

0 12,769 34,194

1,590 5,554 (138)
1,000 (912) (912)

0 0 0

1,000 (912) (912)

0 0 0

0 0 0

0 0 0

0 0 0

0 1,226 33,295

0 0 0

(160) 67,355 266,311

0 (76,052) (311,311)

0 0 0

(160) (8,697) (45,000)
(5,140) (26,160) (302,500)
0 0 (63,269)

0 0 0

0 0 (63,269)
(2,790) (34,820) (221,350)
0 0 0

(75) (637) (87,794)

(75) (637) (87,794)

(85) (852) (6,986)

0 0 0

(85) (852) (6,986)
(2,950) (36,309) (379,399)
(8,090) (62,469) (681,899)




Report

P&L Comment

CDO market down due to credit deteriation

CMBX spread widening

Yield curve P&L due to interest rate moving down

ABX continue to widen in most indexes

($240K) monoline spread P&L, $160K interest rate P&L

daily funding expense on Uncollaterlized Loan for 1 day




EXHIBIT 1135

FILED UNDER SEAL



From:
Sent:

To:
Subject:

James.

As the underlying's are only marked monthly everything should be up to date.

McCosker, Tom: Product Control (NYK)
[/O=BZW/OU=USA/CN=RECIPIENTS/CN=NEW YORK/CN=1MCCOSKET]
Thursday, March 13, 2008 12:20:35 PM

Walker, James: Finance (NYK); Morton, Marcus: Product Control (NYK)
RE: US Portfolio Asset Book FLASH P&L Mar 12th

Most positions are marked during the 3rd week of the month so | will have a better indication early next week where we

are looking to come in.

I'll keep you posted.

Regards,

Tom

From: Walker, James: Finance (NYK)

Sent: Thursday, March 13, 2008 7:37 AM

To: McCosker, Tom: Product Control (NYK); Morton, Marcus: Product Control (NYK)
Subject: FW: US Portfolio Asset Book FLASH P&L Mar 12th

How up to date are we on monoline exposure & related reserve ?

From: Anderson, Elida: Product Control (NYK)
Sent: Wednesday, March 12, 2008 6:45 PM
To: McCosker, Tom: Product Control (NYK); Bommensath, Eric: Markets (NYK); Ornstein, David: Markets (LDN); King, Stephen: CDO

(NYK); MIS Product Control (NYK); Patel, Rahil: Product Control (LDN); Morton, Marcus: Product Control (NYK); Smith, Richard:
Finance (LDN); Kaczka, Joseph: Product Control (NYK); Clackson, Patrick: Finance (LDN); Walker, James: Finance (NYK); Copson,

Paul: Finance (LDN); Yoss, Eric: Market Risk (NYK); Martin, David: Markets (NYK); Agency CDO PCG

Subject: US Portfolio Asset Book FLASH P&L Mar 12th

CcDO

Alt-A

CMBS

Other ABS

Relative Value

Reserves - Trading

CONFIDENTIAL

(4,587)

265

1,600

(32,189)

(507)

6,543

(831)

4,368

(198,603)

(785,339)

851

(831)

36,978

BARC-ADS-00890268



Subprime 56 (9,345) (32,026)
US ABS Portfolio Total (2,666) (31,962) (978,970)
US Cash Portfolio

Whole Loans (US) 0 0 (153,767)

Impairment (2,775) (40,189) (282,473)

NBT 22 (1,260) (49,172)

Nims / Post Nims (85) (1,023) (135,649)
US Cash Portfolio Total | (2,838) (42,472) (621,061)

Net Revenue Total (5,504) (74,433) (1,600,031)

Commentary:

CDO: -(34.59m) related to CDO position mark down due to credit deterioration and writeoff p&l on lcans extended to

Vertical Capital for purchase of CDO equity (as per approval from Global impairment committee).
CMBS: +$265k due to CMBS remarks.

Other: +$1.6m Yield curve P&L due to 12 bp swap rate tightening. IR01 (135)K.

Please direct any queries to mis product control (NYK)

<< File: Flash 03-12-08.xls >>

CONFIDENTIAL

BARC-ADS-00890269
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From: Sood, Astha: Product Control (NYK) [/O=BZW/OU=USA/CN=NYK AD

USERS/CN=USERS/CN=SOO0ODA]
Sent: Wednesday, March 19, 2008 11:19:29 PM
To: Bommensath, Eric: Markets (NYK); Ornstein, David: Markets (LDN); King,
Stephen: CDO (NYK); MIS Product Control (NYK); Patel, Rahil: Product Control
(LDN); Morton, Marcus: Product Control (NYK); Smith, Richard: Finance (LDN);
Kaczka, Joseph: Product Control (NYK); Clackson, Patrick: Finance (LDN);
Walker, James: Finance (NYK); Copson, Paul: Finance (LDN); Yoss, Eric: Market
Risk (NYK); Martin, David: Markets (NYK); Agency CDO PCG; Martin, David:
Markets (NYK); Sell, Stephen: Markets (NYK); McCosker, Tom: Product Control

(NYK)

Subject: US Portfolio Asset Book FLASH P&L Mar 19th

Attachments: Flash 03-19-08 xIs

il Elash Daily. |

US ABS Portfolio

W

Formal MTD

cDO 1,800 (31,406) (197,820)
Alt-A 0 (511) (785,343)
CMBS (3,900) 5,067 (625)
Other ABS 1,000 2,264 2,264
Relative Value 0 0 0
Reserves - Trading 0 1,427 34,037
Subprime (947) (24,968) (47 649)
US ABS Portfolio Total (2,047) {48,128) {995,136}
US Cash Portfolio
Whole Loans (US) (3,742) (14,335) (168,102)
Impairment (2,799) (60,116) (302,401)
NBT 135 (1,551) (49,463)
NIMs (73,083) (73,083) (73,083)
Post NIMs 72,998 71,464 (63,162)
CONFIDENTIAL
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US Cash Portfolio Total (6,431) (77,621)  (656,211)

Net Revenue Total (8,538) (125,749) (1,651,346)

08.xls

LA

CDO +$1.8mm due to CRE CDO remarks.

CMBS $(3.9) loss due to remark of CMBS positions
Other ABS IR prlis +$1mm as swap curve tightens.
Subprime Loss of $(1)mm in subprime as ABX prices are mixed and we are short

359mm index equivalent notional.

CONFIDENTIAL BARC-ADS-00091020
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US Portfolio Asset Book (ABS and Cash) Flash Summary Report

19 Mar 2008 - USD ('000s) Flash Dally | Formal MTD Formal YTD P&L Comment
US ABS Portfolio
cbo 1,800 (31,406) (197,820)| +$1.8mm due to CRE CDO remarks.
Alt-A 0 (511) (785,343)|
cMmBS (3,900) 5,067 (625)| $(3.9) loss due to remark of CMBS positions
Other ABS 1,000 2,264 2,264/ IR pnl is +$1mm as swap curve tightens.
Relative Value 0 0 0
Reserves - Trading 0 1,427 34,037
Subprime (947) (24,968) (47,649)| Loss of $(1)mm in subprime as ABX prices are mixed and we are short
359mm index equivalent notional.
US ABS Portfolio Total (2,047)  (48,128) (995,136)
US Cash Portfolio
Whole Loans (US) (3.742) (14,335) (168,102)| Reclass YTD Baroreo funding charges to BREO book and Daily MTM PnL
relating to IR Swaps.
Reclass YTD Baroreo funding charges to BREO book.
Impairment (2.799) (60,116) (302,401)|
NBT 135 (1,551) (49,463)| Up on sawp curve tightening
NIMs (73,083) (73,083) (73,083)| Reclass YTD NIM fair value adjustments to WNIM.
Post NIMs 72,998 71,464 (63,162)| Reclass YTD NIM fair value adjustments to WNIM and daily funding
expense on Uncollaterlized Loan for 1 day.
US Cash Portfolio Total (6,491)  (77,621) (656,211)
Net Revenue Total (8,538)  (125,749)  (1,651,346)




US Portfolio Asset Book (ABS and Cash) Flash Detail Report

19 Mar 2008 - USD ('OOOS) Flash Daily | Formal MTD | Formal YTD P&L Comment

US ABS Portfolio

cbo
Cash 1,800 (24,779) (147,689)| +$1.8mm due to CRE CDO remarks.
Reserve - NAV Impairment 0 (6,628) (50,132)
Synthetic 0 0 0
CDO Total 1,800 (31,406) (197,820)
Alt-A
Cash 0 (497) (779,557)
Impairment Reserve 0 (14) (5,786)
Synthetic 0 0 0
Alt-A Total 0 (511) (785,343)
CMBS
Cash (3,900) (6,426) (32,111)[ $(3.9) loss due to remark of CMBS positions
Impairment Reserve 0 (3,844) (5,294)
Synthetic 0 15,337 36,780
CMBS Total (3,900) 5,067 (625)
Other ABS
Cash 1,000 2,264 2,264| IR pnl is +$1mm as swap curve tightens.
Synthetic 0 0 0
Other ABS Total 1,000 2,264 2,264
Relative Value
ABX 0 0 0
Cash 0 0 0
Synthetic 0 0 0
Relative Value Total 0 0 0
Reserves - Trading 0 1,427 34,037
Subprime
ABX 0 0 0
Cash (947) 38,796 246,243| Loss of $(1)mm in subprime as ABX prices are mixed and we are short
359mm index equivalent notional.
Reserve 0 (21,905) (63,268)
Reserves - NAV Impairment 0 (41,859) (230,624)
Synthetic 0 0 0
Subprime Total (947) (24,968) (47,649)
US ABS Portfolio Total (2,047) (48,128)  (995,136)

US Cash Portfolio

Whole Loans (US)
Cash (3,742) (14,335) (168,102)| Reclass YTD Baroreo funding charges to BREO book and Daily MTM PnL

relating to IR Swaps.

Reclass YTD Baroreo funding charges to BREO book.

Synthetic 0 0 0
Whole Loans (US) Total (3,742) (14,335) (168,102)
Impairment (2,799) (60,116) (302,401)
NBT
Cash 0 0 0
Synthetic 135 (1,551) (49,463)| Up on sawp curve tightening
NBT Total 135 (1,551) (49,463)
NIMs
Cash (73,083) (73,083) (73,083)| Reclass YTD NIM fair value adjustments to WNIM.
Synthetic 0 0 0
NIMs Total (73,083) (73,083) (73,083)
Post NIMs
Post NIM 72,998 71,464 (63,162)| Reclass YTD NIM fair value adjustments to WNIM and daily funding
expense on Uncollaterlized Loan for 1 day.
Post NIMs Total 72,998 71,464 (63,162)
US Cash Portfolio Total (6,491)  (77,621)  (656,211)

Net Revenue Total (8,538) (125,749) (1,651,346)




EXHIBIT 117

FILED UNDER SEAL



From: Anderson, Elida: Product Control (NYK) [/O=BZW/OU=USA/CN=NYK AD
USERS/CN=USERS/CN=ANDERSOE]

Sent: Wednesday, March 26, 2008 11:11:51 PM

To: Bommensath, Eric: Markets (NYK); Ornstein, David: Markets (LDN); King,
Stephen: CDO (NYK); MIS Product Control (NYK); Patel, Rahil: Product Control
(LDN); Morton, Marcus: Product Control (NYK); Smith, Richard: Finance (LDN);
Kaczka, Joseph: Product Control (NYK); Clackson, Patrick: Finance (LDN);
Walker, James: Finance (NYK); Copson, Paul: Finance (LDN); Yoss, Eric: Market
Risk (NYK); Martin, David: Markets (NYK); Agency CDO PCG; Martin, David:
Markets (NYK); Sell, Stephen: Markets (NYK); McCosker, Tom: Product Control
(NYK); Robinson, William: CDO (NYK); Agrawal, Kapil: Credit Derivatives (NYK)

Subject: FLASH P&L Mar 26th - US Portfolio Asset Book

Attachments: Flash 03-26-08.xIs

Barclays Capital GMIS - Global MIS P&L

o FTrmaIMTF

il MHHwHHHHHm”mW“M\W\MﬂI\H‘HW\‘\W\N\N\\HI\HHIN F IaSTDTw e

‘ M\N\L\‘MNW\N\NH\HHI\HHI\HHIHHHHHH

cDO (280) (24,799) (191,214)
Alt-A 0 344 (784,488)
CMBS 740 142 (5,550)
Other ABS 500 (750) (750)
Relative Value 0 0 0
Reserves - Trading 27 4,631 37,241
Subprime (160) (24179) (46,860)

US ABS Portfolio Total 827 (44,612) {991,620)

US Cash Portfolio

Whole Loans (US) (2,688) 596 (153,171)
Impairment (2,768) (78,831) (321,115)
NBT 0 (1,192) (49,104)
NIMs 0 (73,083) (73,083)
Post NIMs (85) 70,867 (63,759)

US Cash Portfolio Total | (5,542) (81,643) (660,232)

Net Revenue Total (4,715) (126,255) (1,651,852)

Commentary:

CONFIDENTIAL BARC-ADS-00089504



CDO: : -$280k related to CDO remarks.
CMBS: + $740k due to CMBX spread widening, where we are short risk.
Other:  +3500k IR PNL on swap rate tightening.

Subprime: - $160k due to ABX spreads widened across most vintages while the desk is long $11mm net equivalent
index notional.

Please direct any queries to mis product control (NYK)

Flash 03-26-
08 .xls

CONFIDENTIAL BARC-ADS-00089505



Document Produced in Native
Format
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US Portfolio Asset Book (ABS and Cash) Flash Summary Report

26 Mar 2008 - USD

('000s)
US ABS Portfolio

[ed0]0}

Alt-A

CMBS

Other ABS
Relative Value
Reserves - Trading

Subprime

US ABS Portfolio Total

US Cash Portfolio

Whole Loans (US)
Impairment

NBT

NIMs

Post NIMs

US Cash Portfolio Total

Net Revenue Total

Flash Daily Formal MTD Formal YTD P&L Comment
(280) (24,799) (191,214)| -$280k related to CDO remarks.
0 344 (784,488)
740 142 (5,550)| + $740k due to CMBX spread widening, where we are short risk.
500 (750) (750)| +$500k IR PNL on swap rate tightening.
0 0 0
27 4,631 37,241
(160) (24,179) (46,860)| ABX spreads widened across most vintages while the desk is long $11mm
net equivalent index notional.
827 (44,612) (991,620)
(2,688) 596 (153,171)| Daily MTM PnL relating to the WL Interest Rate Swaps for ($2,688,366)
(2,768) (78,831) (321,115)
0 (1,192) (49,104)
0 (73,083) (73,083)
(85) 70,867 (63,759)| 1 day of daily funding expense on Uncollaterlized Loan for ($85,220)
(5,542) (81,643) (660,232)
(4,715) (126,255) (1,651,852)




US Portfolio Asset Book (ABS and Cash) Flash Detail Report
26 Mar 2008 - USD ('000s)

US ABS Portfolio

cbo
Cash
Reserve - NAV Impairment
Synthetic

CDO Total

Alt-A
Cash
Impairment Reserve
Synthetic

Alt-A Total

CMBS
Cash
Impairment Reserve
Synthetic

CMBS Total

Other ABS
Cash
Synthetic
Other ABS Total

Relative Value
ABX
Cash
Synthetic
Relative Value Total

Reserves - Trading

Subprime
ABX
Cash

Reserve
Reserves - NAV Impairment
Synthetic

Subprime Total

US ABS Portfolio Total

US Cash Portfolio

Whole Loans (US)
Cash
Synthetic

Whole Loans (US) Total

Impairment

NBT
Cash
Synthetic
NBT Total

NIMs
Cash
Synthetic
NIMs Total

Post NIMs

Post NIM
Post NIMs Total

US Cash Portfolio Total

Net Revenue Total

Flash Daily | Formal MTD | Formal YTD P&L Comment
(280) (18,067) (140,977)| -$280k related to CDO remarks.
0 (6,733) (50,237)
0 0 0
(280) (24,799) (191,214)
0 (26) (779,086)
0 369 (5,403)
0 0 0
0 344 (784,488)
740 9,778 (15,906) + $740k due to CMBX spread widening, where we are short risk.
0 (3,063) (4,514)
0 (6,573) 14,870
740 142 (5,550)
500 (750) (750)[ +$500k IR PNL on swap rate tightening.
0 0 0
500 (750) (750)
0 0 0
0 0 0
0 0 0
0 0 0
27 4,631 37,241
0 0 0
(160) 23,041 230,488| ABX spreads widened across most vintages while the desk is long $11mm
net equivalent index notional.
0 (7,783) (49,145)
0 (39,437) (228,202)
0 0 0
(160) (24,179) (46,860)
827  (44,612) (991,620)
(2,688) 596 (153,171)| Daily MTM PnL relating to the WL Interest Rate Swaps for ($2,688,366)
0 0 0
(2,688) 596 (153,171)
(2,768) (78,831) (321,115)
0 0 0
0 (1,192) (49,104)
[1) (1,192) (49,104)
0 (73,083) (73,083)
0 0 0
[1) (73,083) (73,083)
(85) 70,867 (63,759)| 1 day of daily funding expense on Uncollaterlized Loan for ($85,220)
(85) 70,867 (63,759)
(5,542)  (81,643) (660,232)

(4,715)

(126,255)

(1,651,852)




EXHIBIT 118

FILED UNDER SEAL



From: Lin, Mei: Product Control (NYK) [/O=BZW/OU=USA/CN=NYK AD
USERS/CN=USERS/CN=LINMEI]

Sent: Monday, March 31, 2008 11:14:.14 PM

To: Anderson, Elida: Product Control (NYK); Bommensath, Eric: Markets (NYK);
Ornstein, David: Markets (LDN); King, Stephen: CDO (NYK); MIS Product Control
(NYK); Patel, Rahil: Product Control (LDN); Morton, Marcus: Product Control
(NYK); Smith, Richard: Finance (LDN); Kaczka, Joseph: Product Control (NYK);
Clackson, Patrick: Finance (LDN); Walker, James: Finance (NYK); Copson, Paul:
Finance (LDN); Yoss, Eric: Market Risk (NYK); Martin, David: Markets (NYK);
Agency CDO PCG; Martin, David: Markets (NYK); Sell, Stephen: Markets (NYK);
McCosker, Tom: Product Control (NYK); Robinson, William: CDO (NYK); Agrawal,
Kapil: Credit Derivatives (NYK)

Subject: FLASH P&L Mar 31th - US Portfolio Asset Book

Attachments: Flash 03-31-2008.xls

GmIS

US ABS Portfolio

CDO (3630)  (28,568) (194,082)
Alt-A 0 307 (784,525)
CMBS (310) 444 (5,248)
Other ABS 1,090 739 739
Relative Value 0 0 0
Reserves - Trading 0 5,317 37,927
Subprime 50  (29,512) (52,193)

TUtS IABS Portfolio (2,800} (51,274) (998,282)

ota

US Cash Portfolio

Whole Loans (US) (4,413) (6,039) (159,806)
Impairment (2,759) (92,381) (334,665)
NBT (408) (2,082) (49,994)
NIMs 0 (73,083) (73,083)
Post NIMs (85) 70,441 (64,185)
US Cash Portfolio (7,663} (103,144} (681,733)
Total
Net Revenue Total (10,463) (154,417} (1,680,014)

CONFIDENTIAL BARC-ADS-00089513



Commentary:

CDO: -$3.6m related to CDO remarks.

CMBS: -$300k due to CMBX spread tightening, where we are short risk.

Other:  +31mm IR PNL on swap rate tightening.

Subprime: [ndex price change mixed on our almost flat subprime exposure

Whole Loans (US): Daily MTM PnL relating to the WL Interest Rate Swaps for ($4,412,776)
Impairment: -$2.8m due to daily impairment reserve for High Grade SS Deals.

