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Figure 15. Barclays — What's Next 

Time Event Date 
05/03/2008 
07/03/2008 
24/04/2008 
25/04/2008 
15/05/2008 
07/08/2008 

Final 2007 Ex-Dividend Date 
Final 2007 Dividend Record Date 
2008 Annual General Meeting 
Final 2007 Dividend Payment Date 
2008 First half Interim Management Statement 
2008 Half Yearly Financial Report Statement 

Source: Citi Investment Research 
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Barclays PLC 

Company description 

Barclays is a UK-based financial services group with a significant international 
presence, particularly in Europe, the USA and Africa. It is engaged in retail and 

commercial banking, investment banking and investment management. In 

addition to servicing retail customers, high net worth individuals and 
businesses from SMEs to multinationals, three businesses operate globally 

providing credit cards, investment banking and risk management and asset 

management. 

Investment strategy 

We have a Sell/ Medium Risk (3M) rating on Barclays' shares. Barclays full 

year 2007 results provided more detailed disclosure on a range of financial 

exposures without suffering further material write-downs. We estimate 

additional losses of £1.5bn to be taken through the course of 2008. A more 
pressing issue appears to be the lack of revenue momentum across the group. 

With Barclays Capital's revenue boosted by a number of 'one-off items in 

2H07, we would expect any further write-downs to represent a big drag on 

growth. It would also appear unlikely that the same degree of cost control can 

be maintained with the prospect of further headcount expansion into 2008. 

With BarCap needing to overcome weaker operating conditions and headwinds 

apparent in other business lines, we believe Barclays group will struggle to 

deliver meaningful earnings growth in 2008. 

Valuation 

With market volatility and liquidity constraints leading to considerable 

uncertainty on the earnings outlook, we prefer to use a price to book approach 

rather than earnings-based valuation tools. Based on our revised model we 

forecast this tangible net asset value at 259p per share in 2008E. We set our 

target price of 400p in line with the 1.5x book multiple suggested by our 

assumptions, on the return on equity (17.0%), cost of equity (12.0%) and 

growth rate (2.0%) that the market is likely to discount. 

Risks 

We rate Barclays as Medium Risk because its exposure to higher risk banking 

activities, such as derivatives, is offset by its lower risk banking activities such 

as the UK mortgage market. There are a number of risks which could.cause the 

share to deviate significantly from our target price, including a stronger-than-

expected performance in fixed income and related capital market activities. A 

slowdown in the wider UK housing market could reduce demand for mortgages 

and result in bo-rowers getting into negative equity. Rising UK interest rates 

and a deterioration in economic conditions could increase arrears levels in the 
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consumer and corporate businesses. If the impact on the company from any of 
these factors proves to be greater than we anticipate, the stock will likely have 
difficulty achieving our financial and price targets. Likewise, if any of these 
factors proves to have less of an effect than we anticipate, the stock could 
materially outperform our target. 
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Appendix A-1 
Analyst Certification 

Each research analyst(s) principally responsible for the preparation and content of all or any identified portion of this research report hereby certifies that, with 
respect to each issuer or security or any identified portion of the report with respect to an issuer or security that the research analyst covers in this research 
report, all of the views expressed in this research report accurately reflect their personal views about those issuer(s) or securities. Each research analyst(s) also 
certify that no part of their compensation was, is, or will be, directly or indirectly, related to the specific recoinmendation(s) or view(s) expressed by that research 
analyst in this research report. 

IMPORTANT DISCLOSURES 
Barclays PLC (BARC.L) 
Ratings and Target Price History - Fundamental Research Closing 

Price 
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Price Analyst: Tom Rayner (covered since June 13 2007) GBP # Date Rating 
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— Covered 
**"•— Not covered Rating/target price changes above reflect Eastern Standard Time 

Within the past 12 months, Citigroup Global Markets inc. or its affiliates has acted as manager or co-manager of an offering of securities of Barclays PLC. 

Citigroup Global Markets Inc. or its affiliates has received compensation for investment banking services provided within the past 12 months from Barclays PLC. 

Citigroup Global Markets Inc. or an affiliate received compensation for products and services other than investment banking services from Barclays PLC in the past 12 
months. 

Citigroup Global Markets Inc. currently has, or had within the past 12 months, the following company(ies) as investment banking client(s): Barclays PLC. 

Citigroup Global Markets Inc. currently has, or had within the past 12 months, the following company(ies) as clients, and the services provided were 
non-investment-banking, securities-related: Barclays PLC. 

Citigroup Global Markets Inc. currently has, or had within the past 12 months, the following company(ies) as clients, and the services provided were 
non-investment-banking, non-securities-related: Barclays PLC. 

Barclays PLC or its affiliates beneficially owns 2% or more of any class of common equity securities of Citigroup Inc. 

Analysts' compensation is determined based upon activities and services intended to benefit the investor clients of Citigroup Global Markets Inc. and its affiliates ("the 
Firm"). Like all Firm employees, analysts receive compensation that is impacted by overall firm profitability, which includes revenues from, among other business units, the 
Private Client Division, Institutional Sales and Trading, and Investment Banking. . 

The Firm is a market maker in the publicly traded equity securities of Barclays PLC. 

For important disclosures (including copies of historical disclosures) regarding the companies that are the subject of this Citi Investment Research product ("the Product"), 
please contact Citi Investment Research, 388 Greenwich Street, 29th Floor, Mew Ycrk, NY, 10013, Attention: Legal/Compliance. In addition, the same important disclosures, 
with the exception of the Valuation and Risk assessments and historical disclosures, are contained on the Firm's disclosure website at www.citigroupgeo.com. Private 
Client Division clients should refer to www.smithbarney.com/research. Valuation and Risk assessments can be found in the text of the most recent research note/report 
regarding the subject company. Historical disclosures (for up to the past three years) will be provided upon request. 

Citi Investment Research Ratings Distribution 
Data current as of 31 December 2007 
Citi investment Research Global Fundamental Coverage (3421) 

% of companies in each rating category that are in vestment banking clients 

Sell Buy Hold 
50% 37% 12% 
52% 53% 40% 

Guide to Fundamental Research Investment Ratings: 
Citi Investment Research's stock recommendations include a risk rating and an iniiestment rating. 
Risk ratings, which take into account both price volatility and fundamental criteria, are: Low (L), Medium (M), High (H), and Speculative (S). 
Investment ratings are a function of Citi Investment Research's expectation of total return (forecast price appreciation and dividend yield within the next 12 months) and 
risk rating. 
For securities in developed markets (US, UK, Europe, Japan, and Australia/New Zealand), investment ratings are: Buy (1) (expected total return of 10% or more for Low-Risk 
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stocks, 15% or more for Medium-Risk stocks, 20% or more for High-Risk stocks, and 35% or more for Speculative stocks); Hold (2) (0%-10% for Low-Risk stocks, 0%-15% 
for Medium-Risk stocks, 0%-20% for High-Risk stocks, and 0%-35% for Speculative stocks); and Sell (3) (negative total return). 
Investment ratings are determined by the ranges described above at the time of initiation of coverage, a change in investment and/or risk rating, or a change in target 
price (subject to limited management discretion). At other times, the expected total returns may fall outside of these ranges because of market price movements and/or 
other short-term volatility or trading patterns. Such interim deviations from specified ranges will be permitted but will become subject to review by Research Management. 
Your decision to buy or sell a security should be based upon your personal investment objectives and should be made only after evaluating the stock's expected 
performance and risk. 

Guide to Corporate Bond Research Credit Opinions and Investment Ratings: Citi Investment Research's corporate bond research issuer publications include a fundamental 
credit opinion of Improving, Stable or Deteriorating and a complementary risk rating of Low (L). Medium (M), High (H) or Speculative (S) regarding the credit risk of the 
company featured in the report. The fundamental credit opinion reflects the CIR analyst's opinion of the direction of credit fundamentals of the issuer without respect to 
securities market vagaries. The fundamental credit opinion is not geared to, bul should be viewed in the context of, debt ratings issued by major public debt ratings 
companies such as Moody's Investors Service, Standard and Poor's, and Fitch Ratings. CBR risk ratings are approximately equivalent to the following matrix: Low 
Risk -Triple A to Low Double A; Low to Medium Risk - High Single A through High Triple B; Medium to High Risk -- Mid Triple B through High Double B; High to Speculative 
Risk - Mid Double B and Below. The risk rating element illustrates the analyst's opinion of the relative likelihood of loss of principal when a fixed income security issued 
by a company is held to maturity, based upon both fundamental and market risk factors. Certain reports published by Citi Investment Research will also include investment 
ratings on specific issues of companies under coverage which have been assigned fundamental credit opinions and risk ratings. Investment ratings are a function of Citi 
Investment Research's expectations for total return, relative return (relative to the performance of relevant Citi bond indices), and risk rating. These investment ratings are: 
Buy/Overweight - the bond is expected to outperform the relevant Citigroup bond market sector index (Broad Investment Grade, High Yield Market or Emerging Market); 
Hold/Neutral Weight - the bond is expected to perform in line with the relevant Citigroup bond market sector index,- or Sell/Underweight - the bond is expected to 
underperform the relevant Citigroup bond market sector index. Performance data for Citi bond indices are updated monthly, are available upon request and can also be 
viewed at http://sd.ny.ssmb.com/ using the "Indexes" tab. 

OTHER DISCLOSURES 
The subject company's share price set out on the front page of this Product is quoted as at 19 February 2008 04:30 PM on the issuer's primary market. 

Citigroup Global Markets Inc. and/or its affiliates has a significant financial interest in relation to Barclays PLC. (For an explanation of the determination of significant 
financial interest, please refer to the policy for managing conflicts of interest which can be found atwww.citigroupgeo.com.) 

For securities recommended in the Product in which the Firm is not a market maker, the Firm is a liquidity provider in the issuers' financial instruments and may act as 
principal in connection with such transactions. The Firm is a regular issuer of traded financial instruments linked to securities that may have been recommended in the 
Product. The Firm regularly trades in the securities of the subject company(ies) discussed in the Product. The Firm may engage in securities transactions in a manner 
inconsistent with the Product and, with respect to securities covered by the Product, will buy or sell from customers on a principal basis. 

This Product has been modified by the author following a discussion with one or more of the named companies. 

Securities recommended, offered, or sold by the Firm: (i) are not insured by the Federal Deposit Insurance Corporation; (ii) are not deposits or other obligations of any 
insured depository institution (including Citibank); and (iii) are subject to investment risks, including the possible loss of the principal amount invested. Although 
information has been obtained from and is based upon sources that the Firm believes to be reliable, we do not guarantee its accuracy and it may be incomplete and 
condensed. Note, however, that the Firm has taken all reasonable steps to determine the accuracy and completeness of the disclosures made in the Important Disclosures 
section of the Product. The Firm's research department has received assistance from the subject company(ies) referred to in this Product including, but not limited to, 
discussions with management of the subject company(ies). Firm policy prohibits research analysts from sending draft research to subject companies. However, it should 
be presumed that the author of the Product has had discussions with the subject company to ensure factual accuracy prior to publication. All opinions, projections and 
estimates constitute the judgment of the author as of the date of the Product and these, plus any other information contained in the Product, are subject to change without 
notice. Prices and availability of financial instruments also are subject to change without notice. Notwithstanding other departments within the Firm advising the 
companies discussed in this Product, information obtained in such role is not used in the preparation of the Product. Although Citi Investment Research does not set a 
predetermined frequency for publication, if the Product is a fundamental research report, it is the intention of Citi Investment Research to provide research coverage of 
the/those issuer(s) mentioned therein, including in response to news affecting this issuer, subject to applicable quiet periods and capacity constraints. The Product is for 
informational purposes only and is not intended as an offer or solicitation for the purchase or sale of a security. Any decision to purchase securities mentioned in the 
Product must take into account existing public information on such security or any registered prospectus. 

