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From: Cheema, Raj: Group Tax (LDN) [/O=BZW/OU=EUROPE/CN=LDN AD
USERS/CN=USERS/CN=CHEEMARA]

Sent: Friday, April 11, 2008 11;55:40 AM

To: Wrafter, Mark: Group Tax (LDN)

CC: Fyfe, Lucy: Group Tax {LDN)

Subject: FW: Project Rimu - Pre-Settlement due diligence call Friday, April 11 @ 7:30 AM NY / 12:30
UK

Attachments: Barclays - Pre-Settlement Bring Down April 2008.pdf

Mark,

A quick summary of the call (which was very short) involved Jon Stone confirming the following answers to the points
listed in the attached document:-

1. No Malerial update.

2. There are none.

3. No.

4. No misstaternents and yes Barclays now applicable to the risks.
5. None.

Regards

Raj

From: Cicbanu, Bogdan [mailto:bogdan.ciobanu@citi.com]

Sent: 10 April 2008 14:34

To: Aucutt, Ross: Barclays Treasury (LDN); Lambert, Nick: Barclays Treasury (LDN); Harding, Keith: Barclays Treasury
(LDNY); Meyer, Leigh: Barclays Treasury (LDN}; todd.foreman@barclays.com; victoria.hardy@barclays.com; Cheema, Raj:
Group Tax (LDN); Wrafter, Mark: Group Tax (LDN); McLeland, Kathryn: IBD (LDN}; Ghori, Yenal: 18D (LDN); Gihr, Tanja:
Sales (LDN); Croxford, Simon: Legal {(LDNY}; Johnson, Richard: Legal (LDN); Vickery, Belinda: Legal (LDN); Graham, Mark:
IBD (NYK); Ganis, Bret: Legal (NYK}; Smith, Richard: Legal (NYK); Aherne, Peter O ; Greve, Leo-Hendrik ; Mason, Peter
James ; Drumm, Laura ; Deese, Derrick ; Dickey, John W ; Mcgeary, Simon ; Louie, Stanley ; Keat, Deborah ; Letina,
Anastasia ; Stephenson, Laura ; Midander, Jakob ; Walker, David ; Reid, James ; Mcspadden, Jack D ; Harjani, Chandru ;
Rose-Smith, Alastair ; Siekel, Peter ; Bridgers, Darrell ; Pakenham, Jane ; siddharth_prasad@ml.com;
matthew_pass@ml.com; julien_roman@ml.com; robin_palmer@ml.com; eric_wilson@mt.com;
christine_macdonald@ml.com; alvaro_camara@ml.com; sarah_davis@ml.com; richard_doyle@ml.com;
aj_davidson@ml.com; joseph_dicapua@ml.com; gary.abrahams@ubs.com; ron.yanagi@ubs.com;
sophia.vonta@ubs.com; andrew.templeton@ubs.com; glenn.goggins@ubs.com; Jason.Norton@ubs.com;
monica,mec@ubs.com; michael altschuler@ubs.com; bryant.h.owens@wachovia.com; stuart.aylward @wachovia.com;
faye.thorcgood@wachovia.com; ken.greer@wachovia.com; edward.boulderstone@wachovia.com;
john.papadopulos@wachovia.com; kristina.clark@wachovia.com; Jill.enzman@wachovia.com;
fleur.twohig@wachovia.com; kiley.knepp@wachovia.com; carolyn.coan@wachovia.com; laurie.watts@wachovia.com;
melanie.panzone@wachovia.com; mike.borut@morganstaniey.com; Victoria.Ortiz@morganstanley.com;
Alex.MacMahon@morganstanley.com; Dominic. Trusted@morganstanley.com; Yurij.Slyz@morganstanley.com:;
Jennifer.Mecreland@morganstaniey.com; simon.sinclair @cliffordchance.com; mabel.tay@cliffordchance.com;
Robert.Sartor@cliffordchance.com; Jonathan.Elman@cliffordchance.com; Mark.Persoff@cliffordchance.com;
oconnorj@sulicrom.com; vonlanthenc@sulicrom.com; nyattai@sullcrom.com; david.ludwick@linkiaters.com;
vinay.samani@linklaters.com; joost.vanamelsfort@linklaters.com; sarah.whittington@linklaters.com;
jon.gray@linklaters.com; andrew.r.karp@bankofamerica.com; james.m.probert@bankofamerica.com;
ken.harris@rbcem.com; shannon.dahl@rbcem.com; richard. bansa@rbcem.com; keith.deleon@db.com;
steven.burwell@db.com; donna_thacker@rhco.com; Bethany.bowman@suntrust.com; chris.grumboski@suntrust.com;
Michael.l.smith@wellsfargo.com; Autumn.m.roth@wellsfargo.com; edwin.j.sondgroth@wellsfargo.com

Subject: Project Rimu - Pre-Settlement due diligence call Friday, April 11 @ 7:30 AM NY / 12:30 UK

Project Rimu Team:

i
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Please join us for a brief pre-settlement bring down due diligence conference call Friday, April 11 at 7:30 AM NY /12:30 UK.
Please find below the apenda and dial-in information.

Dial-in Information

Date: Friday, April 11, 2008

Time: 7:30 AMNY /1230 UK

Dial-in (US) +1-866 376 5281 / (UK) +44 (0) 207 477 2 477
Passcode: (034933#

<<Barclays - Pre-Settlement Bring Down April 2008.pdf>>

Please forward the attached list to other parties that were not included in the current distribution. Thank you

Regards,
Bogdan

Bogdan Ciobanu
Citi Markets and Banking
388 Greenwich St. | 34 Fl. [ NY 10013

T: +1.212.816.9429 | F: -+1.646.291.3712
M:+1.917.292.1184
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BARCILAYS

Barclays Bank
Pre-Settlement Bring Down Due Diligence Outline

Date: April 11, 2008 ® Time: 7:30 AM NY /12:30 UK
US: +1 866 376 5281; UK: +44 207 477 2477
Participant code: 0349334

Please note that the last due diligence calls refer to the calls on April 3, 2008 and April &, 2008.

1. Are there any material updates or issues that have arisen since our last due diligence calls with regard to:
a) funding or liquidity:
b) rating agency actions;
¢) anticipated changes in senior management or the Board of Directors;
d) organizational changes;
€) Corporate governance;
) tax matlers;
g) changes in accounting policy or practice;
h) intemal controls;
i} acquisitions and dispositions;
j}  share buybacks;
k) litigation;
I} anti-money laundering or the foreign corrupt practices act:
m) regulatory actions, investigutions or other govarnment actions?

9]

Are there any further material updates for YTD earnings, asset guality trends or asset valuation including any
updates on exposures within Barclays Capital?

3. Have there been, or are there contemplated, any additional write-downs of assets in any division of Barclays Bank?
4. Have you reviewed the Prospectus Supplement (along with the Prospecius} and are there any misstaiements or
omissions that you believe should be addressed? Are vou comfoniable that the Prospectus Supplement, the

Prospecius and the incorporated documents fully present the risks now applicable to Barclays Bank?

5. Are there any areas that we have not covered, which may be material in the context of this issuance, which you
should bring to our attention?
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From: Ciobanu, Bogdan [CMB-GBKG] [bogdan.ciobanu @citi.com]

Sent: Monday, April 21, 2008 2:20:24 PM

To: ross.aucutt@barclaysgt.com; nick.lambert@barclaysgt.com; keith.harding@barclaysgt.com;
leigh.meyer@barclaysgt.com; todd.foreman@barclays.com; victoria.hardy@barclays.com;
Raj.Cheema@barclayscapital.com; Mark.Wrafter@barclayscapital.com;
kathryn.mcleland@hbarcap.com; yenal.ghori@barcap.com; tanja.gihr@barcap.com;
simon.croxford@barcap.com; richard.d.johnson@barcap.com; belinda.vickery@barcap.com;
mark.graham@barcap.com; bret.ganis@barcap.com; richard.smith3@barcap.com; Aherne,
Peter O [CMB-GFICC]; Greve, Leo-Hendrik [CMB-GFICC]; Mason, Peter James [CMB-GFICC];
Drumm, Laura [CMB-GFICC]; Deese, Derrick [CMB-GFICC]; Dickey, John W [CMB-GFICC];
Mecgeary, Simon [CMB-GFICC]; Louie, Stanley [CMB-GFICC]; Keat, Deborah [CMB-GFICC];
Letina, Anastasia [CMB-GFICC]; Stephenson, Laura [CMB-GFICC]; Midander, Jlakob [CMB-
GFICC); walker, David [CMB-GBKG]; Reid, James [CMB-GBKG); Mcspadden, Jack D [CMB-
GBKG]; Harjani, Chandru [CMB-GBKG]); Rose-Smith, Alastair [CMB-GBKG]; Siekel, Peter [CMB-
GBKG]; Bridgers, Darrell [CMB-GCQJ; Pakenham, Jane [CMB-GCO]J;
siddharth_prasad@ml.com; matthew_pass@ml.com; jullen_roman@ml.com;
robin_palmer@mi.com; eric_wilson@mi.com; christine_macdonald@ml.com;
alvaro_camara@ml.com; sarah_davis@ml.com; richard_doyle@ml.com;
aj_davidson@ml.com; joseph_dicapua@ml.com; gary.abrahams@ubs.com;
ron.yanagi@®ubs.com; sophia.vonta@ubs.com; andrew.templeton@ubs.com;
glenn.goggins @ubs.com; Jason.Norton@ubs.com; monica.meo@ubs.com;
michael.altschuler@ubs.com; bryant.h.owens@wachovia.com;
stuart.aylward@wachovia.com; faye.thorogood@wachovia.com; ken.greer@wachovia.com;
edward.boulderstone@wachovia.com; john.papadopulos@wachovia.com;
kristina.clark@wachovia.com; Jill.enzman@wachovia.com; fleur.twohig@wachovia.com;
kiley.knepp@wachovia.com; carolyn.coan@wachovia.com; laurie.watts@wachovia.com;
melanie.panzone@wachovia.com; mike.borut@meorganstanley.com;
Victoria,Ortiz@morganstanley.com; Alex.MacMahon@morganstaniey.com;
Dominic. Trusted@morganstaniey.com; Yurij.Slyz@morganstaniey.com;
Jennifer.Moreland@MorganStanley.com; simon.sinclair@cliffordchance.com;
mabel.tay@cliffordchance.com; Robert.Sartor@ CliffordChance.com;
Jonathan.Eiman@CliffordChance.com; Mark.Persoff@CliffordChance.com;
oconnorj@sullcrom.com; vonlanthenc@sullcrom.com; nyattai@sullcrom.com;
david.ludwick@linklaters.com; vinay.samani@linklaters.com;
joost.vanamelsfort@linklaters.com; sarah.whittington@linklaters.com;
jon.gray@linklaters.com

Subject: Project Rimu - Greenshoe pre-settlement bring down call Tuesday 4/22 @ 2.00 AM NY /
14:00 UK

Attachments:  Barclays - Greenshoe Pre-Settlement Bring Down April 2008.pdf

Please join us for a brief pre-settlement bring down due diligence conference cail Tuesday, April 22 at 9:00 AM NY / 14:00 UK.
Please find below the agenda and dial-in information.

Dial-in Information

Date: Tuesday, April 22, 2008

Time: 9:00 AMNY / 14:00 UK

Dial-in (US) +1-866 376 5281 / (UK) +44 (0) 207 477 2477

Passcode: 0349333

<<Barclays - Greenshoe Pre-Settlernent Bring Dawn April 2008.pdf>>
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Regards,
Bogdan Ciobanu

Bogdan Ciohanu
Citi Markets and Bunking
338 Greenwich St. | 34 FL |NY 10013

T: +1.212.816.9429 | F: +1.646.291.3712
M: +1.917.292.1184
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BARCLAYS

Barclays Bank
Pre-Settlement Bring Down Due Diligence Outline

Date: April 22, 2008 & Time: 9.00 AM NY / 14:00 UK
US: +1 866 376 5281; UK: +44 207 477 2 477
Participant code: 034933#

Please note that the last due diligence calls refer to the calls on April 3, 2008, April 8, 2008 and Aprit 11, 2008.

1. Are there any material updates or issues that have arisen since our last due diligence calls with regard to:
a) funding or liquidity;
b) rating agency actions;
¢) anticipated changes in senior management or the Board of Directors;
d) organizational changes;
e) corporate governance;
N tax matlers;
g} changes in accounting policy or practice;
h) internal controls;
i} acquisitions and dispositions;
i)} share buybacks;
k) litgation;
1)  anti-money laundering or the foreign corrupt practices act;
m) regulatory sctions, investigations or other government actions?

2. Are there any further material updates for YTD earnings, asset quality trends or asset valuation including any
updates on exposures within Barclays Capital?
3. Have there been, or are there contemplated, any additional write-downs of assets in any division of Barclays Bank?

4. Are there any areas that we have not covered, which may be material in the context of this issuance. which you
should bring to our attention?
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el

From: Lambert, Nick: Barclays Treasury (LDN)
[/0=BZW/OU=EUROPE/CN=RECIPIENTS/CN=EXCHANGE RECIPIENTS/CN=LAMBERTN]

Sent: Tuesday, April 22, 2008 5:10:55 PM

To: Hardy, Victoria: Barclays PLC; Foreman, Todd: Barclays PLC

Subject: FW: Circle-up amendment on 20-F

Attachments:  ecblank.gif; 20-F Circle Up - updated.pdf

Redacted For Privilege

Redacted:

Nick

From:
Sent:

Ludwick, David [mailto:david.ludwick@/inklaters.com]
22 April 200B 18:05

To: Johnson, Richard: Legal (LDN); Lambert, Nick: Barclays Treasury (LDN)

Cc: Au

cutt, Ross: Barclays Treasury (LDN); Harding, Keith: Barclays Treasury (LDN); Ludwick, David

Subject: RE: Circle-up amendment on 20-F

The auached summarises the 1ypes of numbers thal PWC previously agreed to give comfort on in Rimu, which they are now declining

lo give

(i've also attached their markup if you have access to PDFs -- it is the items in red that they are declining to give) -- they are

now saying that due the applicable US standards as te what may be comfarted (which they argue is more restrictive than in the UK)
they are unable to do so -~ in effect they are saying that it was a mistake to circle them in Rimu (page references are to the 20-F):

BGT assets under management, and total clients assets at Barclays Wealth (page 5)

« Barcap average DVAR (p 25, 26)

BGI total assets under management and movements related thereto (p 27, 28)

Barclays Wealth total client assets (29, 30)

called up share capital (42, 114)

unobservable inputs in respect of total financial instroments stated at fair value (48)

all data in diseussion of CDOs, collateral, funding, interests in third party CDOs (ie SIVs, SIV lites, CP and MTN Conduits)
under "Financial Review - Dfl Balance Sheel Amrangemenis” (51, 52)

All data under "Barclays capital ¢redit market positions) -~ {e credit exposures {53)

Cerfain data re directors' remuneration (130-137)

Kind regards

David

From:
Sent:

Richard.d.Johnson@barclayscapital.com [mailto:Richard.d.Johnson@barclayscapital.com]
22 April 2008 18:00

To: Nick.lamberi@barclaystreasury.com
Cc: Ross. Aucutt@barclaystreasury.com; Keith.Harding@barclaystreasury.com; Ludwick, David

Subije

ct: RE: Circle-up amendment on 20-F

As David's spoken to PwC on this, he'll get back to you shortiy.

From: Lambert, Nick: Barclays Treasury (LDN)

Sent:

22 April 2008 17:59

To: Jehnson, Richard: Legal {LDN)

CONFIDENTIAL
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Cc: Aucutt, Ross: Barclays Treasury (LDN); Harding, Keith: Barclays Treasury {LDN)
Subject: RE: Circle-up amendment on 20-F

Redacted:
Redacted For Privilege

Nick

From: Johnson, Richard: Legal (LDN)
Sent; 22 April 2008 17:54

To: Lambert, Nick: Barclays Treasury (LDN)
Subject: FW: Circle-up amendment on 20-F

From: sophie.shi@uk.pwc.com [mailto:sophie.shi@uk. pwc.com]

Sent: 22 April 2008 16:58

To: david.ludwick@linklaters.com

Cc: Johnson, Richard: Legal (LDN); Kendall, Pamela: Debt Capital Markets (NYK); oConnor]J@sullcrom.com; yu-
liang.ooi@uk.pwe.com

Subject: Circle-up amendment on 20-F

Hi David,

As discussed between Yu-liang and you, please find our revised circle up ou the 20-F below. All the figures circled in red mean we are
not going te give comfort on in accordance with the guidance in US from the US Shelf and the DIP UT?2 issuance.

For the additional circle up for the DIP UT2 you sent over, I will look at it and get back to you as soon as possible.

Sophie Shi | Executive |JAssurance | Banking & Capital Markets | PricewaterhouseCoopers LLP

(=1: Hay's Galleria, 1 Hays Lane, London. SE1 2RD | B: +44 (0} 20 7804 7224 (office) | &: +44 (D) 7894 393 605 (mobile) |&: +44 () 20 7604 1004 {fax) |
H: sophie.shi@uk.pwe.com |

----- Forwarded by Sophie Shi/UK/ABAS/PwC on 22/04/2008 16:40 -----

Yu-liang Action (To)Sephie Shi
OoiUK/ABASPwC  Information (cc)

SubjectFw: Comfort Letter
22/04/2008 16:30

Business Related

2 Files Attached - [1,201,529] - PLEASE SCAN FOR VIRUSES BEFORE 1SE
Hi Sophie,

Can you please email the attachment to David, and look at the below thanks.
(See atiached file: 20-F Circle Up - updated pdf)

Kind regards

Yu-Liang Ooi
Scnior Manager

CONFIDENTIAL BARC-ADS-01616043



Pricewaterhouse Coopers LLP
Banking & Capital Markets

Direct Line; -+44 (0) 20 7212 3605
Mobile: +44 (0) 78 4149 7167
Fax: +44 (0) 20 7804 1001

"Ludwick, Dayid” Action (To)Yu-liang Qoi/UK/ABAS/PwC@EMEA-UK
<david.ludwick@linklaters.com> Information (cc)"Ludwick, David"
<david.lndwick(@linklaters.com=>

22/04/2008 15:26 . SubjectComfort Letter

1 File Attached - [87,233] - PLEASE SCAN FOR VIRUSES BEFORE USE

Yu-Liang

As discussed, here are a couple of points that we would want to have circled up on the comfort letter for this DIP USD2b
issuance, in addition to the circle up of the 20-F. Please note that BarCap is actually taking the lead on the comfort letters,
50 do please include them on any correspondence {including re circled items that PWC does not think it can circle this

time).

Kind regards
David :
<<Barclays-4221510-0001.pdf>>

This communication, sent by or on behalf of Linklaters LLP or one of its affilizted firms or other entilies (together "Linklaters"), is confidentiel and may be
privileged or otherwise protected. If you recelve it in error please infoym us and then delete it from your system. You should not copy it or disclose ils contents to
anyone. Messages sent to and from Linklalers may be monitored to ensure compliance with internal policles and to protect our business. Emails are not secure

and cannot be guaranteed to be error free. Anyone who communicales with us by email Is taken fo accept these risks.

Linklaters LLP (www.linklaters.com) is a limited lability partnership registered in England and Wales with registered number OC326345. It is a law firm regulated
by the Solicitors Regulation Autharily {www.sr2.org.uk). The term partner in relation to Linklaters LLP is used to refer o a member of Linklaters LLP or an
employee or consullant of Linklaters LLF or any of its affiliated firms or entities with equivalent sianding and qualifications.

Alist of Linklaters LLP mermbers together with a list of those non-members who are designatad as partners and their professional qualifications, may be inspected
atour registered office, One Silk Straet, London EC2Y 8HQ and such persons are either solicitors, registered foreign lawyers ar Eurapean lawyers.

Insight is always preferable 1o hindsight. To find cut more visit http:/www pwe.couk/monitor

This ¢-mail is intended only for the persoi to whom it is addressed. If an addressing or transmission error has misdirected this e-mail,
please notify the sender by replying to this e-mail. If you are not the intended recipient, please delete this e-mail and do not use,
disclose, copy, print or rely on the e-mail in any manner. To the extent permitted by law, PricewaterhouseCoopers LLP does not
accept or assume any liability, responsibility or duty of care for any use of or reliance on this e-mail by anyone, other than the
intended recipient to the extent agreed in the relevant contract for the matter to whicl this e-mail relates (if any).

PricewaterhouseCoopers LLP is a limited liability partnership registered in England with registered number OC303525. The registered
office of PricewaterhouseCoopers LLP is 1 Embankment Place, London WC2N 6RH. Pricewaterhouse Coopers LLP is authorised and
regulated by the Financial Services Authority for designated investment business. PricewaterhouseCoopers LLP may monitor
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outgoing and incoming e-mails and other telecomnunications on its e-mail and lelecommurications sysiems. By replying to this e-
mail you give your consent t0 such monitoring.