Post NIMs: 1 day of daily funding expense on Uncollateralized Loan for ($85,220)

Flash 03-31-
2008 xls

CONFIDENTIAL BARC-ADS-00089514



Document Produced in Native
Format
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US Portfolio Asset Book (A
31 Mar 2008 - USD ('000s) Fiash Daily

BS and Cash) Flash Summary Report

| Formal MTD | Formal YTD P&L Comment
US ABS Portfolio
CcDO (3,630) (28,568) (194,982)| -$3.6m related to CDO remarks.
Alt-A 0 307 (784,525)
CMBS (310) 444 (5,248)| -$300k due to CMBX spread tightening, where we are short risk.
Other ABS 1,090 739 739| +$1mm IR PNL on swap rate tighening.
Relative Value 0 0 0
Reserves - Trading 0 5,317 37,927
Subprime 50 (29,512) (52,193)| Index price change mixed on our almost flat subprime exposure
US ABS Portfolio Total (2,800) (51,274) (998,282)
US Cash Portfolio
Whole Loans (US) (4,413) (6,039) (159,806)[ Daily MTM PnL relating to the WL Interest Rate Swaps for ($4,412,776)
Impairment (2,759) (92,381) (334,665)
NBT (406) (2,082) (49,994)| Loss due to monoline spread flattening
NIMs 0 (73,083) (73,083)
Post NIMs (85) 70,441 (64,185) 1 day of daily funding expense on Uncollaterlized Loan for ($85,220)
US Cash Portfolio Total (7,663) (103,144) (681,733)
Net Revenue Total (10,463) (154,417) (1,680,014)




US Portfolio Asset Book (ABS and Cash) Flash Detail F
31 Mar 2008 - USD ('OOOS) Flash Daily | Formal MTD | Formal YTD |

US ABS Portfolio
CcDO
Cash (3,630) (21,835) (144,745)
Reserve - NAV Impairment 0 (6,733) (50,237)
Synthetic 0 0 0
CDO Total (3,630) (28,568) (194,982)
Alt-A
Cash 0 100 (778,960)
Impairment Reserve 0 207 (5,565)
Synthetic 0 0 0
Alt-A Total 0 307 (784,525)
CMBS
Cash (310) 7,980 (17,705)
Impairment Reserve 0 (3,063) (4,514)
Synthetic 0 (4,474) 16,970
CMBS Total (310) 444 (5,248)
Other ABS
Cash 1,090 739 739
Synthetic 0 0 0
Other ABS Total 1,090 739 739
Relative Value
ABX 0 0 0
Cash 0 0 0
Synthetic 0 0 0
Relative Value Total 0 0 0
Reserves - Trading 0 5,317 37,927
Subprime
ABX 0 0 0
Cash 50 23,941 231,388
Reserve 0 (13,801) (55,164)
Reserves - NAV Impairment 0 (39,652) (228,417)
Synthetic 0 0 0
Subprime Total 50 (29,512) (52,193)
US ABS Portfolio Total (2,800) (51,274) (998,282)
US Cash Portfolio
Whole Loans (US)
Cash (4,413) (6,039) (159,806)
Synthetic 0 0 0
Whole Loans (US) Total (4,413) (6,039) (159,806)
Impairment (2,759) (92,381) (334,665)
NBT
Cash 0 0 0
Synthetic (406) (2,082) (49,994)
NBT Total (406) (2,082) (49,994)
NIMs
Cash 0 (73,083) (73,083)
Synthetic 0 0 0
NIMs Total 0 (73,083) (73,083)
Post NIMs
Post NIM (85) 70,441 (64,185)
Post NIMs Total (85) 70,441 (64,185)
US Cash Portfolio Total (7,663) (103,144) (681,733)
Net Revenue Total (10,463) (154,417) (1,680,014)




Report

P&L Comment

-$3.6m related to CDO remarks.

-$150k due to CMBX spread tightening, where we are short risk.

+$1mm IR PNL on swap rate tighening.

Index price change mixed on our almost flat subprime exposure

Daily MTM PnL relating to the WL Interest Rate Swaps for ($4,412,776)

Loss due to monoline spread flattening

1 day of daily funding expense on Uncollaterlized Loan for ($85,220)




EXHIBIT 119

FILED UNDER SEAL



From: ~ ‘Yoss, Eric: Market Risk (NYK) [[O=BZW/OU=USA/CN=NYK AD

USERS/CN=USERS/CN=YOSSERI]
Sent: Monday, April 07, 2008 10:42:22 PM
To: NY Market Risk
Subject: FW: FLASH P&L Apr 7th - US Portfolio Asset Book

Attachments: USRFFL20080407 .xls

From: Sood, Astha: Product Control (NYK)
Sent: Monday, April 07, 2008 6:42:20 PM
To: Bommensath, Eric: Markets (NYK), Ornstein, David: Markets (LDN);
King, Stephen: CDO (NYK); MIS Product Control (NYK)
Patel, Rahil: Product Control (LDN);

Morton, Marcus: Product Control (NYK); Smith, Richard: Finance (LDN);
Kaczka, Joseph: Product Control (NYK); Clackson, Patrick: Finance (LDN);
Walker, James: Finance (NYK); Copson, Paul: Finance (LDN);

Yoss, Eric: Market Risk (NYK); Martin, David: Markets (NYK);

Agency CDO PCG; Martin, David: Markets (NYK);

Sell, Stephen: Markets (NYK); McCosker, Tom: Product Control (NYK)

Robinson, William: CDO (NYK); Agrawal, Kapil: Credit Derivatives (NYK)
Subject: FLASH P&L Apr 7th - US Portfolio Asset Book
Auto forwarded by a Rule

it
lio

CcDO 706 1,305 (194,422)
Alt-A 0 87 (784,443)
CMBS (6,002) (13,988) (19,036)
Other ABS (1,120) (2,609) (1.,830)
Relative Value 0 0 0
Reserves - Trading 0 697 39,443
Subprime (220) (6,905) (58,736)
US ABS Portfolio Total (6,636) (21,412) (1,019,025)
US Cash Portfolio

Whole Loans (US) 2,593 18,782 (141,024)
Impairment {3,000) (15,000) (349,466)

CONFIDENTIAL BARC-ADS-00780002



B (25) 527 (54,056)
NIMs 0 0 (73,083)
Post NIMs e) (54) (64,239)
US Cash Portfolio Total (440) 4,255 (681,868)
Net Revenue Total (7,076) (17,156) (1,700,893)
Commentary;
CDO $(3.6)mm primarily from ratings downgrades; CRE CDO +4.3mm on significant CMBX spread tightening
CMBS $(6)mm on significant CMBX spread tightening
Other ABS $(1.1)mm on 8bps increase in swaps on 130k DV01
Subprime $(220)k loss in ABX due to prices rising over most vintages, especially in AAA 07-1 bucket where desk is
Whole Loans (US) $2,616,747 Daily MTM PnL related to the WL Interest Rate Swaps; $(23,390) funding expense on uncolla
Impairment Daily cash flow impairment reserve
Post NIMs Funding expense on uncollaterlized loan for 1 day

USRFFL20080407.
xls

CONFIDENTIAL

BARC-ADS-~00780003
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US ABS Portfolio

[e{a]0)
Cash

Reserve - NAV Impainment
Synthetic
CDO Total

Alt-A
Cash
Impairment Reserve
Synthetic

Alt-A Total

CMBS
Cash
Impairment Reserve
Synthetic

CMBS Total

Other ABS
Cash
Synthetic
Other ABS Total

Relative Value
ABX
Cash
Synthetic
Relative Value Total

Reserves - Trading

Subprime
ABX
Cash

Reserve
Reserves - NAV Impairment
Synthetic

Subprime Total

US ABS Portfolio Total

US Cash Portfolio

Whole Loans {(US)
Cash

Synthetic
Whole Loans (US) Total

Impairment

NBT
Cash
Synthetic

NBT Total

NIMs
Cash
Synthetic

NIMs Total

Post NIMs

Post NIM
Post NiMs Total

US Cash Portfolio Totai

Net Revenue Total

(144,181)’

(60,242)

SE

706 1,305 (194,422)

0 o4 (778,863)
0 ®) (5,580)

0 0 0

0 87 (784,443)
(6,002) (4,830 (22,247)
0 0 (4514)

0 (9,159) 7724
{6,002) _ (13,988) 119,036)
(1,120) (2,609) (1,830)
0 0 0
{1,120) (2,609) (1,830)
0 0 0

0 0 0

0 0 0

0 0 0

0 697 39,443

o 0 0
(2209 (9,442) 222111
0 1,162 (64:184)

0 1,378 (226663)

0 0 0
(220) {6,905) (58,736)
(6,636) (21,412) (1,019,025)
2,503 18,762 (141,024)
0 0 0
2,593 18,782 (141,024)
(3000) (15,000 (343,466)

0 0 0
(25) 527 (54,058
(25) 527 (54,056)

0 0 (73,083)

0 0 o

0 ) 173,083

(9) (54) (64,239)

{9) (54) (84,238)
{440) 4,255 (681,868)

(7,076) (17,156) (1,700,893)

$(3.6)imm primarily: from ratings downgrades; +4.3mm-on significant
CMBX spread tightening - :

$(6)mm onsignificant CMBX spread tightening

$(1:1)mm on 8bps increase in swaps on 130k'DV01

$(220)k:loss in ABX due to prices rising over most vintages,
especially in AAA 07-1 bucket where desk is short 17mm net index
equivalent notional.

$2,616,747 Daily MTM PnL related to the WL Interest Rate Swaps;
$(23,390) funding expense on uncollateralized loan for 1 day

Daily cash flow impairment reserve

Funding expense on uncollaterlized loan for 1 day




EXHIBIT 120

FILED UNDER SEAL



From: Weidler, Chris: Financial Control (LDN) [/O=BZW/OU=EUROPE/CN=LDN AD
USERS/CN=USERS/CN=WEIDLERC]

Sent: Thursday, August 14, 2008 8:36:30 AM

To: Copson, Paul: Finance (LDN); Romain, Gary: Financial Control (LDN); Shields,
Hugh: Financial Control (LDN)

Subject: PwC BAC Paper

Attachments: Item 5(3) External Auditors' Review.pdf

Final soft copy

i}ﬁ:

Item 5(3) External
Auditars' Revie...

CONFIDENTIAL BARC-ADS-01347138
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25 July 2008
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PAPER FOR BOARD MEETING ON THURSDAY Agendla llem No,
17 APRIL 2008
1.1(1)
T0: The Direttors:
‘FROM: Lawrence Dickinson
DATE: 11 Aprtl 2008
SUBJECT: APPROVAL OF MINUTES OF PREVIOUS MEETING — 20 MARCH 2008, MIN BOARD .
MEETING ON 7 MARCH 2008 AND FINANCE COMMITTEE MEETING ON 17 MARCH
2008

The minutes of the Board meeting held on 20 March 2008, the Minl Board meeting held on 7 March
2008 and Finance Commiltee meeting on 17 March 2008 are submitted for the Board's appraval,
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BARCLAYS PLC

MINUTES OF A MEETING OF THE BOARD OF DIRECTORS:
HELD AT 1 CHURCHILL PLACE, LONDON E14 5HP

ON THURSDAY 20 MARCH 2008
Present:
o Marcus .-i'\'gi‘us - Chairman
David Booth Sir Richard Broadlient’
Leigh Chfiord® Fulvio Conl)
Dr Danle Cronjé Professor Dame Sandra Dawson
Bab Diamond* Gary Hoffman
Sir Andrew Lklerznan Chris Lucas
Sir Michael Rake Sir Nigel Rudd
Stephen Russelt Frits Seegers
Sir john Sunderland lohn Varley
Patlence Wheatcroft
in:Attendance:

Lawrence Dickinson  Company Secretary
Patrick Consales Deputy Company Secrctary
Mark Harding General Counsel

Robert Le Blanc Group Risk Director
(in attendance for iterns 1.1, 1.2{2)(a) and 2.2 only)

* via conference il

1. CHAIRMAN'S MATTERS
1.1 APPROVAL OF MINUTES AND ACTIONS ARISING FROM PREVIOUS MEETINGS
{1) Minutes
The minutes of the HBoard meeting hela on 14 February 2008 and the Mini Board
meeting held on 18 February 2008 were approved for signature by the Chairman,

Page 7 of 14
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(2)

(3)

(

Actions Arising

Lawrence Dickinson drew the Boand's atlentlon to the schedule of Acllons Arising
from the 14 February 2008 Board meeting, which had -been sent to Directors in
advance of the meeting and noted that all actions arising from previous mectings
were in hand.

External Board Appointments

The Board noted the appointment of Patience Wheatcroft as a Non-Exgatiye:

Director of Shaftesbury PLC, with effect from 27 February 2008,

The Hoard also neted the appolntment of john Vartey as Honorary Prosident of Lhe
UK Drug:Pollcy Commission. The appointment was expected to be effective from
the end of March/beginning of April 2008 but the Ume commilment was not
expected to be onerous.

1:2 BOARD COMMITTEE REPORTS

Report of the Board Risk Committee Meeting Held on 19 March 2008

Sir Richard Broadbent presented- his Report on the key: issues discussed at Lhe
meeting of the Board Risk Committee meeting held on'18 March 2008, which had
been lakd on the table at the meeting, and highfighted the following points:

(3) BiskAppetite
At the Ume of recommending the Croup’s risk appetite for 2008 to the Board,
the Board Risk Commiilee had noted that the capitnl position was tight
relative to the proposed risk appetite. This was even more the case In current
market conditions.

{b) Forward Risk Trepds
Sir Richard drew the Board's attention to the summary of forward risk trends
altached to the Quarterly Risk Report and noted that In addiion to the
12 identifled risks, there were risks relating Lo the cost of support for BGI's
money market funds and Uwe capital position,

(¢) Whalesale Cradll Risk and Stress Testing

Net exposures to the Asset Backed Securities and Leveraged Finance markets
have not maved materfally since the year-ond. The outlook for the Alt-A
market had deterlorated but the position an the monoline Ineurers hag

Page 2 of 14
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()

improved as new infections of capltal had allowed them to retain their AAA
rating.

The Committee had discussed two different stress scenaning, First, a shon-
term severe stress environment and the potential lesses that could be
incurred in one month. This could result in 2 loss of up to £850 million before
tax, tn & reasonably severe scenario. That level of Jess could be absarbed
without bréaching minimum capital ratlos. Losses materially above that level
would require astumptions increasingly Implying systemic fallure: Longer
term maderate and severe stress scenarios over 2-3 years again remalned
within the Groups caphtal ratios, assuming.the Impact of management
aclions. — ‘ ;

Lauidity
The Committee was reassured by both the level of the Grotip's funding and iiy\
Hs continuing good reputation in the market, '

The Board noted the report [rom the Board Risk canun!ttee&alnnan.

(2) QuarterlyRisk Reports

(a)

Lraun Risk Report

Robert Le Blanc referred the Board to his Quarterly Risk Update, which had
been sent-to Directors in advance of the Board meeting and highlighted the
following points:

B Market Environment - Mr Le Blanc described how stresses in different
areas such as mortgages, a skowtown In the global economle cycle, a
major change in the credit cycle and efforts to da-leversge and de-risk
had resulted in a loss of confidence and the current difficult market
conditions. The comblination of these events had reinforced each other
and this would take time to work itself out.

i} Hedoe Funds - The Group's exposure Lo hedge funds had been reviewed
as the sector was under conlinued pressure. The Group's positions
were well colateralised but the Croup could not be immune to the
problems and Barclays Capltal had lost £23 militon In the rapid
liquidation of Petaton. |

Page 3 of 14
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m)  Market Risk - The Board discussed the Standard Chartered Siv,
Whistielacker, and noted that Sandard Chartereds reputation In the
market had not-sufferéd so far as @ cesukt of Uts failure 1o stand behind
Whistiejacket. BGP's cash funds had held approximately §1.8 billion of
Whistiefacket_paper. Half of that hoiding had been purchased by
Barclays to mitigale the rlk of net asset values in cartain of their
mohey market cash funds Falling belaw par.

In response to & question, it was noted that BGls éxpasures 1o Bear
Steams were being closely watched There remalned [ilgstiun

outstanding between the Croup and Bear Steamns,

The Board noted the Cusrterly Risk Update,

Robert Le Blanc ieft the meeting.

(b} LegalRiskBeport
Mark Harding referred the Board to the Quarterty Legal Risk Report, which
had been sent to Directors In advance of the meeting and highlighted the
mft_)llnwing_ points:

‘Redacted:
Redacted For Privilege.

Page 4 of 14
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‘Redacted:
Redacted For Privilege

13  BOARD EFFECTIVENESS REVIEW ACTION PLAN

Z.
n

Mr Dickinsan presenled the report on the Board Effectiveness Review Action Plan for
2008, which had been sent to Directors in advance of the meeling and noted thal no
major changes to Board processes.were being proposed. A small number of. specific
actions would be token Including: the UK Retall Bank strategy prescntation specifically
covering the health of s customer franchise, Non-Executive Director tralning and
additionn! materal belng presented to the Strotegy Board on the external environment.

“Tive Board discussed the proposed actions to respond to the Board Effectiveness Review

and noted thel the percelved dedine In the Group's comparative financial performance
did not indicate any complacency on the Board’s part but rather that management was
already fully-aware of the Board's desire for impravement.

The Board noted ihe Board Effectiveness Review Action Plan
CHIEF EXECLTIVE'S MATTERS

BUSINESS REPORTS
(1) ChiefExecutive’s Repart

lohn Variey presented his monthly Report, which had Hieen sent bo ihe Direclars in

advance of the rmeeting, and highiighted the following:

{a} HROS
Mr Varley had spoken to the Chlef Executive of HBOS to offer support
following the sudden decline In thelr share price and matket rumours of
possible fatlure.  Their situation had been very seriotss indeed. This
highlighted the slgﬁiﬂmnt difference 'n approach between the Bank of

Page 5of 14
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()

(d}

England and the US banking authorities. Mr Vadey noted that-a high-level
group of barks would be n&ung'shonly with the Bank of England to discuss
the curtent market conaitions and the proposed changes lo the deposit
protection regime post Northern Rock. The-Board noted the impartance of
being well prepared to respond to market rumours and being ready to issue
appropriately robust statemerits.

Bob Diamond updated the Board on curfent market conditions. As previously
reported, three pre.conditions needed .to’ be met to start Lhe process of
bringing confidence back to the markets: the publication of sudited accounts
by'lhé leading banks, obtalning ‘clarlty on’ the position of the monoline
insuress and the. central banks taking conceried action o address global
iiquidity problems.  The bank resuits season had ‘overall been mixed and the
pasition of the monaline insurers was still ant completely clear, which could
have serjous Implications for both Citigroup and 1/BS. Howaver, the caniral
banks had made some significant efforts in addressing liquidity end the
problems at Bear Steams had been very capidly resolved.  The strident
statements of Mr Paulson and the coniterted efforts-of the central banks were
Mkely to have a slow but inaterial impact in the -process of rebuilding
confidence. 1t was possible that the worst of the artsis had now passed as, for
the first time, there.were signs of new money being invested, albeit very
selectively, but it would be many months-before real confidence retumed to
the markets.

dmbatwe

Frits Seegers briefed the floard on the contingency arrangements being made
ahtad of the Zimbabwe prestdential elections to ensure the Group maintained
cantrol of Its busess In Zmbabwe. Parl of the Croup sharehelding could be
sold to an employee trust to meet new indigentsation fegislation.

Tax Status of Neo Domiciled Besidents

Up to 10,000 of the Croup’s 55,000 UK employees could be Impacted by these
praposals which could underming the competitiveness' of the UK financial
services industry. The Group was lobbylng Government strongly on this

maltter.
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0

Corporate Development
Following the Chalrman's meeting with the Chairman of the FSA on the

Group's capital position (which the Chafrman had separately briefed Direclors
on), the corporate development opportunitles the Croup was currently
working on had been put on hold unlil a way forward was agreed with the
FSA.

There had been ircry litlle reaction to the Group's Russian acquisition, glven

that It was consistent with the Group's strategy. The price paid {5745m) was-

in Ilne with comparable transactions and the transaction had been concluded
within the overall cost fimits approved by the Board Finance Commrttee.

Y15A Fotation

Gary Huﬁman reported that VISA's fotalion I the US had been successfully
completed with the Group expected to recelve $200 nulhon i cash in
October 2008 and approximately $140 mlillion In shares. The European
flotation eould mise a further $300 indilon to $400 milun, £90 swilion had
been 'ncluded in the Medium Term Plan for 2008,

The Board notid the report

Anance Director’s Report
Chris Lucas presented his monthly Report for February 2008, which had been sent
to Directors in advance of the meeling, and highlighted the following:

@)

Besulls for February

Profit Refore Tax (PBT) for the year-to-date at E£1.156 mifiion was £2 mililon
ahead of STP but £121 millon behind the same period In 2007. There had
been a good Income performance with nel income before Impalnment
charges Increasing by 129 Impalmment charges of £641 million reflect the
credit markets charges in Harclays Uapital. As a resul, net income increasad
by 5% compared 1o the prior year. Total cosﬁ Increased by 14% incdluding
the £127 million of costs incurred In BG relating to the provision of support
to varlous liquldity products Excluding that item. costs Increased by 8%
reflecting continued invesiment levels in the business,

Page 7 af 14
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(6}  Balance Sheet and Capital Ratios

The total balance shéet at 28 Febnuary 2008 was £1.584 billion, on increase of
29% since 31 December 2007. This increase was laryely driven by the
accounting gross up under IFRS of derhative finandal instruments and the
increase In repurchase transactions which had been reduced at the year-end.
The CRCB balance sheet was growlng In mortgages and In the international
busincsses. Al the end of january 26-0'8 of! a Basel !l basis the Tier 1 Rto
stood al-2.3% and the Equity Tier 1 ratio slood at 5% reflecting an increase
of 4% (n Rlsk Welghted Assets (RWAS) since the year-end.

{c} Business Level Performance

CRCB PBT lor the year-to-date was £653 millian, which was €42 milllon
ahead of the plan. UK Retall Bank, Barclaycard and the Intemational
Businesses were all performing well but the performance of Commercial Bank
was being monitored. IBIM PBT far Lhe year-to-date was £595 miflion,
slightly bebind plan. Rarclays Capital wera ahead of plan despita further
credit related write-downs of £300 miliion. These had been partially offset by
Own Credit resulting In a net negative impact of £50 milllon. However, BG!
had been adversely Impacted by the support to its money market funds
resulting In PBT fir the year so far.of £27 mllion,

{d) Markel Consensus

Analysts® forecasts for the year were now trending down and, excluding the
cutllers, were in the range £6.9 billlon o £7 billion. A revised forecast for the
year would be canducted at the end of March but the shart term plan for the
year indicated PBT of £7.7 billion. 1t was expected that the revised forecast
wauld be lower than the STP.