Investing in non-U.S. securities, including ADRs, may entail certain risks. The securities of non-U.S. issuers may not be registered with, nor be subject to the reporting 
requirements of the U.S. Securities and Exchange Commission. There may be limited information available on foreign securities. Foreign companies are generally not 
subject to uniform audit and reporting standards, practices and requirements comparable to those in the U.S. Securities of some foreign companies may be less liquid and 
their prices more volatile than securities of comparable U.S. companies. In addition, exchange rate movements may have an adverse effect on the value of an investment in 
a foreign stock and its corresponding dividend payment for U.S. investors. Net dividends to ADR investors are estimated, using withholding tax rates conventions, deemed 
accurate, but investors are urged to consult their tax advisor for exact dividend computations. Investors who have received the Product from the Firm maybe prohibited in 
certain states or other jurisdictions from purchasing securities mentioned in the Product from the Firm. Smith Barney clients can ask their Financial Advisor for additional 
details. Citigroup Global Markets Inc. takes responsibility for the Product in the United States. Any orders by US investors resulting from the information contained in the 
Product may be placed only through Citigroup Global Markets Inc. 

The Citigroup legal entity that takes responsibility for the production of the Product is the legal entity which the first named author is employed by. The Product is made 
available in Australia to wholesale clients through Citigroup Global Markets Australia Pty Ltd. (ABN 64 003 114 832 and AFSL No. 240992) and to retail clients through Citi 
Smith Barney Pty Ltd. (ABN 19 009 145 555 and AFSL No. 240813), Participants of the ASX Group and regulated by the Australian Securities & Investments Commission. 
Citigroup Centre, 2 Park Street, Sydney, NSW 2000. The Product is made available in Australia to Private Banking wholesale clients through Citigroup Pty Limited (ABN 88 
004 325 080 and AFSL 238098). Citigroup Pty Limited provides all financial product advice to Australian Private Banking wholesale clients through bankers and 
relationship managers. If there is any doubt about the suitability of investments held in Citigroup Private Bank accounts, investors should contact the Citigroup Private 
Bank in Australia. Citigroup companies may compensate affiliates and their representatives for providing products and services to clients. The Product is made available 
in Brazil by Citigroup Global Markets Brasil - CCTVM SA, which is regulated by CVM - Comissao de Valores Mobiliarios, BACEN - Brazilian Central Bank, 
APIMEC - Associagao Associajao dos Analistas e Profissionais de Investimento do Mercado de Capitals and ANBID - Associagao Nacional dcs Bancos de Investimento. Av. 
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Paulista, 1111- irandar-CEP. 01311920 - Sao Paulo-SR. If the Product is being made available in certain provinces of Canada by Citigroup Global Markets (Canada) 
Inc. ("CGM Canada"), CGM Canada has approved the Product. Citigroup Place, 123 Front Street West, Suite 1100, Toronto, Ontario M5J 2M3. The Product may not be 
distributed to private clients in Germany. The Product is distributed in Germany by Citigroup Global Markets Deutschland AG & Co. KGaA, which is regulated by . 
Bundesanstalt fuer Finanzdienstleistungsaufslcht (BaFin). Frankfurt am Main, Reuterweg 16,60323 Frankfurt am Main. If the Product is made available in Hong Kong by, 
or on behalf of, Citigroup Global Markets Asia Ltd., it is attributable to Citigroup Global Markets Asia Ltd., Citibank Tower, Citibank Plaza, 3 Garden Road, Hong Kon|. 
Citigroup Global Markets Asia Ltd. is regulated by Hong Kong Securities and Futures Commission. If the Product is made available in Hong Kong by The Citigroup Private 
Bank to its clients, it is attributable to Citibank N.A., Citibank Tower, Citibank Plaza, 3 Garden Road, Hong Kong. The Citigroup Private Bank and Citibank N.A. is regulated 
by the Hong Kong Monetary Authority. The Product is made available in India by Citigroup Global Markets India Private Limited, which is regulated by Securities and 
Exchange Board of India. Bakhtawar, Nariman Point, Mumbai 400-021. The Product is made available in Indonesia through PT Citigroup Securities Indonesia. 5/F, 
Citibank Tower. Bapindo Plaza, Jl. Jend. Sudirman Kav. 54-55, Jakarta 12190. Neither this Product nor any copy hereof may be distributed in Indonesia or to any Indonesian 
citizens wherever they are domiciled or to Indonesian residents except in compliance with applicable capital market laws and regulations. This Product is not an offer of 
securities in Indonesia. The securities referred to in this Product have not been registered with the Capital Market and Financial Institutions Supervisory Agency 
(BAPEPAM-LK) pursuant to relevant capital market laws and regulations, and may not be offered or sold within the territory of the Republic of Indonesia or to Indonesian 
citizens through a public offering or in circumstances which constitute an offer within the meaning of the Indonesian capital market laws and regulations. If the Product 
was prepared by Citi Investment Research and distributed in Japan by Nikko Citigroup Limited ("NCL"), it is being so distributed under license. If the Product was prepared 
by NCL and distributed by Nikko Cordial Securities Inc. or Citigroup Global Markets Inc. it is being so distributed under license. NCL is regulated by Financial Services 
Agency, Securities and Exchange Surveillance Commission, Japan Securities Dealers Association, Tokyo Stock Exchange and Osaka Securities Exchange. Shin-Marunouchi 
Building, 1-5-1 Marunouchi, Chiyoda-ku, Tokyo 100-6520 Japan. In the event that an error is found in an NCL research report, a revised version will be posted on Citi 
Investment Research's Global Equities Online (GEO) website. If you have questions regarding GEO, please call (81 3) 6270-3019 for help. The Product is made available in 
Korea by Citigroup Global Markets Korea Securities Ltd., which is regulated by Financial Supervisory Commission and the Financial Supervisory Service. Hungkuk Life 
Insurance Building, 226 Shinmunno 1-GA, Jongno-Gu, Seoul, 110-061. The Product is made available in Malaysia by Citigroup Global Markets Malaysia Sdn Bird, which is 
regulated by Malaysia Securities Commission. Menara Citibank, 165 Jalan Ampang, Kuala Lumpur, 50450. The Product is made available in Mexico by Acciones y Valores 
Banamex, S.A. De C. V., Casa de Bolsa, which is regulated by Comision Nacional Bancaria y de Valores. Reforma 398, Col. Juarez, 06600 Mexico, D.F. In New Zealand the 
Product is made available through Citigroup Global Markets New Zealand Ltd. (Company Number 604457), a Participant of the New Zealand Exchange Limited and 
regulated by the New Zealand Securities Commission. Level 19, Mobile on the Park, 157 Lambton Quay, Wellington. The Product is made available in Poland by Dom 
Maklerski Banku Handlowego SA an indirect subsidiary of Citigroup Inc., which is regulated byKomisja PapierowWartosciowych i Gield. Bank HandlowywWarszawie S.A. 
ul. Senatorska 16, 00-923 Warszawa. The Product is made available in the Russian Federation through ZAO Citibank, which is licensed to carry out banking activities in 
the Russian Federation in accordance with the general banking license issued by the Central Bank of the Russian Federation and brokerage activities in accordance with 
the license issued by the Federal Service for Financial Markets. Neither the Product nor any information contained in the Product shall be considered as advertising the 
securities mentioned in this report within the territory of the Russian Federation or outside the Russian Federation. The Product does not constitute an appraisal within the 
meaning of the Federal Law of the Russian Federation of 29 July 1998 No. 135-FZ (as amended) On Appraisal Activities in the Russian Federation. 8-10 Gasheka Street, 
125047 Moscow. The Product is made available in Singapore through Citigroup Global Markets Singapore Pte. Ltd., a Capital Markets Services Licence holder, and 
regulated by Monetary Authority of Singapore. 1 Temasek Avenue, #39-02 Mitlenia Tower, Singapore 039192. The Product is made available by The Citigroup Private Bank 
in Singapore through Citibank, N.A., Singapore branch, a licensed bank in Singapore that is regulated by Monetary Authority of Singapore. Citigroup Global Markets (Pty) 
Ltd. is incorporated in the Republic of South Africa (company registration number 2000/025866/07) and its registered office is at 145 West Street, Sandton, 2196, 
Saxonwoid. Citigroup Global Markets (Pty) Ltd. is regulated byJSE Securities Exchange South Africa, South African Reserve Bank and the Financial Services Board. The 
investments and services contained herein are not available to private customers in South Africa. The Product is made available in Taiwan through Citigroup Global 
Markets Inc. (Taipei Branch), which is regulated by Securities & Futures Bureau. No portion of the report may be reproduced or quoted in Taiwan by the press or any other 
person. No. 8 Manhattan Building, Hsin Yi Road, Section 5, Taipei 100, Taiwan. The Product is made available in Thailand through Citicorp Securities (Thailand) Ltd., 
which is regulated by the Securities and Exchange Commission of Thailand. 18/F, 22/F and 29/F, 82 North Sathorn Road, Silom, Bangrak, Bangkok 10500, Thailand. The 
Product is made available in United Kingdom by Citigroup Global Markets Limited, which is authorised and regulated by Financial Services Authority. This material may 
relate to investments or services of a person outside of the UK or to other matters which are not regulated by the FSA and further details as to where this may be the case 
are available upon request in respect of this material. Citigroup Centre, Canada Square, Canary Wharf, London, E14 5LB. The Product is made available in United States 
by Citigroup Global Markets Inc, which is regulated by NASD, NYSE and the US Securities and Exchange Commission. 388 Greenwich Street, New York, NY 10013. Unless 
specified to the contrary, within EU Member States, the Product is made available by Citigroup Global Markets Limited, which is regulated by Financial Services Authority. 
Many European regulators require that a firm must establish, implement and make available a policy for managing conflicts of interest arising as a result of publication or 
distribution of investment research. The policy applicable to Citi Investment Research's Products can be found at www.citigraupgeo.com. Compensation of equity research 
analysts is determined by equity research management and Citigroup's senior management and is not linked to specific transactions or recommendations. The Product 
may have been distributed simultaneously, in multiple formats, to the Firm's worldwide institutional and retail customers. The Product is not to be construed as providing 
investment services in any jurisdiction where the provision of such services would not be permitted. Subject to the nature and contents of the Product, the investments 
described therein are subject to fluctuations in price and/or value and investors may get back less than originally invested. Certain high-volatility investments can be 
subject to sudden and large falls in value that could equal or exceed the amount invested. Certain investments contained in the Product may have tax implications for 
private customers whereby levels and basis of taxation maybe subject to change. If in doubt, investors should seek advice from a tax adviser. The Product does not purport 
to identify the nature of the specific market or other risks associated with a particular transaction. Advice in the Product is general and should not be construed as 
personal advice given it has been prepared without taking account of the objectives, financial situation or needs of any particular investor. Accordingly, investors should, 
before acting on the advice, consider the appropriateness of the advice, having regard to their objectives, financial situation and needs. Prior to acquiring any financial 
product, it is the client s responsibility to obtain the relevant offer document for the product and consider it before making a decision as to whether to purchase the 
product. 