Visit our websile hitp:/Awww.pwe.com/uk

This e-mail may contain information that is confidential, privileged or otherwise protected from disclosure. If you are not
an intended recipient of this e-mail, do not duplicate or redistribute it by any means, Please delete it and any attachments
and notify the sender that you have received it in error. Unless specifically indicated, this e-mail is not an offer to buy or
sell or a solicitation to buy or sell any securities, investment products or other financial product or service, an official
confimmation of any transaction, or an official statement of Barclays. Auy views or opinions presenied are solely those of
the autbor and do not necessarily represent those of Barclays, This e-mail is subject to terms available at the following
link: www barcap.corvemaildisclaimer. By messaging with Barclays you consent to the foregoing. Barclays Capital is the
investment banking division of Barclays Bank PLC, a company registered in England (number 1026167) with its
registered office at | Churchill Place, London, E14 SHP. This email may relate to or be sent from other membhers of the
Barclays Group.
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6@1: mlocling higher nter-segment adiustments and Iower gains
Ifom hedathg activities. .

-~
Cepital management . el

A gm Dacorbar 2007, our Basel | Tigr 1 Caphal rafio wa1200b‘:
k|

. We slaned managing capital ratios undar Bazal i frony Tt danuary
2008, Qur Baso! It Tier 1 Capitaj ratio was(FBE) Our Equily Tiar 1 ralle
wasETEnder Besel | (006G ancb. 15 '\jndlar Baset I,

Wa have increagad sho prupusea'/&viuan:t rayaltio ko gharcholdars In
Fospeet of 2007 by €0, We mainlain sur psogreagive appmoach to
dividends, expec!fngﬁwidsnd growth brandly 1o match valmings growth

aver tine, _g

EBorclaya
Annuzl Heporl 2007
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Financial review .
Analysis of results by business

Investment Banking and
Investment Management
Barclays Capital

Who we are

Barciays Copltal |s a leading global investment bank providing lamge
cotporate, inatilutional and govemment clients vilh solutions 16 their
financing and risk management requirements. -

What we do

Barcluys Caplial service a wide variety ol chent neads, fram capital rmising
and managing foreign exenznge, intesest rale, equily and conimodity risks,
through 1o provviding reshricel advice and axgerliss.

Aclivities are arganised into three pringipal araas: Ratas, which includes
fixad inceme, faraign exchange, commadities, emerping markels, maney
markate, prrnoe sanices and equily pmducis; Credit, which includes.
primary and secondary ackvilies forloans and bonds lor Investment grads,
high vield and emarging market cred!l, as well as hybrid capital preducts,
assel based Dinance, merigage backed zacurities, eredil derdvativas,
siruclured capillal markels and largo asset leasing; and Private Eqully.

gatclays Caplial includes Ahsa Capital, the investmenl banidng business of

Absa.

Barclays Capital works clasely wilh all alier pans of the Group Io levarage
synerglas fram cllsnt refationshlps and product capnbliillas,

Highiights

Perfarmance
2007/06 3 A .

Barelays Capital dofvared gcg-‘ﬂ. ahead of lhe record 1 l-gachievcd in
2006 despilo challonging Irafiing dondiliens in 1he of half of the year.
Profit belore tax increase@w 10 £5355 aoua:@

Thaso was slrong incomae growlh 35 [he A3IEs businesses i
excellani results in Coninentzl Ewoape, Asia and Aliica damansuag%n_lm!
breadth of ibe client franchise. Metincome was slighlly ghead at EWEEDQ
(2006: RE73EEM) and cosls wore fightly managed, daglining slighiy ¥Eéar on
year. Absa Capital detiverad very strang growth In proft balore tax (o

{20hs: €7m). ,
Tha U5 sus-pime tiven markel dislocation affecled perlamance In e
secand hall ol 2007, Exposures elaling to US sub-prime were actively
mannged and daclined over the pesied. Barciays Gapilal's 2007 msull
rellectad nel [osses refated to (he credil marks| lurbulence of €7, ) of

c w was Included in income, nel af, ing arising 1iam the

3 vaklation of noles issued by Barclays CaplalTipaimsantehargey
included £E40PAgaiitst ABS CDD Super Senior axpasures, other Crodit
market gpusures nd dpgin Jeveraged Anance ynderwiling posilions.
Inceme im:reaed)%a o @fm :‘@) as atesull of
very sirang grewth in Intaresl fate, cIfAReY, cquily, commadity and .
emorgirg market assal elasses, There was excolion incom gl

= s, and Alca Average DVaFanmﬁ

ne with income.

;i iy Thoamn, comixising pindpal fransaclions {not trading Income
and nelinvesinient income}, 1s malnly goneraled Iram providing clenl -

linzseing and risk mapagement $alulong, Secondary hcomea increased
) 1 {20085 200K <,
Nrcxding!nmmal cruasad@ﬁ[@ 1@2006; 8,5

with stang contdullons from Med income, cammedili=s, equilies; Toraign
oxchange and prima services businasses. Those wore largoly olfaet by et
lpsses In [ha business affecled by sub-prims morpegs related wila 1)
doune, The genaral widening ol ¢redll spreads thal acouried ovaslitg,
course of he second hall of 2007 efsa reduced the carryinﬁgwﬂg‘ ho
n ¥l issued notes held ! fair value on lhe balance-shacy, jeulin
Nullmmcntimmaincmued@ﬁ?(mo 3im )6
ons,

: miYas 5 reault of a-numbar ol private equily 1

Nei inlerasslnmmeincreaae@@plo 1,179
Jrivan by higher contrigulions from ey markels: corporie endig
nortfalle incroascd @Rpto (Etvs: r{%lg‘éy Taryely adf? ioan
Incrasaa in drawn loverzged mgmca pllsitlons sE awn
comparale lean balaac < D (el .
Primary Incormne, which comprises net fee a mmission income from
006:

~fains
(

udvisery 2ad orlgination activitles, gra b Lo

& K52} with goud cpiribulions from bard€ anFTaans,
Impairment chnrgczand ether eredi provisiopsict EadaTMnclutod €722
agalnst ABS CDO Super Senior enposures from other crecdil markot
axpoaues ww glating to drawn leveraged linanca undenvriing

pasitions, Other Impainnem charges on loana and advances amounted to 2
release) belorg impalmment charges an

releasa af @%2035:
avallabla for 33k nseeTs of ET3M42005:EEEM.
C N~
<
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Incame slaternent informatlon .
Nat inlarest incoma

Mel fes and commissicn ircomae

Mel Iraging incoma

Nellnvastment incoma

Prncipat iransaclions

Other Incoma

Totn! income
Impairme pl eharges and siher credil provisigns
Net fitcoma

Operating expenses axetuding amontisalian of intangble assala
Amertisatian of intangicls zesets

Cperatingr expenses :

Share of postyax resalts of dsscoiates and joint ventures

" Profit belore tax

Balance sheet information
Tatal asseds

Sehacled statlstical neasures

Costincorna ratig?

Risk Tendenpyt .
Rlsk walghitad assets
Average DVaR

Corporals tending porifolio

a  Delned on pago 2.

conteactor rasourese represent 2006: 115 of 1he ¢ost baso,

Amaritsation of Inlanginte aseal {200)’:@35_%) prncizally relaied
1o martgage service rights, Fa) < o)

Total headcount Increased 3,000 during 2007 10 18,200 (2096; 13.200)
inciuding 800 Irom the acqu.siion of Equifirst. The malarily of amanic
fio'vin was in Asla Pacllle, *

/"’,4 X

Operating axpenses dacreased@@?j» o £3,09732 (2006: ¢ D).
Parlormance related pay, discretonary Thvestn nt spend and sheftarm

2006/05 {Z:'.; -
ProM belere tax inmsnd@ﬁ@_@ togZ I Grifanos:; X%;l_'@ This
waa the resulkt ol a very streng INcomd porormance, driven by Mgker

business valumes, conllnued growth in afent aclivily and favourabie

market candilions. Natincome lncreasede{g@(qi’gsg@ to REZHEMYCS ¢

{2005: £4,384mb Proftt belore tax for Absa Cg'y'rm Wi '
CEm) R <,

tcoma lncreasad@(@?@ 1o RE2B7M (2005: REI05) as a result
of wery slrong growih ecross Tie Aates, Credil and Privata ity
businasseg, [neoma incrassed in all geographic Mmyions, Avarmgs DvaR
increased(16%) 1 2005 ‘g‘slm'fmnﬂv beln%he mt of
hcome grd - s A

Ly
Secondaey income increas_ tod5.503 (200%‘ A0,
Met trading Incame increased@:@(q;@ to EEEAT{2008: 2
with vary strang canldbulions acrcgsel/r atas and Crodit businessas, o
marticular, commoedilies, lixed Incoy vequitios, credd deniativesng
emerging markets,

26
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Tha performance wa
lavourakle markat
O 180 lo

2
BN by higher valumgs of clisnt led aclivil 3
nigilic 1 invesimenfikcame immaso@dﬂ?
(2005 Invbsirnent matisatlansg,
prigivily in Privale Equity, o

ot by redudad coMrlbulians frons credit
produgs. Mot Interestincame Incfensed@y @ roq’gﬁ@zuos:
ST065%) crivar by & full Yaas contribotign from Absa Cigtal,
Frimary Income gesve @52 h{%(anns . This .
reflectad highar valbmes and SEauad markelshare gains n a number of

oy markets, with slrong cantribifions from Issuances in bbngs, Eurepean
feveragod loans and eonvariiblas,

4
IS .
Impsirmon charges oLEZ2R (2005: €1T103), incleding fnpdirment on
. availabla for sale assels o) (20CSTEDN), we lower then prlor
year reltecling recoveries and e continiod banign wholesale crodi
envizonment. < i~

Py
4 Operaling expenses imea:é&@ (€L D8 107,805 (2005:

L 2  reflocting higher pesfammance refated ca 5, incrensad levals ol
acTriy and contlnuad invesimant across the busitess., Parlormanea
rolated pay, discretionary invegliment spend and shorl-ferm caniractor
feSOUICE Cost3 represenied@aoR mling 2xpenses (2005:.ams),
Amprilsatlon of mtanglste assols pring; clates o morlgageServicn
fights ablefned as past of Ihe gurchase of HomEn: O

Talal headeaunl increased 3,500 during 2006 lo 13,200 (2005: 9,900) and
luded 1,300 lroms theo acquisition of HomEq. Organic growih was broadly
based perass all regleris and refiected further irveshinanls in the irgnt
affice, systeims derefapment and conlrol [unziians g support conilnued
busingss expansion.
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CONFIDENTTAL

Financial review : .
Analysis of results by business

investment Banking and
investment Management
Barclays Global Investors

Who we are

Sarclays Global Inveslots (BGH Is ane of tha world's Jargest assel
menagers and a leading global pravider of investment managemant
products and services. We aro lha global leader in ussets and pradusis in
{he exehange traded funds besiness, with qvar 220 funds for insiiuiians
ang Individoats trading globally. BBY investment prilcsophy Is foundod an
managing all dimensions of performanca: a conslsient focys on confmotiing
Tisk, relurn and cost,

with & 3,000-plus stronp workforce, wo currently hava over E1len b a$5ets
under management, for 5,000 eliants nround the warkl,

What we do

B@L offers steuctured investment strategios such as indexing. global asset
alkocation and rigk contraled acive products inciuding hedga funds and
providas ralatad invesiment services such as secuiilles fending, caeh
managenent and parilolio lranaition services.

BGil collabiorales wilh the clhar Bargiays businesses, panlculady Bavclays
Capital and Barclays Woallh, lo cevelop and markst products and keverage
capabififies Yo bettoraarve the dlfent base.

Izrne

Perdormance indicatars

¥ Performance

2007/08 R A
Barclays Globl thuestors dellverets so¥d gravah In profil before tax, which

lncroased@m@lwzms:qfr@ Very slrong US Dalar
income and atrang proli) growth was pariially atisel by the 8% depresiation
in o average val ufa,nf the US Dollar ngainﬂ&eﬂiﬁg.
'-,\ ™ o ]
Income grew @@lo r@;e@ i afEeom. qz
Mgl tee and cemmlssicn income greer G35 to SB36M $2005:
1,651y This was pimasly oltibuloble’lo incegased manadgement feas
and sacdnties landing, Incentive laes increasedif(€I2Mbla @Er_ﬁl‘ﬁ
C‘(a_ggs;_@_ Higher assel values, drvan by bighdrmarigl levelsand
500 nel now inflows, conlributed lug;& growih in ngome™

Qpemling expenses irlcmascdﬁ’g.;{?{ 411 s:[."‘f__gp(zoOG: @s
& resill of sigaificant investment in key product and channal growih
inilialives and tn Infrastrrcture as well as geowdh Jn the enderlying busingss.
GCperaling erpensefs Incleded charges of RS0 {znnﬁ:@geraled lo
seleeliva sugpon of kquidiy modutts managed i S.\The costinsome
ratie rusal’t%&ementnge polnts |@\%og€_?6) <

Heedeaunl iicreased 700 1o 3,400 (2006: 2,700). Headcaunt incrzasod in
2ll geographica! regians and across pradudt groups and he support
funcilons, refleeing continued & R v

Tote! azsalgunder managemenyincrensadd B {
(2005:<H27bn) comprising {425ef net new assels aliroutEle to
the acquisiion of Indexchangd rvastment A% (Induxchiange), CEBom~
fewvourabla market movemenls an [ adverse eugfanige mavegg:ms.

Inu Ul als YnGeRr manguegisnt increased

u aa prising aw agsas,
Us ibutable lo sequisiiian # Indexenange, U Perd
{avourable markel movemants andLSE2om of posive cxﬁa_ngu rale
moveman's. [~ &

o~
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Income slatement Informotion
Nel Interast {expensepincome
Netlee and eommission income
Not trading income
Netinvesiment (expenselincome
Prircipal Iransaclions

Othet Income

e

Taal IRcome
Operating oxpenses excluding amerbsation of inlanpible assels
Amartization of inlangiblo assets

Operating pxponses

0

Prolit batare tax - . 704 714 540
Balance sheet Informetich s
Total agsets £82.2bn £80.5bn £80.90n
Selvctad statlstica) maasures : 724 .
Costncome ratio® £) 2% Sy 59%
Risk weightad assels 2712 20bu £ 1.4bn £ 1,5bn
2 ° Dalingcl on page 2. A

. 21
2006085 ,5 Cporaling expences increases 22’ ) t@@ {200! S ELEY

li»/ a‘ f’ . ragult of significant investmenl TM key 7t Inlliatives, ongsin astmont

Barolzys Global Invastors delivéred ahather year of autstanding resufts. In procduct development and infrasiniciurs and higher perfcmance-based
Profit batore tax Inereas: 0] (2005:.

tallacling vary sirong incame growth and kgiver cporting margins. The
performance wac broadly based across products, distidbulien channels and
geographias, <

A <
mission Inzeme lncreased%ﬁ@ to €1,851
. This growth was atiibutable {o Regascd mamagement

Nettee a
{2005: 1,207
{ess, pa iy in tha iSharas and acllva businessss, and securlliey
Iz , elfs Iower ineenttve {ees. Incentlva 1aas deareace:
o {2005 ). Highor assel vatues, driven by higher

markel levelsand gaQ:d rTnaw inflows, condribuled Lo The growth in
neoms,

Barglays
Annual Report 2007
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Tolg! assals undar mandwegient ncreasy
C primarily dug-{o 16t new inftows o
SvETmpact o{Z5800nwas Jargely offset by

tnanagement Inctanaed by
- UsEa01imyo LEST BTHm (2005: USET,51305), comprsing U
et new assets, U ui favavrable rarkel movaments and USSagiiL, =

expenses. The coslincome ratio improvedq@idpercentage palnts
s & S
Total headeount rose 400 to 2,700 (2005: 2,209). Hoadooumt increazed In

all regions, across praduct greups and tha support lunctions, milacting
continuad Invesimant tQ Snpod-slrarsme-mtiatioge -

iZbA ™l positve marke
£EfG ot adverza exchango

rata movements. In BSS terms assels undes

of poaitiva exenange fa

BT
do ratelmovaments. =
=
o =

L
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Financial raview
Anaiysis of resulls by business

. E e Ferformanca
Investrment Banking and PO0708 4
lnv estment M anagem ent Bdrciays 'Weallh ssTh tMara 1ax snowed very sirong g rowth 0255
m g il @I@Mma@ﬂ Padormance was drivon by becadly
tasad incoine growth, reduced rodrass costs and light cost conlrol,
Bafoiays Wea]th partially clfsel by addillenal valume ralaled cosls and increased investmenl
N * i paopin and inlrastnietygp to support lulure growth,
. a
Who we are Income ineraased (T ( o @ﬁé;)’.
Barclays Woallh focuses on high net warn, altiusnt and Inte mediary Net Interes income lncreased E=Tm) ta EgS1M (2005 @KZE] _—
diers wordwide, We have aver 6,500 stall in 20 countres and havo tolat rellecling strong gristh jn Yoth Custamer depasils ang lending, Avarage_, &
diont asseds of 218300, Baclays Weahh Includes te closed e assurance depesils, ;w& 19@#08: 7). Auen:%%a Ing grow G520
activities of Barclays and Woolwich, nd albreok, an indepandert to 2006 E5.5BRLdrivé by incre&Zed lending lo highnet worth,
bduciary a6rvicas campany acquirad in 2007, allluent and intermedinfrstisnie, J ‘sm
) . MNeIpa and commission incomo grew ¢REIREEMYI0E7 390 (2008
Whatwe do . . A Q@. This relfecicd grawlh in client aseals and higher ransastional
Jarclays Weallh provides privato banking, asset and invesiment incomg {rom Increased sales of Invesiment pznducls&nd solulions.
managemont, slockbioldng, offshore banking, wealth struetliing and Principal 1ramactions geeroased LIBTIHI0E [2006:\ b} as a
linangal pianning services. resuR af towar grawth in he vitug of unit linkad insurance SoAlrasts. Mel
Wao wark closely wilh all cthar pasts af the Greup to levarago synergles tns from insurarce conimets raduced XTaMyjo €TEGRp 263G C O
Irom cllent re'ationships and produc capabililies, far examnple, cifering o ). Thesa rcduullu'ms wera olfso! by 3 lowar ¢ 3 and
world-dass invesirant sclutlons with institutional quality preducis and nanafis incurrad wndar insuggnca conlragts olg]
“seivices (rom Rasclays Capilal and Barclays Global Invasiors. Operaling expanses increased 7670 EH7IR 2006: wilh greatet
volume related costs and a signllicant InGrease In invegiment partizly S0

Highlights citsat by oificiency gains and fower cuslomer redress costs of €197 (3R05:
. Qngaing invesiment pragrammas included Intreased hifing of citenz
facing stall and Improvements lo nlrastructurs with the upgrade of

lachnology and operlions plalfamms. The costincome ralic mproved (BRD.4S
ar) ( 3 I. b

heome mer deposita 2nd clien me
(2008: ) raliecting slrang
Parformance indicalors laiion of Welbeaok, 8 ndepanden
glad o B,

£O00 e g

frin

T OO ]
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2097 2006 2905

m £m £m
Income stotement informatlon . .
Nelinteres! income 431 292 346
Mol fes and commission income . 35 £74 588
Naltrading Income 3 2 -
Netinvesiment Ingome 52 154 284
Principal Lransaclians < 55 156 254
Na! pramivms om insurance eontracls . s 195 210. 135
Otherincome g 16 d1
Totatincagmo 1.43% 1,443 1409
Neat ¢lainig and bonelits ineurred on insurance contiacts (152} {288) (378)]
Talal incarg net of Insurance cleims © Al tesr 1,160 1,034
Impalnnent chames {7} {2) @2
Netincamea ’ 1280 7,158 1032
Operaling expenses excivding amonilsalion of intangible assals [El] - [809y. (BG6]
Amedisation of intangible assels : e} {4 (2}

f
Cporathg expenses (573) 1913] oo

07 245 184

Profil belare lax

Brlonce sheet Informalion .
Loans and advances to cuslomars 12 8.0hbn £ S3hn £ 5bn
Cusiarnor acceunts £33.3hn £28.3bn £25.49bn

A
s
, <]
TYatal assets . AAEB0bn 50k a4 bn]
o

Selected stallslical measurea

Costincome rallo? T6%h 79% Ba% |
Rlak Tende noy? £ _10m E__19m £ 5m
Risk welghiad asepts o BT 6,300 i
a  Dofinect en page 2, * .
. a N PR s, '

006705 ~Net lee and conunlssion incoma increosed 12 [ 11 lo@§{aons:

2 5 Ce5Tmb Tits reflecied growth in client assels and figher transactional
Barclays Wealihpfolit bijers tax shwed very strang grovith o{ 45 Inching, Inluding increased sales of invesimant produets to high net worlh
ﬁﬁﬁﬁ@lﬂ% (2‘?105!g@. Fler!orn:kance wg: drwa_?h ?y braadly . and affluant clients, and iﬂghnrsloc‘ébroking volumes.