In respanse 1o a quastion, Mr Lucas advised that difficult decisions would need to be
made In the near future as to whether BG) would cantinuc to provide support to

money market fumds, given the contribution that that parl of ils business made,

The Board noted the report

Page 8 of 14
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(3) 2007 Interim Results - Peer Group Comparison of Results
Mr Lucas presented his paper on Peer Group Comparison ol Resulls, which had
been sent to Directors in advance of the meeling, and drew the Board's attention to:

{a

ib)

RG

{d)

ey

Petr Group Performance

Barclays performance 2gainst the peer group was fairly strong, without being
outstanding. Income performance was below lop quartile |n 2007 but cost
and impalrment performance was good compared to is peers. Over the
perlod 2004 to 2007, Barclays PBT performance was joint 5% (# the peer
group with good Income growth and some productm;y Impravement,

2007 Net Losses
Barclays net write-downs of £1.6 billion were 3% of the total investment-

banking losses and 2% of total losses. This was 11% within the peer group
and top investment banks, with Citigroup, Mervill | ynch and UBS Incurring
the largest losses.

The Board discussed the refalive performance In respect of sub-prime losses
across the banks. Mr Varley noted that Coldman Sachs, Lehman 8rothers,
BNP and Barclays had performed relatively strongly

Costs and Productivity
Barclays produciivity Improved in 2007 with a cast Income ratio 1.3% lower

than In 2006.. 8BVA ond Santander were the peer group leaders for cost
management.

Hajance Sheet

Royal Bank of Scolland's acquisition of ABN Amro had Intreased its balance
shect to nearly £2 trilllon. Barclays assel growth was in line with others in the
peer group and was largely driven by growth In investment-banklng assets.
This area was Impacied by the Introduction of IFRS.

The Board noted that HBOS had a significant gap between loans and depa‘sit.g

- Capital Ratis and Gearing

" Ruyal Bank of Scottands ratios wera the lowest. Excluding the revaluation

gal on lts investment In Bank of China, Its equily ratle would stand at about
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4.2%. Bartlays gearing was near the lop end of the peer group as it had
ralsed non-equity Tier 1 capital rather than equity due to I griater tax
efficlency.

Board discussed whether the comparative strength of some banks’ balance sheets
would make them potential predators and noted thal P Morgan and Santander
could be considered to be in that citegory, atthaugh JP Morgan’s hands would now
be full with Bear Stearns.. The Board Finance Comimiitee had recently reviewed
some of Lhe work that was under way Lo pfepare the:Group In the event of an
approach from 2 predator or, more likely In the current circumstancos, an activist
shareholder propasing a break-up of the Croup. The Bourd also noted the very
encouraging progress belng made by GRCB.

The Board notad the Report.

.{4)  Eranchise Haalth
Mr Hoffman presented his Franchise Health report, which had been sent fo Directors -

in ‘advance of Lhe meeting and highlighted the following points:

@

)

A Retall Bank

The. reputation of the banklng industry in the eyes of the media” and
customers remalns mmlshdand Barclays had-not been able to differentiate
itself from its competitors. UK Retal Bank had improved its relative
performance against its peer group In terms of overall customer satisfaction
fram 76 gut of the banks to 5™ First Direct and Nationwide still stand out
from the cowd. The Board dicussed the rade off between coms and
services In the Retail Bank. First polnt of contact complaint resolution had
increased so that by the end of 2007 the performance was 4% above the
year-end target of 70%. One Increase is the feature of complaints related to
the use of overseas call cantres. Approximately 50% of complaints could be
caslly avoidable as they arose from ercors, atthude or a lack of knowledga on
the part of staff,

Barclays Commerdial Bagk

There has been significant change In the Commercial Bank and during the
period of ‘transition’ satisfaction ratings have fallen, particufarty n larger
business which had lost Its leading position to Lloyds TSB. Medium busiress
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satisfaction scores had also declined-as a result of varlous one-off business
infilatives which had mostly endet, so a recovery was expected,

{c) Barclaycard
Customer satisfaction and value for money measures returned to 2006 levels
afer the decreases in the first half of 2007, This was likely to be because of a
campaign to increase the credit Himits of low-tisk customers and percelved
satisfaction with interest rates had improved as'a result of focused marketing

activity.

) : opeand L
-Bdrclays‘Spald anvently had no cumplaints-capture tool t Its branches, Tnis
woukt be rectified. The change to a mass-market bank in Spain has had a
materlal impact on lts franchise health, This was an important lesson for

when major strateglc o7 operational changes were being made to cnsure:

there was clase monitoring of the impact on fronchise health,

Thie Board discussed the drivers of the EOS and customer satisfaction scores which:

were impacted by the very significant level of change In the business but was ako

positively affected by Increased nnovatlon, more competitive peoducts and a desire.

to be assorlated with a successful business,

in response te-a question, Mr Seegers noted that Barctays Commerclal’s customer
satisfoction scores had suffered as a result of the very high fevels of change in the
last year with 89% of the management team having been replaced.

The UKs negative attitude to averseas call centres was unusual but the very high
cost of running UK call centres made them difficull to justify. although it was
Important to get the training of overseas call centre staff right. Over 7,000 Jobs had
been moved off-shore and the indian cafl centres had experienced problems eaier
in the year, However, the decision to bring the service In-house had resulted in an
improving trend although further enhancement was needed

The Board discussed the hidden costs of poor custamer satisfacilon and what would
be an appropriate target for the business to-set for itself. Reducing credit Iines and
more robust collections acivity were !kely to negathvely affect customer

sotisfaction in the short term but.both were significant conliihutois to the
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2.2

businesses’ financial performance. It was agreed that in trying to Influence public
perception of the buskiess It was necessary ‘to_make a panicular effoit for key
oplinion formers.

In response to 2 guestion, Mr Seegers advised that the Groqp's Internet: banking
offering needed to be enhanced to Improve the customer expeelence, 1L was a very

altraclive market as on-Ine customers tended to buy more products than others.

Another impartant Indlcator of franchise health is the flow of now custoriers into
Barclays. These figures are very posittve.

The Board noted the repart.

Robert Le Blanc joined the meelng.

CAPITAL MANAGEMENT.UPDATE

Mr Lucas referred the Board to-his presentation entitied Capital Management Update,’

which had been sent to Directors in advance of the meeting and highlighted the folow!né‘
points:

(a)

. ,
The Group’s Capital Managemeot Plan had been shared with the F5A and
discussions were continuing as to-the approptiate target ratlos that the Group
should be seeking to achleve. The indications were that the FSA would wish the
Group to achleve Its own target equlty ratlo before the end of 2008.
Capital and Dividend Pollcies

The Group’s capital ratio targets correlate to the amount of economic capital
requlred for the risks In the business, with the alm of maintaining a strong AA credit

roting which was considered the most efficient level for the business. The.

achirvement of those objectives transiate Into & target Tier 3 Capitel Ratio of 7.25%
and un Equity Ther 1 ratlu of 5.25%. Bath the FSA and the Federal Reserve Bank set
minlmum capital requirements with the Federal Reserve Bank's requirementy being
In praclice more hinding than thase of the FSA. The Group’s own largets were
more chalienging still. The dividend policy was to achieve divideng growth In ling
with the long-term growth of underlying profits, whilst ensuring that dividends
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(c}

te)

were bwice covered by profits after Lax and minority Interests. At 31 December .

2007 the Tier-1 rato was 7.5% and the Equity Tier 1 Ratio was 5.1%.

The STP Capltal Plan hod assumed a 'minlmum RWA capacity of £21 billien in

February 2008 and a 4.69% equity ratio by June 2008, Although mark to markct of
Own Credi! creates-a profit and loss beneft, it does not quallfy as capital. The 'effecl
of that, together with the accelerated growth of RWAs, both planned and as a result
of market conditions, means that the revised capial plan shows the equity ratlo at
4.5% In lune 2G0B, with a Tier | ratio of 69%. The maximum reduction In core
equity which could be seen without breaching Federa! Reserve Bank requirements
of a "well capltalised™ bank was £1.2 billtion In Febeuary, rising to £2.6 biflion in June,
This comparées fevourably with the maxtmum loss In a severe siress environment In

_one month-of €350 million (pre tax).

To achleve an equity ratio of 5% by June 2008 the Croup woukl need to reduce
RWAS by £38 billion or Increase equity by £1.9 billion. Discussiors wene under way
with a Japanese bank and 3 Korean insurance company to enter Into strategic
partnerships which would Incucde them taking equity stakes amounting to between
£1 biflont and £2 bilkon. Plans were alsn being formutated to release equity Ter 1
thraugh changing the ESAS hedge from-an equity holding to a derivative, which
would release some £500 milllen on a conservative estimate. The businesses have
also been challenged 1o redute RWAs by £20 billlon by 30 June 2008,

Stress Testing of the (apila) Plan

A severe economic downtum could reduce PBT by £2.7 bifion in 2008 or
£2.3 bllfion after tax. Over a8 3 year period, the Group would continue to be
profliable but cumulative PBT would be £8.8 billon (33%) below plan. \Without
management action, the equity rotio would fall below 4.6%. Actions to rebulld the
capital ratios could include: disposal of non-core businesses, reducing the annual
dJividend, 3 sigrdficant reduction m RWAs coupled with a focus on higher retuming
RWAs and ssuance of equity through private plarements or sceip dividends,
Enhancements to the capital manageitient planning process were already being
formulated for the 2008 MTP process, to ensure optima! allocation of capital across
businesses In a more capital constrained environment.
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The Board discussed the sensitive commerchal judgements Lhat would be required to
achieve the lmproved capital rallos without causing long term harm to_the business.
Concern was sxpressed at-the prospect of issuing equity 10 new investors at the current
stock price and manugement were encouraged 1o give full consideration o other
shernatives, including more -aggressive managemient of RWAs, disposal of non-core
businesses and a lower level of dividend growth while stopping short of actually cutting
the dividend. Management were also encouraged to consider the opponuhlﬂes that
might be.avaliable to It if its capital position could be edhanced boyond the minlmum
target levels. 1t would-be necessary ta engage both CDB and Temasek before going
forward with the two new Lrvestors.

The Board-also discussed the Ukely reaction of the rating agencies to the reduction in the
Group's equity Tier 1 ratio. The ratio had-fallen to a simifar fevel fcllbwlng the acquisition
of Absz and the AA raling had been maintained Rating agencies were, however, likely to
be much more robust given the criticism that they have recently recefved.

A further paper on this subject would be presented to° the 8oard In April for a final
decision on the approach to be taken by the Group,

Papers circulaled for Informat

Committee minutes:

Board Corperate Gavernance and Nominations Committee on 31 lanusry 2008
Board Audit Committee Meetings on 5 February, 13 February and 28 February 2008
8oard HR and Remuneratlon Committee Meellng on 6 February 2008
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Finance Committee Meeting

FINANCE COMMITTEE AGENDA

Date: 25 March 2008
Attendees: Bob Diamond, Rich Ricci, Patrick Clackson
Venue: RED’s Conference Room
Time: 11.30 - 12.00 London Time
Section Agenda Item Page
1 Q1 Forecast 1
2 Summary March Position 2
3 March Income Flash 3
4 Pipeline Report 4
5 Other 5
a. Minutes
b. AOB
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Q1 Forecast

Q1 P&L Out turn Analysis

£m

Income
Impairment
Net Income

Non Performance

LTIP

NI

GBs
Discretionary
Performance

Operating Expenses
PBT

Economic Profit

Cost: Net Income
Staff costs: net income
Comp: pre-comp PBT

Comp costs: net income
Total bonus: net income

Barclays Capital

Jan Feb Mar F Q1'08F Q1'07 APY
728 877 252 1,857 2,051 (9%)
(51) (224) (167) (442) )

677 653 85 1,415 2,049 (31%)
(182) (188) (192) (563) (514) (10%)
(25) (35) 30 (30) (90) 67%
(15) (15) 2 (28) (50) 43%
(2) (2) (2) (6) (15) 58%
(175) (169) 19 (326) (562) 42%
(218) (221) 48 (391) (716) 45%
(400) (409) (144) (953) (1,230) 22%
277 244 (59) 462 819 (44%)
131 97 (108) 120 486 (75%)
59% 63% n/m 67% 60% (7%)
48.6% 51.7% n/m 52.0% 49.5% (3%)
53.0% 57.0% n/m 59.8% 54.0% (6%)
46.1% 49.4% n/m 48.6% 47.0% (2%)
26.2% 26.2% n/m 23.5% 28.1% 5%

Q1 Competitor Analysis

£m

Net Income
Operating Expenses

PBT

Cost: Net Income

Lehman Brothers

Goldman Sachs

Morgan Stanley

Q1'08 APY % Q1'08 APY % Q1'08 APY %
1,759 (31%) 4,180 (35%) 3,116 (13%)
(1,426) 15% (3,106) 21% (2,054) 5%
T 333 61%) 1,075 (56%) 1,063 (25%)
81% (15%) 74% (12%) 66% (6%)

Author: Financial Planning & Analysis
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Summary March Position

Q1 Net Income (est for P&L cob 19th Mar)

£m Jan Feb Mar F Q1F Comments
Underlying income 725 788 288 1,801 Underlying income (pre impairment)
Month to go 161 161 Trading, accrual, new deals
Own Credit 225 512 196 933
Reserve releases 12 35 144 191
Impairment & potential losses (285) (780) (705) (1,769)
Equity / PE Disposals - 8 8
Others - 90 90
Net Income 677 653 85 1,415
Reconciliation to Mar Income Flash
Mar YTD Net Income per section 3 1,557
Add PAB Provisions 298
Add Provisions (excl PAB) 38
Mar YTD Income 1,893
Less Feb YTD Own Credit (737)
Add Feb YTD losses taken in income line 645
YTD underlying income (above) 1,801
Author: Financial Planning & Analysis
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Section 3 March Income Flash
[ WTD 14 Mar [ MTD 19 Mar | [£m | [YTD19Mar ABudget APY  APY% |
Global Markets
(19) (1) Portfolio 87 47 50 138%
Fixed Income
12 85 Fixed Income Rates 511 198 270 112%
5 (27) Fixed Income Credit (151) 171) (266) (231%)
17 58 Fixed Income Total 360 27 4 1%
19 13 Foreign Exchange 149 38 59 66%
(2 13 Equities 45 (128) (177) (80%)
Principal Credit
(5) 5 Principal Credit Strategies 17 9) (33) (66%)
1 2 CMBS 13 (20) (22) (63%)
5 15 Portfolio Management 41 (37) (60) (60%)
16 18 Portfolio Management - IAS Volatility 115 127 117 n/m
17 40 Principal Credit Total 186 60 2 1%
Emerging Markets
(14) (6) Emerging Markets Rates Total 64 (5) 18 39%
7 14 Emerging Markets Credit Total 63 14 19 1%
(7) 8 Emerging Markets Total 127 9 37 40%
3 30 Commodities 179 ) (113) (39%)
16 30 Prime Services 106 4 35 50%
- - BCFS 2 (12) 2 n/m
1 6 Management (4) (4) (7) n/m
45 198 Total Global Markets 1,237 (4) (108) (8%)
Primary Credit Products
4 14 Primary Bonds 52 (35) (21) (29%)
1 2 Originating and Operating Products 8 (6) (14) (65%)
6 17 Global Loans 58 (32) (3) (5%)
2 4 Conduit 22 8 9 69%
2 5 HomEgy 21 (3) (12) (36%)
- - EquiFirst 2 (11) 2 n/m
- - PC Management (2) 3 3 n/m
13 42 Total Primary Credit Products 161 (76) (36) (18%)
| 4 [ 9 | [Principal Investments | | 55 (81) (24) (31%) |
| 10 [ 16 | [Structuring | | 111 (48) 6 6% |
| 7 | 16 | |Absa Capital | | 61 (8) 18 41% |
| 4 | 10 | |Shared Services | | 61 (33) (25) (29%) |
| 0 [ 3 | IlUR | | 3 3 42 nfm |
| - [ - | [Associates & W Reclass | | - 4 - nfm |
| 83 [ 294 | [Income (excl Own Credit and PAB) Total | [ 1,688 (243) (128) (7%) |
| (1) | (5) | |Provisions (excl PAB) | | (38) (29) (37) n/m |
| 82 [ 289 | [Barcap (excl Own Credit and PAB) Net Income | [ 1,650 (272) (165) (9%) |
| - [ - | [Management - Own Credit | [ 736 692 736 nm |
| (22) | (7) | |Portfo|io Asset Book | | (531) (377) (550) n/m |
| (22) [ (7) | [Own Credit and PABIncome Total | | 205 315 187 nim |
| 6 [ (56) | |PABProvisions | [ (298) (52) (298) nim |
| (16) [ (62) | [Own Credit and PAB Net Income Total | | (93) 263 (111) nfm |
| 66 [ 227 | [Net Income Total | | 1,557 (10) (277) (15%) |
Author: Financiel Planning & Analysis
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Pipeline Report
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Section 5 Other
Date: 20 March 2008
Attendees: Rich Ricci, Patrick Clackson, Paul Copson, Viv Syal
Venue: RED’s Conference Room
Time: 08.00 - 08.30 London Time
Action Raised Status / Due

No open items
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From: Landreman, Richard: Product Control (NYK)

Sent: Wednesday, April 2, 2008 10:39 PM

To: Broome, Tim: Compliance (LDN); Hamilton, Tom: RMBS Trading (NYK); Cheng, Rebecca:
GFRM (NYK); Guy, Lee: GFRM (LDN); Morton, Marcus: Product Control (NYK)

Cc: McCosker, Tom: Product Control (NYK)

Subject: FW: Planning summaryphase4 ALT-A

Attachments: Updated FSA

Tim,

For the points below, I have attached the revised granular data, stress losses and updated
reports eliminating the agencies stress losses. We also broke out the IO (Interest Only) AAA
bonds to show pricing at more expected levels.

I should have the IPV and Trade data Thursday 18-1lam NY time.
Points for delivery below:

* Rebecca Cheng to remove the Agency section and rework the Whole-Loan section in the
spreasheet ALT-A Stress Testing.xls. Circulate the completed document to the group by NYK cob
today.

* Marcus Morton to obtain sign-off for the Global Credit IPV pack for ALT-A. Approved
extract to be sent to the group, aiming for NYK cob today.

* Rich Landreman to provide details of 3 or 4 of the larger ALT-A trades that we have
executed recently - security characteristics, generic client type, price, etc.

* Tim Broome to send Rich Landreman and Marcus Morton further details of ALT-A related
reserves of £349m ($690) presented to FSA in the 29th February YTD Income statement on March
27th.

Please contact me if you need any additional detail.

Rich

————— Original Message----- -
From: Hamilton, Tom: RMBS Trading (NYK)

Sent: 82 April 2@88 17:82

To: Broome, Tim: Compliance (LDN); Landreman, Richard: Product Control (NYK)

Subject: Re: Planning summaryphased ALT-A

I believe so yes.

————— Original Message -----

From: Broome, Tim: Compliance (LDN)

To: Hamilton, Tom: RMBS Trading (NYK); Landreman, Richard: Product Control (NYK)
Sent: Wed Apr ©2 11:59:37 2008

Subject: RE: Planning summaryphased4 ALT-A

- DATE: Doy BARC-ADS-01139415
E. Muivenna, CSR/RMR/CRR




Tom,

Thanks for this, we are already showing the credit support % across +the portfolio by vintage
by rating, I presume that this is an additional breakdown.

Was the request for both yours and Stephen's securities exposures ?

Rgds

Tim

From: Hamilton, Tom: RMBS Trading (NYK)

Sent: ©2 April 2008 16:47

To: Landreman, Richard: Product Control (NYK)
Cc: Broome, Tim: Compliance (LDN)

Subject: FW: Planning summaryphased4 ALT-A

Rich-the FSA guys we met with today were very specific about wanting to see our breakdown by
volume of AAA alt-a. they wanted to know how many super: sr., sr mezz, and jr. mezz we had.

From: Broome, Tim: Compliance (LDN)

Sent: 02 April 2008 16:23

To: Cheng, Rebecca: GFRM (NYK); Gargano, Cindy: GFRM (NYK); Guy, Lee: GFRM (LDN); Hamilton,
Tom: RMBS Trading (NYK); Landreman, Richard: Product Control (NYK); McCosker, Tom: Product
Control (NYK); Moore, Patricia: GFRM (NYK); Morton, Marcus: Product Control (NYK); Pearson,
Steve: GFRM (NYK); Walker, James: Finance (NYK); Wray, Justin: GFRM (NYK); Yoss, Eric: Market
Risk (NYK)

Cc: Copson, Paul: Finance (LDN); King, Linda: GFRM (LDN); Mathieson, Sally: Compliance
(LDN)

Subject: Planning summaryphase4 ALT-A

All materials agreed with the exception of the stress testing summary, outstanding actions:-

* Rebecca Cheng to remove the Agency section and rework the Whole-Loan section in the
spreasheet ALT-A Stress Testing.xls. Circulate the completed document to the group by NYK cob
today.

* Marcus Morton to obtain sign-off for the Global Credit IPV pack for ALT-A. Approved
extract to be sent to the group, aiming for NYK cob today.

* Rich Landreman to provide details of 3 or 4 of the larger ALT-A trades that we have
executed recently - security characteristics, generic client type, price, etc.

"% """ Tim Broome to send Rich Landreman and Marcus Morton further details of ALT-A related
reserves of £349m ($698) presented to FSA in the 29th February YTD Income statement on March
27th.

* Rebecca Cheng to confirm attendance at the Friday meeting with FSA.
* Tim Broome to coordinate production of hard copy pack for FSA and send soft copy to the
group.

Please let me know if any issues.