/ 

© 2008 Citigroup Global Markets Inc. (© Nikko Citigroup Limited, if this Product was prepared by it). Citi Investment Research is a division and service mark of Citigroup 
Global Markets Inc. and its affiliates and is used and registered throughout the world. Citi and Citi with Arc Design are trademarks and service marks of Citigroup Inc and 
its affiliates and are used and registered throughout the world. Nikko is a registered trademark of Nikko Cordial Corporation. All rights reserved. Any unauthorized use, 
duplication, redistribution or disclosure is prohibited by law and will result in prosecution. The information contained in the Product is intended solely for the recipient and 
may not be further distributed by the recipient. The Firm accepts no liability whatsoever for the actions of third parties. The Product may provide the addresses of, or 
contain hyperlinks to, websites. Except to the extent to which the Product refers to website material of the Firm, the Firm has not reviewed the linked site. Equally, except to 
the extent to which the Product refers to website material of the Firm, the Firm takes no responsibility for, and makes no representations or warranties whatsoever as to, the 
data and information contained therein. Such address or hyperlink (including addresses or hyperlinks to website rnaterial of the Firm) is provided solely for your 
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convenience and information and the content of the linked site does not in anyway form part of this document. Accessing such website or following such link through the 
Product or the website of the Firm shall be at your own risk and the Firm shall have no liability arising out of, or in connection with, any such referenced website. 

ADDITIONAL INFORMATION IS AVAILABLE UPON REQUEST 

Citigroup Global Markets I Equity Research ft. 
U W_Barclays_0000001415 



9I.HOO0QOO sAepjeg Mfl 



J • Europe United Kingdom 
Banks Banks Deutsche Bank 
19 February 2008 

Results Review Barclays 
Buy Reuters: BARC.L Bloomberg: BARC LN Exchange: LSE Ticker: BARC 

Price at 19 Feb 2008 (GBP) 480.60 

Strong trading, confident on 
capital 

JZ Price Target (GBP) 700.00 
52-week range (GBP) 790.00 - 420.75 

(Q Price/piice relative O 
V> 
0) 870 

oc 795 Jason Napier, CFA 
Research Analyst 
(+AA) 20 754-74433 
jason.napier@clb.com 

John Sheridan, CFA 

~W 
720 Research Analyst 

(+44) 20 7 5/:-58493 
john.sheridan@db.com 

in 
645 

0) 570 
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(0 420 Earnings and capital ratios exceed DB and consensus expectations 
Barclays reported FY07 earnings 2% of consensus and well ahead of our 
expectations with BarCap net writedowns of £1.6bn below our £2.3bn forecast. 
Underlying trading was good in UK Retail, BarCard, Wealth and IRCB. BarCap's 
2H07 revenue and cost performance was especially noteworthy. A 7.6% tier 1 
ratio and 10% increase in dividend (EPS -4% YoY) underlines confidence in the 
balance sheet. New EP targets look for around -8% profit growth to 2011. On 7x 
earnings, with -8% yield, we believe the stock is too cheap. Buy, TP 700p. 

Solid and cheap 
Barclays delivered results that were ahead of our and consensus expectations 
with better-than-expected writedowns and extraordinary cost control in BarCap of 
particular mention. Improved diversity of earnings also resulted from strong 
underlying profit growth from UK Retail (+18%), Wealth (+25%) and BarCard 
(+18%). We believe that adequacy of balance sheet capital has been put further 
beyond doubt. New Economic Profit targets for 2007-2011 announced today look 
for 5-10% annual growth in EP, as compared with a previous range of 10-13% for 
2003-2007. Is this reduction in profit growth ambition a disappointment? We think 
not. If Barclays can really deliver around 8% annual growth in earnings and 
dividends over the next four years (and we think that it can) we regard the share as 
far too cheap. 

Attractively valued 
Barclays is trading at 7.3x 2008E earnings (despite allowing for a further £1bn in 
asset impairments in 2008, after £1.6bn in 2007) and 5.9x 2009E earnings, as 
compared with the European banks sector on 8.7x and 7.4x respectively. Our 
target price of 700p is derived using a sum-of-the-parts methodology (Figure 9) 
and suggests healthy capital upside in addition to the estimated 7.7% dividend 
yield. We retain our Buy recommendation.The key risks are a fall in capital markets 
activity and an unexpected spike in corporate and wholesale credit costs beyond 
those already captured in earnings forecasts.. 

2/05 8/05 2/06 8/06 2/07 8/07 

— - Barclays . 

FT. INDEX 100 (Rebased) (0 
.Q 

Performance (%) 1m 3m 12m o 
Absolute 6.0 -2.9 -39.0 

<D F.T. INDEX 100 0.8 •2.8 -7.7 

Stock & option liquidity dat 
Price target (GBP) 700.00 

Market cap (GBP) 32,035 
Shares outstanding (m) 6.597 
Free float (%) 
Op:ion volume (und. shrs.. 1M avg.) 103,113.636 

Implied & Realized Volatility (SM) 
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•STOXX 600 

*Weighted-avg. of index components 
Data as of 18-Feb-08 

Forccdsts and ratios 
Year End Dec 31 2006A 2007A 2008E 2009E 

66.01 EPS Adjusted (GBP) 69.38 64.82 81.60 

P/E Adjusted (xl 7.3 7.3 5.9 11.3 

37.20 DPS(GBP) 40.50 31.00 34.00 

Dividend Yield (%) 7.7 8.4 4.7 5.1 

P/B Tangible (x) 1.7 2.0 1.5 3.7 
Source: Deutsche Bank estimates, company data 

Deutsche Bank AG/London 
All prices are those current at the end of the previous trading session unless otherwise indicated. Prices are sourced from 
local exchanges via Reuters, Bloomberg and other vendors. Data is sourced from Deutsche Bank and subject companies. 
Deutsche Bank does and seeks to do business with companies covered in its research reports. Thus, investors should 
be aware that the firm may have a conflict of interest that could affect the objectivity of this report. 
Investors should consider this report as only a single factor in making their investment decision. 
Independent, third-party research (IR) on certain companies covered by DBSI's research is available to customers of 
DBSI in the United States at no cost. Customers can access this IR at http://gm.db.com, or call 1-877-208-6300 to 
request that a copy of the IR be sent to them. 
DISCLOSURES AND ANALYST CERTIFICATIONS ARE LOCATED IN APPENDIX 1 
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2006 2007 2008E 2009E 2010E Model updatecl:19 February 2008 Fiscal year end 31-Dec 2005 
Running the Numbers Data Per Share 

EPS (stated)(GBp) 
EPS (DB) (GBp) 
Growth Rate - EPS (DB) <%) 
DPS (GBp) 
BVPS (stated) (GBp) 

71.90 
64.82 

63.84 
66.01 

86.37 
88.22 

54.39 
54.48 

68.47 
69.38 

79.72 
81.60 

Europe 
United Kingdom 3.2 19.0 -4.9 23.6 8.1 7.0 

31.00 
306.90 
195.09 
47,706 

6,507 

37.20 
408.76 
287.48 
32,035 

6,597 

43.88 
489.50 
377.31 
32,035 

6,752 

26.60 
267.28 
154.44 
39,478 

6,486 

34.00 
382.42 
256.73 
33,264 

6,587 

40.50 
447.56 
330.79 
32,035 

6,674 

Banks 
Tang. NAV p. sh. (GBp) 
Market Capitalisation Barclays Shares in issue 

Reuters: BARC.L . Bloomberg: BARC LN 
Valuation Ratios & Profitability Measures 
P/E (stated) 
PIE (DB) 
P/B (stated) 
P/Tangible equity (DB) 
ROE(stated)(%) • 
ROTE (tangible equity) (%) 
ROIC (invested capital) (%) 
Dividend yield(%) 
Dividend cover(x) 

Buy 10.2 5.6 11.2 7.4 7.5 6.0 
11.3 11.2 7.3 7.3 5.9 5.4 

Price (19 Feb 08) GBP 480.60 2.4 1.3 . 1.2 1.1 1.0 2.3 
4.0 3.7 2.0 1.7 1.5 1.3 

Target price GBP 700.00 17.9 21.1 24.5 19.4 15.6 18.1 
52-week Range 37.1 24.1 24.9 34.0 30.8 26.3 GBP 420.75 - 790.00 

18.1 20.1 21.2 19.1 15.9 18.2 Market Cap (m) GBP 32,035 
USD 62,512 4.7 4.7 5.1 8.4 9.1 7.7 

2.0 2.3 2.n 1.7 2.0 2.0 

Company Profile 
Profit & Loss (GBPm) Barclays is one of the UK's 'Big 4' clearing banks, and one of 

Europe's 10 largest banks by market capitalisation. The 
group is increasingly driven by its capital markets businesses: 
Barclays Capital (debt-related investment banking), Barclays 
Global Investors (primarily passive asset management) and 
Wealth Management (private banking). In addition, Barclays 
is building a portfolio of international retail and commercial 
banking operations, with the bulk of profits generated by its 
Spanish (Banco Zaragozano) and South African (ABSA) 
businesses. . 