500 Meome growlh and [EUOUrANle market conditions, This wae partlaly . . . — N
allsel iy audilicna) volume refated casts and a stgnificant incragsn in Onsraling axpenses increasadEH l@@“ €518 froos: Loy with
investment in people andinfstrutlure fo support fitire grotwth, greater volume refaled and invesiment casts more then offseiting elficiency

. . Jf ~ fains, Invasiment cosis Included ingreased hiing &1 clienl-iacing stall and
Incomo incraased 5% [@ i) (2005: E18345y. improvementa {o infraatrucbyre wilh the upyrada of rashinology and

apzratlons pallonins, The costincome ratio improveddﬂ'%percemnge

palnls 1A% (2006:TBTE) X
Total chent agysis, toomad Ing cusiimer deposilefna dient investments,
g A93erib.aENTfo 1 16,120 (2005 n} refleeling gond not

8 vourable markat congitions. Multi-Manager assets -

IncreasedGBEYTITRA) lo K10, (1D (2005 ); s growth included

ansfers of BXisling clloni assay 5 =
=

Netinlerest incame Increased 473 @?@.’ (zoos:g:_a_fsﬁ:
h el

reflecting growthis ang oustomar lending. Avarage

H wveraga lending
araw {2006: &, 7hy by increased lending t
ochsRorefand fndale banklng conls. Asgeland lintiity margins were
higher riktive 12005,
ner Zelve IgR

30 Barclays
Annual Reporl 2007

BARC-ADS-(16160G52
CONFIDENTIAL



Financial review
Capital management

Total shareholders' equity Thethup's autharty to buy-back equily shares was renewed af lhe 2007
2007 2006 2005 AGM. f
£m £m £m
Bg]rcr;ys PLC Grnupa! o , 2 20051’05
Galied up shara capit. é 1.6! B3 1,8
Share promium acc%um 56 5818 550 whﬁd*‘m' equity '"“9555‘1- - (2005 R
Available: for sale reserve 154 52 . 225 A £24,430]
Cash flaw hedging reserve 28 (230) 70 Called up share capital and sheze premium increased b@ﬁ;
Capital redamption raserve 884 303 209 rospectivaly representing the issue of sharea o employees undar shars
Other capital reserva 817 . {617 817 aptlon plans.
t i sRIve 307 438 166
g;}[:.rg;::ia“m " ,374] wol 1,977 . " Relained earnings increased hy@pnman[y rellecting profit
Retained carmings 20,970 12,168 8057 aitributable lo equity neldors of the parent o, 57Tm parlly ofset by
Less: Treasury shares 1260} 212) {181} dividends pai oF %) ,‘:’f"l e A
Sharghalders' eqully excuding Movements bn ollor rose rves reflact tha relavant emounts reconded in hn
minority ;nierests 23.?91 1?.;39 17426 capsniidated stafemant of rocognised inceme and eipense,
Minority fniarests 9,165 581 7,004
v Minorily Interests Incrgase primarily rollacling the issimnea af
Tatal sharsholders’ equty 32,470 27390 24,430 nce sharas by Barclays Benk PLG and Absa.
2007/06 . ﬁ Barclays Bank PLC
h"'d‘"s equily Increased ¢ 3,096 0 (324 TETN2008: Prelerenca shares ssusd by Barelays Bank PLG ara Included withs) shara

capital and share premium in (he Besslays Bank PLG Group but ropresent
- minorily inleresis in the Barclays FLC Group, Cortaln fssuances of resarva
capital instrtiments and eapital notes by Barclays Bank PLC are lneludsd
within ether shareholdars' aguity in tha Badeleys Bank PLC Group hut
represent minorlly interests in Barclays PLC Group.

Callod up share o3
ordipary shares ol

ﬁ- ﬂ_unmm.

each. Called up share capltaltficraased by £17Trionreammi
norsingl value of shares lssued to Temasak Holdings, China Davalg ent
Bank (CDB} and employees under shace opfian plans largoly olfset E:.I

seduglion in nomina| value arising from shara buy:backs, Share premium 2007 2006 2005
L3 cied boyE5, 762mhlig reciassifiealion of m?"i " gm Zm e

resulling from tha Figh Caurt appreved canedllation of share premium was Barclays Bank PLC Group

parlly offset by addilicnal premiun arising on 1he lssuance to GOB and on g:ﬂe‘i up Srliara magmai . 1%.%? 2.23 2,348

employec oplions. The capital redemplion reserve Incransed b;CE!:m@ a;gbmjm '-'m13° ount 0, ] X B.AB2

represenling he nominal value of the shars buy-backe. g:ih I.t:!:u 2;33;;:2’:39 1;; (1223) 2%

Fietfalneg‘ gamé?g;;lnere::sid lléycr?as'es rk'n'Alirl ameo iram * \Currenty lranslation mserve (a07) 438} 186

profit atnributabla to aquily haldars of 1he parent o .» 1B aad

rectassilleatlon of share premium of €7, 2230 2nd tha praceeds af the gmg:':hs;ghe:mum " equiy 2(:‘5;9;) afa, 4} E,:g% A

Temasek iasuance  excese of neminal value of 4 Y Reductions Retainad eamnings 1 4:222 1558 8462

pamanity aross irem extemal dividends peitl of €Z 0791 &the tofal cesl Eharehokiers” caully xciodng -

ol share repurchases of €190 —. minoriy Interests 29,872 25471 22,585

Movements in ather reserves, excopt tha capital redemplion reserve, Minerily interests 1.949 1,685 1,578

reflact he calevanl amounle recorded inthe consolldated statemani of Tolal sharefrolders’ equity 31,821 27,106 24,243

recagnised income and axpense an pago 162. E

P .
Minarity Interests increased &1594m lo L1 5SmY200 ), The b‘

Increrse was primarily diven by preference share lssuaEces BT 53220 6

and an ncrease Inthe minority interest in Absa o

42 Barclays | ;
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Financial review

.Critical accounting estimates

The Group’s accourting palicies are sel out on pages 149 10 157,

Corain of Iheta palleist, as well a5 estimales mads by management, are
cansidered to be Important 1o an urderstanding of the Gioup's financal
condilion sknce they require managamen! ta make diificdl, complexor
subjaclive jJudgemsnts and esiimates, some of which may relate lo malters
thet are inharenly uncerlsin. The follawing acceuniing pollcies Miclude
estimates which are particuady sensiliva if erms of judgements and the
extent o which astmales are used, Olter aceounting paticias involve
slignificant armaunis of judgements and eslimates, but the Lotal 2mounts
involved are not significant lo the fnanclal slatamonts, Maonegetmant has
dlscussed the accaunting policies and eritical accounting estimates with the
Board Audt Commiltee.

Fair vaize of financial instruments

Some of the Group's financlal instrumants ara earrled at iair value through
profit oricss such 2g those hold for trading, dasignated by menagemert
under lhe lakr value opfion and nen-cash llo'w hedging derivatives.

Othot non-deslvalive linancla) assels may be deslgnated as avallable for
salo, Available for sale financl invesiments ara inldally recognised at Taic
valua and are subsequenlly held at fair valus. Gains'and losses arlsing
[ram changes in falr valuo of stuch assets are [nduded as 2 separata
component af aquity. The falr value of a financlal Instrument is the amount
at which tha instrument ould be exchanged i a current frepsaction
betwean willing paries, olher than in & loréed or Fquidation sale. Financial
Instruments enteced inlo as trading lransackions, logether with any
assaciated hedging, are measured at falr value and tho resuliant profits
2l lnsses are included Tn net trading Incomae, along with Interest and

- dividends arising from long and short positions and lunding costs relating

10 frading actvitios, Assele and liabllifes resulling from gains and Ioeses on
fnanclal Instruments held for trading are reported gross in trading portolio
assets and liabMtles or darvative finarcial Instrurents, rduced by the
elfacls of netiing agroements where there Is an inlenion to setile nat with
counterparies.

Valuation rethadetagy

Tha melhad of delemninng the fair value of financlal mstruments can be
analysed Inta the {ollowing calepordes: .

" {a)Unad|usted quelsd prives In aciive markels where 1he quoted prize Is

CONFIDENTIAL

readily avallahla and e price repreaenis ecitiatand regulady cocizrdng
mashesl transacliarm on en am®s kength basis.

) Valvaten technigwes using markat ebzervable inpuls. Such techniques
rnay ncluds:

—uslng recent arm's lenglh markat tansacilans:
—refarance 1o tha cumrant 1elr value of similar Instuments;

~discounted casl: llow analysis, psicing mudels or olher lechokquas
carmanly used by market paricipants,

{e) Valuatlen tachniguos used abova, but which Includa signifleant inputs
{hal are not observable. On Indial recognition of inancial insirements
measured using such tachnigues the transaciion price is deemed
providia e best evidence of fair value for accounting purposes.

The vakallon lechriquas In (b) and (¢} use inputs such as inleras! rate
ylold eurves, equily prices, sammadity and ounaney pricesiyields,
valattities of undoryings and coralations batween inpuls. The modols
usrd in thes.e valuation technigues are calbrated egalns! induslry
slandards, economiz models and fo chserved transaclion prices where
avalieble.

Barclays
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* Tha feltowing tables ael out the tolal inandal instruments s\ated al fir

valzo as a\ 315t December 2007 and thosa falr values ere calculated with
wvalzation technlques using unabsatvabie Inpits,

/Unuhs.urvah[c
o 41

Asseta stated at falr value

Trading porfoltio aas0is

Financfal assals designated at fai value;
—held on own accounl

—held in respect of linkad Eablilies to
custoners under Invesiment conlracts
Derlvativa Fnancia) Instrurments

Availabla {or sale financial Invosiments

Totat iy

- Unobservabla .
/ inputs Tolal
Em =m

Liabllitios atated #d falr value
Tratkng parlfallo liatililas
Finenafal llathiliies destgnated at fair valra
Liabilifias Yo custamers under Investme
contracls
Derivaliva fnancial (Msteuments
Total

Various laclors influence the avallabllily of obsks
may vary lrom praduct o producl and chanoe over Bms,

e Inpuls aag thase

s Include

- for example, the depth of aellvity In ihe relevant marke), tha lypa of

product, whaether the product Is new and not videly traded In the market
place, the malwty of market modeling and the nature of 1he tranaaction
{bespoke or generic),
To the extant thal valualion i based on medels or inputs thal are not
observablo In the market, lhe delermination of fair value sap be mora
subjectivs, dependant on the significance of the uncbserveble Ingut fo the
averal] valuation, Unobservable Tnpuls are detenmined based on the best
trfarmailon avalable, for exarmple by referanca to similar assels, similar
maturities, approprato proxies, of oilier anaiytical technlques. The effact of
changtng Ihe assumptlona for those Anandial instruments tor which tha fair
values wera measired using veluatian technigues that are determined in
full or [n parton assumiplions that are not supporled by observabls inputs
n 5 o atn

to a mnge of respenaivaesshieekaidlive assummong, Waktc-i |
providea 1[@ (2005: £0SBAMawar GE bi
higher than W TRig s rsungnlsa

The size of thls rande wil vary over in responsefo

kel uncedainty and changes ta benchmark proxy ralalionships of
similar assels and Kabilites. The catculation of this ranga is padormad on a
consistent basis eath period. .

Further Informalian on tha faly value of finarcial Instnaments ls provided In
Nolz 49 to the aceeunts,

Tha following sumimary sats out thess instrumenta which use inputs where
itmay be necessary 1o use valuatlon techriques as deseribed above.

Corporate tonds

Corporale boncls are generally valued using ohservable quatad prices or
recenlly execulad ransectlons, Whera ohseprable price quolalions are not
avallable, the Ielr valus 1 detertined based on cash How models whera
sigrificant inpula may includa Wald curves, bend o single name <rdil
dafault swap spraads.
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Financial veview
Off-balance sheet arrangemants

Ih tha erdinary course of business and primarily lo faciitats client
ransaciions, lhe Group enlers inla bensactiona which may Involve The use
of oft-balanca sheet arrangaments and special purpose entities {SPEs),
Thase arrangements Ineluds the provision ol guaranlees, ican
commiintents, relaiied interesis in assats whiéh have baen frnslered to
an uneonsolidated SFE or obligations arlsing from the Group's
involvements wilh such SPEs.

Guarantess

Tna Group lssues guaranlees on behalf of its customers. In the majority of
cases, the Group wil hold colateral egainst the exposwe, have a rdght o!
recourse lo the customer or both, ko addillon, the: Brous issues guamanlees
on lts own behalf, The main types of guarantees provided are: linandal
quarantees givan to barks and financial inslitulions on behall of cuglamers
10 secure loans: ovardralls; and olher baniing faciilies, including stack
berrowing Indemnitles and standby letiess of credit. Oihar guZmEnices
provided include performance quarantees, advance payment uamnless,
tender guamnlaes, guarantess 1o Har Majesty's Revenus and Cuslems
and retenlien guarantees. The nominal prncipal amaunt of conlingeanl
Davililes with olf-balanca sheet risk Is sat oulin Note 34 and in the lable on
page a6

Loan eommitments

The Group entors inlo commitments ko lend o its custome s subjoe) to
cerlain conditions, Such lcan commitmenle aro made either for a Med
petind, or ave cancellable by the Group subjec! ta nelice conditians,
Informalion on loan commitments and similac facilities Is sei oul In Nola 34
end in the aHe on page 46.

Special purpose entities

Transaclions antared inta by the Grallp may [nvolva tha use of SPEs,
SPEs ara entilies that ars creatod to accomplish a ngmow and wall defined

ckjechve. There are oftan specifle restidctions ar limits dround their ongolng -

ackvilies, '
Transacllons with SPEs lake a number of forms, Incuding:

« The provigion of finaneing lo fund asse! purchases, or commitments o
provide finanee for future purchases.

+ Derhvalive ransactions 1o pravide investars in the SPE with a specifled
&xposure. '

» Thap lar of linuldity o ¢ p Tacililias which may be draws upon
i the SPE experencas fuura {unding dilficuMias,

= Direc invealment In the nates issued by SPEs,

Depending on the nature of tha Group's resuliing expesurs, il may
consolidale the SPE on ta the Group's halence sheel. Tha consolldation of
SPEs Is conskdered at incaplion based on the arrangamantsin plage and
the assessed Ask exposures gt that ime. In eccordance with JFRS, SPEs
ere consolidated when the subsiance of the relatinnship betweon the
Greup and the anilty indicates contral, Potential Indicatars of control
Includs, smongst tthers, an assessment of the Gioup!s exposure to the
rikg and beneliis of the SPE. The inifial consalidation anaiysls Is revisiod
a2t a laler gats I

A 7%

pAliel WAL of Ihe notes inkssue averaged 7.1 years, The ful}
dntractuat maturity is 37.8 years,

fi} the Goup acquires additional Intarests in The entity:

{l) the conmcal arrangements of the entity are amendad such that the
relative exposures to tisks and rewards ¢hahga; or If

{lif) tha Giraup 2cquires controf over the main operaling and linancial
taciskans of tha enity.

" Anumber of the Group's transacliors hava recourse oniy [o the assels aof
unconselidated SPEs. Typleally, the majority of tha exposuro to these
asgels Is borne by thid panties and the Group's risk s mitigated through
overcolialeralisation, unwind fzatures and other prolackve measums. The
Greup's Involvement with unconacidated third party conduits, cokaleralised
gzzt obligalfons and siructured lnvestment vehicles is described huzher

{7

Collatersllsed Dett Obligations

The Group has shuelived and underwrilten COOs. Al ingaplion, the
Group's exposure principally takes the form of 2 fiquidily faclly provided (o
suppont iwure Jurdng difficultles or cash ahonfalla in Ihe vehiclss., I .
renllred by the rehicle, tha faclity Is drawn wilh the amount advanced
Included within leans ard advancas In the balance sheet. Upoan an event ot
defaull or olhar Irlggering avent, the Group may acquite contral of a COO
and, therefore, be required fo ully consalidato the vehicle lor steounling
purposes, The patential for lransaetions 1o HYSSTEDY Lrdgaars bafara 1he

end of 2008 has been assessed and Incluge & Notsrmination of
kmpzliment charges and other creddt provisions (7924310 Telation i ARG

G00Q Super Senor and cther credl markey exneetTes 1o
15t Degember 2007),

gxpostrzdo ABE CRO Supar Senior pasiik
al31st Decambar 2007, This insludgs

The remainiig Fs-Gxposucato A rado CDOs,
stated net of ¥ argeds. £3.782m of grrwn bolancas ara

meluded wilhia

n Ilhe balapct sheet, with the

The remalning Welghted Average Lile (WAL} ol all collateral ls 5,8 yzara. .
The camblnad Mat Assat Value (MAV) lor alf of the CDO3 was £2.8bn

helow tite nominal amount, equialent to an aggregate 40.2% daclirs in

value on avemga for all Investors.

-

Funding

‘The COOs wera fundsd wilh sanior un2led noles and rated salss up o
AAn. The capital sinsclure seqlor In the ABA rotes on tash CDDs was
suppexied by a iquidity faclily pravided by the Group, ©n mezsaning
CDOs, this parlion of the capital sinvelure Is unfunded, but & Equldiy tactity
i provided lo support the level of synihatic inetnsnenls within each
tapkaction. The serior porflon covered by Bquldity facillties is on average
8% Lhe capial slruclure,

Barclays
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Financial review
Off-balance sheet arrangements

Interests in Third Party CDOs

The Group has purthased secuslies in erd entored inlo derivalive
Instruments with third party COOs. Thasa Inlaresis are keld as trading
assels orliabllities on the Group's balance sheel and measwed ai falr
value, The Greup has nol provided liquidity facibties or Smilar agreemeants
te thind party CDOs.

Stiuetured Invesiment Vehlcles {SIVs)

ona 9f hettieen hvo and eight independond Tiquidity providers on each
ction.

myposures Included on tha belance sheet at thelr met fakr vajuo

sRe1 BBRFagbeen ulllsed and incluted
buaneay o cusfomed in tha balance shest,

bae-tha repo facillles, which whan drawn are more lhan 100%
callateralised by asaets held by the Group with the collateral belng valuad
dally, the itoms above are Ineluded in the eradit markel posiions dlscussed
on page 53. -

" SIV-Lilea
" The Graup siructured and helped to underwnile Whee S1V-Lile iransactions,

The Group is not invalyed i oNgoing management, .
g.Group provide @ﬁ?—i}q dity facliiles as partiat suppart 1o the
¢ER.Ehol GP plogmnimec.on thasetrinsastions. Thesa fadiitios have now

Ty drawn or are lermineted, such that no furthg
possible, One of the threo voliclas ks boen mest
As part of this reslucluring, the Smup aequired
lne CDO which Is held at fair value within Irading X
cradit tisk on this note has been iansterred to a Mird party JndEsln
bank. For the remalsing fackilies, the amoun! dram! e
neluded on the balanco sheet within loans and advance

Commeraial Pap,
The Group providd dlawn barkstop liquitity fzcllkles o fts
own shansared GP o Pt Group Rlly 6o
sueh that the undetlying ansets gre reflecied e

_eompsing aoto loay
T2\ bank-guarandt
©TURConsumer tinance recet
TEdEmy

advang

lias to six hird-pary SPEs tha! und

henfaehee wkh medium te1m notes, These noles am s5oid to vestos as
2 sariss of 12 month secunities and somarkefed to Investors annualy. If
nvestoes decling 1o renew their hoklings at a pice beloy a gra-agread
spread, e backsiop faciily requires the Group to purchase tha

52
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§ notns al sehedulad majurity. Tha group has provid
> SPES helding primae ER and Australian &
I Mortgage Back Secyritizs (RMBS) assgle
acember 2007. Ihe Group had acqulrad notes . these
acholop facilities {included aa avalleble for sale nsdstisiie baance
sheet) and turthar acquisitions are expected though 2008 as olher noles
2 remarkeind, Tha noles generally rank parl passu with tho othor term
ARAY mied notes brom e same Esuer, The facililies have basn
designated at falr value and are reflected |a the bala B
cumrent fair value,

up's own CP condulls provided Jaciilf
cojuluitScontalning prime UK buy-to-jet RLEBS,

(" €29 o} this faclilty had been drawn. Tho undrs
within §

d facililios

b8 Inclided
Group has Aot siruclured or managed SIVs. Group exposure to third cemmitments disclosed in Note 34 10 e Rcctrenss; whie he
part YSLOmRIISE [ elements ara included within loans and advances 1o customers.
brikquldlty facilities, of whi grawn and -
nsand agvances as at 31 2)07. The Graup is Aaset securitlsationa

The Group has gssisted companies wilh the lormallon of assat .
securitisations, some of which are eflected through tha use of SPEs. Thess
aniities have minimal equity and rely on lunding In the foon of nates 1o
puschase the essats for secudlisation, As hese SPEs are oreated for athar
companies, the Group does not usvally eontrol these anlitias and tharafora
daes not consolidate them, The Group may provide Bnancing in the fewmn af
sanfor noles or junior ngtes and may 2lsa pravide derlvalives Lo the SPE,
Thase transactions are includad on the balanca sheet,

Tha Group has usad SPEe o securitisa part of its origlnated gnd
purthasad relail and commerskzl landing portiofios and cradit card
recoivables, These SPEs ara Usually consolitated antd derecogrition only
osGurs wihen the Group lranslers is contractual dght 1o recelve cagh Hows
from he finzncial assets, or retains the cantractual rights o receive tho
cash flows, but assumes a conlracttal sbligallen Lo pay the cashflows lo
anelher paty withou! material delay or reinveslmont, and also Iransters
swbstantially all the risks and sewards of ownership, incuding credkt risk,
prepayment risk and Interes! rate risk. The carning amount of sacusdieed
assots lopether with the associaled latAities are set out kn Note 29,

Client intermediation

Tha Gmup has struciurad lransactions as a financial Intermadiary 1o meal
Inveslor and client needs. These Iensactions Fivalve entRles sinsclured by
gilher the Group orIhe cllent and they are used to modify cash llows of
Ihled party assels to create Investmants with spoditic risk or relum profites
oF Io assist clianls i the alllclent manzgemant of eiher fdoke, Soeh .
Iransactions will typlcally result In & derivative baing shown on the kalance
shoat, frepresenting the Group's expasure fo the relevant asset.