Regards

- BARC-ADS-01139416



Tim

From: Broome, Tim: Compliance (LDN)

- Sent: 02 April 2008 13:27 - : :

To: Cheng, Rebecca: GFRM (NYK); Gargano, Cindy: GFRM (NYK); Guy, Lee: GFRM (LDN); Hamilton,
Tom: RMBS Trading (NYK); Landreman, Richard: Product Control (NYK); McCosker, Tom: Product
Control (NYK); Moore, Patricia: GFRM (NYK); Morton, Marcus: Product Control (NYK); Pearson,
Steve: GFRM (NYK); Walker, James: Finance (NYK); Wray, Justin: GFRM (NYK); Yoss, Eric: Market
Risk (NYK)
Cc: Copson, Paul: Finance (LDN); King, Linda: GFRM (LDN)
Subject: Planning summaryphase4 ALT-A

<< File: Planning summaryphase4 ALT-A.doc >>
Planning summary + materials for our 14:8@ BST meeting this afternoon.

We need to be able to finalise the materials by New York close today in order to be able to
consolidate/standardise the pack for FSA meeting.

Outstanding issues for resolution :-

* Will end February Global Credit IPV pack for ALT-A be available ?

* Update of February @4 2808 ALT-A Scenario Analysis format.

Questions from this-monring's FSA meeting with Tom Hamilton :-

* Provide a breakdown of tranche attachment points for our trading book ALT-A exposures.

* Provide details of 3 or 4 of the larger ALT-A trades that we have executed recently -
security characteristics, generic client type, price, etc.

* Explain difference between ALT-A related reserves of £349m ($69@) in the 29th February
YTD Income statement presented to FSA on March 27th and the $581m reserve noted in the Master
Spreadsheet.

Rogards

Tim
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From: Nesbit, Alex: Finance (LDN) [f{O=BZW/OU=EUROPE/CN=LDN AD
USERS/CN=USERS/CN=NESBITA]

Sent: Wednesday, April 02, 2008 1:47:53 PM
- Toi . ... _Diamond, Bob: Barclays Capital; Ricci, Rich: Barclays Capital; Clackson, Patrick:
SRR e Finance (LDN)
CC: Sherwood, Helen: Barclays Capital (LDN); Stanley-Johns, Jacqui: Barclays
Capital; Syal, Vivek: Finance (LDN)
Subject; Finance Committee Papers - 2 April 2008 15.00 - 15.30

Attachments: FinCom 02.04.08.pdf; LAAMs.pdf; NonMTM Valuations.pdf

All
Flease find attached the FinCom papers for this afterncon's meeting. Please print off all pages in full colour if possible.

Please note that these documents have restricted distribution.

FinCom Papers

X

FinCom
02.04.08.pdf

Attachments:

Section 5:

P

LAAMS, pdf

Section 6;

Iﬂz:.

NonMTM
Valuations pdf

Regards

Alex Nesbil

Financia! Planning & Analysis

Ba-clays Tapltel, 5 Tha Nortk Colonngde, Canary Wharf, London, £14 4BB
w8 edd (032037774 1149

1 alex.nesbit@barclayscapital.com

Alex Neasbit

Financia! Planining & Analysis
Ba‘clays Capitel, 5 Thz Nortk Celennsde, Canary Wharf, Landon, E14 48B

1]
EXHIBIT NO.
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Finance Committee Meeting

FINANCE COMMITTEE AGENDA

Date: 2 April 2008

Attendees: Bob Diamond, Rich Ricci, Patrick Clackson

Apologies: Paul Copson

Verue: RED's Conference Room

Time: 15.00 - 15.30 London Time

Dial in Details: +44 (0) 207 773 3113 9905#

Section Agenda Item Page
1 Q1 Forecast 1-2
2 March Income Flash 3
3 Summary March Position 4
4 Pipeline Report 5
5 LAAM Analysis 6
6 Saypoff Analysis 7
7 Monolines Analysis 8
8 Other 9
a. Minutes
ADB
Author: Finandial Flanning & Analysis 2 April 2008
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Section 1 Q1 Forecast - Core

£m Barclays Capital
Jan Feb Mar F Qi'os F Q1'07 aPY

Income 728 877 96 1,701 2,051 {(17%)
Impairment {51) (224) {185) (460) {2}
Net Income 677 653 (89} 1,242 2,049 (39%)
Nen Performance (182) (188) {194} (565) {514) {10%)
LTIP {25) (35) 60 - {90} 100%
NI {15) (15} 6 (24) {50) 52%
GBs 2) (2) {2) (8) {15) 58%
Discreticnary (175) (169) 70 (275) (662) 51%
Performance {248) (221) 134 {305) (716} 57%
Operating Expenses {400) {409) {60) (869} (1,230} 29%
JVs and associates - - 7 7 - -
PBT 277 244 {141} 379 819 {54%)
Econemic Profit 131 a7 (165) B4 486 {87%)
Cost: Net Income 59% 63% n/m 70% 60% {10%)
Comp: pre-cemp PBT 53.0% 57.0% n'm 61.5% 54.0% (7%)
Comp costs: net income 456.1% 49.4% n/m 48.7% 47.0% (2%)
Total bonus: net income 26.2% 26.2% n'm 22.5% 28.1% 6%

Based on whole loan write-downs of $800m

Aulhor; Finandia! Plarming & Analysis 2 April 2008

RESTRICTED DISTRIBUTION 1
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Section 1 Q1 Forecast - Low
£m
Jan Feb Mar F Q1'08 F Q1°'07 s PY
Income 728 877 {105) 1,500 2,051 (27%)
Impairment (51) {224} {185) (480 (2)
Net Income B77 653 {289} 1,041 2,049 {49%)
Non Performance {182) {188} {194) {565) (514) {10%)
LTIP (25) (35) 60 - (90) 100%
NI (15) {15) 10 (20} [(=10)] 60%
GBs @) {2} ) (8) {15} 58%
Discretionary (175) {169} 115 (229) (562) 59%
Performance (218) (221) 183 (255) {716) 64%
Operating Expenses {400) (409) {11) (820) (1,230} 33%
JVs and associates - - 7 7 - -
PBT 277 244 {293) 228 819 (72%)
Economic Profit 131 97 (268) (40) 486 (108%)
Cost: Net Inceme 59% 63% n/m 79% 60% {19%)
Comp: pre-comp PBT 53.0% 57.0% n/m 70.9% 54.0% {17%)
Comp costs: net income 46.1% 49.4% n/m 53.4% 47.0% (6%)
Total bonus: net income 26.2% 26.2% n/m 22.5% 28.1% 6%
Based on whole loan write-downs of $1,200m
Authee: Financial Plarming & Anal ysis 2 April 2008
RESTRICTED DISTRIBUTION 2
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Section 2 March Income Flash
[WTD 28 Mar[MTD 31 Mar] [Em ] [YTD31Mar ABudget APY APY%]
Global Markets
40 A3 Partfolio 3 R7 2% 213%
Fixed Income
73 170 Fixed lncome Rates 556 245 319
(40) (1amy Fixed Income Cradit (247 (247 {6t
3 37 Fixed Income ABS 55 37 38
35 106 Fixed Inzome Tatal 408 36 G
5 29 Fute gn Exchianye 165 40 64
7 Fx] Eyui.ies 55 (1323 (205)
Principzl Credit
2 i Prncipal Credit Strategles n (18) (40) 419%}
1 5 MBS 16 (1) (z2) (21%)
a n Pcnfalio Mznagement 56 [£1]] (62) (52%)
(22} {2i Peritalio Mznagement - IAS Volatilty 5 108 97 n/m
[{HB] 32 Principal Credit Tatal 178 az (27} {13%)
Emerging Markels
ny - Emercing Markets Rates Tata . - - nim
5 14 Emercing Markets Credit Tota! 63 8 13 6%
4 15 Emerging Markals Total 134 2 34 33%
K] 76 Commodities 735 75) 76 5%}
25 60 Prime Services 135 2 55 63%
. 1 BCFS 3 an 3 n/m
9 16 Management G G 3 nim
160 401 Total 1440 53 (54) (4563
Primary Credit Producls
5 20 Pnmary Bonds 55 [ER)] (25) (30%)
1] 4 Orig nating and Operating Products 10 45) {17) (64%)
7 29 Global Loans 78 (30) 1 1%
2 7 Conduit 25 g 1 T2%
2 g HomEq 24 [vi] (13} (359)
- - Equi©irst 2 2 2 n/m
- - PC Mznagement {2) 3 4 nim
15 68 Total 187 (63) (38) {17%)
| 102 | [Principal investments | 154 3 63 81% |
| 10 57 | [Siructuring } [ 152 (25) 33 28% |
f 3 24 | [Absa Capital } [ e8 {5) 20 41% |
[ 3 14 ] [Shared Services [ ss (40 {49) {43%) |
[ 2 46 | fIUR | |46 46 103 n/m_|
[ . (7) | [Associates &V Reclass | [ @ {2) (7) n/m_ |

‘2 [InEome (éxciOwn Créditiard PAR) Tot

[ (35) (513 | [Provisians (excl PAB) | [ a4y (74) (82} n/im

[ 163 662 | [Barcap (excl Own Crediland PAB) Net Income | | 2,023 (i11) (4) (%) |
[ - - | [Management - Own Credit 672 736 n/m |
[ 2 {6) | [Portiolic Asset Baok (286) (553} n/m__|

| (G Cradit and PAB e arme TotalE 72

[ w®

(71}

| [PAB Provisions

(313)

n/m

=

aat i

AR

128

2] [oWniCraditand PABINGEL

=

Eeimie 1o al

157

384

| |Net Income Total

| T 1915 164

(134)

(7%)

Aulhor: Finandal Planaing & Analysis

2 April 2008
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Section 3 Summary March Pesition
£fm
Income {31 Mar) 706 2312
Accrual 0 0
Trading [¢] 0
Total 706 2312
Pipeline Items not booked:
Reserve Releases / Other 10 10
Losses & Writedowns (583) (583)
Own Credit (5yr @ 103) {38) (38)
New Deals & FV Adjustments 0 0
Income Total 96 1,701
Pravisions - Portfolio Asset Book (102) {344)
Provisions - Prime Services (14) (40)
Provisions - Private Equity (5) (5)
Pravisions - Portlolio Mgt identified impairment (32) (32)
Provisions - Monthly Accrual (33) (40)
Provisions Total (185) (460)
Total BarCap Net Revenue (89) 1,242
March Budget I 584| | 1.7511
Var to Budget | (672} | (509)]
Fcast Net Revenue Var to Prior Year | (769)' I (807)'

Note; Above excludes E7m Private Equity uplift to be included within Associates & Joint Ventures

Authar: Financia! Plarming & Analysis 2 April 2008
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Section 6 Saypoff Analysis

«+ Current Exposures in the High Grade Super Senior transactions to Sub-
prime assets is $5bn and Alt-A $4bn

+ The majority of the concentration is in the 2005 and 2006 vintages

« While 30 day and 60 day delinquency's have been falling 90 day delinquency
rates have been increasing steadily since October

+ As described in the attached file, the current Run Rate methodology used
for calculating our expected losses assumes that 90 delinquency rates are
the most relevant proxy

See attached

Authar: Financial Flamning & Analysis 2 April 2008
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Section 7 Monolines Analysis
$USD
March 28th Previous  Current Current Cid Newy Qld New

DG 0G National NPV NPV  Reserva Resene  Change
AMBAC ASSURANCE CORPORATION 2 2 (8, 744) 21 ... 22, 0
ASSURED GUARANTY CCRPORATION 1 1 (6,346) 13 i8 4
CIFG 1 4 (2,295) 4! 12 9
FINANCIAL GUARANTY INSURANCE COMPANY 4 4 (3,994) 17 22 5
FINANCIAL SECURITY ASSURANCE INC 1 1 (5,243) 1
MBIA INSURANCE CORPORATION 2 1 (11,134) 46
XL CAPITAL ASSURANCE INCORPORATED 4 4 3,034) 13
Grand total {42,790} 78
Ratings ﬂ
LY.V S|
AR 13
BBB :6
BB 10
B H ]
Ccec 18
s} 122

Authar: Finandial Plarming & Analysis

2 April 2008
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Section 8 Other
Date: 25 March 2008 -
Attendees: Bob Diamond, Rich Ricci, Patrick Clackson
Venue: REN's Conference Room
Time: 11.30-12.00 London Time
Action Raised tatus / Due

No open items

Authgr; Financial Flanning & Analysis 2 April 2008
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BN R 1 see that business m()_#ing into countries and
2 FEMALE SPEAKER: I think we might 2 locations that it has not been. I think the
3 start, if that's okay. We have most 3 other part of the business that I see as
4 representatives from the data group on the call. 4 investing heavily in for growth is the wealth
5 So first, welcome and thank you very much for 5 business --
6 joining today's due diligence call. It's 6 {Has joined the conference)
7 explained to you this is the annual due 7 — and that I think will be more
§ diligence, which is quite comprehensive and 8 even paced around the world rather than any
9 covers all Barclays' funding programs. 9 specific area. And if you look at what that
10 Representing Barclays here today 10 translates into, we have, in 2007, opened
11 we have Chris Lucas, the Group Firance Director; |11 operations in a number of locations,
12 Mark Harding from Barclays General Counsel; Andyj 12 particularly the UA and India on the retail and
13 Bruce, Group Credit Risk Officer; Miles Storey, 13 commercial banking business. We have announced
14 head of Group Balance Sheet; and Russ Aucutt 14 the acquisition of a small bank in Russia. And
15 head of Group Capital Issuance and 15 we have announced that we have licenses to
16 Securitization. 16 commence operations in Pakistan. So those would
17 I think everybody should have a 17 be the major territories that I would see us
18 list of the questions, so I just propose to hand 18 looking to grow in terms of that medium and
19 it over to Chris Lucas and his colleagues to go 19 strategy.
20 through the answers. 20 Now prior to that, we shouldn't
21 MR. LUCAS: Hi. Good afternoon 21 ignore the rest of the business, we have growth
22 everybody, and thank you for joining us. This 22 prospects today including EGI and also UK
23 is Chris Lucas. T was going to work down your 23 business, Barclaycard specifically. And you
24 due diligence list sort of question by question, 24 will see that we acquired, very recently, a
25 and just respond with some comments as [ go 25 portfolio of credit card customers and loans
Page 3 Page 5
1 down, if that's okay. If I could just use the 1 from Discover.
2 question numbers as a cross-reference. 2 Is that okay in terms of...
3 The first one is the highlight 3 FEMALE SPEAKER: Yes, thank you,
4 question one, the major areas of revenue growth 4 MR. LUCAS: So sort of flows from
5 and business expenses in Barclays' agents and | 5 that business plan for 2008, I should say that
6 strategies. We have been clear that our 6 the business plan was put together --
7 strategy remains the same, that would be to look 7 (Has joined the conference)
8 to diversify outside of the UK, and in 8 -- and signed off at the end of
9 particular to align capital and resources with 9 2007, and it is set around a PBT number, which
10 businesses and in (inaudible) they give us 10 is actually very, very close to the current
1 faster growth then we have across the business |11 consensus and that, I think, was more by luck
12 as it stands at the moment. We've also been 12 than anything specifically. And I should just
13 very clear -- ' 13 give you the reference [ used for consensus of
14 (Has joined the conference) 14 2008, and I have to be honest and say this is
15 -- that in terms of what does that 15 the market's consensus is about 7 billion pounds
16 mean? It means that we will be looking, I think{ 16 PBT. That clearly is a number that is subject
17 John used the words, east wild and west. So we 17 to fluctuation and in the current environment
18 will be expecting to further ingrain the 18 could fluctuate more significantly and rapidly
19 business in markets that give us diversification | 19 than it would do in the past.
20 outside of the UK and gives us access to 20 (Has joined the conference)
21 (inaudible) and commonry. Therefore, that 21 If I use that as a reference
22 translates into really two businesses as faras |22 point, our plan prepared at the end of last year
23 I'm concerned. It translates into international |23 was retroactive in number, and I think it's fair
24 retail and commercial banking, which is part of | 24 to say that conditions have been tougher than
25 GRC being run by (inaudible) and we expect to | 25 envisioned, and I would expect both consensus
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and our plans, as we go to our full pass, to’
come down from that numbers. But { think as we
sit here today, that's the best reference point
I can give you.

In terms of question three,
(inaudible) significant changes in management
operation or legal structure degree. The answer
to that is no.

In terms of significant
acquisitions and disposals, I have already given
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Page 8

India. We are talking single millions of pounds
here, so quite small.

The only other sale, I think, that
was completed since year end, is we did sell
BGT's Japan trust and banking business, as we
wanted to focus there on investment management
wealth and trust banking,

That, I think, is the list of
significant acquisitions and disposals we made,

11 you the list. In terms of recently, we have 11 'We've got nothing significant on the stocks that
12 acquired Expobank in Russia for about $745 12 I need to tell you about in terms of short term
13 million. We acquired — and that is a small 13 plans. You would expect that we reccive many
14 bank, about 32 branches that are based around 14 opportunities and will continue to evaluate them
15 Moscow and St. Petersburg, it is 2 bank that we 15 as they cross our desk.
16 will be owning 100 percent of, and it is a 16 I think that covers the first
17 starting place for our business in -- our retail 17 four. Five refers to 2007 four-year results.
18 commercial business in Russia. It will be 18 And you have seen those, we reported profitable
19 complimentary to the investment and wholesale 19 taxes, 7076 billion profit before disposals is
20 banking business we have there at the moment. 20 accurate, really depends on the prior year. 1
21 The second in terms of recent 21 think those numbers were extremely close to
22 transactions is Discover's UK card business 22 consensus, within a few million pounds, and
23 which is a small transaction, it was net assets 23 therefore came through very much as we were
24 of about 120 million pounds, something like 24 expecting.
25 that, which we acquired for 35 million. It's 25 The business is -- also came in
Page 7 Page 9
1 1.8 billion pounds of credit card receivables. 1 very close at a business level to the plans we
2 Ttis the business that was HSC flow through 2 had and had worked or. I think the only
3 center, went I think for a while to Lloyds, if I 3 business that I would highlight in terms of a
4 remember correctly, and then to Discover. It is 4 variance to plan, was the UK Retail Bank because
5 a UK business, so it is not directly in line 5 of the level of refunds that we have paid out up
6 with our strategy but it is meets all the -- 6 until the stay in July of 2006, that was about
7 (inaudible) 7 116 million pounds. That I think was the only
8 {Has joined the conference) 8 really significant (inaudible) variance.
9 During the year we acquired Index 9 I should just mention Barclays
10 Exchange Investments, which is the German 10 Capital, it came in very, very close to our
11 exchange traded funds business in Germany. Not |11 plan, And you will note that it had an
12 surprisingly we acquired EquiFirst, which was a 12 extremely good first half, it made about 1.6
13 small and now even smaller sub-prime originator 13 billion pounds of profits in the first half,
14 in the United States. And we acquired Woolwich 14 The second half was impacted by the market
15 Group, a small business in the (inaudible), 15 conditions that you know as well as I do.
16 which was part of our wealth and trust business. 16 If I move to six, in terms of
17 And those you can find more 17 trading performance in the first two months of
18 details on them on pages 174 and 175 about the 18 2008, 1 should say probably the best -- the best
19 former accounts. 19 guidance I can give you is that if you take
20 In terms of disposals, we disposed 20 consensus at 7 billion pounds and take a monthly
21 of most of the monumental portfolio of credit 21 run rate without looking at any formal
22 card receivables. That was a business that was 22 seasonality, you get to about 518 million pounds
23 known in terms of customer quality and credit 23 amonth. And for January and February, that is
24 quality than we felt we wanted in the UK. We 24 very, very close to our run rate, I think that
25 sold Intelenet, which was part of a 25 is the best guidance I can give you. It was in
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1 terms of our plan, within a couple of million 1 action responses, each of which is quantified in
2 pounds of the plan, and therefore represented a 2 terms of its financial and non-financial impact
3 good start to the year. 3 on the group. This would involve action plans
4 In terrns of March, as you can 4 across business units, such as changing them to
5 imagine, March has been a very tough month. 'm 5 value thresholds, score card cutoffs, sectional
6 not saying anything you guys don't already know, 6 mandate and scale adjustments, margin changes,
7 we are still in the process of completing the 7 rejection of leverage appetite, haircut
8 results process, we get an early look at them 8 adjustments, et cetera, all of which are
9 tomorrow. But I think the signs that I've got 9 presented to discuss, reviews and chailenges by
10 would tell me that the stock conditions have had 10 the executive comumitice.
11 an impact, but I think that the group will be 11 MR. LUCAS: Let me talk about the
12 profitable in March on the standalone numbers. 12 results in a little bit more detail by business
13 I think that is the best I can give you. We 13 segment. And I was going to do this by
14 still have quite a wide big offer in terms of 14 reference to the result announcement on page
15 some of the decisions we have to make around 15 three, which shows the profit control tax by
16 asset marks as we close the books, 16 business.
17 In terms of H-1, 2008, it's quite 17 If I could just run through them
18 difficult because there is -- the consensus 18 briefly, you will see UK retail banking is up 9
19 numbers I gave you, 7 billion pounds, have not 19 percent. And the story there has been good
20 been refined by the investment community into a 20 mortgage volume growth, if you could imagine in
21 first half, second half. We had planned, if I 21 the last quarter, good mortgage volume growth,
22 go back to the plans, a better second half than 22 pood savings growth which is important to us,
23 fist. I think it's fair to say that the 23 and a reduced level of unsecured lending. One
24 conditions we have seen in March specifically, 24 of the features of the business has been to move
25 will have dented our first half numbers. But I 25 from unsecured to secured. And that has had a
Page 11 Page 13
1 still feel very good that we had had a good two 1 significant impact in terms of the risk profile
2 months, we had a good first half of March, 2 and the impairment performance.
3 second half of March was up. And to be honest 3 So while the net income is a
4 with you, we have to see how April and May play 4 relatively small growth in absolute terms, we
5 out 5 saw good performance on impairment, so therefore
6 I should just say that the CD 6 it has been a combination, growth to growth,
7 businesses are performing extremely well, ahead 7 You will note that this is the business that has
8 of plan, and am very pleased with that. So 8 116 million pounds refunds amount through there.
9 while the real focus has been on the wholesale 9 The other compound of major assets
10 credit environment, there are parts of the 10 is that the costs were well controlled, and we
11 business that continue to show the benefits and 11 therefore have seen the benefit of a number of
12 diversification that we have seen. 12 reactions we have been taking on the cost front.
l‘ 13 I think that was all I was going 13 The costs were down three percent, %
' 14 to do for six. In terms of seven, is that me? 14 and that was through the continued cost !
' 15 MR. BRUCE: No, that's me. 15 management program we've had. Ithink the cost
16 MR. LUCAS: Andy, thank you. 16 income ratios, if you look at that, which we had
17 MR. BRUCE: I'm going to comment 17 atarget out to the UK Bank as a whole, is
18 on the steps the bank has taken to mitigate the 18 reduced by 2 percentage points for 2007, which
19 effects of a serious economic downturn, We 19 meant there were 8 percentage point reaction
20 monitor macro markets and internal indicators of 20 over three years, which was in excess of where
21 economic downturn, particularly in our four 21 we have been targeting,
22 major markets, the UK, the U.S., the European 22 Barclays' commercial bank was
23 area and South Afiica, and in the context of 23 flat. The story there was reasonable income
24 both retail and wholesale businesses. We 24 performance, predominantly in fees and
25 continue to identify a range of management 25 commissions, rather than net interest income.
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disposals that we made in late 2006. Impairment
increased 15 percent, the result of two specific
names, trust income. Commercial bank amounts on
page three --