Net interest revenue 
Non interest income 

9,143 
12,452 

7,177 
4,576 

10,165 
13,125 

8,428 
3,958 

10,752 
14,790 
.9,415 

4,608 

11,370 
16,107 
10,276 
5,034 

8,075 
9,258 
5,705 
3,179 

9,610 
13,390 

7,708 
' 4,975 

Commissions 
Trading Revenue 
Other revenue 
Total revenue 
Total Operating Costs 
Employee Costs 
Other costs 
Pre-Provision profit/(loss) 
Bad debt expense 
Operating Profit 
Pre-tax associates 
Pre-tax profit 
Tax 
Other post tax items 
Stated net profit 
Goodwill 
Extraordinary & Other items 
Bad Debt Provisioning 
Investment revai, cap gains / losses 
DB adj. core earnings 

699 740 766 797 374 707 
21,595 
12,517 
8,169 
4,348 
9,078 
2,154 
6,924 

23,290 
13,470 

8,596 
4,875 
9,819 
2,860 
6,959 

27,477 
15,071 
9,406 
5,665 

12,406 
3,049 
9,357 

17,333 
10,448 
6,318 
4,130 
6,885 
1,571 
5,314 

23,000 
12,997 

8,405 
4,592 

10,003 
2,795 
7,208 

25,541 
14,222 

8,967 
5,254 

11,320 
2,751 
8,568 
. 43 
6,611 
2,433 

-1,000 
5,179 

46 42 42 43 45 
9,401 
2,658 

-1,064 
5,678 

5,359 
1,439 

6,970 
1,941 

7,250 
1,981 

7,001 
1,969 
-934 -473 -458 -880 

4,098 3,447 4,571 4,389 
212 234 79 157 202 223 
44 44 8 -510 -21 44 

0 0 0 0 0 0 
0 0 0 0 0 0 

4,218 4,355 5,446 5,956 3,534 4,570 

Key Balance Sheet Items (GBPm) & Capital Ratios 
269,143 297,833 

0 0 
268,896 282,300 
238,684 256,754 
17,270 20,056 

9,979 12,749 
18,895 23,005 

430,519 367,426 Risk-weighted assets 
Interest-earning assets 
Customer Loans 
Total Deposits 
Stated Shareholder Equity 
Equals: Tangible Equity 
Tier 1 capital 
Tier 1 ratio (%) 
o/w core tier 1 capital ratio (%) 

353,476 397,356 
0 0 0 0 

446,980 
381,743 
33,280 
25,653 
36,494 

345,398 
294,987 
25,240 
16,944 
26,743 

374,448 
319,797 
27,246 
19,162 
29,310 

408,462 
348,847 
30,130 
22,268 
32,763 

8 8 8 8 8 7 
5.3 4.9 5.6 5.1 5.6 5.9 

Credit Quality 
2.22 Gross. NPLs/Total Loans(%) 

Risk Provisions/NPLs(%) 
Bad debt / Avg loans (%) 
Bad debt/Pre-Provision Profit(%) 

1.94 1.80 2.02 2.22 1.82 
50 46 66 66 56 46 

1,571.00 2,154.00 2,795.00 2,860.31 2,751.12 3,048.85 
23.7 29.1 24.3 24.6 22.8 27.9 

Growth Rates & Key Ratios 
Growth in revenues (%) 
Growth in costs (%) 
Growth in bad debts (%) 
Growth in RWA (%) 
Net int. margin (%) 
Cap.-market rev. / Total revs (%) 
Total loans / Total deposits (%) 

25 1 10 8 22 7 
20 4 6 23 4 6 

44 37 30 2 11 
11 4 23 19 8 

nm nm nm nm nm nm 
43 45 42 44 70 41 

117 117 113 110 117 117 

ROTE Decomposition 
Revenue % ARWAs 
Net interest revenue % ARWA 
Non interest revenue % ARWA 
Costs/income ratio (%) 

7.11 7.62 7.06 ' 6.46 6.68 6.64 
3.23 2.82 2.81 2.75 3.31 2.95 
4.39 3.64 3.89 3.80 4.11 3.87 

57.8 54.8 60.3 58.0 56.5 55.7 
0.79 0.74 Bad debts % ARWAs . 

Tax rate (%) 
Adj. Attr. earnings % ARWA . 

Capital leverage (ARWA/Equity) 

ROTE (Adj. eamings/Ave. equity) 

0.64 0.76 0.86 0.72 
28.3 28.4 27.1 28.0 27.5 28.4 

1.47 1.20 1.41 1.43 1.43 1.39 
Jason Napier, CFA 
+44 20 754 74433 

23.5 24.9 21.9 20.0 18.5 17.3 
23.9 24.7 33.6 36.7 30.5 26.1 jason.napier@db.com 

Source; Company data, Deutsche Bank estimates 
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Key issues 
Reassuring earnings, dividends and tier 1 ratio 
Barclays reported EPS of 68.9p, 2% ahead of consensus and substantially above our forecast 
almost entirely driven by lower than expected mark-downs of risk assets which reported at a 
net f 1,6bn compared with our £2.3bn forecast. Profit before tax of £7076m was 2% ahead 
of consensus of £6964m. Dividend per share of 34p was in line with our forecasts (+10% 
YoV) and, combined with a tier 1 ratio of 7.8% (DB 7%, Barclays target 7.25%) should give 
greater confidence on balance sheet strength. 

However, cyclical pressures on vanilla banking profitability were also evident in the results. 
All divisions other than International Retail and Commercial (IRCB) reported lower earnings on 
a half on half basis. UK banking was broadly in line with our expectations, up 9% and 6% YoY 
on a stated basis (Retail was up 18% excluding current account fee refunds of £116m). 
Barclaycard delivered strong growth (+18% YoY) as credit charges peaked and the US build-
out proved less of a drag than in the past. In addition, a stronger Pound dented reported 
profits for both IRCB (down 4% YoY) and BGI (+3% YoY). 

BarCap produced the best result relative to our forecasts with net writedowns of £1.6bn 
£700m below our forecast. However, despite absorbing these substantial charges (equivalent 
to all of 2004's BarCap profits, for example) the division was profitable and managed to grow 
pre-tax profit by 5% YoY. Part of the longer term investing opportunity in Barclays, in our 
view, lies in reflecting just how strong a performance this is compared with the peer group of 
Swiss and US investment banks many of which reported writedowns which drove losses for 
the entire bank in many cases, let alone the investment banking division. Figure 1 shows 
Barclays' divisional profit track record and performance relative to our expectations. 

Figure 1: Barclays divisional profit track record, and performance relative to DB forecasts 
HoH vs DB 1H06 YoY % 2H06 YoY% FY2006 YoY% 1H07 YoY% 2H07e YoY% FY07c FY07A YoY% 

1,253 10% 1,217 11% 2,470 10% 1,363 9% 1,355 11% 2,/1 £ 2 6b3 . -5% jjMl 
600 9% 581 10% 1,181 10% 651 9% 678 17% 1,3?& \.?b2 3% 3% jgK 
653 11% 636 12% 1,289 11% 712 9% 677 6% 1,385 1 371 s 6% -7% sjgjjjj 

1,246 66% 970 42% 2,216 55% 1,660 33% -652 -167% 1,00b 2 335 5% ^9% 1W0' 

1,246 66% 970 42% 2,216 55% 1,660 33% 498 -49% 2,162 3.125 41%' -11% jjrff 

364 51% 350 17%,, 714 32% 388 7% 383 9% 771 734 3% -11% 

UK Banking 

UK Retail Banking 

UK Business Banking 

BarCap 

BarCap ex w/o's 

BGI 

Wealth Management 116 45% 245 49% 173 34% 203 75% 370 307 25% -23 

132 -55% 458 -28% 272 -17% 235 78% 

129 54% 

BarCard 326 -6% 

£ 969 63% 452 -12% 466 2% IRCB 918 93fa -4% / %  512 194% 457 9% 

67/ 689 22% 

246 ^.2^ ^9% -27% 

m 

381 28% 698 134% 310 100% 362 -5% o/w ABSA 317 100% 

o/w Other 76 -37% 271 . -8% 142 -27% 104 36% 195 12% 

Central costs -26 -91% -183 43% -207 32% -162 523% 

3,673 37% 3,216 24% 6,889 30% 4,101 12% 1,827 -43% 5,928 

-157 293% (/•  

19% Total 
Sou, 

Forecast changes 
With group earnings before BarCap writedowns much in line with our expectations our 
forecasts are left little changed following today's results. As Figure 2 shows our 2008 and 
2009 adjusted EPS forecasts are increased by 1 % and 2% respectively, placing the stock on 
7.3xand 5.9x forward earnings in each case. 
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Figure 2: Barclays earnings forecast changes 
2006 200Se 2007 2008e 

EPS (Adjusted) - Old 64.8 57.3 65.4 79.6 

EPS (Adjusted) - New 66.0 81.6 64.8 69.4 

% change n/a 21% 1 %  2% 

YoY % growth 19% 7% -5% 24% 

DPS 31.0 34.0 37.2 40.5 

7 *5 •p/E (Adjusted! 6.9 Bii ill 

Dividend yield(%) 7,1% C5% 7.7% 84% 
Lk^rschc L S :.-. estimates, Co:. 

Capital: Adequate 
Perhaps the largest investor concern we've encountered with Barclays in the last six months 
has been, a relatively widely held view that the bank would be required to raise additional 
equity in order to fund writedowns of risk assets and/or future growth. The group reported a 
Basel 1 tier 1 capital ratio of 7.8% and total capital ratio of 12.1%. The tier 1 ratio is now 
above the management target of 7.25%. The dividend declared of 34p was up 10% despite 
stated earnings per share falling by 4% YoY. 

Figure 3: Most banks have ample capital on the measures used by the regulator 
Core tier 1 Tier 1 Assets/Ta Core tier 1 Tier 1 W/O: Core % FY07e 
ratio (07e) ratio ng. equity Capital capital tier 1 to profit 

(2007e) (07e,x) |£'m) (E'm) 4% (Cm) 

W/O: T1 % FY07e 
of 4% profit 
(£'m) 

A&L 5.0% 1,337 6.6% 46.3 1,760 2,351 89% 242% 493 

Barclays 88% 18,006 285% 5.1% 7.8% 74.9 18,027 26,743 5,554 

B&B 7.7% 8.6% 45.0 886 258% 1,098 -320% 1,288 1,437 . 

. HBOS 286% 5.8% 7.5% 34.0 18,493 24,104 • 8,052 144% 16,068 

HSBC 7.8% 9.6% 25.9 : 41,094 50,869 28,457 229% 42,422 342% 

Lloyds TSB 8.4% 6,430 152% 10,690 252% 6.6% 37.0 11,304 14,286 

5.6% 10.4% Northern Rock 69.1 1,028 1,933 110% 1,705 454% 412 

21% 22,144 RBS 269% 4.2% 7.1% 90.7 21,067 35,373 1,707 

StanChart 5,767 280% 361 % 8.9% 10.3% 20.1 7,338 8,518 7,453 

UK 3anks 6.0% 8.1% 45.1 121,397 165,613 57,759 144% 120,924 301 % 
Source: Deutsche Bank est/maies, Company data 

Barclays senior management were extremely clear in our view that these numbers and the 
proposed dividend should give equity investors sufficient comfort that the current capital 
base is more than adequate to fund future growth and absorb whatever writedowns might 
be appropriate in future (more on this below). We continue to be of the view that none of the 
UK banks will seek additional equity capital (though we think at least one bank would benefit 
from this, despite the EPS dilution it would entail). 

BarCap 1: Exceptional relative performance 
• As mentioned above, we think a key component of the Barclays investment case is the lack 

of equity market differentiation between investment banks despite massive variances in 
trading performance through the past few months. Figure 4 highlights this point: Banks with 
significantly larger writedowns (Citigroup, Morgan Stanley, UBS, Merrill Lynch) and capital 
injections have seen between 39% and 50% of market cap eroded since the credit crises 
began whilst banks with far larger provision rates such as CS, Barclays and BNP Paribas have 
lost similar proportions of group capital. 
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Figure 4: Almost no market discrimination for extent of mark-downs or capital increase 
Writedowns Writedowns Q1 Total marks % of 

H2 US^bn guided or DB est. mkt cap 
Group One Mkt Cap Mkt Cap Decline Decline (%) Capital raising? 