The Group also Invests in Jeasor onfies specificelly to acquire assats for
loasing. Clienl intormodiation also Includes arrangamsats 10 fund tha
purchase or consinsction of spectilz assets (most comman In tho progany |
induslry).

Fund management

Tha Group provides esset management services 1o a farge number of
investment entitles on an arm'e-length basts end at market terms and
piicos. The majorily of these enlities are Invesiment funds thal are owned
by a large and diversitied number ofinvestors. Thesa lunds are not
conselidatled bacause the Group daes nat owm either 2 slgnilied
of the eqully, or Ihe risks and sewards inherent in the assel

Buring 2007, (roup operaling expsnsas included charges pREGE
2nll) relaled to selactive support of fiquidity praducts managéd by Ba
Glabal Investers and not consalléaled by the Graup, The Group has
continized ks provide tuiher selective support to liquidity products
subsequent to 315t Decembar 2007.
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Financial review .
Barclays Capital credit market position

Other cred
Barclays Gapilal hefd cther expasires impacted by 1he terbulence In credit

M GNP ESTITES

m;r:is. |nc1u:ﬁng:‘;}ahﬁlg loang and other direct and ndirect exposures to
i i U -prima and Al-A borrowars; expostras to monolne
Barcleys Gapltal credit market posltions insurars-,Pand commarcial mordgage backed secysities. Tho nef fosses In
Earclays Capltal credlimarket C;_’xposures resulted In net losses 2007 from these expumr;g_swa 2 —
in 2007, dye te disiccaiions in tha credit markets. The net losses' r . &
selaled ta ABS GO0 supar serior exposures, wih addilional losselg = X a’USSb'pﬁ Z’é‘gé‘_mgﬁ'rﬂ nmr:ldiﬂ.g boo;:.: ?"5" 8 30
alhercredl market exposuros parfally oflset by galfs from tha ganeml w o an by S04 h ° -E-EE cqu w hﬂ'
widaning of eradit spreads on issusd notes hetd at falf vafue. - ¥4 £1.830n) 2equiradsincs the asquisilion of EquiPstirMarc
&4 2007;3 It of which wera sublect to Barclays uncenwriling zriteria, As at
. , ¥lat December 2007 the avarage loan 1o vaiug of hase EquiFirst loans
Gredit market exposures in I3 nole are stated relatve 1o comparatives as s oz -
al 80th Juns 2007, being the reparting date Immedlately prior fa by credil oo 80% wit less o 3% 21.abave 35% loan o value. 85% of the
markst dislecallons, - . quiFirl invortory was lirst lien. &=
Met axpasure fo tha All-A marka wagE€E155 {30 June 2007: )
through 2 combinalion af securitles heldan the balance sheat inclu Ing
As ol hose hield In consolidated cunduits and residuals. All-A exposung Is
315t December 30th June generally lo borrawers of a K IE:redﬂ quafity lhan sub-prime borrowars,
2007 As ol 915t Decomber 2t:«.')7$@= f the Alt-A whols loan exposuro was
/:.- £ parforming, end the average ioan to valug ratio was 81%. 85% of the Alt-A
ABS CDO Suger Bonior [ \ secunibies held ware raled AAA or AA.
High Grade \ 4,859 6151 Bamlays Capitel heki assets with Insuranee-proiaciion or othsr credit
Mezzanlne 1149 1,629 enhancemert from monctine insurers. alua of exposurs tn mondl
Expasita hafora hedpihg \ 6,018 7,760 insurors under these contmets wa [G01h Juna EMMEH#E‘
Hedges {1347 248) Thers viara ne ¢lalms dus under thoseé conlracls as nono of {he undedying
Nel ABS CO Super Sonior \ 4671 7482 | assals werd in defabll, —
4
Other US sub-prima = e Exposures in our commerclal morgage ba&:éﬁ%lies bus|
Whole loens [ 3z0s 2,500\ C)".Z%’z%%%d cammercial real esiale joans 9 {atgfﬁ‘azw:
Cthar direct and Inract expoaures C_ 1,83z 3,148 and gom Tol'morigage backed securilies of i {301
OtherUS sub-prime - 5,097 . 6,448 duna 2007(@& =Thea loan exposures were B4% US znd 43%
Alt-A . i [T 8,760 European. The US exposures had an avarage [oen to vallye of 65% and
Nonoline Insorers v 11336 340 the European expagures had an average laan 16 valua of 71%, 87% of the
Commerdal Mariganas 1 {2389~ 5362 commercial mortgage backed securifes hefd as at 31st December 2007
SIV-lite Nauidlty Tagilifes | . T £5 Wora ARA OFAA saled,
Stiycturad Invesimentyshicles N o\ 550 525 Loans and advancas to customers includad {30th June 2007:
TN <ZE52) ol dravm fquichly lacilities in respert of S1V-Htes, Tolal exposura b
ADS CEC-SUPSr SETOT SXP05UTE e ethar strucfured investment vahicles, Ineluding derivatvas, undrawn
3 ; ; commerclal rhackstap faciities a ds held in trading porttolia
ABS CDO Super Scnlor nel exposure wiol In (30th Jine 2007 " assgls was! (30th June 2007; .
. Expoaures aro stated nel of wilediRing chagiesof ~ . . fal ——
th June2007: £5531) and fiedgas o@%n folh June Levernged Finafice = [
2007; > P =

The colialera] for the ASS GOO Super Senler expesuraddrimariy
comprised Reslidenial Mangags Backed Securitias. 78% of the BMBS
sub-pfirme eoilalesal comprized 200 atah morigages. On ABS
COUSUPEr Sandrexposwres, the combination of suffordinstiomypedgng
and wriledowns provide prolection agalnst loss levef t(72%2 on 1S sub-
piiens coilalaral ma ot 3181 Decarnber 2007, Nona of the ablwve hedgas of
ABS CDO Super Senlor exposuras as ai 31st Decengbar 2007 wdre hald
vith manoline insursr counterparties. E

At 3ist Dewmbsﬁ;&g’mwn leveraged finanee pastions war
Jth June 2007 ). pasllicns wers staled net of leps g

A n-By-witeringy oy sa1parale credit

g ancd impairment off rt

nraan

[l
Br 2007, Barclays Capitathad issued notes held

value o B3m {30th June 2007; £4 &), The genesal widetog of
credii spreads affe ho carrying value of these noles and as a rospit
revaluation galns wera recagnised in trading inceme.

- <
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Directors’ report

Directors’ report
Proiit Attributable .

The profit altributabla lo eqully shareholders of Berclays PLC for the year
amountod {g comparad wit In 2008,

parod AN D
Dividonca
The final dividands for the year grided 315t Dacember 2007 per
erdinaty share ot 250 each andJ0p) per staff share of ©9 each Fave besn
Bgreed by the Diraclors, The final dhvidends will be paid on 25lh Agrlf 2008
in respact af ha ordinary shares ragisiered at the close of busihass on
7th March 2008 and In respoct of the stalf shares so tedlslersdon .~ <,
31st December 2007, Wil the Intesm dividends o3 155 5er ordinary
share and o 10k per 52t shara thal wer: on 18 Detabar 2067, the,

< lotal dislsiution for 2007 s¢4.05)2006: per erdinarny shara nn@
_ﬁﬁﬁ‘.—ﬁmstaﬂsham. d dividends iy the year absorb a 1ot af g3,
o

@%D_%;QG-

CONFIDENTIAL

Dividend Relnvesiment Plan

Ordlnary shasehpldara may heva theirdividands reinvesied in Barclays
PLG ordinary hitres by pasiclpaling In the Dividend Aeinvesiment Plan.
The plan is avaiiable lo all erdinary shareholklers provided Ihat they do not
Ive in, and are not subjed 10 he jurisdiction of, any country where el
pariiclpation in the plan would require Barclays or The Plan Adminislcator
w lake action to comply with lotal govemnment or regulatory prosedures or
any similar formatitles. Any sharaheldar wishing 16 ebtain datais of the plan
and 2 mandate form should contact The Plan Administrator Io Barclays at
Aspect Hause, Spencer Raad, Lancing BN9S 6DA. Those wishing to
participate for the fist fme in the plan should send ihekr completed
mandala form to Tha Plan Administrator £0 a= to be racelvad by 4ih April
2008 for it lo ba applicable to the paymant of the final dividand on -

25lh April 2008. Ex!sting pariicipants shoult 1aka no action uhless they
wish |o auller thelr gurrart mandale instruclions, in whith case they shauld
contast The Plan Adminkstralor.

[¥heyear Barclays PLC purchased In themarket Br cancellalion
s ordinary shares of 25p each, ata

ggs and China Wevelopment Bank. Th
[4.5%3of the issued SITETI 050 al 315t Degember
boa (the Jatos] praciicable data lor indusion in
dhan unexgirad aulhodly to sepuichase shares

Share Capital :

fransacions Tepress|
2007. Ag at 27th Feb:
this report), the Comp
up o a maximuem of 64

. Barclays
Annual Repat 2007
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The issuad ordinary shara papiial wa axad by 65.5m ordinary shares
thrring e year as a result bl the exerdise of epijons under the Sharesave

and Execullve Shzre Optlen Schemed. Al 31st Decembar 2007 ihe Iseved
ordinary share capilal totalldd 4

represent 95,955 of he tolalN
sepresant the remelning 0.01%qE at 3istDasamber 2007,

Tha Barclays PLG Memorandurm and Articles of Associalion, a summary of
which can be found in the Shareholder Infarmation sectfon on pages 265-
279, conlain ihe fellowing detale, which are incarparated inta 20s report by
reference;

— Tha elructure of Lhe Compeny's eapita), Including the rights and
oollgalions attaching la each glese of shares,

— PReslrictions on Lhs Iranster of securities In the Gomgany, including
limilatians on the halding ¢f sacuriiles and requirements ko ohlain
approvals fora irnsler of secuitios.

- Reslrictions an valing rights.

- The powers.of Ihe Dirgatars, including In relation o issuing or bining
baek shares In accordance with the Compardes Agl 1885, H will ba
Propased at the 2008 AGM that the Dirsclars be granted new autherily to
allot under the Companles Act 1685,

= Hules that the Campany hes about 1he appointment and remaval of
Oirectars ar amendmerits to the Company's Arlicles of Assoctatlon,

Emplayee Benelll Trusts {'ERTs") eperale In connaction wdth eartain of tha
Group’s Employen Share Plana ('PIENS"). The Tusiees of he EBTs may
gxerclse il sighls attachod to the shams in accordence with thelr fduciary
dulies olhet than as speglfically restricled b the redtvant Plan goveming
dacurqgnts_ Furlher informalion on Lhe EBTS" wting policy can be lound an
page 132.

Substantal Sharehaldings,

As a 27th Fabruary 2009, the Gompeny had baen nolified under Rule 5 of
the Disclasure and Transparency Aules of the FSA of tha following
holdinga cf voling rights in ite shanas:

China Dovelepmenl Bank

[viz its subsidiary Uapar Chance Group Lid} 3.02%
Legal & General Group ple 4,02%
Uayds TSB Group Plic 5.01%

Subsfantlal sharehelders do nol kave diftarent vatlng rights from those.af
olher shareholders. As at 27th February 2008, the Company had been
natified that Lloyds TSB Group Ple hald valing rights aver 320,648,746 of
It einary shares, ameuniing lo 5.01% of the Company's lotal vating
rights, as shown abave.

Board Membership

Tha mambamship of the Baards of Disoctors of Baselays PLC and Barelays
Bank PLG ke idzntical and blograptical detalls ol the Board members are
setoul on pages 112 and 113,

Chwit Lucas foined tha 8oard ax Group Finarcea Director on 181 April 2007
and Maguib Khaaf left the Board an 81st bdarch 2007,

David Boath jolned tha Boardas a nen-erecutive Dlrector on 151 May 2007

- and Patiance Whealctolt and Sir Miclrael Rake were appoinied as non.

excaulive Directars with effect from 151 January 2008,

Rellrement and Re-glection of Directors

In accardance with its Artisles ef Aszociation, one-third (soundad down) of
the Direclars of Bamiays PLG a18 raguied to mfiro by ratadion et each
Annual Genaral Meeling (AGM}, togather vith Directars appointed by the
Board singe the last AGM. The retliing Tireclors are eligibla lo stand log re-
elaction. In additian, lhe UK Cambined Gade cn Corporata Govarance
(the Coda), recommends that svery Dimater should sesk re-election by
shareholders al leas! avery theee yaars,
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CONFIDENTIAL

Comporate governance
Remuneration report

Tha Committao revisws tho elaments of romunoration relativo to the policles staled in this report and la the praslice of other comparable organisations.
Rermuneralion I3 benchmarked againgl the markets in which wa campate for tatont. This Inshudag benchmarking against olher laading intemalicnal banks and
financlal servicas organlsations, and ofher companlas of similar size lo Rartays In lhe FTSE 100 Index, -

The camponent parts lor each execullve Direesar ara detaiiad In tho tables accompanying Inls repezl.

The Committee guldsline that executiva Dirgetars shoukd hold, as a minimum, ha equivalent of one fmes thalr base =alary in Barslays shares, including shares
held undar award frough ESAS, was met by all executive Direalora,

Each elemen of remunerion & imporiant and has a spexific role In achloving the alms of the remuneration palléy, The comtined patential remuneration from
bonus end PSP, outweighs the other efements, and Is subject t porsonal and Group parlormance, theraby placing tha majorily of atal remungrmlion at Ask.

+Of thae key elemenls of rainunaration {salary, ennual perlormance bonus, ESAS and P5P), salary made up @ maximum of 30% of the 2007 remuneratien for
|7

execuiive Direclon and 1.4% In respact af Roben E Dlamend Jr's arrang L%, which rafl general practce in the Ivostmen) banking and invesiment
menagement indusiry, Tha remalning preparion ol the key compensalion slamenis for executive Direclors I= at risk, The relative weighling summasised in this
paragraph does natincluce pension and benellits. . 4 -

The purpose of each element of remuneration for execulive Direciors ks summarlsed in the tahla bolow and diseussed in greater delall in the sections that follow.

Femunaration slement  Purpasa Tativery Programnte delafl
Base solary To rallect the markel value o the indhicual and - Cash - Roviawed onnually, with chenges wpically
Thelr rola ~  Monlily effeclive on 15t April .
— Pensionable -
Annual performance To incentivise the dalivery of annual geate atthe Typically 75% cagh ® -  Bagedonannuat business unil .
bonus ond ESAS Group, buslnoss ghislon and Indwidus! levels f patiotmance, paHortrance of tie Gioup

Typrcally 25% dafersad

Barclays shares undsr as a whele and leadership contribution

ESAS
~  Annual
~ __ Mon-pensionable
psp b Te seward 1ho creatlon of ahove medlan, ~ Fmestaressubjecito " ~  Discrationary awards
sustalnod growth In shareholder valug agerformance ~  Farlicipalien reviewad annually
. cord|tion ~  Barlays perfeRnance over fies years
—  Annug) avwards jhat daleimines the number of periormanco
vest after theee years shares efiglble for release to each
- Non-penstonable individual
: - Forawards madeIn 2007, and awards to
bo made In 2308, EF thrashokd, hereafler
50% under a TSR performance condiltan
and 50% under an EP perfofmanca
canditlan
Penclon © To provide market compatiive post-relirement =~ Delemedcashcrcash = Nan-conbdbulory, delined benetit schame
- benefit allowance and/or delirned conidbullan sohoma, ar
- Monthly . cash allowanee In liew of peasion
conlbullpas
Chonges to Graup Chalyman and executive Directors Base Salary )
Marcus Agius was oppolnted Grayp Chairmaon With cllect from 15t January The ennuel basa salades for Iha current execulive Directors ane showm in
W07, - tha talfe balow:
Marcus Agiis receives a e of £750.000 Gnchusive of Director’s lees), He
i also eligible for pivate heallh Insurance, The minimum time commment Dale of
s aquivalant to 60% of 2 Tull tima rclo, Marcus Agivs is aot <ligible o As at Asa Trovious
participate In Barclays bonus and share Inoentive plans, nor will ha 313t Uec 2007 151 Anri 2008 merease
participate in Barclays pansion plans or recelve any pension conbibutions, Jehin Vailey 21,100,000 1 151 Apr 2007
The letter of appoinimant provides for & notce period of 12 monihs from Robart £ Diamond Jr £950,000 £250,000 {13t Mar 1959
garclays and six menths from Marcys Aglus, - g?lfYSHUTfman 2525,000 £625,000 { 1p1 Apr 2006
Naguib Khera] ceased bo be an executive Direclor on @1at March 2607, c;:s f:g;rs %gg'gg g:gggg ﬁ. '
Nagulb Kharaj was svoceaded by Chrls Lycas, whe was appolnted to the - —p =
pasition of Grovp Finance Dlractor with effect from 15k Apnl 2007. The key In tespect of Jehn Varley avg Chis Lucas, having regard to [ké levels of
terms ol axeculive Directers' sanrce contracls are on page 133, salary and total compersation ble proanisatiens, the Commitice
- apgraved an increase lo base splary elfective from 1st April 2008,
Hatas

A Elighle siecufivas iy request thal ail o part of the cash boanus to whish They would othenwise become entitlad, o granted in tha Jom ol an pdditional
award under ESAS oras a pansion conlvitution by way al Special Campany Contridwdlon (Bonus Sacrifics), For 2007 Robart E Dlasmend Jr recelvad 43% of
hiz annual boows i cash and 57% &s & resommandalion jor an award of Barelays shares under Mendalory ESAS,

b Flaase reler o Note 44 ta tha sccounts for turther Informalion on PSP,
¢ Pleass refor loiole 20 to the zecounls for furiver Information an lhe Group's pensfon plans.