(AUDIO STARTS OVER)

FEMALE SPEAKER: I think we might
start if that's okay. We have most
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‘the moment., We've also been very clear

Page 16

(Has joined the conference)

-- that in terms of what does that
mean? It means that we will be looking, I think
John used the words, east wild and west. So we
will be expecting to further ingrain the
business in markets that give us diversification
outside of the UK and gives us access to
(inaudible) and commonry. Therefore, that
translates into really two businesses as far as

11 representatives from the data group on the call 11 I'm concemed. It translates into international
12 - 12 retail and commercial banking, which is part of
13 I think we might start if that's 13 GRC being run by (inaudible) and we expect to
14 okay. We have most representatives from the 14 see that business moving into countries and
15 data group on the -- 15 locations that it has not been. I think the
16 I think we might start if that's 16 other part of the business that I see as
17 okay. We have most representatives from the 17 investing heavily in for growth is the wealth
18 data group on the call. So first, welcome and 18 business --
19 thank you very much for joining today's due 19 (Has joined the conference)
20 diligence call. It's explained to you this is 20 -- and that | think will be more
21 the annual due diligence, which is quite 21 even paced around the world rather than any
22 comprehensive and covers all of Barclays' 22 specific area. And if you look at what that
23 funding programs. 23 translates into, we have, in 2007, opened
24 Representing Barclays here today 24 operations in a number of locations,
25 we have Chris Lucas, the Group Finance Director; |25 particularly the UA and India on the retail and
Page 15 Page 17
1 Mark Harding from Barclays General Counsel; Andy] 1 commercial banking business. We have announced
2 Bruce, Group Credit Risk Officer; Miles Storey, 2 the acquisition of a small bank in Russia. And
3 head of Group Balance Sheet; and Russ Aucutt, 3 we have announced that we have licenses to
4 head of Group Capital Issuance and 4 commence operations in Pakistan, So those would
5 Securitization. 5 be the major territories that I would see us
6 I think everybody should have a 6 looking to grow in terms of that mediums and
7 list of the questions, so I just propose to hand 7 strategy.
8 it over to Chris Lucas and his colleagues to go 8 Now prior to that, we shouldn't
9 through the answers, 9 ignore the rest of the business, we have growth
10 MR. LUCAS: Hi. Good afternoon 10 prospects today including EGI and also the UK
11 everybody, and thank you for joining us. This 11 business, Barclaycard specifically. And you
12 is Chris Lucas. I was going to work down your 12 will see that we acquired, very recently, a
13 due diligence list sort of question by question, l 13 portfolio of credit card customers and loans
14 and just respond with some comments as I go 14 from Discover.
15 down, if that's okay. IfI could just use the 15 Is that okay in terms of...
16 question numbers as a cross-reference. 16 FEMALE SPEAKER: Yes, thank you,
17 The first one is the highlight 17 MR. LUCAS: So it sort of flows
18 question one, the major areas of revenue growth 18 from that business plan for 2008, and I should
19 and business expenses in Barclays' agents and 19 say that the business plan was put together --
20 strategy. We have been clear that our strategy 20 (Has joined the conference)
21 remains the same, that would be to look to 21 -- and signed off at the end of
22 diversify outside of the UK, and in particular 22 2007, and it is set around a PBT number, which
23 to align capital and resources with businesses 23 is actually very, very close to the current
24 and in (inaudible) they give us faster growth 24 consensus and that, I think, was more by luck
25 then we have across the business as it stands at 25 than anything specifically. And I should just
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give you the reference [ used for consensus of

- ‘ } . Page 20
surprisingly. acquired EquiFirst, which was a

1 1
2 2008, and I have to be honest and say this is 2 small and now even smaller sub-prime originator
3 the market's consensus is about 7 billion pounds 3 in the United States. And we acquired Woolwich
4 PBT. That clearly is a number that is subject 4 Group, a small business in the (inaudible),
5 to fluctuation and in the current environment 5 which was part of our wealth and trust business.
6 could fluctuate more significantly and rapidly | 6 And those you can find more
7 than it would do in the past. 7 details on the pages 174 and 175 about the
8 (Has joined the conference) 8 former accounts.
9 If I use that as a reference 9 In terms of disposals, we disposed
10 point, our plan prepared at the end of last year | 10 of most of the monumental portfolio of credit
11 was retroactive in number, and I think it's fair |11 card receivables. That was a business that was
12 to say that conditions have been tougher than | 12 known in terms of customer quality and credit
13 envisioned, and I would expect both consensus | 13 quality than we felt we wanted in the UK. We
14 and our plans, as we go to our full pass, to 14 sold Intelenet, which was part of a
15 come down from that number. ButI think as we 15 restructuring of our outsource provider in
16 sit here today, that's the best reference point 16 India. We are talking single millions of pounds
17 Ican give you. 17 here, so quite small.
18 In terms of question three, 18 The only other sale, I think, that
19 (inaudible) significant changes in management | 19 is completed since year end, is we did sell
20 operation ot legal structure degree. The answer| 20 BGI's Japan trust and banking business, 2s we
21 to that is no. 21 wanted to focus there on investment management
22 In terms of significant 22 wealth and trust banking.
23 acquisitions and disposals, ] have already given| 23 That I think is the list of
24 you the list. In terms of recently we have 24 significant acquisitions and disposals we made.
25 acquired Expobank in Russia for about $745 | 25 We've got nothing significant on the stocks that
Page 19 Page 2{
1 million. We acquired -- and that is a small 1 Ineed to tell you about in terms of short term
2 bank, about 32 branches that are based around 2 plans. You would expect that we receive many
3 Moscow and St. Petersburg, it is a bank that we 3 opportunities and will continue to evaluvate them
4 will be owning [00 percent of, and itis a 4 as they cross our desk.
5 starting place for our business in -- our retail 3 I think that covers the first
6 commercial business in Russia. It will be 6 four. Five refers to 2007 four-year results.
7 complimentary to the investment and wholesale 7 And you have seen those, we reported profitable
i 8 banking business that we have there at the 8 taxes 7076 billion profit before disposal is
9 moment. 9 accurale, (inaudible) depends on the prior year,
10 The second in terms of recent 10 T think those numbers were extremely close to
11 transactions is Discover's UK card business 11 consensus, within a few mitlion pounds, and
12 which is a small fransaction, it was net assets 12 therefore came through very much as we were ‘
13 of about 120 million pounds, something like H13 expecting. !
14 that, which we acquired for 35 million. It is 14 The business is -- also came in i
15 1.8 billion pounds of credit card receivables. i 15 very close at a business level to the plans we
16 It is the business that was HSC flow through |16 had and have worked on. I think the only
17 center, went I think for a while to Lloyds, if I E 17 business that T would highlight in terms of a
18 remember correctly, and then to Discover. It's ; 18 variance to plan, was the UK Retail Bank because
19 a UK business, so it is not directly in line I 19 of the level of refunds that we have paid out up
20 with our strategy but it is, meets all the 20 until the stay in July of 2006, that was about
21 (inmaudible) -- 21 116 million pounds. That I think was the only
22 (Has joined the conference) 22 really significant (inaudible) variance.
23 During the year we acquired Index 23 I should just mention Barclays
24 Exchange Investments, which is the German 24 Capital, it came in very, very close to our
25 exchange traded funds business in Germany. Not |25 plan. And you will note that it had an
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" diversification that we have seen.

Page 24

1 L
2 billion pounds of profits in the first half. 2 1 think that was all ] was going
3 The second half was impacted by the market 3 todo forsix. Interms of seven, is that me?
4 conditions that you know as well as 1 do. 4 MR. BRUCE: No, that's me.
5 If T move to six, in terms of 5 MR. LUCAS: Andy, thank you,
6 trading performance of the first two months of 6 MR. BRUCE: I'm going to comment
7 2008, 1 should say probably the best -- the best 7 on the steps the bank has taken to mitigate the
8 guidance I can give you is that if you take 8 effect of a serious economic downturn. We
9 consensus at 7 billion pounds and take a monthly 9 monitor macro markets and internal indicators of
10 run rate without looking at any formal 10 economic downturn, particular in our four major
11 seasonality, you get to about 580 million pounds 11 markets, the UK, the U.S,, the European area and
12 amonth. And for January and February, that is 12 South Africa, and in the context of both retail
13 very, very close to our run rate, I think that 13 and wholesale businesses. We continue to
14 is the best guidance I can give you. It was in 14 identify a range of management action responses,
15 terms of our plan, within a couple of million 15 each of which is quantified in terms of its
16 pounds of the plan, and therefore represented a 16 financial and non-financial impact on the group.
17 good start to the year. 17 This would involve action plans across business
18 In terms of March, as you can 18 units, such as changing them to value
19 imagine, March has been a very tough month. I'm [ 19 thresholds, score card cutoffs, sectional
20 not saying anything you guys don't already know, |20 mandate and scale adjustments, margin changes,
21 we are still in the process of completing the 21 rejection of leverage appetite, haircut
22 results process, we get an carly look at them 22 adjustments, et cetera, all of which are
23 tomorrow. But I think the signs that I've got 23 presented to discuss, reviews and challenges by
24 would tell me that the stock conditions have had 24 the executive committee.
25 an impact, but I think that the group will be 25 MR. LUCAS: Let me talk about the
Page 23 . Page 25 -
1 profitable in March on standalone numbers. 1 1 resulis in a little bit more detail by business
2 think that is the best I can give you. We still 2 segment. AndIwas going to do this by
3 have quite a wide big offer in terms of some of 3 reference to the result announcement on page
4 the decisions we have to make around asset marks 4 three, which shows the profit control tax by
5 as we close the books. 5 business.
6 In terms of H-1, 2008, it's quite 6 If I could just run through them
7 difficult because there is -- the consensus 7 briefly, you will see UK retail banking is up 9 .
8 numbers I gave you, 7 billion pounds, have not | 8 percent, And the story there has been good '
9 been refined by the investment community into a 9 mortgage volume growth, if you could imagine in
10 first half, second half. We had planned, if I 10 the last quarter, good mortgage volume growth,
11 goback to the plans, a better second half than 11 pood savings growth which is important to us,
12 first. And ]I think it's fair to say that the 12 and a reduced level of unsecured lending. One
13 conditions we have seen in March specifically, 13 of the features of the business has been to move
14 will have dented our first half numbers. But I 14 from unsecured to secured. And that has had a
15 still feel very good that we had had a good two 15 significant impact in terms of the risk profile
16 months, we had a good first half of March, 16 and the impairment performance.
17 second half of March was up. And to be honest 17 So while net income is a
18 with you, we will have to see how April and May 18 relatively small growth in absolute terms, we
19 play out. 19 saw good performance on impairment, so therefore
20 I should just say that the CD 20 it has been a combination, growth to growth.
21 businesses are performing extremely well, ahead 21 You will note this is the business that has 116
22 of plan and am very pleased with that. So while 22 million pounds refunds amount through there.
23 the real focus has been on the wholesale credit 23 The other compound of major assets
24 environment, there are parts of business that 24 is that the costs were well controlled, and we
25 continue to show the benefits of the 25 therefore have seen the benefit of a number of
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the actions we have been taking.on the cost

Page 28

1 1 Scandinavia.

2 front. 2 The risk pendency has come down

3 The costs were down three percent 3 from 1135 to 945, reflecting the increased

4 and that was through the continued cost 4 quality of the bulk, and particularly the sale

5 management program we have had. I think the 5 of the Monumental {(inaudible) I referred to

6 cost income ratios, if you look at that, which 6 earlier.

7 we had a target out to the UK Bank as a whole, 7 (Inaudible) had a good year in

8 is reduced by 2 percentage points for 2007, & rans, probable cash in rans were up 22 percent.

9 which meant there were eight percentage point 9 In 30 terms, it was about 9 percent. And most
10 reduction over three years, which was in excess 10 of the business probability increased in
11 of where we have been targeting. 11 (inaudible} was in asset capital, which is the
12 Barclays' commercial bank was 12 business mn by Barclays Capital, which combined
13 flat. The story there was reasonable income 13 Barclays' investment banking product with assets
14 performance, predominantly in fees and 14 distribution channel.
15 commissions, rather than net interest income. 15 ‘We had seen significant growth in
16 And net interest income was impacted by business | 16 the balance sheets from seeking those in
17 disposals that we made in late 2006. Impairment 17 advances, and we have seen a significant
18 increased 15 percent, the result of two specific 18 increase in risk pendency reflecting some, 1
19 names of some size as we had inherent charges 19 think, improvement in how we measure it, and
20 against. 20 also the fact that there is an element of
21 And costs were up six percent, 21 overheating in the South African economy.
22 probably higher cost increase than we've seen in 22 If I talk about IRCD (inaudible}
23 the past, recognizing that we need to make some 23 there are three things going on here. There is
24 investments in this business, because it has 24 quite significant profits growth in westem
25 been used very much as the generator of equity 25 Europe. There is quite significant profits

Page 27 Page 29

I and cash for us. I growth in emerging markets, but there is

2 I think the only other thing T 2 similarly an investment in that growth in the

3 would say is if I look forward, risk pendency, 3 central part of IRCD, simply developing

4 our measure of forward looking risk, it was 4 platforms for the business. Income was up 28

5 showing small upset from 2006 to 2007, from 290 5 percent, impairment was up 93 percent reflecting

6 to 305 million pounds. 6 the growth in the books, very low base, costs

7 If 1 look at Barclaycard -- 7 are up 32 percent.

8 (Has joined the conference) 8 I should just say that this

9 -- Barclaycard is a strong force, % business, if you look at the headline numbers,
10 18 percent up, year on year. We have really 10 also has in 2006, the sale of First Caribbean,
11 looked to reduce exposure in the UK. We have a 11 which is why, on a headline basis, it looks
12 number of actions to improve the policy of the 12 lower.
13 book. We reduced -- we increased the cutoff for 13 Barclaycard, I think I have
14 score cards. We reduced the limits that people 14 explained the performance of the first half
15 had on their cards. We improved collections. 15 wversus the second half. You will note that we
16 We chased after end stage delinquency. That 16 took a quite significant charge, so income was
17 policy had a significant reduction in 17 up 14 percent, impairment was significantly up.
18 impairment, down 21 percent. Also, because we 18 And the costs were down reflecting our scheduled
19 took out some of the high-risk business, we saw 19 cost base. We always said if the income comes
20 areduction in income. 20 down after impairment, then the cost would as
21 You will know that we have been 21 well, and that has happened.
22 growing our international business of 22 You will note, you have seen the
23 Barclaycard, and that has continued to be the 23 results announcement and the references to the
24 case as we have continued to grow the business 24 write offs we have taken, and I'm sure we will
25 in South Affica, in the U.S., in Germany and in 25 come back to that,

8 (Pages 26 - 29)

Veritext Legal Solutions
215-241-1000 ~ 610-434-8588 ~ 302-571-0510 ~ 202-803-8830



’ S e s o Page 30 v Page 32
1 .. BGI had a good year, up from 714 1. 17 and 18. Note 17 covers what would be short
2 to 734, income's up 17 percent. Cost is up 25 2 end terms called the FAS 157 level 3
3 percent, reflecting investment in the business, | 3 disclosures, which putting it another way, is
4 particularly in terms of our IShares platform, 4 those assets and liabilities we have taken at
5 and particularly in terms of alternative 5 fair value, which have unobservable inputs into
§ investments and the realties platform. Head 6 models. And you will see that it's about 24
7 (inaudible) was up from 2700 to 3400, and the | 7 billion pounds out of the total fair value,
8 closing assets under management were 1044 8 portfolio is 632. On the liability side, it's
9 billion pounds, and particularly notes were put | 9 at 10 and-a-half billion out of 480.
10 in there with that new assets under management| 10 If you look at the other part of
I1 of about 42 billion pounds. 11 that, which is the amortization and release of
12 I think that probably covers the 12 the previously unobservable P&L, that's set out
13 business. Are we concerned with the status of | 13 on note 17, page 69 of our results announcement
14 Barclays Capital's profitability? I think 14 and shows about 514 million pounds of
15 concemned is an odd choice of words. It's 15 amortization of previously held up profits into
16 clearly cognizant of the markets in which it 16 the results (inaudible) --
17 operates. I have explained to you, I think that | 17 (Has left the conference)
18 the first half of last year at 1.62 was arecord | 18 If 1 go to note 18, on page 60 of
19 year and we did not expect that to be within 19 the results announcement, refresh our exposures
20 that sort of range in the first half. The 20 both (inaudible) --
21 second half is hard to predict, but with 600 21 (Has left the conference)
22 million pounds of profits we would be expected| 22 -- (iuaudible) to ABS, CDO super
23 to -- continues to be further recovery to be 23 senior, other sub-prime, AltA, monoline
24 able to beat that. 24 insurers, commercial mortgages, crediting
25 So while I'm not concerned, we are 25 facilities and exposures to structured
. Page 31 Page 33
1 clearly cognizant of the environment in which we 1 investment vehicles, I think in terms of which
2 operate and the toughness of that and I would 2 of this is marked to model is --
3 reserve some of that in terms of 2008 3 (Has left the conference)
4 performance. 4 -- predominately the ADS, CDO,
5 In terms of the pension scheme, we 5 super senior, whether it be sub-prime home loans
6 actually have a surplus under IA (inaudible) 1 6 and AltA, the others tend to be marked to
7 think in funding terms. So we are working as we 7 market.
| 8 are required to, under UK laws, to develop a 8 Are there any other off balance
9 scheme specific funding plan with the trustees. 9 sheet vehicles that the bank is contemplating
10 There are no signs that due to the funding 10 moving off the balance sheet, the answer is no,
11 level, we are actually going to be advised to 11 They are on the balance sheet as it stands.
12 either a (inaudible) charge or a funding charge, 12 In terms of 13, does management
|13 significantly different than from what we have 13 anticipate the need to make further write downs
' 14 been seeing in 2007. 14 to eliminate any of the above projects? We
15 I think that's a good place for me i 15 wrote off 1.6 -- or we provided 1.6 billion up
16 to stop and hand over to Andy on asset 16 to the 31st of December, and that is net of 658
17 wvaluation. Do you want me to do the first one? 17 million of carned credit. We would expect, when
18 MR. BRUCE: I thought you were 18 you look at the market conditions in January and
i 19 doing up until 13. 19 February and March, that we will be taking
[ 20 MR. LUCAS: Okay. I have been 20 further write downs, that will be reflecting
21 told I got to keep going. So I will continue to 21 market conditions.
22 do that. 22 The numbers 1 gave you for January
23 I think the first thing in terms 23 and February were after the write downs that we
24 of questions 11 and 12, are to point you to our i 24 had taken. And T think the evidence will be in
i 25 results announcements, and in particular notes 125 March, we will be taking further write downs.
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I think that's a good place for me

to stop and hand over,

MR.BRUCE: Okay. This is the

exposure to leveraged loans. As of the 31st of
December 2007, our draw on leveraged financed
positions were 7.4 billion pounds, which

actually was very close to the 30th of June 2007
nurnber. Positions were stated (inaudible) of

CO ~1 O B W b

L Page 36
to monoline, diréct or indirect. Barclays
Capital holds assets with insurance protection
or other credit enhancements for monoline
insurers, the negative basis trade book. Value
of exposure to monoline insurance under these
contracts as of the 31st of December 2007 was
1.335 billion pounds. It was 140 million at the
30th of June 2007. There were no claims up due