(US$"m 30/6/07 (US$'m 19/2/08) (US$'m) 

Citigroup 253,703 126,919 11% 126,784 -50% Yes 28,835 

Morgan Stanley 88,288 12% 46,746 41,541 -47% Yes 10,600 

UBS 21% 126/69 67,638 Yes 7,500 58,832 -47% 19,569 
I 

35% Merrill Lynch 72,562 44,071 Yes 28,491 -39% 25,625 

541,022 17% 285,374 255,647 84,629 7,500 

Group Two 

Credit Suisse 86,620 54,823 -37% 7% 31,796 No 3,046 2,835 

500 Barclays 91,406 60,540 30,866 -34% No 4,471 7% 

79,578 BNP Paribas 111,327 -29% 1,811 2% 31,748 No 

Lehman Brothers 6% 40,372 29,060 -28% No 11,312 2,530 

Goldman Sachs 87,926 70,634 17,292 -20% No 3% 2,400 

JP Morgan Chase 3% 165,511 145,279 20,232 -12% No 4,570 
Source. Deutsche Bank, Da (as (ream. Stock exchange website 

BarCap reported pre-tax profit of £2335m, up 5% YoY. Second half profit of £675m was 
down 59% HoH and 34% YoY. Net writedowns and impairments of £1.6bn were £700m 
better than we had forecast. Before we look at the adequacy of the writedowns, it is worth 
highlight two important points regarding BarCap's trading during the year: (1) A number of 
large revenue lines continue to perform well despite the volatile environment, esp. emerging 
markets, currency and rates revenues (all up more than 40% YoY); (2) Performance pay was 
aggressively cut (management confirmed no accounting policy or pay structure change in the 
year), down 88% YoY, which ought to put beyond question whether BarCap's growth bias 
would make the cost flexibility advertised in better times of little use in difficult ones. 

Figure 5: BarCap earnings drivers (£'m) 
YoY% FYOSe YoY% FYD9e YoY% 1H05 2H05 1H06 2H06 1H07 2H07 < % -:m,r$ 114 151 299 -101 m 535 0% 535 0% Private Equity 434 79 

174 (575)" % 100 20% Mortgage & ABS 0 -100% 158 140 160 73 1 
354- 2° 

i v -  u 
(Ijlijjj 

897 15% 148 256 208 324 780 15% Emerging Markets 104 

950 12% 1045 10% 173 217 334 166 394 454 Currency Products 

8% 285 465 558 36 1014 10% 1095 Commodities 196 228 • 1316 10% 1447 . 10% 389 580 383 686 510 Equity Products 331 

634 406 759 1036 

809 975 825 1157 (269)" »l33Nl» 
- 4 

0 658 -

1526 -15% 1678 10% Interest Rate Products 354 261 

si 577 -35% 635 10% Credit Products 871 

(500/ -100% (100) -80% 

6197 -13% 7332 18% 
Net writedowns 0 0 0 0 

— -  ™  2181 2324 3355 2912 4153 2966 Total income 

6697 

; 2420 

2181 2324 3355 2912 4153 2308 4% 7432 11 % Total income ex w/o's 

1162!Blii^— 
IT* 

5% 2613 8% 826 976 1029 1142 Core Costs 745 

2% 170 5% 74 84 162 Contractors 97 63 64 55 

602 997 647 1167 3% 1485 10% 1350 144, Performance Related 524 

189 -5% 226 20% 99 99 85 116 New Investment 93 55 

0 -21% 
• ™ 4% 4495 9% 1379 1584 2121 1888 2483 149 4121 Total costs 

! 
2076 -34% 2837 37% 740 1234 1024 1670 147i Pre-provision profit 802 

3$ 12 (54) (10) (83< (500) -41% (100) -80% 

4% 1576 -31% 2737 74% 
ilMlil Impairments (52) (59) 

-34% -750 681 1246 970 1660 640 Trading profit 
Source: Deutsche Bank estimates, Company data 

The sharp'control of costs highlighted in the table above is clear when looking at the 
breakdown of divisional costs: performance pay was 10% of divisional costs in 2H07 from 
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47% in 1H07*(Figure 6). This analysis is just as stark when operating costs are shown on a 
per capita basis: cost per average employee fell to £9ikfrom £171k HoH (Figure 7). 

Figure 6: Perf pay to 10% of costs from 47% HoH Figure 7: Cost per employee from £91k from £171k HoH 

100% 400 4% 5% 5% 3% 7% 9% 
10% 90% 

350 
!6% 80% 

£ 70% 

8 60% 

37%i 38% 41% 300 36% 47% 

250 & 

o 
2% e. 4% 4% 4% 50% 200 3% 

40% 78% 
150 

^ 30% 58% 53% 51%| 50% 100 46% 20% 

50 10% 

0% 

3 5 5 5 5 5  |  i  | s | S s S  _ » _ i i O K > o 3 w K K o i  c j i 3 S c 5 ~ - j - - J  
Revenue per ave employee (£*000s) ^Cost perave employee (fTOOOs) 

2003 2004 

' B Contractors 

2006 

•performance related 

1H07 20D5 1H07 

BNew investment •Core costs 

Source: Company data Source: Deutsche Bank 

We think some of BarCap's markets will remain diffhcult for much of 2008 - esp Credit and 
Rates - but believe that :he division will continue to contribute to group profits in the short 
term and will again provide meaningful growth in 2009 when the slowdown in UK Retail and 
Commercial banking is likely to be more acute than it is today. 

BarCap 2: New risk asset disclosures, new fears? 
Barclays expanded the disclosure of risk assets with these results, adding Alt-A (£4.9bn), 
imonoline insurer (£1.3bn) and commercial mortgages (£12.4bn) its previous tally of CDO, 
subprime loan and SIV numbers. Though some of the disclosures of impairments by 
exposure type have been dropped, we are able to make a reasonable fist of determining the 
writedowns thus far. As Figure 8 shows, the CDOs have been written down most (24%in 
2H07) with management stating that hedges, writedowns taken and subordination in the 
instruments themselves (the distance between the bond owned and the first loss piece) 
allowed for a 72% loss in collateral values before further writedowns are required. Leveraged 
loans, have been written down by 2% (the LCDX is down 6%) with all non-CDO holdings 
written down by a total of 6% thus far. 
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Figure 8: Risk assets: Impairments and residual exposures 
% of Oct starting exposure Exposures Cm Provisions £'m 

Dec-06 0ct-07 Dec-07 Oct-07 Dec-07 Total Oct-07 Dec-07 Total Comment 

4,869 High grade ABS CDO 6,151 

1,149 Mezzanine ABS CDO 1,629 
Primarily RMBS backed; 79% 2005 or earlier vintages. 

None held with monolines - DB view primarily short 
ABX positions. 

6,018 Exposure pre-hedging 7,780 

-1,347 Hedges -348 

7,432 5,000 4,671 -1,100 -312 -1,412 18% 6% 24% Hedges, writedowns and structural subordination 
allow for 72% collateral losses according to 

management. 

Net ABS CDO exposure 

US sub-prime loans £2.8bn are Equifirst loans originated by Barclays, ave 
LTV is 80%. 

6,046 5,400 5,037 

99% are performing, average LTV is 81 %, 96% rated 3,760 n/d 4,916 Alt-A loans 
AAA or AA. 

Debt securities held with monoline wrappers or credit 
enhancement, all wrapped investments are 

performing. 

Monoline insurers 140 n/d 1,335 

£11 Ibn are own-originated loans (54% US, 46% 
Europe, LTVs of 65% and 71% respectively), CMBS of 

Commercial mortgages 8,282 n/d 12,399 

£1.3bn (87% AAA or AA). 

10% SIV-lite liquidity facilities&SIVS 1,617 900 742 -100 

2% 2% Fees and impairment of £130m and £58m netted from 
stated values. 

n/d 7,300 7,368 -60 -120 -180 1% Leveraged loans 

1 % 5% 6% Total Non-CDO exposure 19,845 13,600 31,797 -160 -721 -881 

n/a n/a n/a 400 258 658 n/a n/a n/a Revaluation of Barclays own issued credit. Own debt 

27,277 18,600 36,468 -860 -775-1,635 4% 4% 8% Total 
Source: Deutsche Bank estimates, Company data 

Is this enough? It is certainly less than the move in the larger credit indices seen over this 
time (see our Barclays results preview note for movements in LCDX, iTRAXX and CDX indices 
over this period). At some point however, one needs to take account of the fact that indices 
(especially synthetic and less liquid ones which are being used by banks and other credit 
holders to hedge large positions) do not necessarily mimic the underlying performance of the 
securities concerned. We also take comfort from the clear statement during the analyst 
meeting that 2008 mark to market moves thus far are not material to the group share and do 
not require disclosure. Lastly, other for CDOs where are little skeptical, we see good reasons 
(LTVs mostly) to believe that the majority of the E'm's referenced in the table above are 
relatively well insulated from real world loss (own original commercial mortgages of £11bn 
and relatively fresh leveraged loans of £7bn spring to mind). 

We do expect further writedowns - though are happy to be proved too pessimistic - and 
have included a further £1bn of writedowns into our 2008 forecasts, falling to £200m in 2009 
and 2010. Net net, we expect BarCap will deliver growth and diversity to the group, which is 
ever more important as the UK vanilla banking markets slow. We expect more detail and 
colour of the risk exposures and revenue drivers of this division in an investor day to be held 
in 1H08. 

Are cyclical pressures enough to keep investors away? 
Barclays delivered results which were ahead of our and consensus expectations with UK 
Retail, Barclaycard and International Retail and Commercial especially noteworthy, However, 
all divisions did produce 2H07 pre-tax earnings which were below that of the first half. New 
Economic Profit targets for 2007-2011 look for 5-10% annual growth in EP, as compared with 
a previous range of 10-13% for 2003-2007. Is this reduction in profit growth ambition a 
disappointment? We think not. With Barclays on 7x earnings and offering almost an 8% 
dividend yield, we see these targets as vindication of the Buy case on the share. If Barclays 
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can deliver around 8% annual growth in earnings and dividends over the next four years (and 
we think that it can do better) we regard the share as far, far too cheap. Our valuation 
approach is outlined in the section below. 

Valuation, Risks 
We believe that a sum-of-the-parts valuation is most appropriate for Barclays, given the 
significant differences in earnings growth and volatility for the businesses within the group. 
The valuation multiples we apply in the sum of the parts are benchmarked against pure-play 
competitors and adjusted for differences in expected earnings growth and volatility. We 
apply lower fair P/E multiples to the lower-growth domestically focused Retail and 
Barclaycard businesses, as well as the more volatile investment banking business within 
Barclays Capital. Higher multiples are applied to the higher-return, higher-growth asset 
management (Barclays Global Investors) and private banking (Wealth Management) divisions. 
Our sum-of-the-parts calculation for the group is shown in Figure 9 below. With little change 
to our forecasts and little shift in peer group multiples since our last publication, our target 
price remains 700p. With the shares trading at 7.3x 2008e EPS and with a dividend yield of 
7.7% compared with the Eurobanks on 8.7 and 6.0% respectively, we remain with a Buy 
recommendation. 