130 g o -
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2007 Anrwel Aemunemlicn®

Salary Annua)
and o cash 2067 2006
. fees Benefits bonua Total Tekal
£OGD £000 £000 £000 £000
Group Chairman /(
Marcus Agius® 750 1 - 71 22
Exacutlve Dirsstora X
John Vadey® ars 18 1,426 2,418 2,516
Robarl E Dfamond Jré® 250 14 6,500 6,764 10682
Gary Holtman? 626 15 506 146 1,108
Chais Lircas! 450 135 45D 1.035 .
Fiits Soegers? 700 159 1,313 2212 1.530
Mon-executive Directorsh |
David Baath! 43 - - 3 _
Sir Richard Broadbent 180 - - 180 47
Leigh Ciifford 80 - - &N 7 {*
Fulvio Conit a5 ~ - a5 54
Dr Danle Cranjé 217 - - 217 A28
Professor Dama Sandra Dawson 85 - - as a3
Sir Andrew LiKlerman 100 . - - 100 85
Sir Nigel Rudd 200 - - 200 200
Staphen Russeli 148 - - 145 137
St John Sundadand 95 = - k] Bt
Former Director
Naguib Khnrajdd i 175 44 438 k o857

Fertheaning ESAS and PSP awardsk

March 2008
PEP —valye ~valte
Mandatery ol shares mMandaiory ol ghares
ESAS -~ 2007 under initia) ESAS - 2005 uacer ingal
. resulls allocatian msulis alocation
£0op £000 £06G0 £00D
Exezutive Dkoctors
John Varley gig 1,200 59y 1,200
Rober E Diamond Ji 11,375 8,000 4518 8,850
Gary Holfmen 219 . 625 . 203 625
Chris Lucas 125 §00 - 600
Frite Seagers =69 1.600 520 1,000
Notgs
a  Emelumenisinclude amaunts, § any, payable by subsidlary undenizkings, Amounts Fayable W Di Danle Cronjé intlude an amount of 2ZAR 1,928,400

[E138,7.74} In respoct of his Chaimanship of Avsa Grou;

b The Group Cheirman and exogulive Diteclors recoive benelils in kind, wh
cash equivalent, medical insurance and tax advice. Donefils am provided

allowanee,

o

t Inz0a7 John Vasley was a Diracior of Ascal Aulharly
Umrted lor whish he r¢elved faes of £20,085 and £7,613 respectively (2006 ©26,

p Limited frons which ke retired on 8151 July 2607 (2006; ZARZ, 114,800 (€248 a2ay.

ich may include life and disability cover, the use of a Company nwned vehicla or
on similer terms 10 other saniar axeculives. No Bireclor hus an axpensn

Marcus Aglus was appainied as a nen-executive Direelor on 3t Saplember 2008 and es Gruu;; Chaimnan fram st January 2007, -

{Holdlngs) Lirnited {Direclorship ceased on 3151 Decemntisr 2007) and Belish Grolux Invashvienls
000 and £7,500 respectively). John Varley is a non-execitive Diraclor of

AstreZeneca plr for which ho moelved lees of 256,486 In 2007 {2008: £21,075), Johin Vasdey is alsp a member of the Intesnetlanal Advisory Panel of the
Monelary Authesily ot 8ingapors forwhich he rescived lees of USS10,000 In 2007 (2605: USS10.000). Jobn Vanley is Cheirnan of Bysiness Actign on

Hamel wd P

fees, Gary Hoflman is also a Direcior of Tanity Mitrar pic fol
Direciorship Naguii Khers| vas a member of |lhe Boatd ol
Khan Foundalion lorwhich ho recelved no Jeqs In 2007, Nay
Group Limited and Absa Bank Uinited. They have belh wai

1] of the Emplayers” Forum on Disability for which ha recalves
ale For wihich ha recaived nn fees in 2007, Gary Hoilan s

ne feos. Robort £ DismandJr s Clvalrman of Old Vie Produstions

4 Bitecior of Visa {Ewrope} Uimited and Visa {Inlematloral) Uimitsd lor which he recsives no

tvehinh he recelvad lees of £62,754 in 2007 (2006: £50,000). During tha course of his
Govermnors of the Instiule of kil Shudies and Chalman of the N

Are 'at Tisk' and refinels praerica in the Invesimien) Lanking and investmant managanyenl inckistry,

£ Chris Lizeas wae appointed 22 an exccutiva Dicclor-wih olfoct fram 15t April 2007, In addilon ta the Rmount shown in the
Chris Lucas gscelved an award undar ESAS In recegnilien of foreiled campensation from his provigus einpleyment. Bonus
award, Doted's of this ESAS av-ard ane shown i the abie on page 137 and Lis first lable on pags 138, and arg 19t induds
Chrts Luoms regeived an award undsr the PSP which Is shown In he 1abie 2!
an allowengo of 23% of boso selary (£112.500) In lieu of pension conlritulio

ntanal Cornimizae of 1he Aga
guis Kheeaj {ua o 3751 March 2007) and Frits Ssegers are non-eteulive Direclor of Alsa
ved Thelr fass, which ware pald to Barciays, )
(£2,634) and ZAR159.900 (£33.363) [2006: ZAMA2E, 100 (£34,086) 2nd ZAATS,400 {£6,048) respeciivaly).
o The remunergliolt for 2007 for Robert E Diamand Jr was basod on
Barckiyss 'Waailh, bolh on an abroluta and Industty relstive bagis.

iglr respeciive {oas In 2007 wese ZART 35,553 '

the pedomanco of Berclays Group, Barclays Capita), Bardays Global investars and

The coznpasition of (his package continuas 1o be heavlly weighted townrds elaments thai

"Snfery a! {ves’ calumn abave.
shares ae nat applicable o thls
d it ihe lable atiove, Tn additiun,

bove (foatneta i en this page provides lurther intormation), Ghris Lucas received

ns. This amount is ingluded in the column or ‘Benedits’ in Tho tabla atave.,
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Execulive Directorss ilfustration of change in value of Barclays PLC shares owned beneficlally, o held undaz option or awsirded under emplayas
share plana as at 31st Dacomber 20072

Numher at 315t Dagember 2007

MNofonal  Notioral
Executive value based value based
Shars an share on sharg
Shares Gpilon price of price of Q:'lagtgloenm
oymed Scliemn £7.500 £5.049 valug
beneffcialiy?  ESASS PSPY  (ESOS)® BOP° Sharesave Folal £000 £0a0 £000
Execulive Dltectors
John Varday 470,550 344,711 459,503 — 520,400 3,638 2,198,502 11,978 7.056 {4.920)
Robert E Diamond Jir 3,402,182 4,863,749 1,755,335  §00.000 560,000 — 10,681,278 75,033 S0,g42  (24,051)
Gary Holfman 431,761 204,402 257,116 - 540,000 5,150 1,509,429 9,555 6,187 {3,368)
Ghris Lusas 38,003 69,091 82,910 - - 3,638 183,642 1,382 a5y (424}
Frits Seegers 689,870 231,383 294,154 o= - 5380 1.223,797 8,954 6177 @Tﬂ!
Notes -
@ Undar PSP, EBAS, IBOR, ESOS and Shagesave, nothing was pald by the particlpans an the gant of opilons or awards,
b The number shown inelixles shfres held under
¢ ESAS ingudes ihe maximum potental 30% bonus shara efemant wha
d  The number of sharas shown represenls tha nitial Allocation of shares, f
e The number of shanos shown reprasents the vested shares undar ogticn,
I Wih the axcepifon of Chrls Lucas, ke notlenal value is based on the shara prico as 2t 3151 December 2008, The noanal value lor Chis Lucas ks based on
ashare picy ol 22.29, which was the share price as at 2nd April 2007, Lhe limt working day akar ha was appalnted executive Directar,
g The national valusis based on the shite plice as ai 13t Decembar 2607- The highes! and lowest maske! prices per shere duidng tha year vare £7,90 and

£A.775 rospoclively,

Barcloya '
Annual Repod 2007
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From: Yoss, Eric: Market Risk (NYK) [JO=BZW/OU=USA/CN=NYK AD
USERS/CN=USERS/CN=YOSSERI]

Sent: Thursday, April 03, 2008 10:18:44 PM
To: NY Market Risk
Subject: FW: FORMAL P&L Apr 2nd - US Portfolio Asset Book

Attachments: Formal 04-02-08 xls

From: Andersen, Elida: Product Control {NYK)
Sent: Thursday, April 03, 2008 6:18:40 PM
To: Bommensath, Eric: Markets (NYK): Ornstein, David: Markets (LON);
King, Stephen: CDO (NYK); MIS Product Control (NYK);
Patel, Rahil: Product Control (LDN);
Morten, Marcus: Product Control (NYK); Smith, Richard: Finance (-DNJ};
Kaczka, Joseph: Product Contral (NYK); Clackson, Patrick: Finance (LDN);
Walker, James: Finance (NYK); Copson, Paul: Finance (LDN});
Yoss, Zric: Market Risk (NYK); Martin, David: Markets (NYK);
Agency CDO PCG; Martin, David: Markeis (NYK);
Sell, Stephen: Markets (NYK); McCas«er, Tom: Product Contral (NYK),
Rohinson, William: CDO (NYK); Agrawal, Kapil: Credit Derivatives (NYK)
Subject: FORMAL P&L Apr 2nd - US Paortfolio Asset Book
Auto forwarded by a Rule

Barclays Cap|tal GMIS - Global MIS P&L
] “Formei-MID

cho 2821 121 2,679 (193,048)
Alt-A (-86) (196} (196) (784,727)
CMBS (3,328) (676) (3,967) (2,018)
Other ABS {1,381} (1} (3,043) (2,264)
Relative Value 0 Q D 0
Reserves - Trading Q 0 181 38,026
Subprime {1,650} 1,858 (4,201) (56,032)
US ABS Portfolio Total (3,731} 1,107 {8,547) {1,0086,16Q)

US Cash Portfolio

Whole Loans (US) 7.858 0 18,644 (141,162)
Impairment (3,000) 0 (6,000 (340,466) PLAINTIFF’S
NBT ("66) (38) (299) (54,882) EXHIBIT

/87
,(—5
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NIMQ | 0 0 0 (73,083)
Post NIMs 74 o] (1N (64,198)
US Cash Portfolio Total 4,764 {38) 12,334 (673,789)
Nef Revenue Total 1,033 1,069 3,787 {1,579,949)
FORMAL Commentary:

CDO: +$2.8mm gain on CDO positions remark

CMBS: ($3.3mm)loss cn CMBX positicns due to index rally and our net short positions.
Other: ($1.4mm) due fo interest rate moving up 7-°4 bps on our IRC1 of -130K.
Subprime: ($1.6mm)loss in Subprime as prices went up across the board.

Whole Loans (US): Daily MTM PnL relating to the WL Interest Rate Swaps for +$7.877,083 and 1 day of daily
funding expense on Uncollateralized Loan for (821,637).

Impairment; ($3mm) Daily cash flow impairment reserve.
NBT: ($166k) loss on swep curve widening partially offset by the gains on moncline spread steepening

Post NIMs: 1 day of daily funding expense on Uncollateralized Loan for $10,801

Farmal 04-02-
ORxls
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US Portfolio Asset Book (ABS and Cash) Summary Report

2 Apr 2008 - USD

('000s)
US ABS Portfolio

Fon'nal Dally

Flash Vs Formal

Formal MTD B

Formal YTD

P&L Comment -

.+ FLVsFM Comment: -

CDO 2,821 121 2,679 (193,049)| $2.8MM gain in CDO CRE positions remark
Alt-A (1986) (196) (196) (784,727)
CMBS (3,326) (676) (3,967) (9,015)] {($3.3MM) loss on CMBX positions due to index rally and our net short Difference in NAV super senior calculation, new deal P&L, and cash
positions flow change on bonds
Other ABS (1,381) 1) (3,043) (2,264)| ($1.4mm) due to interest rate moving up 7-14 bps on our IR01 of -130K
Relative Value 0 0 0 0
Reserves - Trading 0 0 181 38,926
Subprime (1,650) 1,858 (4,201) (56,032)| $(1.6)mm loss in Subprime as prices went up across the board Difference in NAV super senior calculation, new deal P&L, and cash
flow change on bonds
US ABS Portfolio Total {3,731) 1,107 (8,547) (1,006,160)
US Cash Portfolio
Whole Loans (US}) 7,855 0 18,644 (141,162)| Daily MTM PnL relating to the WL Interest Rate Swaps for $7,877,083
and 1 day of daily funding expense on Uncollaterlized Loan for
($21,637)
Impairment (3,000) 0 (6,000) (340,466)| Daily impairment reserve for cash flow SS deals
NBT (166} (38) (299) (54,882)} Loss on swap curve widening partially offset by the gains on monoline
spread steepening
NIiMs 0 0 0 (73,083)
Post NIMs 74 0 11) (64,196)| 1 day of daily funding expense on Uncollaterlized Loan for $10,801
US Cash Portfolio Total 4,764 (38) 12,334 {673,789)
Net Revenue Total 1,033 1,069 3,787 (1,679,949)

Tab: Summary
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US Portfolio Asset Book (ABS and Cash) Detail Report

Fotmllellyl Flash Ve Formal I Formal MTD | ;. Formal YTD .

AR 008 D (‘000
US ABS Portfolio

T - P&L Comment

FL Vs FM Comment

cDo
Cash 2,821 121 2,683 (142,807)| $2.8MM gain in CDO CRE positions remark
Reserve - NAV Impairment 0 [ {4) {50,242)
Synthetic 0 0 0 0
CDO Total 2,821 121 2,679 {193,049)
Alt-A
Cash (196) {198) (190) (779,147}
Impairment Reserve 0 0 ®) (5,580
Synthetic 0 0 0 0|
Alt-A Total {198) (196} (196) (784,727)
CMBS
Cash (3,326} (676) {3.325) (20,742} ($3.3MM) loss on CMBX positions due to index rally and our net short Difference in NAV super senior calculation, new deal P&L, and cash
positions flow change on bonds
Impairment Reserve 0 0 0 {4,514}
Synthetic 0 0 (642) 16,241
CMBS Total {3,326) (676} {3.967) {9,015)
Other ABS
Cash (1.381) {1} {3,043) (2,264)| ($1.4mm) due to interest rate moving up 7-14 bps on our IR01 of 130K
Synthetic 0 0 Q 0
Other ABS Total {1,381) 1) {3.043) (2,284)/
Relative Value
0 0 0 0
Cash 0 Q 0 Ly
Synthetic 0 0 0 0
Relative Value Total 0 a [) 0
Reserves - Trading 0 [ 181 38,926
Subprime
ABX [ 0 0 [+
Cash {5.742) (2.234) (13,597} 217,958 $(1.6)mm loss in Subprime as prices went up across the board Difference in NAV super senior calculation, new deal P&L, and cash
flow change on bonds
Reserve 4,092 4,092 8,019 (47,327}
Resefves - NAV Impairment [ 0 1,378 (226,663}
Synthetic 0 0 0 0|
Subprime Total {1,650) 1,858 {4,201) {56,032)
US ABS Portfolio Total (3,731) 1,107 {8,547) {1,006,160)
US Cash Portfolio
Whole Loans {US)
Cash 7.855 0 18,644 (141,462)| Daily MTM PnL relating to the WL Interest Rate Swaps for $7,877,083
and 1 day of daily funding expense on Uncollaterlized Loan for
{$21,637)
Synthetic 0 ] 0 0
Whale Loans {US) Total 7,855 Q0 18,644 (141,162)
Impaivmént {3,000} 0 (6.000) (340,466 | Daily impairment reserve for cash flow SS deals
NBT
Cash 0 0 0 0}
Synthetic {166) {38) (299) {54,882)] Loss on swap curve widening partially offset by the gains on monolfine
spread steepening
NBT Total (166} (38) {299) {54,882)
NiMs
Cash [ 0 0 {73.083)
Synthetic 0 0 0 0
NIMs Total [ [) 0 {73,083)
Post NIMs
Past NIM 74 0 {11) {64.196)| 1 day of daily funding expense on Uncollaterlized Loan for $10,801
Post NIMs Total 74 [] {11} (64,196)
US Cash Portfolio Total 4,764 {38) 12,334 (673,789)
Net Revenue Total 1,033 1,069 3,787 (1,679,349}

Tab: Details

BARC-ADS-00780040.1
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From: King, Stephen: CDO (NYK) [/O=BZW/OU=USA/CN=NYK AD
USERS/CN=USERS/CN=KINGST]

Sent: Monday, November 19, 2007 12:51:56 PM

To: del Missier, Jerry: Barclays Capital (LDN); Bommensath, Eric: Markets (NYK);
Yoss, Eric: Market Risk (NYK); Balducci, Vince: Credit Derivatives (NYK); Carroll,
John: Credit Trading (NYK); Garcha, Sarvjeet: Credit Derivatives (NYK); Guy, Lee:
GFRM (LDN); Keegan, Mike : Barclays Capital

Subject: NotionalRiskbyProduct_111507 ( with non-mtm and other books)

Attachments: NotionalRiskbyProduct_111507 with Non-MTM SS New.xIs

All,

Attached is a draft of the summary risk report for the various rmbs/cdos books. Also, in the file is summary of the negative
basis book by monoline and product type, and a mtd pandl estimate based on abx mapping.

Thanks

NotionalRiskbyPr
oduct_111507...

PLAINTIFF’'S
EXHIBIT
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EXHIBIT 21
[Filed Under Seal]



From: Hill, Nick [nick_hill@standardandpoors.com]

Sent: Friday, March 28, 2008 11:28:52 AM

To: Harding, Keith: Barclays Treasury (LDN)

CC: Aucutt, Ross: Barclays Treasury (LDN); Lambert, Nick: Barclays Treasury (LDN);
Meyer, Leigh: Barclays Treasury (LDN)

Subject: RE: Confidential - Project Rimu

Attachments: Barclays Bank PLC USD Non-cumulative callable preference shares (draft) NEH

28032008.pdf

Dear Keith

Please find attached the indicative rating letter for this Core Tier 1
issue. Hard copy follows in the mail.

As usual, grateful for final documents when available in order that we
can issue the final rating letter.

Best regards

Nick Hill .

Western European Group | Financial Institutions Ratings
Standard & Poor's

20 Canada Square | Canary Wharf

London E14 5LH | United Kingdom

Tel. +44 (0)20 7176 7216 | Fax +44 {(0)20 7176 7002
www.standardandpoors.com

--—-0Original Message-—

From: Keith.Harding@barclaystreasury.com
[mailto:Keith.Harding@barclaysireasury.com)

Sent: 17 March 2008 16:59

To: Hill, Nick

Cc: Ross.Aucutt@barciaystreasury.com; Nick.lambert@barclaystreasury.com:;
Leigh.Meyer@barclaystreasury.com

Subject: Confidential - Project Rimu

Dear Nick,

Barclays is planning on making a benchmark issue of US$ denominated
Non-Cumulative Callable Dollar Preference Shares to count as Core Tier 1
capital for FSA capital adequacy purposes.

This will be a NYSE listed, SEC Registered iransaction and sold to
primarily retail investors, although some sales may also be made to
institutional investors. It is expected that the coupon will be fixed

far life and that the issue will have a first call after 5 years. In

essence it is a repeat of the Series 4 Preference Shares issue {Projeci
Sycamore) that was made in December 2007.

Current timings are that we wish to be in a position to launch in the
week commencing 7 April 2008 (but obviously dependent on market

CONFIDENTIAL BARC-ADS-00814273



condilions at that time), with pricing one or two days after that and

with ¢close and proceeds being received 5 days after pricing. As this is

a retail transaction, it would be appreciated if we could have an
indicative rating by close of business on 28 March 2008. In this
connection please find attached the current draft of the Prospectus
Supplement which has been marked up with the minor changes from the
Series 4 issue.

Please let Ross Aucutt, Mick Lambert or me know if you have any
questions.

Manry thanks and kind regards
Keith

Keith Harding

Assistant Director, Capital Issuance
Barclays Treasury

Barclays PLC

1 Churchill Place

London E14 SHP

tel. +44 (0)20 7773 3720
fax. +44 (0)20 7773 1626
email keith.harding@barclaystreasury.com

Please note new email address

This e-mail and any attachments are confidential and intended solely for
the addressee and may also be privileged or exempt from disclosure under
applicable Iaw. If you are not the addressee, or have received this

e-mail in error, please notify the sender immediately, delete it from

your system and do not copy, disclose or otherwise act upon any part of
this e-mail or its attachments.

Internet communications are not guaranteed to be secure or virus-free.
The Barclays Group does not accept respensibility for any loss arising
from unauthorised access to, or interference with, any Internet
communications by any third party, or from the transmission of any
viruses. Replies to this e-mail may be monitored by the Barclays Group
for operational or husiness reasons.

Any opinion or other information In this e-mail or its attachments that
does not relate to the husiness of the Barclays Group is personal to the
sender and is not given or endorsed by the Barclays Group. -

Barclays Bank PLC
Registered in England and Wales (registered no. 1026167} Registered
Office: 1 Churchill Place, London E14 5HP. United Kingdom.

Barclays Bank PLC is authorised and regulated by the Financial Services
Authority

The information contained in this message is intended only for the reciplent, and may be a confidential attorney-client
communication or may othernwise be privileged and confidential and protected from disclosure. [f the reader of this
message is not the intended recipient, or an employee or agent responsible for delivering this message to the intended
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recipient, please be aware that any dissemination or copying of this communication is strictly prohibited. If you have
received this communication in error, please immediately notify us by replying to the message and deleting it from your
cormputer. The McGraw-Hill Companies, Inc. reserves the right, subject to applicable local faw, to monitor and review the
content of any electronic message or information sent to or from McGraw-Hill employee e-mail addresses without
informing the sender or recipient of the message.
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Ratings Services

STANDARD 2o
& PO OR’ S :z:d(z;z?’;gﬁ”aﬁuo Tel

+44 (0)20 7176 7565 Fax

Keith Harding

Assistant Director, Capital Issuance
Barclays Treasury

Barclays PLC

10 The South Colonnade

Canary Wharf

London E14 4PU

March 28, 2007

Dear Keith, 4

Proposed Barclays Bank PLC USD Non-Cumulative Callable Preference Shares,
Series 5

Pursuant to your request, I write to confirm that, bascd on the draft documentation
received from Barclays (dated March 13, 2008), Standard & Poor’s Ratings Services
would assign a rating of “A+” to the above-captioned issue.

This proposed issue would gualify for our ‘Category 2: Strong’ classification and therefore
be eligible for inclusion in Adjusted Total Equity up to the limit of 33% of Adjusted
Common Equity, subjcct to there being sufficient capacity.

As usual, please would you send us the final documentation as soon as it becomes
available. Naturally, our rating assessment could change if the final documentation
should differ substantially from the draft version provided.

We hope that this letter meets your immediate requiremecnts, Please contact us should
you require any further assistance.

Yours sincerely,
Nick Hill Richard Barnes
Director Director
Financial Services Ratings Financial Services Ratings
McOraw-Hill Imernational (UK.} Limited
Regislered Office: As ahove
www.standardand POOrs.com Ingorporated in England & Wales under No 64070,
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EXHIBIT 22
[Filed Under Seal]



From: Harding, Keith: Barclays Treasury (LDN)
[/0=BZW/OU=EUROPE/CN=RECIPIENTS/CN=EXCHANGE RECIPIENTS/CN=HARDINGK]

Sent: Tuesday, April 08, 2008 7:04:58 PM

To: drew.haigh@uk.pwc.com

cC: chris.h.taylor@uk.pwe.com; sophie.shi@uk.pwc.com; victoria.hardy@barclays.com;
todd.foreman@barclays.com

Subject: RE: PwC Executed US Eng Letter

Attachments:  Project Rimu - Signed US Eng Letter.pdf

Drew,
Please find attached the signed US enpagemnent letter.
Kind regards

Keith

From: drew.haigh@uk.pwc.com [mailto:drew. haigh@uk pwc.com]j

Sent: 08 April 2008 19:23

To: Harding, Keith: Barclays Treasury (LDN); v:ctona hardy@barclays.com; todd.foreman@barclays.com
Cc: chris.h.taylor@uk.pwc.com; sophie.shi@uk.pwe.com

Subject: PwC Executed US Eng Letter

Keith,
Please find the executed US engagement letter... please sign, scan and retum
(See attached file: Project Rimmu - S Eng Letter - kxecuted Finallinal.pdf)

Drew

-------------------- End of message text ------—-memenmmemamn

Insight is always preferable to hindsight. To find out more visit hp:/www . pwc.co.uk/monitor

This e-mail is intended only for the person to whom it is addressed. If an addressing or transmission error has misdirected this e-mail,
ptease notify the sender by replym° 10 this e-moail. If you are not the intended recipient, please delete this e-mail and do not use,
disclose, copy, print or rely on the e-mail in any manner. To the extent permitted by law, PricewaterhouseCoopers LLP does not
accept or assume any liability, responsibility or duty of care for any use of or reliance on this e-mail by anyone, other than the
intended recipient to the extent agreed in the relevant contract for the matter to which this e-mail relates (if anv).