9 130 million pounds and (inaudible) 68 million 9 under these contracts, and none of the
10 pounds driven by widening of corporate credit 10 underlying assets were in default. The source
11 spreads. 11 of the rest of the -- page 67 of the accounts.
12 Our leveraged financed assets are 12 In order for loss to occur in the
13 housed in our banking book on an accrual 13 negative basis, both with defaulting both the
14 accounting basis, as these assets are 14 underlying security and the monoline is
15 performing, there is no charge for indemnified 15 required. The nature of the policy supporting
16 impairment. However, given the degree of 16 the negative basis, will obligate the insurers
17 dislocation experience in our leveraged financed 17 continue to make payments of principal and
18 syndication markets throughout 2007, we felt it 18 interest according to the original contract of
19 prudent to take a reserve on a portfolio basis 19 any of the properly referenced obligation.
20 to reflect the low pricing that may result from 20 There is no marked to market settlement of the
21 distributing our current underwriting book over 21 obligation at default but a continuing pay as
22 an extended period of time. 22 you go obligation from the financial guarantor,
23 Subsequent attempt charge taken 23 This protects the monolines from any credit
24 Q4, 2007 this period, as a result of prevailing 24 crunch in the event of a high level of default
25 syndication market conditions, barred any 25 of the securities they guarantee.
Page 35 Page 37
1 concerns of fundamental credit quality of the 1 As to indirect monoline exposure,
2 underlying transactions. 2 in addition to our direct exposure, we may incur
3 While general leveraged financed 3 indirect exposure in the normal course of
4 markets remained uncertain, the principal 4 business arising from trading and bonds racked
5 assumptions used in the impairment methodology 5 by monolines at issue in CDS trading. These
6 continue to be sound. Importantly the loans of & bonds covered by issue and trading and that's an
7 performing asset construction liquidated long 7 exposure to monoline insurers as a result of
8 term positions. As such, the stance in market 8 such trading activities is not terrible, they
9 unidentified impartments from the absence of any 9 are marked to market.
10 new material credit concerns is viewed as a 10 Question 17 is the breakdown of
11 conservative approach and represents a fair 11 the loan book, and taking these statistics from
12 value assessment of the portfolio. 12 page 96 of the accounts. As of the 31st of
13 The next question is our exposure 113 December, extending loans and advances to
14 to the fixed rate (inaudible) securities 14 customers and banks of values at 389 billion, up
15 markets, Qur exposure, essentially, is minimal. 15 from 317 we had previously. And of that, 349
16 Participation in this market does not 16 billion was granted to personal or corporate
17 necessarily assign an increased fanlt 17 customers. The advances are well distributed
18 probability. Actually failed auction written 18 across the retail and wholesale portfolios
19 notes often offer pood balance since the failed 19 aimost equally. And our distribution is not
20 group promise seems to be very attractive and 20 expected to change materially.
21 it's usually not any different than it was 21 18 is asking us to discuss any
22 previously. Given that, there is not expected 22 concentrations in the loan book in what is the
23 to be any material impact on the group's 123 largest industry section, how much does this
24 financial statements. 24 account for in total portfolio. Loans and
25 The next question is our exposure 25 advances were well spread across industry
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classifications. - Excluding financial services,

, - Page 40
the accounts, these are potential problem

i 1 loans
2 which is 20 percent, our largest executive 2 and credit risk loans. If the credit quality of
3 exposures are to home loans, 32 percent, other 3 the early warning list or watch list
4 personal, 12 percent, and business and other 4 deteriorates, the highest category,
5 services, 9 percent. These categories are 5 consideration is given for including it in the
6 generally apprised of small loans having lowered 6 potential problem loan list. CPLs to loans
7 our facility credit establishment and are 7 where payments of principal and interest is up
8 intrinsically highly diversified. 8 to date, but where serious doubt exists of the
9 Loans and advances are also 9 ability of the borrowers to continue to comply
10 diversified across a number of geographical 16 with their payment terms, the total monitor for
11 regions. The majority of the exposure is in the 11 problem loans, (inaudible) 797, up from 761 the
12 UK, 55 percent, which includes secured home 12 year previous. That's broken down for you on
13 loans exposures, followed by the U.S. and South 13 page 120.
14 Africa 11 percent, and the rest of the European i4 Of the total PPL, that's 951
15 16 percent. You can see the breakdown by 15 million, which is the substantial majority of
16 industry sector, again, on page 96. 16 the increase of ABS, CDO, super senior and
17 In terms of the current credit 17 similar exposures. Simple credit risk loans,
18 quality of the portfolio, question 19, what is 18 clearly shift (inaudible) should deterioration
19 the current level of nonperforming loans, and do 19 be observed. It will lose hippocratic risk
20 we expect any deterioration of the loan 20 loans category. This would be missed payments
21 portfolio during 2008? We actually have been 21 or future covenant with (inaudible)
22 monitoring the risk profile of the loans and 22 We got three classes of loans
23 advances to customers with a view to early 23 impaired, accrued, past due 90-days or more
24 protection of any concentrations in higher risk 24 impaired and restructured loans. Potential
25 segments, 25 lines of credit risk loans of 31st of December
Page 39 Pape 41 |
1 The majority of the whole exposure 1 was 9.6 billion pounds, up from 5 billion in
2 is to higher quality names, is just under 70 2 2006,
3 percent of our exposure to customers with a 3 Again, within these categories,
4 default grade of ten or better, Grades 10 to 12 4 which you can see on page 118, there were 15
5 --I'm again looking at page 97 again on your 5 impaired loans including, three on 344 of ABS,
6 account -- would approximate a weak investment 6 CDO super senior exposures, and the balance of
7 grade grading. So that gives you an idea of the 7 approaching another billion pounds -- is a
& balance of the exposure in the portfolio. 8 balance of a number of diverse nonperforming |
9 We actively manage our credit 9 loans through different industry sectors. '
10 exposures. Corporate accounts that are deemed 10 Question 20, are there any loans
11 to contain heightened level of risks are 11 that represent more than 10 percent of the
12 recorded on an early warning or watch list 12 group's equity base, and if so, how many? Are .
13 comprising three categories of increasing 13 any of these loans nonperforming or on the watch |
{4 concern. These are updated monthly and 14 hst? :
I5 circulated to the relative risk control points. 15 None of them are nonperforming or
16 Once the risk has taken place, exposure is very 16 are on the watch list. As of December 31st,
17 carefully monitored and when appropriate, 17 there were four counterparties for exposure,
18 exposure reductions are effected. 18 represents more than 10 percent of the group's
19 Should an account become impaired, 19 equity base. Two relates to recently priced i
20 it would normally, but not necessarily, have 20 large M&A underwrites, which are being sold down '
21 passed through all three categories, which 21 as we speak. And two are government-related
22 reflect the need for having increasing caution 22 exposures.
23 and control, 23 21, discuss the status of the
24 In terms of our categorization of 24 bank’s risk management process and procedures.
25 potential credit risk loans. Again, page 99 of 25 And did we make any significant changes to the

11 (Pages 38 - 41)

Veritext Legal Solutions
215-241-1000 ~ 610-434-8588 ~ 302-571-0510 ~ 202-803-8830



LT Page 42 . Page 44
-1 way the bank manages capital or report risks, 1 ratio was 7.6 percent and our risk asset ratio
2 and are we considering anymore changes in 20087 2 was 11.2 percent.
3 The approach to risk management 3 Question 23, outline the capital
4 undertaken by Barclays has not changed during 4 requirements of the bank. Barclays operates
5 2007, continues to involve a number of 5 essentialized capital management model
6 fundamental efforts that drive processes across 6 considering both regulatory and economic
7 the group. No material changes are anticipated 7 capital. Decisions on the allocation of capital
8 for 2008. 8 resources are conducted as part of the strategic
9 The risk policy covered the % planning review and are based on --
10 group's main risk policy for assigning 10 (Has left the conference)
11 responsibility for the management of specific 11 Including returns on economic and
12 risks, setting out requirements for control 12 regulatory capital. The group's capital
13 frame work for all the risk types, individual 13 management activities seek to maximize
14 control frame works are obstructed around five 14 shareholder value by optimizing the level and
15 discreet processes. Again, in pages 83 and 4 of 15 maximizing capital resources. The group's
16 the accounts, direct (inaudible} control reports 16 management objective are to support the group's
17 and damage and challenge to enable a robust 17 AA credit rating, maintain sufficient capital
18 system of review and challenge. 18 resources to support the group's risk appetite
19 The responsibility for risk 19 and meet the capital requirements, maintain
20 management resides at all levels within the 20 sufficient capital resources to meet the efforts
21 group, from the executives down through the 21 of a minimum regulatory capital requirements,
22 organization to each business manager and risk 22 and the U.S. Federal Reserve Bank's
23 specialist. Credit risk is clearly one of the 23 requirements, the financial holding company will
24 group's major sources of income and is the most 24 be capitalized and insure locally regulated
25 significant risk and consider all the resources 25 subsidiaries can meet their minimum capital
. Page 43 Page 45
1 dedicated to controlling it. Within the group's 1 requirements.
2 risk, the credit risk function provides wide 2 The key measurement the group uses
3 direction on credit risk taken. 3 to assess its capital strength is a tier 1
4 Functional team manages the 4 capital ratio, which represents tier 1 capital
5 resolution of all significant credit policy 5 compared to risk-weighted assets. The group's
6 issues and runs the group credit committee which 6 target of tier | capital ratio is 7 and a
7 approves major credit decisions. Other 7 quarter percent. And ininimal requirements under
8 principal committees that review credit risk 8 the FSA bubble are expressed as a ratio as
9 management, formerly payroll group credit 9 capital resources to risk-weighted assets.
10 policy, resolve all significant credit policy 10 Risk-weighted assets are a fraction of risk
11 1issues that the wholesale credit risk management 11 weighted. Risk weighted applies to the group's
12 committee, the group retail credit risk 12 (inaudible) characterization developed by the
! 13 management committee and the risk oversight 13 Basel committes.
14 committee and the board risk committee. The 14 MR. LUCAS: Question 24,
. 15 board audit cornmittee also reviews the 15 commenting on Barclays' asset and liability
| 16 impairment for answers as part of financial 16 management procedures. I'll look at each
: 17 plotting. 17 component in turn. Market risk, risk appetite
118 We also discuss other risks and 18 that is set by board risk committee. Group risk |
19 things, market risk and operational risk and so 19 oversight committee delegate oversight to the
20 on. Ithinkit's you. 20 group market risk director under his team in
£21 MR. AUCUTT: As of the 31st of {21 group market risk. Overall group policy is to
i 22 December 2007, the group's consolidated tier 1 22 concentrate market risk in Barclays Capital.
.23 capital ratio was 7.8 percent and the group's 23 Trading risk components of market risk is
24 risk asset ratio was 12.1 percent. As of 24 concentrated in Barclays Capital.
25 January lst, 2008, the group's capital tier 1 25 The head of market risk in i
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1. Barclays Capital, the global market risk | of our competent vehicles.
2 management unit, and that is independent of 2 Question 26, how is the overall
3 front office activities. The nontrading risk in 3 balance sheet position been straight influenced
4 the UK, Barclays' treasury at the group level 4 and outlook for margins. Interest rate risk in
S met the market risk positicns of the businesses 5 the balance sheets arising from the provision of
6 - 6 retail and wholesale on nontrading banking
7 (Has joined the conference) 7 products, as well as following currency
8 -- with Barclays Capital. 8 translation exposures within the balance sheet.
9 Structured interest rate positions, such as loan 9 (Inandible section due to
10 disparity in current accounts and capital, are 10 high-pitched humming sound on audio.)
11 similarly managed by Barclays' treasury. 11 In 2007, based on annual eamings
12 The market risk in the overseas 12 and risk assessment, 50 basis point change in
13 businesses is small compared to the group and is 13 interest rates across all occurrences have
14 managed by the local treasuries in a similar 14 impacted DVT by 18 million pounds --
15 manner to that in the UK. Since making these 15 (Has left the conference)
16 acquisitions from Barclays Capital, Barclays and 16 -- and this compares to 12
17 overseas treasuries are reported daily, exclude 17 (inaudible) --
18 market risk, and they are used to make all 18 (Has left the conference)
19 trading in treasury activities. Over 2007 this 19 A detailed summary of interest
20 averaged at 14 million pounds with a high of 20 rate risk concentration across the balance
21 59.3 million and a low of 33.1 million. 21 sheets which shows the spectrum is provided in
22 The liquidity risk, the short term 22 the annual report from pages 236 and 237,
23 liquidity day-to-day as managed by Barclays 23 On margins, I'd refer you to the
24 Capital, under oversight of Barclays' treasury, 24 detail contained in the annual report on pages
25 liquidity mismatch is reported and monitored 25 46 and 47, the margins by business prevailing in
Page 47 Page 49
1 daily here. For other local businesses, they 1 the last couple years. There's no expectation
2 are similarly required to manage their Liquidity | 2 of --
3 requirements, and meet those liquidity Hmits 3 (Has joined the conference)
4 set by the group, plus any other local 4 -- any deterioration in the
5 regulatory requirements, 5 margins through 2007.
6 The term liquidity, Barclays' 6 On question 27, how do we manage
7 treasury calculates the transfer price for the 7 overall cutrency exposure? For a transaction on
8 pgeneration or use of term liquidity based on 8 currency exposure, the group's risk management
9 market rates and the behavior maturity of 9 policies prevent the holding of any significant
10 balances. This enables the business to 10 open positions outside of the trading portfolio
11 accurately price its products to customers and | 11 -- (inaudible) -- for translation, foreign
12 the group to insure that the balance sheet is 12 currency exposure, the group operates in a
113 correctly priced. i 13 number of countries which result in structural
114 On question 25, comments on any | 14 foreign exchange exposures on its investments in
15 changes in funding sources. Barclays has been | 15 those countries. The group's policy to
16 able to access its usual sources of funding over | 16 economically hedge all such foreign currency
17 the recent months. Through this period, while |17 investments, where applicable, to do so.
18 there's been a relative lack of short and medium| 18 In terms of impact with borrowed
19 term funding in the wholesale markets forall |19 earnings, unless specifically hedged, the fall
20 counterparties, Barclays has continued to 20 on the dollar would normally reduce fallen
21 maintain its strong liquidity position. We have |21 denominated income streams when translated into
22 benefited from significant inflows of deposits, |22 earnings. Nevertheless, we do net have a
23 consistent accounts of party lines, steady and |23 significant underlying earnings risk to dollars
24 sometimes increased client flows across many |24 in the overall context of group earnings. Over
25 businesses and the continued full self-funding |25 to you Russ.
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1 * MR. AUCUTT: Question 28;fliency.- ~ | 1 outstanding declaratory judgments that effect
2 on the group's information implementation of 2 the group's operations, the answer to that is
3 Basel IT and what are the expected impacts on 3 also no. We have generally made — I should say
4 the capital ratios for its implementation, AsI 4 generally made a schedule (inaudible) in note 35
5 mentioned before, I gave you the group's tier 1 5 and in note 36 in relation to completion of
6 and nisk asset ratio on the Basel II. Under 6 regulatory matters and a number of matters that
7 Basel II, we are effective from the 1st of 7 eflect us, including the current accounts test
8 January 2008, the group has been granted 8 case, which is fully disclosed in there and
9 approval by the FSA to adopt the advanced 9 obvicusly has got some period to run yet.
10 approaches to credit and operational risk 10 In reference to question 34, any
11 management. Pillar | risk-weighted assets will 11 issues regarding any (inaudible) regulatory
12 be generated in the group's risk models. Pillar 12 compliance practices to gain in relation to
13 1 minimum capitai requirement in the Basel IT 13 sanctions. We have made a disclosure about that
14 add pillar 1 risk-weighted assets, multiplied by 14 in note 36, about the intemnal investigation
I5 8 percent, internationally agreed minimum ratio. 15 which we are discussing with the U.S. and UK
16 Under Basel I1, total qualifying 16 authorities regarding sanctions compliance. 1
17 tier 1 capital has decreased by 665 million. 17 can add nothing more to that. I am not aware of
18 Total net capital resources has decreased by 2.8 18 any other material -- (inaudible) entity issues
19 billion. The tier | ratio reduced by 20 basis 19 that need to be brought to your attention,
20 points. And the risk asset ratio reduced by 90 20 MALE SPEAKER: In terms of 35, as
21 basis points. Further details of this can be 21 you would imagine we have ongeing conversations
22 found on pages 57 and 58 of the 2007 annual 22 with the rating agencies. They will be
23 report. 23 continuing the dialogue and reviewing the year
24 MR. LUCAS: I think in relation to 24 end, to that form of the process, stopping in
25 question 29, there are no material regulatory 25 the next month. The ratings are public
Page 51 Page 53
1 changes or experiences in difficulty 1 knowledge, we have no information that would
2 implementing. 2 suggest anything other than what you know
3 Under 30, are there any other 3 publicly in terms of Fitch and Standard & Poor's
4 actions or issues not yet discussed that should 4 one negative outlock, outside of that we have
5 impact on the group's financial performance or 5 our AA ratings as you're aware.
6 condition? I think I was just referencing to 6 In terms of other risks or
7 Mark Harding's comment when we talk about the 7 concemns which we are exposed in the future, I
8 LSE cases in the UK on refunds, I think you 8 think the only thing T would just highlight over
9 should be aware of that. 9 and above everything else we've covered is that
10 In terms of 31, the answer is none 10 we did in 2007 provide some support to some BGI
11 that I'm aware of. 11 {funds at a cost of 80 million pounds. That is
12 MALE SPEAKER: Good. In reference 12 reflected in the results I described earlier and
13 to 32, any further pending material litigation, 1 13 we had disclosed -- we had provided some
14 the answer to that is that we have in note 35 to t 14 selective support since then. I think that
15 our accounts, have given you the disclosure of 15 would be the only thing I would have brought to
16 any material litigation. Of course we would be 16 your attention.
17 obliged to disclose any other material 17 In tertns of whether we have
18 litigation or regulatory action, and we have not 18 process complied with (inaudible) parts 7 in
19 disclosed anything further from what's in note | 19 levels 1,2 and 3, that is set out in notes 17,
20 35. SoIrefer you to that. 1 20 the results announcement. I don't really have
21 Have we entered into any ' 21 much more to say on that,
22 settlement agreement for material impact on ' 22 MR. BRUCE: Question 38 is
23 international traditional business realms, that 23 discussing our risk management experience in the
24 isno. 24 past six months and progress capital. Clearly
25 Question 33, are there any outside of the well documented exposures that we

25
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have outlined to sub-prime leveraged-monolines. . _|..