Figure 9: Barclays sum-of-the-parts valuation 
Barclays SoTP 2009e 

RoEc Multiple 
P/E Value per share %of %of 2009 % of 2009 

valuation earnings earnings growth 
growth 

2009e FBI 2009e 
Earnings 

P/Ec 

7.Ox UK Retail banking 97p 5% 887 25% 6,212 7% 1,424 14% 17% 1.7 

15% Barclays Commercial Bank 923 26% 6,922 1,481 7.5x 108p 18% 6% 5% 1.9 

Barclaycard 386 • 17% 7.Ox 2,699 638 42p 6% 7% 9% 3% 1.2 

8.0x 14,240 222p Barclays Capital 2,772 1,780 33% 32% 34% 80% 73% 2.5 

557 260% BGI 917 14.Ox 7,798 121p 11% 10% 17% 4% 35.0 

Wealth Management 

international Banking 

288 50% 447 12.Ox 3,450 54p 8% 6% 21% 5% 5.7 

8% 13% 1,137 400 3,603 56p 3.Ox 8% 15% 5% 1.1 

23 ota I 6,788 5,321 28% 3 6x 44,925 700 26% 100% 100% 100% 
Source: Deutsche Bank 

The key downside risks are a fall in capital markets activity and an unexpected spike in 
corporate and wholesale credit costs beyond those already captured in earnings forecasts. 
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Figure 10: Barclays group P&L, Balance Sheet (£'m) 
FY2004 FY2005 YoY% FY2006 YoY% FY2007 YoY% FY2008e YoY% Py2009e YoY% FY2010e YoY% 

Net Interest Income 6,833 8,075 18% 9,143 13% 9,610 6% 11,370 6% 5% 10,165 6% 10,752 

9% Net fees and commissions 4,898 5,705 16% 7,177 26% 7,708 7% 8,428 9% 9,415 12% 10,276 

Net trading income 1,487 2,321 56% 3,614 56% 3,759 4% 2,651 -29% 3,205 21% 3,525 10% 

Net investment Income 1,048 858 -18% 962 12% 1,216 26% 1,306 7% 1,509 8% 7% 1,404 

Principal transactions 2,535 3,179 25% 4,576 44% 4,975 9% 9% 3,958 -20% 4,608 16% 5,034 

Net insurance premiums 1,042 872 -16% 1,060 22% 1,011 -5% 1,062 5% -1,115 5% 1,170 5% 

Other 110 147 34% 214 46%! 188 -12% 204 9% 5% 5% 214 225 

8,585 9,903 ' 15% 13,027 32% 13,910 

15,418 17,978 17% 22,170 23% 23,520 

Total Other Income -2% 15,3b2 12% 16,706 9% 7% 13,651 

6% 23,816 Tcta! Income 1% 26,104 10% 28,076 8% 

Net insurance claims 1,162 645 -44% 492 -14% 7% 6% 575 -11% 526 7% 563 599 

Total income, net of claims 14,256 17,333 22% 21,595 25% 23,028 7% 23,290 1% 25,541 10% 27,477 8% 

Impairment loss 1,093 1,571 44% 2,154 37% 2,795 30% 2,860 2% 2,751 -4% 3,049 1 1 %  

Net income 13,163 15,762 20% 19,441 23% 20,233 4% 20,429 1% 22,790 12% 24,428 7% 

Staff Costs 5,227 6,318 21%. 8,169 29% 8,405 3% 8,596 2% 8,967 4% 9,406 5% 

Other Administrative 2,766 3,443 24% 3,548 3% 3,711 8% 5% 3,934 6% 4,248 8% 4,588 

Depreciation 297 362 22% 455 26% 467 3% 486 4% 4% 505 4% 525 

Other expenses 224 325 45% 6% 345 414 20% 10% 10% 455 bOI 10% b51 

Amortisation 79 155% 31 157 99% 202 29% 212 5% 223 5% 234 5% 

4% 13,682 Operating expenses 8,545 10,527 23% 12,674 20% 13,199 6% 15,305 4% 14,444 6% 

Pre-exceptional profit 4,618 5,235 13% 6,767 29% 7,034 4% 6,747 -4% 8,346 24% 9,124 9% 

0 -100% Exceptionals 45 323 0% 0 -100% 0 0% 0 0% 0% 0 

Associates and joint ventures 56 45 -20% 46 2% 42 -9% 42 1% 43 1 %  43 1% 

PBT 4,719 5,280 12% 7,136 35% 7,076 -1% 6,789 -4%, 8,389 24% 9,167 9% 

Taxation -1,279 -1,439 13% -1,041 35% -1,981 

3,440 3,841 12% 5,195 35% 5,095 -2% 4,820 

2% -1,969 -1% -2,433 24% -2,658 9% 

Profit for the period -5% 5,956 24% 6,508 9% 

Minorities -394 738% -624 58% -47 -678 9% -722 6% 8% -830 -111 7% 

3,393 3,447 2% 4,571 33% 4,417 -3% 4,098 -7% 5,179 26% 5,678 Attributable profit 10% 

Average Shares (m) 6,381 0,337 -1% 6,353 0.3% 6,410 0.9% 6/20 0.1% 6,497 1.2% 6,575 1.2% 

Period End Shares (m) 6,454 6,461 0% 6,519 0.9% 6,600 1.2% 6,666 1.0% 6,732 1.0% 6,799 1.0% 

EPS (Stated) 53.2p 54.4p 2% 72.Op 32.3% 68.9p -4% 63 8p -7% 79.7p 25% 86.4p 8% 

EPS (Fully Diluted) 

Dividend per share 

52.9p 52.6p -1% 70.2p 33.7% 66.7p -5% 61.7p -7% 77.2p 25% 83.7p 8% 

24.00p 26.6p 11% 31.00p 16.5% 34.00p 10% 37.20p 9%) 40.50p 9% 43.88p 8% 

DB Adjusted EPS 52.8p 54.5p 3.2% 64.8p 19.0% 69.4p 7% 66.Op -5% 81.6p 24% 88.2p 8% 

DB Adjusted Cash Earnings 3,385 3,534 4.4% 4,218 19.4% 4,570 8% 4,355 -5% 5,446 25% 5,956 9% 

209,872 272,346 29.8% 285,635 4.9% 348,899 22.1% 378,243 8.4% 412,602 9.1% 451,511 

118% 

Gross Customer Advances 9.4% 

Lcan:Deposit Ratio 108% 114% 111 % 118% 118% 1 1 8 %  

Equity 15,43/1 17,270 11.9% 20,056 16% 25,240 25.8% 27,246 7.9% 30,130 10.6% 33,280 10.5% 

Tangible equity 10,777 9,979 -7.4% 12,749 28% 16,944 32.9% 19,162 13.1% 22,268 16.2% 25,653 15.2% 

RWA {£m) 218,601 269,143 23.1% 297,833 11% 353,476 18.7% 367,426 3.9% 397,356 8.1% 430,519 8.3% 

Tier 1 Capital (£m) 

Tier 1 Ratio (%) 

17,957 18,895 5.2% 23,005 21.8% 26,743 16,2% 29,310 9.6% 32,763 11.8% 36,494 11.4% 

8.2% 7.0% 7.7% 7.6% 8.0% 8.2% 8.5% 

Core Tier 1 Ratio {%) 6.7% 4.9% 5.6% 5.1% 5.6% 5.9% 6.3% 

Total Capital Ratio (%) 12.9% 11.3% 11.7% 11.3% 11.5% 11.5% 11.5% 
Source: Deutsche Bank 
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Figure 11: Barclays divisional profit forecasts (GBP'm) 
FY2004 FY2005 YoY% FY2006 YoY% FY2007 YoY% FY2008e YoY% FY2009e YoY% FY2010e YoY% UK Retail Bank 

Net Interest Income 2107 2677 27% 2765 3% 2858 3% 2964 4% 3072 4% 3245 6% 

Other Income 1427 1461 2% 1616 11% 1482 -8% 1545 4% 1623 5% 1650 2% 

Total Income 3534 4138 17% 4381 6% 4340 -1 % 4508 4% 4695 4% 4895 4% 

(46) (61) 33% (35) ^3% (43) 23% (45) Insurance claims (47) (50) 5% 5% 5% 

Income net of claims 3488 4077 17% 4346 7% 4297 -1% 4463 4% 4647 4% 4845 4% 

Costs (2461) (2501) 2% (2532) 1% (2463) -3% (2491) 1 % (2533) 2% (2592) 2% 

1027 1576 53% 1814 15% 1834 1% 1972 Operating Profit 8% 2115 7% 2253 7% 

(69) (494) 616% (635) 29% (559) -12% (626) 12% (698) 11% (746) Impairments 7% 

PBT 958 1082 13% 1179 9% 1275 8% 1346 6% 1416 5% 1507 6% 

Associates (6) -400% 7 250% 2 2 -133% 5% 8 5% 8 5% 7 

Trading Profit 960 1076 12% 1181 10% 1282 9% 1353 6% 1424 5% 1515 6% 

Barclays Commereial Bank FY2004 FY2005 YoY% Pi'2006 YoY% FY2007 YoY% FY2008e YoY% FY2009e YoY% FY2010e YoY% 

1241 Net Interest Income 1536 24% 1702 11% 1/38 2% 1828 6% 2048 5% 1933 6% 

Other Income 720 623 -13% 693 11 % 830 20% 914 10% 982 8% 1038 6% 

1961 2159 10% 2395 11% 2568. 7% 2742 Total Income 

Costs 

7% 2916 6% 3086 6% 

(761) (825) 4% (907) 8% (857) 6%. (946) 4% (991) 5% (1034) 4% 

Operating Profit T200 1334 11% 1538 15% 1661 8% 1796 8% 1924 7% 2052 7% 

(119) (177) 49% (252) 42% (290) 15% (383) 32% (444) 16% (509) Impairments • 15% 

PBT 1081 1157 7% 1286 11% 1371 7% 1413 3% 1481 5% 1543 4% 

Associates 0% 0% 0 -100% 0 0% 0 0% 0 0% 3 3 

Trading Profit 4% 1084 1160 7% 1289 11% 1371 6% 1413 3% 1481 5% 1543 

FY2004 FY2005 YoY% FY2006 YoY% FY2007 YoY% FY2008eYoY% FY2009eYoY% FY2010eYoY% Barclaycard 

Net Interest Income 5% 1587 1231 -22% 1383 12% 1394 6% 1549 5% 1626 1% 1475 

32% 1139 Other Income -3% 1186 7% 1245 5% 1308 5% 812 1071 6% 1105 

Total Income 5% 2934 2399 2302 -4% 2522 10% 2499 -1 % 2661 6% 2794 5% 

8% (1101) 12% (1118) Costs (807) (908) 13% (981) 2% (1160) 4% (1203) 4% 

11% 1398 Operating Profit 1592 1394 -12% 1541 -9% 1543 10% 1635 6% 1731 6% 

(761) (753) -1% (1067) 42% (838) -21% (928) 11% (975) 