PricewaterhouseCoopers LLP is a limited liability partnership registered in England with registered number OC303525. The registered
office of PricewaterhouseCoopers LLP is T Embankmeni Place, London WC2N 6RH. PricewaterhouseCoopers LLP is authorised and
regulated by the Financia} Services Authority for designated inveslment business. PricewaterhouseCoopers LLP may monitor
outgoing and incoming e-mails and other telecommunications on its e-inail and telecormmunications systems. By replying to this e-
mail vou give your consent to such monitoring.

Visit our website http:/Arww.pwe.comik EXHIBlT ﬁ ME

369
io/2%/15S
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FricewaterhouseCoopers LLP
Hay's Galleria

1 Hays Lane

Landon SE{ 2RD

Telephone +44 (0} 20 7583 5000
Facsimile +44 (0} 20 T804 1001

The Directors pwe.comiuk

Barclays PLC

1 Churchill Place
London

E 14 SHP

and

The Directors
Barclays Bank PLC
1 Churchill Place
London

E 14 5HP

8 April 2008

Dear Sirs

US offering of American Depositary Shares, Series § of Barclays Bank PLC Representing
Non-Cumulative Callable Dollar Preference Shares, Series 5 (the “Preference Shares”).

Introduction

1. This letter and the attached Terms and Canditions (together the “Contract”) set out the
scope of certain work ta be performed by us as independent accountants in connection
with the proposed public offering of preference shares of Barclays Bank PLC (together with
its subsidiaries, the “Issuer™ in the United States of America (the *US Offering”) and the
Prospectus No. 333-145845 on Form F-3 filed by the Issuer under the U.S. Securities Act
of 1933, as amended (the "Act®) on 31 August 2007, the Preliminary Prospectus
Supplement dated 7 April 2008 and the Final Prospectus Supplement dated 8 April 2008
(together the “Registration Statement") with the US Securities and Exchange
Caommissicn {the *SEC") pursuant to the requirements of the US Securities Act of 1933 as
amended (the “Securities Act"), and the terms on which we are to provide those services.
The Contract also summarises the respective areas of responsibility of Barclays PLC
(together with its subsidiaries, the “Group”) and the directors of Barclays Bank PLC,
Barclays PLC (the “Directors”), and ourselves.

2. The services we will pravide in connection with the US Offering (the *US Services") wil
comprise:

+ provision of a comforl letter addressed to the Issuer, the Group, and
Barclays Capital Securities Limited and Citigroup Global Capital Markets
Inc. (the "Representatives”) in their role as the representatives of the
Underwriters as defined in Prospectus Supplement (the “Underwritars”)
in cannection with the Registration Statement (the “US Comfort Letter”);
and

= provision of other assistance to the Representatives in connection with
their due ditigence regarding the Registration Statement, including
having meetings and discussions with them and responding orally or

Pn::mﬂemnusnﬂmpers LLP i5 a fimiled Iuhmy p:rtmnlnp egistered in England with registered numbar OCICIEXS. The g d ofTice of P#i s LLP s 1 S Place,
Londen WC2N §RH. and regulated by the Financial Senices Authority foc dellwiledlmlasl.mml busipsss,

CONFIDENTIAL BARC-ADS-00804119



PRICEWATERHOUSE(QOPERS

otherwise to questions raised by them or by their counsel (the “Other
Assistance”).

Financial Content of the Registration Statement
3. We understand that the Registration Statement will incorporate by reference the following
consolidated financial information of the Issuer and the Group:

Consolidated financial statements as of 31 December 2007 and 2006 and for each of the
three years in the period ended 31 December 2007, prepared in accordance with
International Financial reparting Standards as adopted by European Union (“IFRS")
(together called the "Historical Financial Information®).

4. We have audited, in accordance with Public Company Accounting Oversight Board
Standards) ("PCAOB Standards”) issued hy the PCAOB in the United States, the
consolidated financial statements of the Issuer and the Group as of 31 December 2007
and 2006 and for each of the three years in the period ended 31 December 2007.

US Services

5. Solely in connection with the due diligence process of the Underwriters to enable them to
establish a due diligence defence under Section 11 of the Securities Act, we are requested
to prepare the US Comfort Letter relating to certain financial information related to the
Issuer and the Group set out in the Registration Statement. The US Comfort Letter will be
addressed to the Group, Issuer and the Representatives in their role as the representatives
of the Underwriters provided that the Representatives are required under the signed
underwriting agreement o perform due diligence review procedures.

6. The US Comforl Letter will state that it is intended for use within the United States in
connection with the offering or sale of securities, and that it is not to be used in any other
jurisdiction whatsoever.

7. The US Comforl Letter will be provided at the date of pricing. We will also, if requested,
provide an updating comfort letter or reissue the US Comfort Letter at the date of clasing of
the issue. We are not obliged to issue the US Comfort Letter if for any reason we are not
able to complete our work to our satisfaction.

8. The US Comforl Letter will be prepared following the guidance in Statement on Auditing
Standards 72 “Letters for Underwriters and Gerain Other Requesting Parties” issued by
the American Institute of Certified Public Accountants (“SAS 727).

9. The scope of the procedures we will carry out and the form the US Comfort Letter will take
will be requested by the Representatives. It should be understood that we have no
respangibility for establishing {and will not establish) the scope and nature of the
procedures we carry out in preparing the US Comfort Letter. Accordingly, we make no
representation regarding the sufficiency of the procedures for the US Comfort Letter
addressees’ purposes. We will address ourselves solely to the data requested for comment
and witl make no representation regarding the adequacy of disclosures in the Registration
Statement or whether any material facts have been omitted. There is no guarantee that
these procedures will resuit in the identification of all matters which may be of interest to
the addressees of the US Comforl Letler. Further, we make no, nor will make any,
representation regarding any questions of legal interpretation.

10. The procedures we will carry out will not constitute an audit or review in accordance with
any generally accepted auditing standards. Accordingly the procedures may not reveal any
misstatement of the amounts or percentages indicated in the US Comfort Letter.

2)
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11. Our work to provide the US Services will be catried out on the assumption that information
provided to us by the management of the Issuer and of the Group is reliable, accurate and
complete. We will not subject the information contained in the US Comfort Letter to
checking or verification procedures except {0 the extent expressly stated. You will therefore
understand that the US Services are not designed to and are not likely to reveal fraud or
misrepresentation by the management of the Issuer or the Group. In no circumstances
shall we be responsible, other than in the event of our own fraud or dishonesty, for any loss
or damage, of whatsoever nature, arising from information material to our work being
withheld or concealed from us or misrepresented to us by the Directors, employees, or
agents of the Group or the Issuer or any other person of whom we may make enquiries.

Directors’ responsibilities in connection with the Registration Statement

12. The Directors acknowledge thal they have consulted with and will continue to consuit with
competent United States securities law counse] for advice with respect to their
responsibilities in connection with the Regisiration Statement under the Securities Act and
any other applicable rule or regulation.

13. The Histerical Financial Information referred to above of the Group and the Issuer are the
responsibility of the Directors. In this regard, the Directors are responsible for properly
recording transacfions in the accounting records and maintaining internal controls sufficient
to permit the preparation of Historical Financial Information in conformity with IFRS,

14. The Directors are responsible for the design and implementation of programmes and
controls to prevent and detect fraud, and for informing us (i) about all known or suspected
fraud affecting the entity involving (a) management, {b} employees who have significant
roles in internal confrols over financial reporting and {c¢) others where the fraud could have
a material effect on the consclidated financial statements; and (ii) of its knowledge of any
allegations of fraud or suspected fraud affecting the entity receivec in communications from
employees, former employees, analysts, regulators, short sellers, or others,

15. The Directors are also responsible for () adjusting the consolidated financial statements to
correct material misstatements and for affirming to us that the effects of any uncorrected
misstatements aggregated by us during the current engagement and pertaining to the
years under audit are immaterial, both individually and in the aggregate, to the
consolidated financial statements taken as a whole; and (i) notifying us of all material
weaknesses, including other significant deficiencies, in the design or operation of the
Group and the Issuer's internal controls over financial reporting that are reasonably likely to
adversely affect the Group and the Issuer’s ability to record, process, summarise and
report external financial data reliably in accordance with IFRS. The Directors are also
responsible for identifying and ensuring that the Group and the Issuer complies with the
laws and regulations applicable to its activities.

Other responsibilities
16. Auditing Standards require that we read any report (such as the Registration Statement}
that conlains our report. The purpose of this procedure is to consider whether other
information in the Registration Statement, including the manner of its presentation, is
materially inconsistent with information appearing in the Historical Financial Information.
We shall undertake the aforementioned procedure but assume no obligation to perform
further procedures to corroborate such other information as part of the US Services.

17. You may ask us to accompany you and to participate in meetings and discussions with
other of your advisors to discuss practical matters arising from the offering of the

Preference Shares {the *Meetings”). We agree to attend the Meelings on the basis that (i)
you agree and accept that you will be present at all the Meetings; (ii) you release PwC

&
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from all duties of confidentiality owed to you in respect to information disclosed by PwC at
the Meetings; (i) PwC'’s liability in respect of the US Services set out in this engagement
letter, including without limitation its audit and review of the Historical Financial Information,
shall not be extended to any party by virlue of PwC’s attendance at the Meetings and (iv)
PwC neither accepts nor assumes any liability or responsibility to any parly, including the
Group and the Issuer, for its oral comments, advice or explanations made or given at the
Meetings, provided however, that this shall not apply to any claims, liabilities, losses,
damages or costs arising from iraud, dishonesty wilful misconduct or in respect of liabilitles
which cannot lawfully be limited or excluded.

18. To keep you informed of our progress and to facilitate discussions between us, we may, in
the course of providing the non-US Services, provide you with oral comments or letters in
draft form. As these represent work in progress and are not our final conclusions, we do
not assume a duty of care {o you (or anyone else) in respect of their content. The final
results of our work will be contained solely in our final issued non-US comfort letter, and
nowhere else.

Timetable

19. Our US Comfort Letter is to be provided in accordance with a timetable to be agreed
between us. Our work will depend upon receiving without undue delay full co-operation
from all relevant officials of the Issuer and of the Group and disclosure to us of all
accounting records of the Issuer and of the Group and all other records and related
information (including certain representations) we may need for the purposes of our work.

Stafiing

20, Chris Taylor will be the partner in charge of providing the US Services. The engagement
team may call upon PricewaterhouseCoopers LLP specialist staff as appropriate.

Fees

21. Our fees will be based on the time spent at our usual rates for specialist work of this nature
and will reflect the importance and difficulty of the work and the senlority and professional
experience of the parlners and staff concerned. Our out of pocket expenses and VAT will
be added to our fees. Our fees, out of pocket expenses and VAT will be paid by the Issuer.

22. Details of our fees and proposed billing arrangements will be set out in a separate letter to
you.

Safeguarding service

23. [fatany time you would like to discuss with us how our service to you could be improved or
if you are dissatisfied with any aspect of our services, please raise the matter immediately
with the partner responsible for that aspect of our services to you. If for any reason you
would prefer to discuss these matters with somecne other than that pariner, please contact
Richard Sexton in our office at 1 Embankment Place, London, WC2N 6RH. In this way we
are able to ensure that your concerns are dealt with carefully and promptly. We undertake
to look into any complaint carefully and promptly and to do all we can to explain the
position to you. This will nol affect your right to complain to the Institute of Charlered
Accountants in England and Wales.

CH
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Governing law and jurisdiction

24. The Cantract when accepted by you shall be governed by, and construed in accordance
with, English law and it is hereby irrevocably agreed and accepted that the Courts of
England and Wales shall have exclusive jurisdiction to settle any claim, difference or
dispute (including, without limitation, claims for set-off or counterclaims) which may arise
out of or in cannection with the Contract. Each party irrevocably waives any right it may
have to object to an action being brought in such Courts, to claim that the action has been
brought in an inconvenient forum or o claim that such Couris do not have jurisdiction.

Independence
25. We confirm that in undertaking this engagement

» that this type of work is not a “prohibiled service” within the meaning as set out in the
Barclays PLC policy on the provision of services by the Group's statutory auditor. This
piece of work is a US Comfort Lelter in retation to securities offerings as listed in
Schedule B, Allowabie services, other attest and assurance services: and

s that the provision of such services would not impair or bring into question our
independence under applicable SEC regulations and generally accepted auditing
standards; and

+ that the expected fees and expenses for the provisions of the services shall not
exceed £100,000 and therefore would not need pre-approval by the Barclays Board
Audit Committee or authorised member.

Acknowledgement and acceptance
26. Please acknowledge your accepiance of the terms of our engagement under the Contract

by signing the confirmation below and returning a copy of this letter and the attached
Terms and Conditions to us at the above address marked for the attention of Chris Taylor,
whereupon this Contrast will take effect from the date of the commencement by us of the
US Services.

If you have any questions regarding the Contract, please do not hesitate to contact us.

Yours faithfully

} (A2 SIS PP &M}- T Cm]p,;:s LiLe?

PricewaterhouseCoopers LLP

<)
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Confirmation of the Caontract

Having read the Contract (comprising the letler of engagement and the aftached Terms and
Conditions) with PricewaterhouseC oopers LLP dated 8 April 2008, we acknowledge acceptance of
and agree to engage PricewaterhouseCoopers LLP upon the provisions of the same.

Signed; /l/ 7 ( M

Narre and position: . MiCk LPMBET, DI CTOR LCARAYTAL frwpANGE

< SPChTy
On behalf of Barclays PLC LRTION

Date: Oé’/OH‘IJODf

/J'KW

Signed; T I TET LIRS TN

Name and position; NthLF\MBmT , PRECTON  ERvTAL LSSunnes
< SECWR wir Ao

On behalf of Barclays Bank PLC

(6
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TERMS AND CONDITIONS

The following are the terms and conditions (the “Terms and Conditions”} on which we will provide
to you the US Services set out within the altached letter of engagement (the “Letter of
Engagement’). The Letter of Engagement and the Terms and Conditions together form the
Contract between us.

In these Terms and Conditions “we", “our”, “the Firm” or “PwC” means PricewaterhouseCoopers
LLP, a limited liability partnership incorporated in England (number OC303525) and whose
registered office is at 1 Embankment Place, London, WC2N 6RH.

Unless otherwise indicated either expressly or by the context, “Partner’ or “partner” means both in
these Terms and Conditions and more generally in our dealings with you, a member of PwC in their
capacity as such.

Use and distribution of the Comfort Letter
1. No reliance should be placed on any draft of the US Comfort Letter which may be provided
by us. Any such drafts will not constitute our definitive opinion(s) and conclusion{s); these
will be contained in the signed US Comfort Letter.

2. We will send the US Comfort Leter to you and to the Representatives. Other than as
provided by paragraph 3 below ar unless required by law or by relevant regulatory authority
or where it is reasonably necessary to do so for the purposes of resolving any dispute to
which you are a party relating to the US Offering or the Registration Statement, you will
not pravide the US Comfort Letier, or a copy thereof, to any third party or refer to us or the
US Services without our prior written consent which we may at our discretion grant,
withhold or grant subject to conditions.

3. Copies of the US Comfort Letter may be made available lo your advisers provided you

make clear that;

(a) they enjoy such receipt for information only in connection with the US Offering
and that we accept no duty of care to them in respect of the US Comfort Letter;
and

(b) such receipt is strictly on the basis that they will not provide the US Comfort

Letter, or a copy thereof, to any other third party or refer to us or the US
Services without our prior written consent,

Oral comments or explanations
4. Our responsibility pursuant to the Contract is solely for the contents of the signed US
Comfort L_etter and we shall have no liability in contract or in tort (including negligencs) for
any oral comments or exptanations.

Qur employees

5. ltis agreed that, having regard to our interest in limiting the personal liability and exposure
to litigation of our employees, you will not bring any claim in respect of any Damage (being
the aggregate of all losses or damages (including interest therean if any) and costs
suffered or incurred, directly or indirectly, by you under or in connection with the Contract
or its subject matter (as the same may be amended or varied} and any report or letter
prepared pursuant to it, including as a result of breach of contract, breach of statutory duty,
tort (including negligence), or other act or omission by this firm) against any of our
employees personally but this will not limit or exclude the liability of
PricewalerhouseCoopers LLP or its partners for the acts or omissions of its employees.

(7
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Other PricewaterhouseCoopers Firms
8. PricewalerhouseCoopers is a worldwide organisation of individual partnerships and

companies. This engagement is between the Group and the Issuer and the UK firm of
PricewalerhouseCoapers only. In the course of our engagement for the Group and the
[ssuer, we may draw upon the resources of other PricewaterhouseCoopers partnerships or
companies, including but not limited to the Global Capilal Markets Group of the US firm of
PricewaterhouseCoopers, o assist us in the course of our performing our work and for our
benefit.

7. Whiie from time to tims members of other PricewaterhouseCoopers partnerships and
companies may communicate directly with the Group and the Issuer, those other
PricewaterhouseCocpers partnerships or companies do so in their capacity as advisers to
us and we assume all responsibility for the services provided under this lelter.

Responsibilities for consclidated financial statements
8. [n providing the US Services it is understood and agreed that;

(a) we do not accept any respensibility for any financial statements in the
Regisiration Statement that were not audited by us; and
(b) we do not accept any respensibility for any financial statements audited by us

beyond that owed by us to those to whom our reports were/are issued at the
date of their issue.

Changes in scope
8. Unless otherwise agreed by us in writing the terms of this Contract will apply to any further
work we may be asked to carry out in connection with the US Services, wheiher or not it is
the subject of a supplementary engagement letter.

Termination
10. Any party to the Contract may at any time terminate the Contract for whatever reason upon
written notice to the other parties.

11. Where any of us terminates the Contract, the Group and the Issuer will pay us reasonable
fees for time spent in providing the US Senvices up to the date of termination. Each of us
will, on request, return any property belonging te another that it then has in ils possession
or control. We may retain one copy of any documentation upon which the US Services are
based to enable us to maintain a professional record of our invelvement.

12. Termination of the Centract shall be without prejudice to any accrued rights of the parties
to the Contract. The provisions of the Contract which expressly or by implication are
intended to survive its fermination or expiry will survive and continue to bind each party to
the Contract.

Data protecticn
13. In connection with this engagement letter, each party will comply with and warrants that it
has complied with all appiicable data protection and privacy legislation and regulations in
any relevant jurisdiction.

14. You agree that we may share your confidential information and personal data with any firm
within the PricewaterhouseCoopers global network of member firms, and any
subcontractors, we use to provide the services set out in this engagement letter (or mare
generally to support our office administration and management) on the understanding that
we shall ensure that all appropriate confidentiality obligations and teshnical and
organisational security measures are in place to prevent any unautherised or unlawful
disclosure or processing of such information and data and the accidentat ioss or
destruction of or damage to such information and data.

(8)
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Client identification
15. As with other professional services firms, we are under stringent requirements to identify
our clients for the purposes of the anti-money laundering legistation. Wa are likely to
request from you. and retain some information and documentation for these purposes
and/or make searches of appropriate databases. If satisfactory evidence of your identity is
not provided within a reasonable time, there may be circumstances in which we are not
able to proceed with the engagement appointment,

Money laundering reporting

16. The provision of accounting services is a business in the regulated sector under The
Proceeds of Crime Act 2002 and as such, pariners and staff in accounting firms are
required to report all knowledge or suspicion, or reasonable grounds to know or suspect,
that a criminal offence giving rise to any direct or indirect benefit from criminal conduct has
been committed, regardless of whether that offence has been committed by their client or
by a third party. If as part of our work we have knowledge or suspision, or have reasonable
grounds to know or suspect, that such offences have been committed we are required fo
make a report to the National Criminal Intelligence Service. In such circumstances it is not
our practice to discuss such reporls with you because of the restrictions imposed by the
tipping off provisions of the anii-money laundering legislation.

Providing services fo other clients
17. We will not be prevented or restricled by virtue of our relaiionship with you, including

anything in the Contract, from providing services to other clients. Our standard internal
procedures are designed to ensure that confidential information communizated to us during
the course of the Contract will be maintained confidentially and that the advice and
opinions which you receive from us are wholly independent. Just as we will not use
information confidentiai to you for the advantage of a third party, we will not use
confidential information obiained from any other party for your advantage.