Page 56

1 .1 _notin compliance with U.S. sanctions.
2 and - 2 MALE SPEAKER: I think the final
3 (Has left the conference) 3 question 42, is there anything material that
4 -- exposures, I think the group's 4 management would like to highlight that has not
5 wholesale credit risk offered in 2007 benefitted 5 been covered on the call? I'm certainly not
6 from the diversification available from the UK 6 aware of anything that I would need to highlight
7 and international portfolios which grew by 14 7 toyou. '
& and 41 percent respectively. The corporate's 8 FEMALE SPEAKER: Great. Thank you
9 credit risk profile remains steady with 9 very much, I think if we can now open it up to
10 ‘corporate credit ratings and watch list balances 10 questions from the dealers. And if you have
11 broadly stable. 11 any, could you please introduce yourself and
12 Going into 2008, the credit 12 state the organization that you represent.
13 environment reflects concern about weakening 13 MR. PASS: Hi, this is Matt Pass
14 economic conditions in our major markets, credit 14 from Merrill Lynch, I just have a quick
15 spread and other indicators signal credit cycle 15 question. Iknow you were focused on valuation
16 has changed for the worse after a long period of 16 of assets on the balance sheet at the moment,
17 stability. We expect deterioration in credit 17 and mindful that credit source obviously puts
18 metrics as to whole probabilitics moves towards 18 some results out and then very quickly came out
19 the median term averages. This environment has 19 with additional numbers on write downs. Can you
20 lead to a more cautious approach to credit 20 just explain over what period do you have a more
21 assessment processing and ongoing control, which |21 formal monitoring of valuations and, you know,
22 we believe will continue throughout the year. 22 you are obviously obliged to state when you
23 39 is what improvements would we 23 think that it's deteriorated, but is there a
24 make, if any? Market stress during 2007 was 24 weekly, a monthly process and, you know, that
25 well handled, and Barclays Capital benefitted 25 pgives an idea on how likely outside of the
Page 55 Page 57
1 sipnificantly during this period from continued 1 normal course of announcement you make, you
2 business diversification, include growth risk is 2 would be sort of making an announcement on
3 notable given the sale of our markets were 3 additional write downs or do you have any plans
4 effectively closed during the second half of the 4 to make announcements outside the normal course
5 year. We continue to operate in difficult 5 of, you know, talking to the market on a regular
6 market conditions. But diversification of 6 basis?
7 income in terms of region and product helps us 7 MR. LUCAS: I think the
8 manage through challenging conditions. | & information we presented is clearly as of the
9 We recognize that the financial 9 vyear end and reflected year end valuations. We
10 world is 2 less predictable place, with high 10 monitor and update valuations on a daily, weekly
i1 wvolatility and significant challenges to 11 and monthly basis depending on the complexity of
12 historic assumptions about correlations, and as 12 the valuation and the level of facility. 1
13 such recalibration of our diversification 13 think in terms of announcements, we would expect |
14 benefits has been considered. 14 only to make an announcement outside of our --
15 MALE SPEAKER: Question 40, i 15 (Has left the conference}
16 general (inaudible). The answer to that is no 16 -- usual cycle if there was
17 to the best of my knowledge. I don't believe 17 something that we believed to be material and
18 anybody associated with the group is any 18 price sensitive. And those are the guidelines
19 (inaudible) sanction list for any term. 19 that we would use to form a view as to whether
20 Question 41, any capital raised? 20 we should make an announcement or not. [
21 No, we have offered extensive procedures to 21 referred you to the difficulty and the market
22 insure that we check that the banks -- the 22 positions, as of today I have no plans to make
23 groups that this is done in compliance with 23 an announcement. I follow our usual updates to
24 sanctions and we do not intend any money raised 24 the market.
25 at any time will be used to -- in any way that's 25 MR. PASS: Thanks.
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B _FEMALE SPEAKER: Are there anymore | 1 . CERTIFICATE.
2 questions from the any of the dealers? 2 I hereby certify that the
3 MR. MCSPADDEN: Yes, Citigroup 3 aforesaid tape recording was transcribed by me to
4 here, Jack McSadden. In general, sort of the 4 the best of my ability and is a true record of the
5 same area of questioning with regard to 5 content as heard by me.
6 leveraged loans, particularly where there is a 6
7 fairly active secondary market. You mentioned 7
8 you have a -- you touched on the size of your 8 HieRette 4 Lok .
9 portfolio. Similar type of question as to any Micnelle A. Landman
10 difference in what you might think about timing. ? Dated: July 21,2015
11 MR. LUCAS: Well, I should rernind 10
12 you any comments about our accounting call 11 (The foregoing certification of t}nis transcript
13 leveraged loans, which is in our banking 12 does not apply to any I‘eprOdU('}thIl of the same by
14 business, and therefore we account for it 13 any means, unless und_e r fhe direct control and/or
Lo 14 supervision of the certifying shorthand reporter.)
15 looking at impairment rather than market value, 15
16 we will continue to account for on that basis. 16
17 And (inaudible) signs of impairment, say direct 17
18 read across to market indices is less relevant 18
19 in this asset class. 19
20 MALE SPEAKER: I'm going to agree, 20
21 it's right that we feel extremely comfortable 21
22 with the performance of the underlying 22
23 transactions at present. 23
24 MR. MCSPADDEN: Thank you. 24
25 FEMALE SPEAKER: Any other 25
Page 59
1 questions please? Ifnot, I guess that
2 completes the due diligence, so thank you very
3 much to all participants.
4 - -
5 End of recording.
6 .- -
7
8
9
10
11
12
|13 |
14 I
15 :
16 :
17
18 |
i19 |
20
21
22
23
24
25
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From: Clackson, Patrick: Finance (LDN) [/O=BZW/OU=EUROPE/CN=RECIPIENTS/CN=EXCHANGE
RECIPIENTS/CN=CLACKSONP]

Sent: Thursday, May 08, 2008 10:30:12 AM

To: Copson, Paul: Finance (LDN}); Walker, James: Finance (NYK); Morton, Marcus: Product
Control {NYK)

Subject: FW: BAC report

Attachments:  Barclays AC May 13 Final draft.pdf

latest version

From: phil.g.rivett@uk.pwec.com [mailto:phil.g.rivett@uk.pwc.com)

Sent: 08 May 2008 11:05

To: chris.lucas@barclays.com; Ricci, Rich: Barclays Capital; Clackson, Patrick: Finance (LDN)
Cc: jon.holioway@uk.pwe.com; lawrence.dickinson@barclays.co.uk

Subject: BAC report

T atrach a revised version of the document we discussed this moming. We have added in paragraphs dealing with AFS and own credit
and also amended the Alt to make it clear (I think) that this is a 2008 event. There arc a few other minor edits and one remaining
squarc bracket.

1 have also amended the BGI section to attempt to deal with the $2.26bn coverage v loss point. I have also tried 1o focus the date
question onto the meeting in N'Y as this does seem to me to be the best evidence we are likely to have of when the various parties all
got on the same page as 1o the nature, form and extent of coverage was 'agreed’. I still need to understand where the various amounts
are included ~ T think some in BGT and some that Chris may have allowed for in the centre - but I need to know wherc/how.

(See attached file: Barclays AC May 13 Final drafl.pd)f)
1 need to get the final version to Lawrence either tonight or very carly tomorrow.,

Phil

Partner

PricewaterhouseCoopers LLP

Tel no: -+44 (0)20 7212 4686

Fax no: +44 (0)20 7804 100t

Mobile: +44 (4)7702 678844

Email: phil.g.rivet@unk.pwe.com

Address: Hays Galleria, | Hays Lane, London, SE{ 2RD

Please consider the environment before printing 1his email

PA: Helen Fevyer
Tel no:+44 (0)20 7212 4824
Email; helen.fevyer@uk.pwe.com

------------- —- End of massage text =am-nsm-——m-mre

Insight is always preferable to hindsight. To find out mare visit htep:/www. pwe.co.uk/monitor

This e-1eail is intended only for the person to whom it is addressed. If an addressing or transmission error has misdirected this e-mail,
please notify the sender by replying to this e-mail. If you are not the intended recipient, please delete this e-muil and do not use,
disclose, copy, print or rely on the e-mail in any manner. To the extent permitted by law, PricewaterhouseCoopers LLP does not
accept or assume any liability, responsibility or duty of carc for any usc of or reliance on this c-mail by anyonc, other than the
ntended recipient to the extent agreed in the relevani contract for the matter to which this e-mail relates Gf any).

CONFIDENTTAL BARC-ADS-01550737

Reporter - Laurie A. Collins



I

PricewaterhouseCoopers LLP is a limited liability partnership registered in England with registered number QC303525. The registered
office of PricewaterhouseCoopers LLP is 1 Embankment Place, London WC2N 6RH. PricewaterhouseCoopers LLP is authorised and
regulated by the Financial Services Authority for desighated invesiment business. PricewaterhouseCoopers LLP may monitor

" butgoing and incoming e-mails and other telecommunications on jts e-mail and telecommunications systems. By replying to tliis e-
mail you give your consent to such monitoring.

Visit our website htip://www.pwc.com/ik

CONFIDENTIAL BARC~-ADS-01550738
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EXHIBIT 127

FILED UNDER SEAL



From:

Sent: -
To: -
Subject:
Attachments:

John,

Diameond, Bob: Barclays Capital

RECIPIENTS/CN=DIAMONDB]

Satarday, August 02, 2008-12:5129 PM -

Varley, John: Barclays PLC

FW: Board Accounts Committee Report
ltem 3.1(2) - Accounts Committee Report.doc

. [/O=BZW/OU=EUROPE/CN=RECIPIENTS/CN=EXCHANGE

Rich has kept me informed that Steve Russell is pushing hard around disclosure of gross vs net. As you know, | have a
strong feeling here that media needs to be treated differently than investors, and that net is the only appropriate "headline"
number based on peers, etc for media. is there a time we can chat over the weekend? can it hold to Monday? Do you

have a clear prior?

From: Lucas, Chris: Barclays PLC

Sent: 31 July 2008 18:58

To: Ricgi, Rich: Barclays Capi@l

Subject: FW: Board Accounts Committee Report

Will see what | can do but you should be aware that | will get pushed on this

Overall comment is fine however , | think we need to be robust

From: Dickinson, Lawrence : BCS

Sent: 31 July 2008 18:19

To: Lucas, Chris : Group Exec

Subject: Board Accounts Committee Report

Chris,

| attach a copy of the report from Steve Russell on the Board Accounts Committee yesterday. This has been agreed with
Steve who specifically asked for the gross amount of write-offs in 2007 and 2008 to be included together with the section
at the top of page 2 on the key features of the write-downis. Please let me know if you have any comments. We will be

circulating to the Board tomorrow.

Lawrence

2 ]

ltem 3.1(2) -
Accounts Comi...

Lawrence Dickinson
Company Secretary

One Churchill Place

London E14 5HP
Telephone:

Clearway:
Fax:

CONFIDENTIAL

020 7116 8099
7 6006 B0O9Y
020 7116 7785

EXHIBIT NO,

DATE: {1 /1
Reporter - Laurie A. Colling
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TO:

FROM:

DATE:

SUBJECT:

PAPER FOR BOARD MEETING ON TUESDAY 5 AUGUST 2008

The Directors
Stephen Russef]

5 August 2008

REPORT OF THE BOARD ACCOUNTS COMMITTEE MEETING HELD ON

30 JULY 2008

Agenda Ttem No.

3.1(2)

2008 Half-Year Results
The Committee reviewed the Half-Year Results at its meeting on 30 July 2008 and | sct out below the key areas

of focus of the Committee’s work. The process for the production of the Half-Year Results has run smoothly and

efficiently. In summary, the principal issue continues to be the mark to market valuation of sub-prime and

related assets, particularly given the contagion from the sub-prime sector into, in particular, Alt A and other asset

categories such as commercial mortgages.

1. Accounting Policles - Leveraged Finance

Bam!ays ]'IIIS ﬂl:CDl.Il'ltlZd FOI' tl‘lis typc Or ﬁnancing 0 an ill:Cl'LlElI l)ilSiS (II'_‘, cost ]ESS an adjustmcnt FOI"

impaiment) since the adoption of IFRS in 2005, US banks typically use Fair Value accounting, although

some European banks also use the averuals basis.  Fair value aceounting hos resulied in many competitom

having written down their loans held for trading since the fair value is lower than the amortised cost,

including any impairment aflowance. Having discussed the matter with PwC and management, the

CONFIDENTIAL

Committec was content that there was no reason to change the accounting policy. A decision to sell these

loans in the market would cause a different approach to be considered. PwC endorsed the current approach.

Mark to Market Valuations

The Gross write downs on sub-prime and related items for the first hall ol 2008 mnount 1 £3,505 mitlion.
Cumulative gross write downs for 2007 and 2008 amount to £6.6 billion. After deductions far Own Credit
of £852 millien and the income arising from these assets of £687 million, net losses stand at £1,966 million.
Cumulative net losses for 2007 and 2008 amouot to £3.6 billion, A schedule from PwC's report which
provides further detail is attached, together with a page fram Barclays Capital's presentation on Mark to
Market valuations, which highlights that net exposures have reduced significantly as a result of write downs
taken ond the sale of assets. The one area where the Group's net exposure has increased has heen to
Muanoline Insurers as a result of o decline in the lair value of the underlying assets. Provisions of £370

million were taken in the first half against our expesure to Monolines.

Page {Page] of 2
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. The key features of the write downs taken are, |

i). Turther deterioration in the value of épb-prime and sub-prime refated :n:s-e_s_etsjconlinying the trend

. ) = started in the sccond half of Zoo7;

TEr

ii).  Significantly increased write downs in Alt A whole loans and securities as they have suffered

cnlltaginn from the sul}-primc mal'kets;

iii). Increased write downs m]nting to Manoling insurers as a result nFrating dnwngmdcs and more

negative sentiment gcnc'raﬂy; arxl

v).  Some £F71 million of write downs in respect of commercial mortgages from the very low level taken

at the FI.I”-"I:-‘II‘ stage

There have been more transactions in the markets for sub-prime and refated assets which provide more
robust data for the Group’s own marka  PwC's view is that Barchys valuations are in the mid-range of the

peer group. The Committea is satisfied with the valuationa

The Hal-Year Report includes significantly increased disclosure on Barclays Capital's credit market exposures.
This approach, which takes account of the disclosure recommendations from various badies, such as the FSA
and the Commiittee of European Banking Supervisars, should result in the Group regaining a market feading

position. The Conunitree welcomed and supported the enhanced disclosures, The Commiree also discussed
whether the disclosure should include the amount of the gross write downs taken and it was agreed that this

would be left with management 1o consider.

3.  Impairment
The Committee diseussed the half-year charge for impairment, whiels is significantly higher than H1 2007
beeause of the sub-prime position and higher charges from the international retat portfolios. The charge For
relail impairment iz £086 million compared Lo £799 million in the frst hall of 2007, with higher changes in
the US, Spain and South Africa. The UK retail portfolio has not as yet seen any material deterioration, The

Committee, having sought Pwi's vicw, was conteot with the propoesed impairment charge.

4. Other Assurances Received
The Commitiee alse received assuranees relating Lo the Group's tax charge and the level of provisions held;
the half-year review of the Group's internal controls; the Group's accounting lor derivatives; and the
Litigation Statemcnt which shows only very miinor revisions from previous announcements. The Committee

also considered the level of the proposed Interim Dividend which it considered to he aceeptable.

2008 Half-Year Report

Having reviewed the contents of the draft report and noted the revised presentation 1o meet the new
requirements of the Disclosure and Transpareoey rules and the inclusion in the document of a Directors’
Responsibility Statement (page &7), the Comniittee feel able to reenmmend the Half-Year Report to the Board for

approval.

Page [Page] of2
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From: Aitken, Bruce: Barclays Treasury (LDN)
[/0=BZW/OU=EUROPE/CN=RECIPIENTS/CN=EXCHANGE
RECIPIENTS/CN=AITKENB]

Sent: Friday, November 30, 2007 5:00:00 PM

To: Stone, Jonathan: Barclays Treasury (LDN); Britton, Jonathan: Barclays PLC,;
Stone, Jonathan: Barclays Treasury (LDN)

CC: Fowden, Rupert: Barclays Treasury (LDN)

Subject: Capitai Plan - 30/11/07

Attachments: Capital Plan v6(01)_Baselll_MTP_endOct_30.11.07.pdf

Attached is the revised capital plan.

Since the plan circulated yesterday, the changes at Dec 07 include:
¢ A reduction in forecast expenditure on the share buy back programme (benefit of £48m to Group equity); and
¢ Anincrease in preference share issuance in December 2007 (£50m to Tier 1 capital)

The plan also reflects:

o revised forecast FX rates at Dec 07.

¢ the draft FSA internal capital guidance letter that excludes the Pillar 2 capital requirements for pension risk from Solus
capital requirements.

Regards
Bruce

.

Capital Plan v6
(01)_Baselll_MT...
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CONFIDENTIAL

PAPER FOR BOARD MEETING ON THURSDAY Agenda ltem No.
6 DECEMBER 2007
2.1(3)

TO: The Directors

FROM: Chris Lucas

DATE: 4 December 2007
SUBIECT: SHORT TERM PLAN -

1 attach-for our discussion on Thursday the STP for 2008. | set out below a niumber of areas which 1
expect to touch on when we meet.

» The STP indicates PBT of £7,752 million for 2008, 211 intfease of 9.5% over our current forecast
for 2007. This is the same profitability and growth rate as presented.inthe MTP on 15
November 2007. You will note Economic Profit is down 8% on 2007, this is the result of the
{ncrease in cost of capitai from 9.5% in 2007 to 10.5% in2008.

» The negative Income-cost jaws of 2.6% in 2008 compared to a forecast positive of 0.9% in 2007
is eye catching. This is due to the teve! of impairment charge in 2007 compared to the lower
fevel in 2008 and the fact that income-cost jaws Is measured prior to impairment charge.

s The STP delivers on many of the objectives we set ourselves particularly inf terms of incone
growth, investment in the businesses andimprovements in productivity'in some of the.
businesses, The plan does remain predicated o reasonable economic conditions and we have
put together some sensitivity analysis which { will share with you on Thursday.

o We also intend te phase the discretionary cost spend to ensure that we see the revenue growth
in advance of major spending plans.

s The STP is ahead of consensus aﬁalyst PBT forecasts which are for 5% PBT growth over 2007,
Current estimates still have a considerable range and are untikely to mave significantly unitil
2008.

» We have been focusing on the level of RWAs anid resulting capital position at the end of 2007
and 2008. The current plan has-an.equity tier one ratio of 5.00% at 31 December 2007
improving to 5.16% at 31 December 2008. Corresponding tier one ratios are 7.65% at:31
December 2007 and 7.74% at 2008. While the equity tier one ratio remains below our target,
further work is underway to reduce the RWA utilisation,

» The full time employee analysis shaws a 11.6% growth In headcount in 2008, The number
-includes. considerable growth in Direét Sales Agents {19,000 in 2007 and 8,000 in 2008) in the
erherging markets busiriess which may not be appropriately considered “fyll time”. We will
revisit the definition In advance of the year end report and accounts.

[ look forward to discussing the STP with you on Thursday.

BARC-ADS-01537902
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From: Stone, Jonathan: Barclays Treasury (LDN)
[/0=BZW/OU=EUROPE/CN=RECIPIENTS/CN=EXCHANGE
RECIPIENTS/CN=STONEJ]

Sent: Tuesday, March 11, 2008 6:02:43 PM

To: Varley, John: Barclays PLC; Diamond, Bob: Barclays Capital; Seegers, Frits:
Barclays PLC; Idzik, Paul: Barclays Group; Lucas, Chris: Barclays PLC

CC: Britton, Jonathan: Barclays PLC

Subject: ExCo Capital Management Presentation

Attachments: ExCo Away Day Mar 08 Presentation v7 .ppt

Please find attached the latest version of the Capital Plan for discussion at the Group Exco on Thursday.
Regards,

Jon

ExCo Away Day
Mar 08 Present...
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2008 Capital Plan Update

March 2008



The original STP capital plan assumed a minimum RWA capacity of GBP21bn in March and an
4.89% equity ratio with flexibility to bring forward or raise further subordinated capital.

Capital Plan

UK Retail Banking

Barclays Commercial Bank
Barclaycard (incl. ABSA Cards)
ABSA

Western Europe

Emerging Markets

GRCB Centre & Inorganic

Barclays Capital (incl. ABSA Capital)
Barclays Global Investors

Wealth

Group Centre RWAs (Incl central
override)

Capital Issuance & Redemptions
Capital Redemptions (£m)

Capital Issuance (£m)

Ratios Floo
Equity Ratio

Tier 1 Ratio — (Fed) 6.0%
Tier 1 Ratio — (FSA)

Risk Asset Ratio 10%

Minimum RWA capacity over Fed floors

Target

5.25%

7.25%
11.0%

30.5 305 30.6 30.7 30.8 30.9 30.9
56.9 575 58.2 58.8 59.5 60.2 60.8
19.4 19.7 20.1 20.5 20.9 21.3 22.5
21.1 21.4 21.6 21.8 21.8 22.0 22.2
23.5 24.0 24.6 25.2 25.8 26.4 27.0
9.6 96 9.6 9.6 96 96 9.6
0.3 0.2 0.1 0.1)  (02)  (0.3) 0.3
1612 1629 1647 1666 1682 1700 1734
180.0  190.0  190.0  190.0  190.0  190.0  184.40
4.8 4.9 4.9 5.0 5.1 5.1 52
8.2 8.3 8.5 8.6 8.8 8.9 9.0
193.0 2032 2034 2036  203.8 2040  198.6
4.1 4.0 3.8 36 3.4 3.3 (0.8)
3583 3701 3719 3738 3755 3774 3712
Monthly Movement
(985) (445)
5809 1,000 1,500 1,000
4.94%  490% 458%  4.53%  458%  4.66%  4.89%
712%  7.04% 6.66% 6.76% 6.80% 6.90%  7.18%
730% 7.19% 6.93% 7.01% 7.04% 7.12%  7.39%
10.9% 10.9% 10.6% 11.0% 11.0% 112%  11.6%
30.3 316 215 35.7 37.3 46.7 58.5

31.3
60.2
22.9
23.4
30.0
11.7
(1.1)
178.4
188.8
5.2
10.1
204.1

(6.0)

376.5
Half 2
(600)
1,500

5.14%
7.61%
7.74%
12.0%

73.3

Capital Plan (STP)

GRCB RWAs increase by £12.2bn
(7.5%) to June

IBIM RWAs increase £4.2bn (2.7%)
to June

Equity ratio falls to 4.89% (after
central over-ride of £4.4bn RWAs)

Final dividend of £1.5bn deducted
from reserves in Feb '08 results in
40bp reduction of the Group Equity
ratio

Solus RWA buffer remains well
ahead of the Group capacity.

Action to improve equity ratio for Dec
‘07 with knock on benefit for Jun and
Dec ‘08 was put in place, for
example £135m accelerated
dividends from insurance companies

paid during December.