(3) -40% 

5% (1023) Impairments 

Insurance claims 

5% 

(13) 63% . (14) (15) (5) (8) 167% 6% (15) 5% 5% 

645 692 7% PBT 826 638 -23% 466 -27% 547 17% 601 10% 7% 

Associates -8 900% 0% 0% 0% 4 1 -75% -7 -13% 

Trading Profit 594 10% 638 7% 685 7% 830 639 -23% 458 -28% 540 18% 

FY2004 FY2005 YoY% FY2006 YoY% FY2007 YoY% FY2008e YoY% FY20096 YoY % FY2010e YoY % International 

529 1045 98% 1653 58% 1890 14% 2093 11% 2286 9% 2497 9% Net Interest income 

9% Other Income 9% 2295 9% 2505 748 1077 44% 1840 71% 1930 5% 2103 

9% 4196 10% 4581 1277 2122 66% 3493 65% 3820 9% Total Income 9% 5002 

6% (390) (206) 47% (244) 18% (284) 16% (300). 6% (317) 6% (335) Insurance claims 

9% 3896 10% 4264 887 1916 116% 3249 70% 3536 9% Income net of claims 9% 4666 

(617) (1330) 117% (2162) 62% (2356) 7% Costs 5% (2615) 6% (2787) 9% (2472) 

580 115% 1087 87% 1180 9% 1424 21% 1649 16% 1879 14% Operating Profit 270 

(167) 406% (252) 51% (409) 62% (519) 27% (651) 26% Impairments (31) (33) 6% 

9% PBT 239 547 129% 920 68% 928 9% . 1130 11% 1228 1% 1015 

1% Associates 1% 1 %  49 46 -6% 49 7% 7 -86% 7 7 

9% 9% 1137 11% 1235 Trading Profit 288 593 106% 969 63% 935 -4% 1022 
Source: Deutsche Bank estimates, Company data 
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Figure 12: Barclays divisional profit forecasts (GBP'm) (continued) 
FY2004 FY2005 YoY% FY2006 YoY % fY2007 YoY% FY2008e YoY% FY2009e YoY % FY2010eYoY% Barclays Capital 

Net Interest Income 2% 1203 2% 1263 5% 1263 0% 1068 1065 0% 1158 9% 1179 

16% 4994 -16% 6069 22% 6792 12% Other Income 2450 3440 40% 5109 49% 5940 

3518 4505 28% 6267 39% 7119 14% 6197 -13% 7332 18% 8055 10% Total Income 

9% (4907) 9% Costs (2270) (2963) 31% (4009) 35% (3973) -1% (4121) 4% (4495) 

1248 1542 24% 2258 46% 3146 39% 2076 -34% 2837 37% 3148 11% Operating Profit 

Impairments (106) (111) (42) -62% (846) 1914% (500) -41% (100) -80% (100) 0% 5% 

0 Insurance claims 0 #DIV/0! 0% 0% 0 0% 0 0 0 0% 0 0% 

PBT 4% 1576 -31% . 2737 74% 3048 11% 1142 1431 25% 2216 55% '2300 

0% Associates 35 #DIV/0! 35 0% 0% 0% 35 0 0 0 0% 35 

Trading Profit 5% 1611 -31% 2772 72% 3083 11%) 1142 1431 25% 2216 55% 2335 

25% 2216 55% 3118 41% 2076 -33% 2837 37% 3148 11% Trading profit ex w/o's 1142 1431 

BGI FY2004 FY2005 YoY% FY2006 YoY% FY2007 YoY% FY2008e YoY% FY2009e YoY% FY2010e YoY% 

Net Interest Income 0 10% 15 200% 10 -33% -8 -180% 0 (100%) 0 10% 5 

8% Other Income 

Total Income. 

6% 2416 888 1303 47% 27% 1/% 2119 10% 1655 1934 2237 

8% 893 1318 48% 1665 26% 1926 16% 2119 10% 2237 6% 2416 

Costs (556) (779) 40% (951) 22% (1192) 25% (1272) 7% (1320) 4% (1401) 6% 

Operating Profit 8% 1015 11% 337 539 60% 714 32% 734 3% 848 15% 917 

0% Associates (2) 0 -100% 0% 0 0% 0 0% 0 1 -150% 0 

Trading Profit 8% 1015 11% 335 540 61 % 714 32% 3% 848 15% 917 734 

FY2004 FY2005 YoY% FY2006 YoY% FY2007 YoY% FY2008eYoY% FY2009eYoY% FY2010e YoY% Wealth Management 

Net Interest Income 522 . 10% 563 8% 301 346 15% 392 13% 431 10% 474 10% 

536 1063 98% 1056 -1% T008 -5% 1109 10% 1220 10% 1317 Other Income 8% 

-1% 1583 10% 1741 Total Income 837 1409 68% 1448 3% 1439 8% 10% 1880 

Costs 6% (1097) 7% (1147) (730) (868) 19% (913) 5% (973) 7% (1029) 5% 

466 -13% 644 16% Operating Profit 535 -1 % 554 19% 733 14% 107 541 406% 

(2) 24% Impairments (11) 50% (13) 25% (16) 25% (2) -300% (7) 250% 1 

0 (375) n/m (288) n/m (152) '-47% (1671 28% (184) 10% (199) Insurance claims 9% 

376 23% PBT 16% 164 52% 245 49% 307 25% 447 19% 518 108 

Associates n/m n/m 0 n/m 0 n/m 0 0 n/m 0 0 0% 0 

164 52% Trading Profit 447 19% 518 16% 108 245 49% 307 25% 376 23% 
Source: Deutsche Bank 
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Appendix 1 
Important Disclosures 
Additional information available upon request 

Disclosure checklist 
Company Ticker Recent price* Disclosure 
Barclays BARC.L 480.6.0 (GBp) 19 Feb 08 1,2,6,7,8,14,15,17 

"Prices are sourced from local exchanges via Reuters, Bloomberg and other vendors. Data is sourced "Irom Deutsche Bank and subject companies. 

Important Disclosures Required by U.S. Regulators 
Disclosures marked with an asterisk may also be required by at least one jurisdiction in addition to the United States. See 
"Important Disclosures Required by Non-US Regulators" end Explanatory Notes. 
1. Within the past year, Deutsche Bank and/or its affiliate(s) has managed or co-managed a public or private offering for this 

company, for which it received fees. 

2. Deutsche Bank and/or its affiliate(s) makes a market in securities issued by this company. 

6. Deutsche Bank and/or its affiliate(s) owns one percent or more of any class of common equity securities of this company 
calculated under computational methods required by US law. 

7. Deutsche Bank and/or its affiliate(s) has received compensation from this company for the provision of investment 
banking or financial advisory services within the past year. 

8. Deutsche Bank and/or its affiliate(s) expects to receive, or intends to seek, compensation for investment banking services 
from this company in the next three months. 

14. Deutsche Bank and/or its affiliate(s) has received non-investment banking related compensation from this company within 
the past year. . . 

15. This company has been a client of Deutsche Bank Securities Inc. within the past year, during which time it received non-
investment banking securities-related services. , 

9 

Important Disclosures Required by Non-U.S. Regulators 
Please also refer to disclosures in the "Important Disclosures Required by US Regulators" and the Explanatory Notes. 
1. Within the past year, Deutsche Bank and/or its affiliate(s) has managed or co-managed a public or private offering for this 

company, for which it received fees. 

2. Deutsche Bank and/or its affiliate(s) makes a market in securities issued by this company. 

6. Deutsche Bank and/or its affiliate(s) owns one percent or more of any class of common equity securities of this company 
calculated under computational methods required by US law. 

7. Deutsche Bank and/or its affiliate(s) has received compensation from this company for the provision of investment 
banking or financial advisory services within the past year. 

17. Deutsche Bank and or/its affiliate(s) has a significant Non-Equity financial interest (this can include Bonds, Convertible 
Bonds, Credit Derivatives and Traded Loans) where the aggregate net exposure to the following issuer(s), or issuer(s) 
group, is more than 25m Euros. 

For disclosures pertaining to recommendations or estimates made on securities other than the primary subject of this 
research, please see the most recently published company report or visit our global disclosure look-up page on our 
website at htto://qm.db.com. 
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Analyst Certification 
The views expressed in this report accurately reflect the personal views of the undersigned lead analyst(s) about the subject 
issuer and the securities of the issuer. In addition, the undersigned lead analyst(s) has not and will not receive any 
compensation for providing a specific recommendation or view in this report. Jason Napier 

Historical recommendations and target price: Barclays (BARC.L) 

(as of 2/19/2008) 

900 00 - - Pravious Racommenristions 

Strong Buy 
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800.00 -
Buy 

11 Market Perform 
Underperform 
Not Rated 
Suspended Rating 

Current Reconmanrlations 

700.00 -
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600.00 
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Not Rated 
Suspended Rating 

*New Recomrrendation Structure 
as of September 9, 2002 
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Date 
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Hold, Target Price Change GBP600.00 

Hold, Target Price Change GBP560.00 

Hold, Target Price Change GBP600.00 

Upgrade to Buy, Target Price Change GBP640.00 

Buy, Target Price Change GBP670.00 

Buy, Target Price Change GBP700.00 

1. 12/5/2005: 

2. 26/5/2005: 

3. 19/7/2005: 

4. 8/8/2005: 

5. 5/10/2005: 

6. 10/1/2006: 

7. 25/5/2006: 

8. 8/8/2006: 

9. 4/1/2007: 

10. 20/2/2007: 

11. 8/10/2007: 

12. 7/2/2008: 

Buy, Target Price Change GBP710.00 

Buy, Target Price Change GBP750.00 

Buy, Target Price Change GBP850.00 

Buy, Target Price Change GBP890.00 

Buy, Target Price Change GBP740.00 

Buy, Target Price Change GBP700,00 
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Equity rating dispersion and banking relationships Equity rating key 

Buy: Based on a current 12- month view of total share
holder return (TSR = percentage change in share price 
from current price to projected target price plus pro
jected dividend yield ), we recommend that investors 
buy the stock. 
Sell: Based on a current 12-month view of total share
holder return, we recommend that investors sell the 
stock 
Hold: We take a neutral view on the stock 12-months 
out and, based on this time horizon, do not recommend 
either a Buy or Sell. 
Notes: 
1. Newly issued research recommendations and target 
prices always supersede previously published research. 
2. Ratings definitions prior to 27 January, 2007 were: 

Buy: Expected total return (including dividends) of 
10% or more over a 12-month period 
Hold: Expected total return (including dividends) 
between -10% and 10% over a 12-month period 
Se l l :  Expec ted  to ta l  r e tu rn  ( i nc lud ing  d i v i dends )  o f -
10% or worse over a 12-month period 

49% 46% 400 

300 

200 32% 28% 
5% 32% 100 

0 

Hold Sell Buy 

• Companies Covered HCos. w/ Banking Relationship 

European Universe 
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Regulatory Disclosures 

SOLAR Disclosure 
For select companies, Deutsche Bank equity research analysts may identify shorter-term trade opportunities that are 
consistent or inconsistent with Deutsche Bank's existing longer term ratings. This information is made available only to 
Deutsche Bank clients, who.may access it through the SOLAR stock list, which can be found at http://gm.db.com 

Disclosures required by United States laws and regulations 
See company-specific disclosures above for any of the following disclosures required for covered companies referred to in 
this report: acting as a financial advisor, manager or co-manager in a pending transaction: 1% or other ownership: 
compensation for certain services: types of client relationships: managed/comanaged public offerings in prior periods; 
directorships; market making and/or specialist role. 