Non-solicitation of employees
18. During the period of the Contract or within six months of its termination or completion,
neither you nor the Firm will employ any person who is or was involved in providing or
receiving the International Services or is or was otherwise connected with the Contract (a
“Contract Team Member”) following solicitation for employment which was intentionally or
knowingly initiated by another Contract Team Member.

Our partners and staff

19. Independence rules impose restrictions on our audit team members subsequently being
employed by an audil client. You should be aware that if, within a period of two years from
the date of our audit report, you or any of the entities whose audits form the subject of this
letter employ any PWC audit team member in a position which could influence the Group
and the Issuer's accounting policies or the content of its financial statements and
information, then this may represent a threat to our independence so significant that we
may be required to resign our audit appointment.

Electronic communications
20, During the engagement we may wish lo communicate electronicalty with each other.

However, the electronic transmission of information cannot be guaranteed to be secure or
virus or error free and consequently such Information could be intercepted, corrupted, lost,
destroyed, arrive late or incomplete or otherwise be adversely affected or unsafe to use.
We recagnise that systems and procedures cannot be a guarantee that transmissions will
be unaffected by such hazards, but we each agree to use commercially reasonable
procedures to check for the then most commeonly known viruses before sending
information electronically.

@
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21. We confirm that we each accepl these risks and authorise electronic communications
between us. We will each be responsibie for prolecting our own systems and interesis in
relation to electronic communications and neither the Group, the Issuer, the
Representatives nor the Firm (in each case including our respeclive pariners, employees,
sub-contractors or agents} will have any liability to each other on any basis, whether in
contract, torl (including negligence) or otherwise, in respect of any error, damage, loss or
omission arising from or in connection with the interception, corruption, loss, destruction,
late or incomplele arrival of information communicated electronically or from information
communicated electronically being otherwise adversely affected or unsafe to use.

Contracts (Rights of Third Parties) Act 1999
22. Notwithstanding any rights conferred on third parlies by the Contract under the Contracts
(Rights of Third Parlies) Act 1899, the Group and the Issuer and the Firm retain the right by
agreement to rescind or vary the terms of the Contract without the consent of any such
third party.

Validity of contract provisions
23. Ifany term or terms of the Contract shall be held to be invalid, illegal or unenforceable,
such term or terms shall be deemed not to form part of the Contract without prejudice to
the enforceability of the remaining terms of the Contract, provided always that if any such
deletion substantially affects or alters the commercial basis of the Contract, the parties to
the Contract will negotiate in good faith to amend and modify them as may be necessary or
desirable in the circumstances,

Entire contract
24, The Contract is the entire contract for the provision of the US Services to the exclusion of
any other express or implied terms, whether expressed orally or in writing, including any
conditions, warranties and representations and shall supersede all previous contracts,
letters of engagement, undertakings, agreements and correspondence regarding the US
Services,

("o
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From: drew.hzigh@uk.pwec.com [drew.haigh@uk.pwe.com]

Sent: Tuesday, April 08, 2008 7:20:17 PM
To: Harding, Keith: Barclays Treasury (LDN}
cC: chris.h.taylor@uk.pwe.com; sophie.shi@ uk.pwe.com; victoria.hardy@barclays.com;

todd.foreman@barclays.com; sarah.whittington@linklaters.com;
david.ludwick@inklaters.com

Subject: RE: PwC Executed US Eng Letter

Attachments:  graycol.gif; pic27530.gif; echlank.gif; Project Rimu Executed US Comfort Letter Final.pdf;

Appendix B - 20-F.pdf; Appendix A - Prospectus.pdf
Keith,

Now we have received the signed US engagement letter and the signed management representation letter we are now able to release
the Executed US comfort letter...

(See attached file: Project Rimu Executed US Comfort Letter Final pdf)
Appendices
(See attached file: Appendix B - 20-F.pdf)(See attached file: Appendix 4 - Prospectus.pdj)

Drew

“"<Keith Harding@barclaysireasury com>

<Keith. Harding@barcaystreasury.com> Action (To)Drew Haigh/UK/ABAS/PwC@EMEA-
UK
08/04/2008 20:04 Information {cc)Chris H Taylor/lUK/ABAS/PwC@EMEA-
UK, Sophic ShifUK/ABAS/PwC@EMEA-
UK, <victoria.hardy@barclays.com:>,
<todd.foreman@barelays.com>
SubjectRE: PwC Execuled US Eng Leiler

1 File Attnched - [257,474] - PLEASE SCAN FOR VIRUSES BEFORE TFSE

Drew,
Please find attached the signed US engagement letter.
Kind regards

Keith

From: drew.haigh@uk.pwc.com [mailto:drew.haigh@uk, pwe.com
Sent: 08 April 2008 19:23

To: Harding, Keith: Barclays Treasury (LDN); victoria.hardy@barclays.com; todd.foreman@barclays.com
Cc: chris.h.taylor@uk.pwc.com; sophie.shi@uk.pwc.com
Subject: PwC Executed US Eng Letter

mx_.__w_._. 1Md

Keith,
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Please find the executed US engapement letter... please sign, scan and refurn
{See attached file: Project Rimu - US Eng Letter - Executed FinalFinal. pdf)

Drew

Insight is always preferable to hindsight. To find out more visit hitp.//www.pwe.co.uk/monitor

This e-mail is iniended only for the person to whount it is addressed. If an addressing or transmission error has misdirected this e-mail,
please notify the sender by replying to this e-mail. If you are not the intended recipient, please delete this e-mail and do not nse,
disclose, copy, print ot rely on the ¢-mail in any manner. To the cxtent permitied by law, PricewaterhouscCoopers LLP docs not
accept or assume any liabitity, responsibility or duty of care for any use of or reliance on this e-mail by anyone, other than the
intended recipient to the extent agreed in the relevant contract for the matter 10 which this e-mail relates (if any).

PriccwaterhouseCoopers LLP is a limited lability partnership registered in England with registered mumber QC303525. The registered
office of PricewaterhouseCoopers LLP is 1 Embankment Place, London WC2N 6RH, PricewaterhouseCoopers LLP is authorised and
regulated by the Financial Services Authority for designated investment business. PricewaterhouseCoopers LLP may monitor
outgoing and incoming e-mails and other telecommunications on its e-mail and telecommunications systems. By replying to this e-
mail you give your consent to such monitoring,

Visit our website http://www pwc.com/uk

This e-mail and any attachments are confidential and intended solely for the addressee and may also be privileged or
exempt from disclosure under applicable law. If you are not the addressee, or have received this e-mail in error, please
notify the sender immediately, delete it from your system and do not copy, disclose or otherwise act upon any part of this

e-mait or its attachments.

Internet communications are not guaranteed to be secure or virus-free. The Barclays Group does not accept responsibility
for any loss arising from unauthorised access to, or interference with, any Internet communications by any third party, or
from the transmission of any viruses. Replies to this e-mail may be monitored by the Barclays Group for operational or
business reasons,

Any opinion or other information in this e-mail or its attachments that does not relate to the business of the Barclays
Group is personal to the sender and is not given or endorsed by the Barclays Group.

Barclays Bank PLC
Registered in England and Wales (registered no. 1 026167)
Registered Office: 1 Churehill Place, London E14 5HP. United Kingdom.

Barclays Bank PLC is authorised and regulated by the Financial Services Authority
{attachment "Project Rimu - Signed US Eng Letter. pdf deleted by

Drew Haigh/UK/ABAS/PwC)

This e-mail is intended omnly for the person to whom it is addressed. If an addressing or transmission error as misdirected this e-mail,
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please notify the sender by replying to this e-mail., If you are not the intended recipient, please delete this e-mail and do 1ot use,
disclose, copy, print or rely on the e-mail in any manner. To the exient permitied by law, PricewaterhouseCoopers LLP does not
accept or assume any liability, responsibility or duty of care for any use of or reliance on this e-mail by anyane, other than the
intended recipient to the extent agreed in the relevant contract for the matter 1o which this e-maii relates (if any).

PricewaterhouseCoopers LLP is a limited Habil ity partnership registered in England with registered numiber OC303525. The registered
office of PricewaterhouseCoopers LLP-is I Embankment Place, London WC2N 6RH. PricewaterhouseCoopers LLP is authorised and
regulated by the Financial Services Authority for designaled invesiment business. PricewaterhouseCoopers LLP may monilor
oulgoing and incoming e-mails and other telecommunications on its e-maik and telecommunications systems. By replying to this e-
mail you give your consent to such monitoring.

Visit our website http:/Avww.pwe. comfik
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CAPITALIZATION AND INDEBTEDNESS

The following table sets owl the antherised and issued share capilal of Barclays Bank PLG and the Barclays Bank
FLC Group's total shareholders’ equity, indebtedness and cantingent liabilities a¢ of Decemnber 31, 2007, and a3
adjusted to reflect the issuance of the preference sharcs (without giving effect to By exercise of the over-ellotment
option). The figures set out in the following table were extracted from our sudited financiol statements for the year
¢nded December 31, 2007, which were prepared in actordance with International Financial Reporting Standards.
The adjustments to reflect the issuance of the preference shares have bzen converted to pounds sterling at an

exchange mte of £1=§

Asof Adjusted for the
December issuance of the
31,2007 preference
shares
. \ﬁ. 000 000

Share capital of Barelays Bank PLC N _ - .
Authorized crdinary share capital — shares of £1 each oo, 3,000,000 3,000,000
Authorized preference share capital — shares of £100 each.. 400 400
Authorized preference share capital — shares of £] cach....... i 1
Authorized preference share capital — shares of U.8,$100 £aCh.....vvvcvaeenns 400 400
Authorized preference share capital — shares of 11.5.80.25 each........ 150,00¢ 150,000
Authorized preference share eapital - shares of €100 each.......cc.n.... reeirer 400 400
Ordinary shares —issued and fully paid shares of £1 each..once.. 2,337,161 2,337,161
Preference shares — issued and fully paid shares of £100 each 75 75
Preference shares — issued and fully paid sheres of £1 eech.,. i 1]
Preference shares — issued and fully paid shares of U.S$100 each....... 100 100
Preference shares — issued and fully paid shares of U.5,80.25 each... 131,000
Preference shanes — issued and fully paid shares of €100 each... 240 240 ﬁ

£ million £ million
Group sharcholders? equity : ;
Called up share capital - 2,382 .:}w
Share premium account 10,751
Other reserves (170} {17
Other shareholders” fmdS. . swesarens - 2,687 2,687 o
Retaified earnings 14,222 14,222
Sharchelders’ equity excluding minority interests .. 29,872
Minority interesty .......... 1,949 1,949
Total sharehalders’ equity ...... . 31,821
Group indebtednesst”,........ A
Subordinated liabikities®, m 18,150 18,150 ’
Debt securities in jssue®, . 120,228 120,228
Tatal indebtedness ......ocn... . _w 138,378 138,378
Total capitalization and indebtedness............. - 170,199
Group contingent liabilities - ——
Acceptanees and endorsements ... w e - 365 365
Guarantees and assets pledged as collateral security . 35,692 35,602
Other contingent Liabilities A eme 9,717
Total contingent liabilfies..... 45,714 45,774 -\

Notes:

{(1} “Group indebtedness™ includes interest accrued 25 at [Juae 30}, 2007, in accordance with Intemationsl Finenciak

Reporting Standands.]

536
LONDON:302954 3
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(2} On January 23, 2008, Barclays Bank PLC issued €1.750,000,600 6.00% Fixed Rate Subordinated Moles due
2018. On January 25. 2008. Barclays Bank PLC issued €]00,000,000 CMS-Linked Subordinated Motes due
2018, On February 29, 2008, Barclays Bank PLC jssued £1.000,000.000 8.25% Undated Subowlinated
Notes. On March 12, 2008, Barclays Bunk PLC redeemed €255.645.941 (formerly DEM 500,000,000)
3.50% Subordinated Notes due 2013, On March 20, 2008, Barclays Bank PLC issued €133.000,000

CMS-Linked Subordinated Notes due 20 8.
(3) In addiction, there we tg miliion of debt securities in isswe accounted on i fadr value basis as at

Decetnber 31, 2007. /

5-20
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Barclays PLC,

1 Churchill Piace,
London
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London
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and

Barclays Capital Securities Limited
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and

Citigroup Global Markets Inc.
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United States
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Merrill Lyneh, Pierce, Fenner & Smith Incorporated
4 World Financial Center
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United States

and

UBS Securities LLC
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United States
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Wachovia Capital Markets, LLC
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And the other Underwriters named in the Prospectus Supplement referred to below (together, the
“Underwriters")

tadies and Gentlemen:
We have audited:

1. the consolidated financial statements of Barclays PLC {together with its subsidiaries
hereinafter referred to as the *Group™) and Barclays Bank PLC (together with fts subsidiaries
hereinafter referred to as the “Issuer”) as of 31 December 2007 and 2006 and for each of the
three years in the pericd ended 31 December 2007, included in the annual report of the Group
and the Issuer on Form 20-F for the year ended 31 December 2007 filed with the US
Securities and Exchange Commission (“SEC") on 26 March 2008 (the “2007 Form 20-F*), and

2. the effectiveness of the Group intemal controls over financial reperiing as of 31 December
2007.

The consolidated financial statements referred to above are all incorporated by reference in the
registration statement (No. 333-145845) on Form F-3 filed by the Company under the Securities Act
of 1933 as amended (the "Act") on 31 August 2007. Our report with respect thereto is also
incorporated by reference in such registration statement. Such registration statement on Form F-3
dated 31 August 2007, including the Prospectus dated 31 August 2007, the Preliminary Prospectus
Supplement dated 7 April 2008 and the finat Prospectus Supplement dated 8 April 2008 are together
herein referred to as the “Registration Staterment®.

In connection with the Registration Statement:

t. We are an independent registered public accounting firm with respect to the Group and the Issuer
within the meaning of the Act and the applicable rules and regulations thereunder adopted by the
SEC end the Public Company Accounting Oversight Board (United States) ("PCAOB").

2. Inour opinion, the consolidated financial statements audited by us and incorporated by reference
in the Registration Statement comply as to form in all material respects with the applicable
accounting requirements of the Act and the Securities Exchange Act of 1934, as amended,and the
related rules and regulations adopted by the SEC.

3. We have not audited any financial statements of the Group or the Issuer as of any date or for any
period subsequent to 31 December 2007. Also, we have not audited the Group’s internal control
over financial reperting as of any date subsequent to 31 December 2007. Therefore, we do not
express any opinion on the Group's internal control over financial reporting as of any date
subsequent to 31 December 2007,

4. For purposes of this letter, we have read the minutes of the 2008 meetings of the shareholders, the
Board of Directors and the Board Audit Committee of the Group and the Issuer as set forth in
minute books as of 3 April 2008, officials of the Group and the Issuer having advised us that the
minutes of all such meetings through that date were set forth therein, and have carried out other
procedures to 3 April 2008 (our work did not extend to the pericd from 4 April 2008 to 9 April 2008,
inclusive) as follows:

With respect to the Group for the period from 1 January 2008 to 29 February 2008, we have:

(i) read the unaudited consolidated financial data of the Group for January and February of
both 2008 and 2007 furnished us by the Group, Officials of the Group have advised us
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that no such financial data as of any date or for any period subsequent to 29 February
2008 were available. The financial information for January and February of both 2008 and
2007 is incomplete in that it omits the statement of cash flows and other disclosures,

{ii) inquired of certain officials of the Group who have responsibility for financial and
accounting matters as to whether the undudited consolidated financial data referred to in
4{i) above are stated on a basis substantially consistent with that of the audited
consolidated financial statements incorporated by reference in the Registration Statement.

The foregoing procedures do not constitute an audit made in accordance with standards of the
PCAOB. Also, they would not necessarily reveal matters of significance with respect to the
comments in the following paragraph. Accordingly, we make no representations as io the
sufficiency of the foregoing procedures for your purposes.

5. Nothing came to our attention as a result of the foregoing procedures, however, that caused us to
believe that: (i} At 29 February 2008 there was any change in share capital and decrease in
shareholders’ equity and minority interests and total assets, or increase in subordinated liabilities
and fotal liabilities of the Group as compared with amounts shown on the 31 December 2007
audited consolidated balance sheet incorporated by reference in the Registration Statement, or (ii)
for the period from 1 January 2008 to 29 February 2008, there were any decreases, as compared
with the corresponding period in the preceding year, in net interest income and profit on ordinary
activities before taxation, except in all instances for changes, increases or decreases which the
Registration Statement discloses have occurred or may occur and except that the unaudited
consolidated balance sheet as of 29 February 2008, which we were furnished by the Group
showed that share capital decreased by 0.48% and total subordinated liabilities increased by
15.94% and total llabilities increased by 29.74% when compared with balances as at 31 December
2007. Profit before tax for the period from 1 January 2008 to 29 February 2008 decreased by
9.48% compared with the corresponding period in the previous year

6. As mentioned in paragraph 4, Group officials have advised us that no consolidated financial data
as of any date or for any period subsequent to 29 February 2008 are available; accordingly, the
procedures carried out by us with respect to changes in financial statement items after 29 February
2008 have, of necessity, been even more limited than those with respect to the periods referred to
in 4. We have inquired of certain officials of the Group who have responsibility for financial and
accounting matters as to whether (a) at 3 April 2008 there was any ¢change in share capital or
decrease in shareholders' equity and minority interests, or increase in subordinated liabilities of the
Group as compared with amounts shown on the 31 December 2007 audited consolidated balance
sheet incorporated by reference in the Registration Statement; or (b) for the period from 1 January
2008 to 3 April 2008, there were any decreases, as compared with the corresponding period in the
preceding year, in profit on ordinary activities before taxation. ©On the basis of these inquiries and
our reading of the minutes as described in 4, nothing came to our attention that caused us to
believe that there was any such change, increase or decrease, except in all instances for changes,
increases or decreases which the Registration Statement discloses have occurred or may oceur
and except that share capital decreased by 0.48% and total subordinated liabilities increased by
17.12% when compared with balances as at 31 December 2007. Profit before tax for the period
from 1 January 2008 to 4 Aprif 2008 decreased compared with the corresponding period in the
previous year.

7. With respect to the Issuer we have also carried out limited procedures from 1 January 2008 to 3

April 2008 {our work did not extend to the period from 4 April 2008 to 9 April 2008, inclusive), as
follows:
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a. With respect to [ssuer for the period from 1 January 2008 to 29 February 2008, we have, at
your requesti:

() read the unaudited consolidated financlal data of the Issuer as of and for the two months
ended 29 February 2008 and 28 February 2007 furnished us by the Issuer, and agreed the
amounts ¢contained therein with the Issuer's accounting records as of 29 February 2008 and
28 February 2007. Officials of the Issuer have advised us that no financial data as of any
date or for any period subsequent to 29 February 2008 were available. The financial
information as of and for the two months ended 29 February 2008 and 28 February 2007 is
incomplete in that it omits the statement of cash flows and other disclosures.

(i) inquired of certain officials of the Issuer who have responsibility for financial and accounting
matters whether the unaudited consolidated financial data referred to in 7a{i) are stated on
a basis substantially consistent with that of the audited consolidated financial statements
incorporated by reference in the Registration Staiement.

The foregoing procedures do not constitute an audit conducted in accordance with standards of the
PCAOB. Accordingly, we do not express such an opinion. The foregoing procedures would not
necessarily reveal matters of significance, accordingly, we make no representation about the
sufficiency of such procedures for your purposes.

8. Nothing came fo our attention as a result of the foregoing procedures, however, that caused us to
believe that: (i) At29 February 2008, there was any change in share capital and decrease in
shareholders’ equity and mincrity Interests and total assets, orincrease in subordinated liabilities
and total liabilities of the Issuer as compared with amounts shown in the 31 December 2007
audited consolidated balance sheet incorporated by reference in the Registration Statement; or (i)
for the period from 1 January 2008 to 29 February 2008, there were any decrease, as compared
with the corresponding period in the preceding year, in profit before taxation and net interest
income, except in all instances for changes, increases or decreases which the Registration
Statement discloses have occurred or may occur and except that the unaudited consolidated
balance sheet as of 28 February 2008, which we were furnished by the Issuer showed that share
capital increased by 0.04% and total subardinated liabilities increased by 15.94% and total
liabilities increased by 29.74% when compared with balances as at 31 December 2007. Profit
before tax for the period from 1 January 2008 to 29 February 2008 decreased by 9.93% compared
with the corresponding period in the previous year.