20f12



The short term capital plan reflects the revised flight path for Barclays Capital which reduces the
Group’s RWA buffer to the Fed floor to £16bn and June equity ratio to 4.5%

Capital Plan

UK Retail Banking

Barclays Commercial Bank
Barclaycard (incl. ABSA Cards)
ABSA

Western Europe

Emerging Markets

GRCB Centre & Inorganic

Barclays Capital (incl. ABSA Capital)
Barclays Global Investors

Wealth
Group Centre RWAs
Capital Issuance & Redemptions

Capital Redemptions (£m)

Capital Issuance (£m)

Ratios Floo Target
Equity Ratio 5.25%
Tier 1 Ratio — (Fed) 6.0%

Tier 1 Ratio — (FSA) 7.25%
Risk Asset Ratio 10% 11.0%

Minimum RWA capacity over Fed floors

Max reduction in core equity to Fed floors

Chotar | actar [ Fin | oot |

31.4 31.9 31.6 315 314 31.2 31.1
56.7 56.4 58.0 58.8 59.6 60.4 61.3
21.3 20.9 20.7 20.8 20.7 20.6 21.3
17.8 16.7 17.8 18.3 18.9 19.5 20.1
24.0 24.9 25.9 26.5 27.0 27.5 28.1
10.4 11.3 10.7 10.5 10.2 10.0 9.7
0.4 0.5 0.1 0.6 29 34 4.6
162.0 162.5 164.9 167.0 170.7 172.6 176.1
178.2 190.5 197.5 200.7 205.4 207.0 205.8
4.4 4.1 6.7 6.8 6.9 6.9 7.0
8.2 8.4 8.5 8.6 8.8 8.9 9.0
190.8 203.0 212.7 216.1 221.0 222.8 221.8
1.0 25 25 25 25 24 24
353.8 368.0 380.1 385.7 394.2 397.8 400.3
Fy <« Monthly Movements >
(985) (445)
5,809 1,377 1,000 350 650 850
5.09% 4.94% 440% 4.38% 437% 4.44%  4.53%
7.35% 710% 6.39% 6.35% 6.50% 6.58% 6.67%
756%  7.33% 667% 6.59% 6.70% 6.75%  6.82%
11.24% 11.28% 10.65% 10.40% 10.43% 10.65% 10.73%
44.0 46.9 24.8 15.5 17.1 25.9 29.1
4.0 3.4 1.2 1.1 1.7 1.9 2.3

Capital movements since the STP

Favourable Capital Movements

(£0.7bn Equity & Total Capital)
=  £0.4bn Tax on Expected Loss, taken in reserves

= Hedge Strategy for ESAS changed to include tax
generating £0.3bn

Adverse Capital Movements

(£0.8bn Equity and £3.5bn Total capital)

= Barclays Capital own credit deduction from equity
increased by £0.6bn (PAT) compared to plan for
2008, and cumulatively £1bn. The forecast
assumes no further gains for own credit that do
not qualify for regulatory equity.

=  Barclays Capital RWA flight path increased by
£25bn to June '08 with savings to deliver

= £0.1bn of equity issuance in H1 for Batho Bonke
delayed to 2009

=  BGI fund guarantees resulting in deductions from
total capital of £0.2bn

®=  Project Equator (ABSA) will complete in June,
£0.5bn RWAs (£42m gooduwill).

=  Project Telescope (Barclaycard) will be
completed in April, £1.7bn RWAs (Negative £60m
goodwill)

Capital Issuance Plan

=  £1.1bnissuance accelerated to H108 (net of
deceleration in ABSA)

* Includes £3.2bn for Basel 2 30f 12



Plan revised to raise a further £1.4bn of capital in March which would improve the Group RWA
buffer to £29bn in March and raises the June equity ratio by 20bps to 4.71%

Capital Plan

UK Retail Banking

Barclays Commercial Bank
Barclaycard (incl. ABSA Cards)
ABSA

Western Europe

Emerging Markets

GRCB Centre & Inorganic

Barclays Capital (incl. ABSA Capital)
Barclays Global Investors
Wealth

Group Centre RWAs
Capital Issuance & Redemptions

Capital Redemptions (£m)

Capital Issuance (£m)

Ratios Floor Target
Equity Ratio 5.25%
Tier 1 Ratio — (Fed) 6.0%

Tier 1 Ratio — (FSA) 7.25%
Risk Asset Ratio 10% 11.0%

Minimum RWA capacity over Fed floors

Max reduction in core equity Fed floors

Chcuar | powar | P | oot |

31.4
56.7
21.3
17.8
24.0
10.4

0.4
162.0
178.2

4.4

8.2
190.8

1.0
353.8

FY
(985)
5,809

5.09%
7.35%
7.56%
11.24%

44.0
4.0

31.9 31.6
56.4 58.0
20.9 20.7
16.7 17.8
249 25.9
11.3 10.7
0.5 0.1
162.5 164.9
190.5 197.5
4.1 6.7
8.4 8.5
203.0 212.7
2.5 25
368.0 380.1
1,377 1,000
4.94% 4.40%
7.10% 6.39%
7.33% 6.67%
11.28% 10.65%
46.9 24.8
3.4 1.2

31.5
58.8
20.8
18.3
26.5
10.5
0.6
167.0
200.7
6.8
8.6
216.1
2.5
385.7

Monthly Movements

(445)
1,750

4.58%
6.58%
6.78%
10.76%

295
1.9

31.4
59.6
20.7
18.9
27.0
10.2
29
170.7
205.4
6.9
8.8
221.0
2.5
394.2

1,000

4.56%
6.83%
6.98%
10.88%

34.6
2.8

Proposed changes to the capital plan

Further subordinated capital issuance in March

=  Raise £650m of Upper Tier 2 (UT2) from the
US market at spreads of c370bp above mid
swaps (bringing forward the £850m May
issue).

= The previous Sterling UT2 in Feb '08 was
issued at mid-swaps +300bp. UK investors
will be concerned at raising in USD UT2 at
higher levels

Further Equity Capital release in March

31.2 31.1
60.4 61.3
20.6 21.3
19.5 201
27.5 281
10.0 9.7
3.4 4.6
172.6 176.1
207.0 205.8
6.9 7.0
8.9 9.0
222.8 221.8
24 24
397.8 400.3
4.63% 4.71%
6.90% 6.99%
7.02% 7.10%
10.88% 10.95%
34.9 38.1
3.0 3.4

=  Release £750m equity by hedging the ESAS
award through derivative replacing current
equity hedging

Further preference share capital issuance in April

= Upsize the US Retail preference share issue
in April to $2bn.

4 of 12



Through the market disruption the Group has raised £8.9bn of subordinated capital, however the
continued volatility and investor appetite makes further proposed issuance difficult

Barclays 5 year Senior CDS and subordinated

Institutional Preference Shares and Upper Tier 2 — March ‘08 o=
capital issuance levels

= The sterling preference share market closed following the nationalisation of Northern Rock and the B
Governments subsequent legislation that included preference shares with ordinary shares. Given this

UK investors were not prepared to buy preference shares until the subsequent compensation

agreement to preference shareholders has been announced. 301 9 2
= Some US investors are aware of the concerns of UK investors and indicated their lack of interest in 1
the same instrument. Nevertheless, market sentiment has weakened as investors take the view that
senior and lower tier 2 issues are offering comparatively better yields than subordinated issues. 0 5
= As a consequence of the lack of preference share interest we switched our planned issuance to a 4 0
sterling upper tier 2 instrument and closed a £1bn issue at mid swaps + 300bps. 9] A 1

= The preference share market remains closed and therefore we have reverted to a US$ upper tier 2
issue in March. Spreads have widened significantly and current pricing would suggest a $2bn issue 100+
would be in the region of mid swaps +370bps.

= We are concerned how UK investors in the previous £ upper tier 2 issue will react to a US$
transaction pricing at the wider spread.

8
N

w
20

US Retail Preference Share — April 08 5 55 55565565 5 5555 8 38
§ 8% 35 53 2 83 3585 8
= \We are booked in the US Retail preference share calendar to launch an issue on 7 April. The issue S w2 < s 5 7 2 0 O 2 a0 5 ou
will follow an issue rumoured to be HSBC which will be a jumbo $2bn transaction.
= Having spoken to the book runner (Citi) and Merrill Lynch they are confident that we will be able to
close a $2bn transaction after HSBC and this should not significantly impact the pricing. Current LIBOR CDS
guidance is a coupon of 7 5/8% - 7.75% this equates to mid swaps + 271bps - 283bps which is (bps) (bps)
slightly tighter than level we issued at in November 2007 which was 7.75% or mid swaps +279pbs. 1 LT2 Us$ 743 20 13
® The incremental issuance will increase the Groups exposure to subordinated credit spreads to g IE;E)IZ ﬁ 15’%%0 g? ;g
approx. $4m CS01. 2 USS 681 167 191
5 RCl Uss 620 213 187
6 LT2 US$ 483 128 72
7 LT2 Uss 603 143 86
8 LT2 £ 500 152 95
9 Uss$ 556 279 222
10 LT2 € 1,225 165 90
11 LT2 € 70 145 83
12 ur2 £ 1,000 300 198

50f 12




The proposed restructuring of the ESAS stock hedge to a derivative may release up to £750m of

equity although with this will be earnings dilutive approx. 1.5p and the Group would have residual

risk should the stock price rise over approx. 586p

The ESAS award is currently hedged through holding stock which is cancelled on consolidation
against the Groups equity capital at the historic price.

It is proposed that the physical stock holding would be replaced with a derivative hedge with a third-
party which does not lead to an equity deduction from Group reserves.

Issues and risks considerations

The equity relief achieved is determined by the market price on sale of the stock net of the premium
paid for the option hedge. Therefore as the stock price rises the greater the equity relief achieved.
The current stock price should be a consideration in determining the optimum timing of restructuring
the hedge.

The long call / short call structure proposed reduces the premium of an outright call option. However
this introduces a new risk that if the stock rises over the strike price of the short call option the Group
would be required to buy stock to hedge the short call above the short call strike price. Any purchase
would be a deduction from equity.

The pricing of the structure has not been give to a third-party and therefore final equity relief an cost
may vary.

In order to unwind the physical hedge the Group would have to sell some of the stock to the hedge
provider some of which will be used for the hedge and the balance would be sold into the market. The
Group may need to make an RNS announcement of the stock sale.

Confirm with the trustees of the scheme that they are happy with the propose hedging arrangements.

Before execution we will need to complete accounting (including PwC sign off), tax, legal and HR due
diligence currently in progress.

Pay-off Profile (pence)

800

600 +—

400

200 -

-200 -

-400

-600

Pay off Profile of Long Call / Short Call

Hedge

Long Call
= Short Call
== Net Pay off

.

200

400 600

1000

1200

Share Price (pence)

Insert scenario analysis of the premium v’s short call
strike

6 of 12



The Group RWA capacity through March remains tight until further capital raising is complete and

profit generated.

Movement in RWA capacity above Fed 10% floor - 29/2/08 to 31/3/08
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RWA Capacity above Fed 10%

Share acquisition for ESAS awards.

Forecast RWA capacity assumes no
further reductions for own credit gains
(which do not qualify for regulatory

equity).

FX movement reflects the plan
forecast exchange rates for USD and
EUR. If rates stay at current levels
the RWA buffer will improve by
£5.3bn at the end of March.
Specifically the €/£ exchange rate in
the forecast is 1.4 while the current
rate is 1.31.

Notice to call outstanding upper tier 2
capital instrument due to be released
around 23rd March.

£350m of lower tier 2 in the plan,
EUR70m delivered to date.
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To target an Equity ratio of 5.0% for June '08 after the proposed capital raising, the Group needs to

reduce RWA'’s by £23bn or increase Equity by £1.2bn

Capital Plan

UK Retail Banking

Barclays Commercial Bank
Barclaycard (incl. ABSA Cards)
ABSA

Western Europe

Emerging Markets

GRCB Centre & Inorganic

Barclays Capital (incl. ABSA Capital)
Barclays Global Investors
Wealth

Group Centre RWAs

Capital Issuance

Capital Issuance (£m)

Ratios Floor Target
Equity Ratio 5.25%
Tier 1 Ratio — (Fed) 6.0%

Tier 1 Ratio — (FSA) 7.25%
Risk Asset Ratio 10% 11.0%

Minimum RWA capacity over Fed floors

Max reduction in core equity to Fed floors

31.4
56.7
21.3
17.8
24.0
10.4
0.4
162.0
178.2
4.4
8.2
190.8
1.0
353.8

5,809

5.09%
7.35%
7.56%
11.24%

44.0
4.0

31.9
56.4
20.9
16.7
249
11.3
0.5
162.5
190.5
4.1
8.4
203.0
2.5
368.0

1,377

4.94%
7.10%
7.33%
11.28%

46.9
3.4

31.6
58.0
20.7
17.8
25.9
10.7
0.1
164.9
197.5
6.7
8.5
212.7
2.5
380.1

1,000

4.40%
6.39%
6.67%
10.65%

24.7
1.2

31.1
61.3
21.3
20.1
28.1
9.7
4.6
176.1
205.8
7.0
9.0
221.8
24
400.3

4.71%
6.99%
7.10%
10.95%

38.1
3.4

Revise
d

31.1
61.3
21.3
20.1
28.1
9.7
4.6
176.1
205.8
7.0
9.0
221.8
24
400.3

1,200

5.01%
7.35%
7.40%
11.25%

50.1
4.6

Changes required to deliver 5.0% equity ratio

®=  Reduce RWAs by £23bn

= Issue equity of £1.2bn

®=  The increase in the Group equity ratio will also lift the Group
Tier 1 to 7.4% in line with the Groups stated target of 7.25%

Group Equity Ratio Sensitivity

RWAs
J Savin

9
15 £11bn
30 £21bn
50 £35bn

Capital

Generatio PB.T
Gain

n
£0.6bn £0.8
£1.2bn £1.7
£1.9bn £2.6
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To achieve a 50bp improvement in equity ratio requires a £36bn reduction in RWAs or
£1.9bn increase to equity.

Opportunlty Cost (PBT) /

Restrict new
business growth

Reduce existing
customer RWAs

Securitisation

Business Disposals

BGI EOP

SCRIP dividend

Issue equity

Limit RWA growth accepting
reduced P&L

Reduce existing customer
asset, accepting reduced P&L

Increase UK Card and bring
forward US Card issuance plan

Dispose of selective non-core
business assets

Third party to purchase shares
in BGI off staff, backed by TRS
with Barclays

Offer a SCRIP dividend instead
of the DRIP option for the 2009
interim dividend.

Up to £1.5bn of equity can be
issued for cash without
shareholder approval.

TBC

£1bn

TBC

Up to £6bn

£3.5bn

£29bn

TBC

£2.6m

TBC

TBC

(£2.6m)

(£2.6m)

H1 2008

H1 2008

Dec 08

H2 2008 -
2009

Split H1 and
H2 2008

H2 2009

H1 2008

Set challenge to the businesses to reduce current RWA
growth.

In addition, Barclays Capital to provide scenario analysis
to reduce RWAs by £5bn, £10bn, £15bn at one week’s
notice.

Market remains difficult given US sub prime and
Northern Rock.

Need to review options

Detailed analysis needs to be completed. Provides equity
capital relief but creates third party minority holding in BGI

Opportunity assumes 20% of interim dividend is taken as scrip.

Requires AGM approval to introduce new scheme, 2008 AGM
already planned. Could do EGM

Pre-emption rules limit issuance to 5% of share capital,
renewed at the April AGM.
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While the proposed capital plan re-builds the Group RWA capacity for June 2008 the
buffers in July and August remain low. Proposed solution is to accelerate issuance in

the second half

Capital Plan

UK Retail Banking

Barclays Commercial Bank
Barclaycard (incl. ABSA Cards)
ABSA

Western Europe

Emerging Markets

Other RWAs

Barclays Capital (incl. ABSA Capital)
Barclays Global Investors

Wealth
Group Centre RWAs
Capital Issuance & Redemptions

Capital Redemptions (£m)
Capital Issuance (£m, including ABSA)

Ratios Floor
Equity Ratio

Tier 1 Ratio — (Fed) 6.0%

Tier 1 Ratio — (FSA)

Risk Asset Ratio 10%

Target
5.25%

7.25%
11.0%

Minimum RWA capacity over Fed floors

Maximum reduction in core equity

176.1
205.8
7.0
9.0
221.8
24

«400.3

(445)

4.71%
6.99%
7.10%
10.95%

38.1
3.4

31.1
61.5
20.9
20.2
284
10.0
3.0
1751
210.1
7.0
9.2
226.3
24

403.8 401.6

Monthly
(645)

4.58%
6.83%
6.95%
10.60%

242
24

94
225.0
24

333

4.51%
6.75%
6.88%
10.64%

25.6
25

31.3
60.8
225
20.7
30.0
11.5
(2.0)
174.7
204.9
7.0
101
222.0
25
399.2
Period
(645)
1,900

4.91%
7.37%
7.49%
11.44%

57.3
4.7

Proposed changes

H2 issuance is brought forward.

» Preference share, either upsize the April issuance to
£1bn, or issue further preference share in June

» Issue Tier 2 capital in July during closed period

Assumptions

2008 Attributable profit is £4.7bn (in line with STP)
assuming no further increase or reduction in Barclays
Capital own credit losses from Feb ‘08

Basel Il expected loss / impairment deduction remains in
line with STP (£1.5bn)

The triennial actuarial review results in no more than £500m
equity capital deduction in H2 for increased pension
contributions

Tier 2 accelerated to March and £750m equity raised via
ESAS

The impact of Sirius, Equator, Telescope on RWAs and
capital resources have been absorbed within existing RWA
forecasts
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Delivery of the Capital Plan relies upon accurate business forecasts which will inevitably
be subject to variance for external market factors and changing business plans.

Potential Impact
(RWA equivalent)

P&L Out-
turn

RWA
Growth

Expected
Loss

FX
Sensitivity

Unexpected
One Off
Loss

Basel 2 Rule
Waivers

Pillar 1
Pension
Risk

Committed
Facilities

Change to
Risk Models

Failure to
Issuance

Risk that actual P&L will
be below RAF

Risk that RWA growth is
faster than plan

Deduction for Expected
Loss greater than
Collective Impairment

Revaluation of capital and
RWAs for FX movements

Potential for unbudgeted
large loss

IMM Repo waiver may be
further delayed

Deduction required to
support the pension
scheme

Drawdown of corporate
facilities and liquidity lines

Under Basel 2, changes
to model inputs for PD
and LGD will directly
impact Pillar 1 RWAs

Issuance plans may not
be fully delivered

Upse | Downaie]

£0bn £1.0bn

£0bn £5.0bn
£0.5bn £4.0bn
£5.0bn £1.0
£0.0bn £2.5bn
£0.0bn £4bn
£0.0bn £5bn
£0.0bn £10.0bn
£4.0bn £4.0bn
£0.0bn £6.0bn

Capital plan assumes £380m attributable profit per month.
£200m reduced PBT is roughly equivalent to £1.0bn RWAs

Capital plan assumes that GRCB will absorb the impact of Sirius. Barclays Capital assume £16bn and
£36bn of RWA savings in Half 1 and Half 2 2008 respectively

Barclays Capital RWAs are forecast to be c£25bn ahead of flight path. EL forecast has yet to be updated
but likely to increase by up to £400m.

Some benefit may derive from refinement of models and processes, although this may already be factored
into business plans.

Capital plan assumes US, EUR and ZAR FX rates are 2.04, 1.40 and 14.6 respectively.

Strengthening EUR and USD benefits the capital ratios. If FX rates remain at end Feb levels (USD1.99,
EUR1.34), the capital plan will show c£5bn benefit to RWA buffer.

Weakening ZAR benefits the capital ratios. If FX rate stays at c16 then capital ratios will show c£1bn
benefit to RWA buffer

Group Risk calculated the risk of a one off loss in Credit, Market and Operational risk to 1 in 20 year
confidence. Allowing for correlation across risk types, this produced up to £640m post tax loss

IMM Repo waiver is expected to deliver £4bn of RWA relief from May 08. However there is a risk that the
FSA decline or defer the waiver beyond June

Capital plan assumes the pension scheme will be in deficit and that Group will agree in July to raise annual
contributions to c£400m, an extra £50m pa in excess of the IFRS service cost, leading to a deduction of
£50m * 10 years = £500m. Risk is that higher contributions are agreed.

Est. provided by BarCap to reflect risk of drawdown on committed liquidity lines.
Upside may come from refinement of models and data, although this may already factored into business

plans. Also BCB are reviewing discount rates in LGD calculations.

Downside reflects changing macro economic environment that could particularly impact RWAs measured
on point in time basis.

Barclays has issued capital every month since October 07. Other European banks have been much less
prevalent. CDS on Barclays continues to risk. Investors may question why Barclays needs to issue capital
to such an extent.
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The annual impact of the increase in cost of capital since June 2007 is £22m on PBT, and
£48m on attributable profit.

Change in cost of capital issuance

[ bn0r T 08 [ [ IncrementalChange [ Incremental Cost |
Amount Pre-tax Post tax Amount Pre-tax Post tax |% change Post tax | Impact on | Impact on
outstanding| Margin Margin | outstanding| Margin Margin Margin PBT Attributable
WACC Profit
£m £m £m £m

Prefs 3,389 3.58% 2.51% 4,633 4.58% 321%  21.9% 1,244 7.31% 5.12% - 32.52
TONs 900 1.38% 0.97% 905 1.38% 0.97% 0.1% = = = = =
RCls 3,249 1.28% 0.89% 3,948 1.42% 0.99% 9.8% 699 2.06% 1.44% 9.75 6.82
Upper Tier 2 3,469 0.93% 0.65% 3,491 0.93% 0.65% -0.1% = = = = =
Lower Tier 2 8,595 0.41% 0.29% 12,004 0.69% 048%  40.5% 3,409 1.39% 0.97% 1217 8.52

Blended non equity capital 19,602 1.24% 24,982 1.58% 111% | 5352 2.86% 200% 2192

Notes

Movementsin TONs and Upper Tier 2 are purely due to FX revaluations over the six months
Blended pre-tax Lower tier 2 incremental increase (without FX movementsincluded) is 151bps
Blended pre-tax RCl incremental increase (without FX movementsincluded) is 208bps

Higher absolute pricing levels for all tiers of capital issuance has resulted in an increase in the blended cost of non-equity capital,
with the post tax margin cost increasing from 0.87% in June 2007 to 1.11% in January 2008

®= The impact on the P&L from the higher cost of issuance has been greatest for preference shares. This is due to:

» the volume of preference share issuance since June 2007 relative to other capital instruments; and

» the margin increase over the period June 2007 — January 2008 being greatest preference shares (investors have required
additional margin in order to hold more subordinated instruments)
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