The following are additional required disclosures; 
Ownership and Material Conflicts of Interest: DBSI prohibits its analysts, persons reporting to analysts and members of their 
households from owning securities of any company in the analyst's area of coverage. 
Analyst compensation: Analysts are paid in part based on the profitability of DBSI, which includes investment banking 
revenues. 
Analyst as Officer or Director: DBSI policy prohibits its analysts, persons reporting to analysts or members of their households 
from serving as an officer, director, advisory board member or employee of any company in the analyst's area of coverage. 
Distribution of ratings: See the distribution of ratings disclosure above. 
Price Chart: See the price chart, with changes of ratings and price targets in prior periods, above, or, if electronic format or if 
with respect to multiple companies which are the subject of this report, on the DBSI website at http://gm.db.com. 

Additional disclosures required under the laws and regulations of jurisdictions other 
than the United States 
The following disclosures are those required by the jurisdiction indicated, in addition to those already made pursuant to United 
States laws and regulations. 
Analyst compensation: Analysts are paid in part based on the profitability of Deutsche Bank AG and its affiliates, which 
includes investment banking revenues 
Australia: This research, and any access to it, is intended only for "wholesale clients" within the meaning of the Australian 
Corporations Act. 
EU: A general description of how Deutsche Bank AG identifies and manages conflicts of interest in Europe is contained in our 
public facing policy for managing conflicts of interest in connection with investment research.Disclosures relating to the firm's 
obligations under MiFiD can be found at http://globalmarkets.db.com/riskdisclosures. 
Germany: See company-specific disclosures above for holdings of five percent or more of the share capital. In order to 
prevent or deal with conflicts of interests Deutsche Bank AG has implemented the necessary organisational procedures to 
comply with legal requirements and regulatory decrees. Adherence to these procedures is monitored by the Compliance-
Department. 
Hong Kong: See http://gm.db.com for company-specific disclosures required under Hong Kong regulations in connection with 
this research report. Disclosure #5 includes an associate of the research analyst. Disclosure #6, satisfies the disclosure of 
financial interests for the purposes of paragraph 16.5(a) of the SFC's Code of Conduct (the "Code"). The 1 % or more interests 
is calculated as of the previous month end. Disclosures #7 and #8 combined satisfy the SFC requirement under paragraph 
16.5(d) of the Code to disclose an investment banking relationship. 
Japan: See company-specific disclosures as to any applicable disclosures required by Japanese stock exchanges, the 
Japanese Securities Dealers Association or the Japanese Securities Finance Company. 
Russia: The information, interpretation and opinions submitted herein are not in the context of, and do not constitute, any 
appraisal or evaluation activity requiring a licence in the Russian Federation. 
South Africa: Publisher: Deutsche Securities (Pty) Ltd, 3 Exchange Square, 87 Maude Street, Sandton, 2196, South Africa. 
Author: As referred to on the front cover. All rights reserved. When quoting, please cite Deutsche Securities Research as the 
source. 
Turkey: The information, interpretation and advice submitted herein are not in the context of an investment consultancy 
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HE WILL SHEET JOODttL 
Barclays Official to Go Trans-Atlantic 

By Carrick Mollenkamp 
551 words 
March 14, 2008 
The Wall Street Journal 
© (Copyright (c) 2008, Dow Jones & Company, Inc.) 

LONDON — The president of Barclays PLC, one of Britain's largest banks, is planning to split his base of operations between 
New York and London, a move that would put a lot of Barclays Capital's senior team in the U.S. 

The decision by Robert E. Diamond Jr. comes amid departures of other high-profile bankers. In New York, Thomas Gaban, one 
of Deutsche Bank AG's top investment bankers, is leaving to start an asset-management business after nine years with the 
bank, the bank said yesterday. In London, Morgan Stanley's chairman of European mergers and acquisitions, Michael Zaoul, is 
retiring after 21 years at the firm. 

If Mr. Diamond spends more time in the U.S., Barclays puts its second-in-command away from the bulk of the operations he 
oversees for much of the time. Barclays Capital President Jerry del Missier is also moving to New York from London as part of 
a shake-up announced in January. Mr. Diamond has said the U.S. is one area of increased income for Barclays Capital. 

Mr. Diamond, an American who has been at Barclays since 1996, said he would remain as president and continue to report to 
Chief Executive John Varley. The two executives have led what has been a grueling year in which the bank failed in its effort 
to buy Dutch bank ABN Amro Holding NV and then became one of the banks embroiled in the credit crisis. 

The bank's stock has fallen 34% in the past year, and it faces questions about how it will shore up revenue in the wake of the 
credit-market downturn. 

The 56-year-old Mr. Diamond is the father of three children and the move would be timed with the graduation of his youngest 
son, who is finishing his final year at a U.S. school in London with plans to attend Mr. Diamond's alma mater, Colby College in 
Maine, in the fall, Mr. Diamond said. 

He has another child in college at Princeton and one who graduated from there. He has made it a long-range plan to return to 
the U.S., according to a person familiar with his thinking. 

In an interview, Mr. Diamond said he and his wife will look for a home In the New York area, including in Greenwich, Conn., 
while maintaining a residence in London. "Would Jennifer and I expect to be spending more time in the states with all three 
kids living over there? Certainly," he said. 

His somewhat contrarian strategy for Barclays Capital had led to a strong run until seven months ago, when the freezing of 
credit markets hurt his business. 

After joining Barclays, he helped turn a unit called BZW, then a small corporate-banking business, into Barclays Capital, which 
last year accounted for some 30% of Barclays profit before asset disposals. Mr. Diamond eschewed going after high-priced 
merger-advisory business and instead focused on the debt markets and the trading and sales of interest-rate and foreign-
exchange products. 

In 2003, Mr. Diamond lost out to Mr. Varley for the CEO job. He said he and Mr. Varley continue to work closely. 
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Credit Crunch: Barclays Weathers the Storm — Profit Drops Slightly, But Crunch Hit Is Small; Dividend Is 
Cheered, Too 

By Ragnhild Kjetland 
878 words 
February 20, 2008 
The Wall Street Journal 
© (Copyright (c) 2008, Dow Jones & Company, Inc.) 

LONDON -- Barclays PLC increased its dividend and said its write-downs increased only slightly from earlier estimates, sending 
its shares and the rest of the U.K. banking sector higher. 

The U.K.'s third-largest bank by market capitalization said last year's net profit slipped 3.4% to GBP 4.42 billion ($8.63 billion) 
from GBP 4.57 billion a year earlier as it increased write-downs by a modest GBP 340 million from what it announced at the 
end of October. 

Net write-downs for the year totaled GBP 1.64 billion, up from GBP 1.3 billion at the end of October. 

NCB Stockbrokers said the bank appeared to have weathered a very difficult year well. 

Barclays increased its dividend 9.7% to 34 pence from the 31 pence paid on 2006 earnings. The rise represented a slight 
slowdown from the 10% dividend increase a year ago. 

Chief Executive John Varley said the dividend payment was in line with the bank's dividend policy, "broadly to pay in 
accordance with rise in earnings." 

Overall, Barciays's write-downs are lower than those at many of its peers. The worst-hit in Europe are UBS AG with $18.1 
billion, Credit Agricole SA with $3.7 billion, and HSBC Holdings PLC with $3.4 billion. Credit Suisse Group yesterday announced 
a $2.85 billion write-down tied to mismarkings and errors by traders and unfavorable market conditions. 

Analysts described Barciays's results as in line with expectations. In London, its shares rose 3.7% to 477 pence. The FTSE 350 
banks index rose 1.2%. 

WestLB said in a note that the dividend increase is probably a good indication of Barciays's confidence in its capital position. 
"Whilst we believe that further credit-market related write-offs are possible during 2008, the GBP 1.6 billion taken in 2007 was 
manageable," it said. It also said that Barclays' Tier 1 capital ratio, a measure of a bank's ability to absorb losses, was "robust" 
at 7.8%. 

Chief Financial Officer Chris Lucas said the final net write-down of GBP 1.64 billion had three components: GBP 1.4 billion on 
super-senior exposures: GBP 800 million against other credit exposures; and a positive effect of GBP 600 million, as the same 
spread that caused write-downs caused a "write up" of its own credit. 

"One of the things we did in July and August was to ramp up our own debt, in order to get the benefit of that when credit 
markets turned," Barclays Capital head Bob Diamond said. 

Altogether, Barciays's impairment charges rose 30% to GBP 2.8 billion. The figure includes the credit-market-related write
downs, loan-loss provisions and credit-card impairments. 

Mr. Varley, the CEO, conceded that Barclays "isn't immune to movements in the markets," but he stressed that "risk isn't 
generic." Differences in risk management remain and this will be evident in how banks manage the market turmoil, he said. 

Mr. Varley said Barclays delivered a "resilient performance," adding "the strength of our diversified businesses gives us 
confidence for the period ahead." 

He presented a new set of targets for economic growth for 2008 to 2011, defined as profit after tax and minority interests, 
less capital charges. They were less ambitious than targets for the period including 2007. 

In the next three years, Barclays wants compound annual growth of 5%-10%, to a cumulative total economic profit of 
between GBP 9.3 billion and GBP 10.6 billion by 2011. 

For 2004 to 2007, the target was in the range of GBP 6.5 billion to GBP 7 billion, or a compound annual growth rate of 10% to 
13%. It outperformed both, with an GBP 8.3 billion economic profit and a compound annual growth rate of 16%. 
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Asked about the more modest target for the next three years, Mr. Varley said it reflects the increased cost of doing business: 
"The cost of capital has risen over the last 12 months," risks have changed and the environment is less benign. 

"Although I am confident about industry growth, and confident for Barclays's prospects, it is of course right to say that 2008 is 
going to be a less benign year," Mr. Varley said 

At the pretax level, closely watched as a measure of underlying performance, profit fell slightly to GBP 7.08 billion from GBP 
7.14 billion. Analysts had predicted pretax profit of GBP 6.99 billion. 

The bank posted a 4.2% drop in earnings per share to 68.9 pence from 71.9 pence; analysts had forecast 67.7 pence. 

Total income, net of insurance claims, was up 6.5% to GBP 23 billion, a slowdown from the 9% growth seen in the first six 
months of the year. 

Barclays is the U.K.'s third-largest bank by market capitalization, behind HSBC and Royal Bank of Scotland Group PLC. 

Separately, South African bank Absa Group Ltd. said it dropped plans to buy the sub-Saharan African assets of Barclays, its 
parent. 
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