9. As mentioned in 7a, Issuer officials have advised us that no consolidated financial data as of any
date or for any period subsequent to 29 February 2008 are available; accordingly, the procedures
carried out by us with respect to changes in financial statement items after 29 February 2008 have,
of necessity, been even more Iimited than those with respect to the periods referred to in 7. We
have inquired of certain officials of the Issuer who have responsibility for financial and accounting
matters as to whether (a) at 3 April 2008 there was any change in share capital or decrease in
shareholders’ equity and minority interests, or increase in subordinated liabilities of the Issuer as
compared with amounts shown in the 31 December 2007 audited consolidated balance sheet
incorporated by reference in the Registration Statement; or (b} for the period from 1 January 2008
to 3 April 2008, there were any decreases, as compared with the corresponding period in the
preceding year, in profit before taxation. On the basis of these inquiries and our reading of the
minutes as described in 4, nothing came to our attention that caused us to believe that there was
any such change, increase or decrease, except in all instances for changes, increases or
decreases which the Registration Statement discloses have occurred or may occur and except that
share capital increased by 0.08% and tota! subordinated liabilities increased by 17.12% when
compared with balances as at 31 December 2007. Profit before tax for the period from 1 January
2008 1o 4 April 2008 decreased comparsd with the carresponding period in the previous year.
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10. For purposes of this letter, we have also read the items identified by you on the attached
document:

(i) a copy of the Preliminary Prospectus Supplement dated 7 April 2008 (referenced and
attached as Appendix A); and

(ii} a copy of the 2007 Form 20-F (referenced and attached as Appendix B);

We have performed the following procedures, which were applied as indicated with respect to the

\ letters explained below. We make no comment as to whether the SEC would view any non-GAAP
financial information included or incorporated by reference in this document as being compliant
with the requirements of Regulation G or ltem 10 of Regulation S-K,

A We compared the amount to or recomputed from a corresponding amount in
the Group's and the Issuer's audited financial statements incorporated by
reference in the Registration Statement and found such amounts to be in
agreement.

B We proved the mathematical accuracy of the amounts and percentages as
applicable, based on the data contained in the consolidated financial
statements as referred to in A above.

c We compared the amount to the schedule prepared by the Group and the
[ssuer, as appropriate, from their accounting records and found thern to be in
agreement. We (i) compared the amounts on the schedule to corresponding
amounts appearing in the accounting records and found such amounts to be in
agreement, and (i) determined that the schedule was mathematically correct.

D We proved the mathematical accuracy of the amounts and percentage as
applicable, based upon the data contained in the records or schedules
referred to in C above.

E We compared the amount to the corresponding amount in schedules or
reports prepared by the Group and the Issuer, as appropriate, from their
records and found them to be in agreement. We (i) compared the amounts on
the schedules or reports to corresponding amounts appearing in the recerds
and found such amounts to be in agreement, and (i) determined that the
schedules or reports were mathematically correct.

The schedules and supporting spreadsheets and statutory records cover
capital requirements, capital ratios, risk weighted assets, off balance sheet
arrangements, share capital information, Directors’ Remunerations and other
management information as required. We did not confirm the extraction and
manipulation of the data underlying the various spreadsheets.

We make no comment as to the appropriateness of the Group’s or the
Issuer's, as appropriate, computation of, or determination of what constitutes
capital requirements, capital ratios, weighted risk assets, off balance sheet
arrangements, directors’ remunerations, share capital, assets under
management and other information,

We make no comment as to the appropriateness of the Group's or the
Issuer’s, as appropriate, computation of, or determination of what constitutes
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liquidity and capital resources, including off-balance sheet arrangements;
certain trading activities involving non-exchange traded ¢ontracts accounted
for at fair value; and relationships and transactions with persons or entities that
derive benefits from their non-independent relationship with the registrant or
the registrant's related parties as mandated by FR61 “Commission Statement
about Management's Discussion and Analysis of Financial Condition and
Results of Operations” issued by the SEC.

11. Our audit of the consolidated financial statements for the periods referred to in the introductory
paragraph of this letter comprised audit tests and procedures deemed necessary for the purpose of
expressing an opinion on such financial statements taken as a whole. For none of the periods
referred to therein, or any other period, did we perform audit tests for the purpose of expressing an
opinion on individual balances of accounts or summaries of selected transactions such as those
enumerated above, and, accordingly, we express no opinion thereon.

12. It should be understood that we make no representations regarding questions of legal
interpretation or regarding the sufficiency for your purposes of the procedures enumerated in the
second preceding paragraph; also, such procedures would not necessarily reveal any material
misstatement of the amounts or percentages listed above. Further, we have addressed ourselves
solely to the foregoing data as set forth in the Registration Staterment and make no representations
regarding the adequacy of disclosure or regarding whether any material facts have been omitted.

13. This letter is solely for the information of the addressees and to assist the underwriters in
conducting and documenting their investigation of the affairs of the Group and the Issuer in
connection with the offering of the securities covered by the Registration Statement, and is not to
be used, circulated, quoted, or otherwise referred to within or without the underwriting group for
any other purpose, including but not limited to the registration, purchase, or sale of securities, nor
is it to be filed with or referred to in whole or in part in the Registration Statement or any other
docurnent, except that reference may be made to it in the underwriting agreement or in any list of
closing documents pertaining to the offering of the securities covered by the Registration
Statement.

This letter is intended for use in connection with the offering or sale of securities within the United
States. It is not to be used in any other jurisdiction whatsoever.

| Yours faithiully,

o) -
' L~ o
(REEWITN TP bﬂévw:- T C{;‘I']ni:j L

PricewaterhouseCoopers LLP
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UNITED STATES

SECUFI!TIES AND EXCHANGE COMMISSION
WASHINGTON, D.C. 20549

(Maric One) -
O REGISTRATION STATEMENT PURSUANT TO SECTION 12({b} or {9} OF THE SECURITIES EXCHANGE ACT
OF 1924
OR

¥ ANNUAL REPORT PUHéUANT TO SECTION 12 OR 15(d) OF THE SECURITIES EXCHANGE ACT OF 1934,
FOR THE FISCAL YEAR ENDED DECEMBER 31, 2007

OR
O TRANSITION REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE ACT OF 1934

OR
0O SHELL COMPANY REPORT PURSUANT 7O SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE ACT GF
1934 .
For ihe transition period from to_
Commission file numbers: Barclays PLC ‘ 1-09246
Barclays Bank PLC 1-10257

BARCLAYS PLC
BARCLAYS BANK PLC

(Exact names of registrants as specified in their ch arters)

ENGLAND
(Juriscictions of Incorporation)

1 CHURCHILL PLACE, LONDON, E14 5HP, ENGLAND

(Address of prlncipal execulwe offices}

Securlies registered pursuant to Section 12(b) of the Act:

Tille of each class Name af each exchange on which regisiered
Barclays PLC 25p ordinary shares Mew York Stock Exchange*
American Depositary Shares, each New York Stock Exchange
representing four 25p ordinary shares
Barclays Bank PLC  7.4% Subardinated Notes 2009 " New York Stock Exchange
Callable Floating Rate Notes 2035 New York Stock Exchange
Non-Cumulative Callable Dollar
Preference Shares, Serties 2 ' New York Stock Exchange*

American Depositary Shares, Seties
2, each representing one Non-
Cumulative Callable Dollar

Preference Share, Serles 2 New York Stock Exchange
Non-Cumuiative Callable Dollar :
Preference Shares, Series 3 New York Stock Exchange*

American Depositary Shares, Series

2, each represemting one Non-

Cumnulative Catlable Dollar

Preference Share, Series 3 ) - New Yerk Stock Exchange
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Non-Cumulative Callable Dollar )
Preference Shares, Seres 4 New York Stock Exchange®
American Depositary Shares, Series
. . . 2, each representing one Non-
Cumulative Callable Dollar

Preference Shars, Series 4 New York Stock Exchange
iPaiht™ CBOE S&P 500 BuyWrite

IndexsH American Stock Exchange
iPalh® Dow Jones — AlG Grains Total '

Retum Sub-IndexSM ETN NYSE Arca

iPath® Dow Jones — AlG Livestock

Total Ratumn Sub-IndexS™ ETN NYSE Arca

iPath® Dow Jones — AlG Nickel Total

Return Sub-indexsM ETN NYSE Arca

iPath® Dow Jones — AlG Copper Total

Return Sub-IndexsM ETN NYSE Arca

iPath® Dow Jones — AIG Energy Total

Return Sub-Indexst ETN ’ NYSE Arca

iPath® Dow Jones — AIG Agriculture

Total Return Sub-Indexs™ ETN NYSE Arca,

iPath® Dow Jones — AlG Natural Gas

Total Return Sub-indexs™ ETN NYSE Arca

iPath® Dow Jones — AlG Industrial .
Meatals Total Return Sub-IndexS¥

ETN NYSE Arca
iPath® GBP/USD Exchange Rate
ETN NYSE Arca
iPath® Dow Jones — AIG Commaodity

. Index Total Return™ ETN ’ NYSE Arca
iPath® EUR/USD Exchange Rate
ETN . NYSE Arca
iPath® S&P GSCI™ Total Return .
Index ETN NYSE Arca
iPath® MSCI india IndexS¥ ETN NYSE Arca
iPath® S&P GSCI™ Crude Oil Total
Retum Index ETN NYSE Arca
iPath® JPY/USD Exchange Rate ETN NYSE Arca

* Not for trading, but only in connection with 1he registration of American Dapositary Shares, pursuant to the
requirements of the Securities and Exchange Commigsion.

Securities registered pursuant to Seclion 12(g) of the Aci: None .

Securities for which there is a reporiing obligation pursuant to Section 15(d) of the Act: None

Indicate the number of outstanding shares of each of the lssuers' classes of capital or commen stock as of the close of
the period covered by the annual raport.

Barclays PLC 25p ordinary shares B,534,698,021
£1 staff shares 875,000
Barclays Bank PLG  £1 ordinary shares 2.337,181,000
£1 preference shares 1,000
£100 preference shares 75,000
€100 preference shares 240,000
$0.25 preference shares 131,000,000
$100 preference shares : 100,000
CONFIDENTIAL
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Indicate by check mark if each registrant is a well-known seasoned issuer, as defined in Aule 405 of the Securities Act,
Yes@ NoO

li this report is an annuat or kansition report, indicate by check mark if each registrant is not required 1o file reports
pursuant to Section 13 or 15{d) of the Securities Exchange Act of 1954,

YesO NoH

Note — Checking the box above will not relieve any registrant required 1o file reports pursuant to Seclion 13 or 15(d} of
the Securities Exchange Act of 1834 from their ohligations under those Sections.

Indicate by check mark whether the registrants (1) have tiled all reports required to be filad by Section 13 or 15(d) of the
Securities Exchange Act of 1934 during the preceding 12 manths {or for such shorter petiod that the registrants were
required o file such reports) and {2} have been subject to such filing requiremenis for the past 90 days.

YesE NoO

Indicate by check mark whether each regisirant is a large accelerated filet, an accelerated fler, or a non-accelerated filer.
See definition of "accelerated filer and large accelerated fller” in Aule 12b-2 of the Exchange Act. (Check one):

Barclays PLC:

Large acoslaraied filer @ Accelerated filer O1 Non-accelerated flier O
Barclays Bank PLC: . .

Large accelerated filer @ Accelerated filer O - Non-accelerated filer &

S&nmﬁm_u<o:mox3m}§:mn3_ummaoq moooc:m:m:_..mam_m:.ma:mm_._mmm:o prepare .5m financial statements included in
this filing: . .

c.m.m?p_uﬂ__qu:m:o:m__um:m:o_.m_ mmuo&:mm,m:amammmwmcmquf:mSﬁmq:m:.o:m_ Accounting Standards Board
@A Other O :

If "Other’ has been ¢hecked in respanse to the previous questlon, indicate by check mark which financial stalement item
the registrant has elected to follow.

tem 170 Hem180

It this is an annual report, indicated by check mark whethet the registrant is a shell company (as defined in Rule 12b-2 of
the Exchange Act).

Yes [ No@
(APPLICABLE ONLY TO ISSUERS INVOLVED IN BANKRUPTCY PROCEEDINGS DURING THE PAST FIVE YEARS)

Indicate by check mark whether the registrants have fifed ail documents and reports required 10 be filed by Sectior 12,19
or 15(d) of the Securities Exchange Act of 1934 subsequent to the distribution of securities under a plan confirmed by a
court.

Yes[O NoQO

L BARC-ADS-00804136
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GE:Spand wgincreased the Jult year dividend payout

CONFIDENTIAL

Financial review

Group Parformance A

Barciays delivered prof before 1&ax u Earaings per share wera
a risg of
-~

Income gre@".’?.o @Igﬂ'ligry(isomh vras well spread by pugHiges. with
strang contricutions irom Iniemational Retail and Gommarzial Bankin&)
Barclays Global Investoss and Barclays Wealth, Mgt incame. alter -
inp%q@m_w@and Included nel 'osses nf m_’u?ilﬁbrelaung
to ¢TETiTma ket turbuience, net of @o! gains arising I/om the fair
vaksation of noles Issied by Barclays Capital and seilements on avarcralt
fnes in relation te pror years of inAK Renail Banking.

Impatrmenl charges and other eredil Bsovislons rose G to 87,7055,
Impairmant charges retaing o US sulrprime morigages and alhar credit
marke! expasures were@ Exciuding Ihese sub-prime rolaied
charges, impairment chergas improveddelo 8 .oﬁng-rbtn UKF{EE:-{ D
Banking and Barclaycard. impaiment gharges impraved significantly, as a
cansequence af reductions in flaws I delinquency and arraars baiances
in UK cardls and unsecured foans MK mortgage impairment chazges
remained negligible, with low leyéis of delaulis. wid the wholesale and
compurate seclor remained sipdle. The slynificant incresse in inpairm*ont
charges in Intarnational Agysl and Comrmercial Banking was driven by vory
strong bock growth. Ty A

Operating expenses incransed 52 1o 731 59m ﬁ"We invested in gmwing

Ihe branch nelwork and distrbullon chansels 0 intematinnal Retail and

Commerciel Banking and in infrastructura deveicpment in Barclays Global ©

mveslars. Costs were tower n UK Banking and broadly flat in Barciays

Capital. Gains [rom pmperty disposals were 257 i (200! 2my The
Graup coskincome ratic Improved G{E.*pe:cenlaqeggin 5 o

' | A
4

Barclays
Arnuat Reporl 2007

b4

)

Business Perurmance — Global Aetait.and Commercial
Banking [

fn UK Banking we [n‘ﬁp_qucd the cghlincome ratio a I T vl

percen‘nge poinls lod§35) excluging setilonanis on overdrait fees in
relation to prioz years of 176y On this basis we have delivered a

W sightpercentage point improvemend in the pasl lhree yeurs,
vell ahend &1 ur larget ol six peicenlage peinis.

UK Retail Banking profit before lax grew 550 £L2B2D. Income graw
Aomecluding seltfernents on overdralt lees i relation o prior years of
TEm>relecting a very strong performance In Personal Customar Relail
Csavmgs znd good pedormances in Current Aceounts. Lacal Business and
Home Fnance, partially offset by lawer inceme fram loan proteclion
msurance. Enhancements in pracict ofleing and continued impravements
in processing capacily enabled a sireng performance in mangage
orgination. with a shara al net new lenging of 8%. Qperaing oxpenges
were well conlnolled and improved mpailrnnnl charges Imprevod 25 /7
rallecting lower charges in unszcured consumor londing and Lecal
Business. This was Griven by imprevdmenis in The coliection procoss which
led to reduced flows inlo delinquengy. lower levels of arrears and stable
charge-ofs. Morlgage impalrment fharges rematned nagllglble.
B
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) a5 ¢
Barclays Commercial Bank deliverod profit before 1a, f 1,37 1w Prafit
before business dispazals q._.:ua.\m@ Income msuae.mamn.mwe%m: by
¥Ery slrong grovih in lees and commissicns and steady orowth in ney
inlerestincome, Nan-intorest income ingreasad EEFDaf total incorra
tacling cantinuing fecus on cross saies and offidénl balanca sheat
utilisatton, Operating exgensas rosesH®, seflecling ingroased invesinent in
product devefapment and Suppert, safes farce capability and oporalicnal
elliciency, Impaimant charges incres an@.ﬂ_um a result ol assot growlh
and higher charges in Larger Busina 5. N L i

Barclaycard profit before tax increased to 540, &.w_._mmn_ ol the prior
year, Sleady income refative to 2005 aflectéd sirong Growih in Barclaycard
Inlarnationet offsel by a reduclion in UX card extended cradit balaneas as
we ra-pasiticned Ihe UK susiness and reduced lower cradit quality
Exposures including the sale of the Menument card nortiolio. As a resuit,
impairment charges Impraved@i®, a'leeting mare seleclive customer
recruitment, ci.ent Managemenl ang improved collaclians, Operaling
9XLenses Ngreased @aaco: by ued investmenr in Barclaycard
Inlemational and the FoA- rence aha proparty gain included in the
2008 results. Bentlhycard US coniayed Yo make Qocd prograss, and for
e lirst time made a pralil lor Em\u.mn. ~ ....wu R

Intarnational Retalt and Commergial Banking protila declinedZE %10
A £735m, Resuils in 2005 included a 974 prafit on disposals and (MR C
post lax profit share from FirslCaribbean Interrational Bank. 2007 resuits
rellecled a 12% dacline in Ihe average value of the Rand.

.”mn.aum

Internatlonal Retall and Commercig ...mmE:m —exely

defivered a protit before tax of £27 . Income ras £s wa significantly
increased the pace of arganlc growth across the business, with aspecially
slyong growth in Ememging Markels ang Spaln. Operaling sxpenses arew
A @23 18 we expanded tho distribulion icotpring, QAENing 324 new hranches
- #nc 157 new sales cantres and also invesied in rolling cut a canmnaon
lechnelogy platform and processes seréss lhe business, Impairment
Increased to @ including very strang balance sheol growth and fower
releases, [l

Internatfonal Retall and Commeretal Banking - Absa Slering profit lan

to Xe8Iripafter absorbng the 12% deckne in ha averaga value of lhe
oW RatdT foans and advances Arend 2273 ard ramall deposits ea_.q@

A = -

CONFIDENTIAL

CW‘. pa 1ol .;ECQ_nmh L new assels I UES86
.@ ~ E g M.

Eusiness Performance ~ lnvestma nt Banking and
Investment ?__m:m@o_jm_:hw

Barelays Capital defivared a3 lincrease in profit butore tax ta LR ET
Melincomo was whend of {as yoay, rellecting very strong performantes in
Most Aseal classes .neluding interest riles, cusrencizs, equily products andg
< cammad igs. Results als Included net 'essos ar g from gredit merkal
turbulence ST 535 pnet of Gans from tha fair valuation of igsued neles
oL €GBT All gebgraphics ouisida the LS enjoyed significant growth in
,\._.f incomeand preils, Sirong cost control led to operaling expensea deghining

slighlly year an year, 3 ~

Bartlays anm_\..w_.:am“na (BG) profit balcre lax ircreased@hhe (7.
Income grew (6% criven by Very sireng gravth in management fees ang
in securilies leniding revenues. Pralft and income grewlh wera olh affecied
by the B% depreciilion in the aveiage vajue of the US Dollar. BGlcosls
increased g5% as we continued to build our inlrastrocture acress mulliple
pocucts .Mu platiorms lo suppo-t fyture arowth,

The costincome ratlo rosg &

o

* ASSRLS under Inanagemsnt grew

Barclays Wealth profil before tax rose(EbE) 1o 7 Income growin of
.m@mw driven by increased clant funds and grealer fransaclion volumes,
’ 0518 wrere well conteolied as Susiness valmes rose and 1he costincome

ralio impraved Frepeicentage points 1o g We conlinuod to invest in

client facing slalfEnd infrastruglure, Redressicosts declined. Tatal glient
ussels incroases b to , St
Mw (145 = Z

Head office funcfians and oiher Cperations
Head o:_nm functions and other operations loss beforo tax ircreased

o ellscling higher Jnter-sagment adjustments and jower pains
B v
from hedglhg activities.
. |
Capital management .

AL31st Ducember 2007, aur Basel | Tier | Capital rafio iﬂﬁﬁmomu
@. We startod mnaging capital ratios under Basel Il froaT T3t January
2008, Qur Base! [} Tier 1 Capital rllo wasKZES) Cur Equity Tier  ralio

£ was@G 0P under Basel | {200645,55y andfL i \ynder Baset 1.

We have ircreased tho uBann\wsdn_.a nmﬁm.*m. to sharehalders in

respect o1 2007 by 0% We mainiain ous Progressive approach to

dividands, mxumn:_._m\..__c_anan_ grovdh broecly to match earnings growth

over line. .«.\W

munnqn___m m
Annual Report 2007
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Financial data

Consolidated Ingome stalement summary
For the year ended 3151 Decamber

2507 20006 2005 2004

£m £m £m £m?2

Mel :nfednsl income 9,610 9,143 8.075 6,832
Net lee and commission ircome 71797 5,705 4,847
_Principal transaclions 4,578 73,175 2,514
Met premiunys frem insurance contracls 1,060 ar2 1,042
Cthar income 214 147 131
Tolal income R 23,402 22,170 17,078 15367
Net clains and benefits incurred on insurance centacls {142) 573 G15) 1,259
Talat income net ol msurance claims 23,800 21,595 17,352 14108
impairment charges and other credit provisions (2795 _(2.1354) (1,574 (1.093)
Netingoma 20.205 9,441 15,762 13018
Cperaling oxpenses b13,199)  (12,674)  (10,527) (5536}
Share of post-lax resulls of assaciales and Joinl venlures 42 46 45 36
Profil belare Lusiness disposals A -l 7048 5,813 5,280 4,535
Prolit on dispasal of subsidiades, assosiales and joim vanlures 28 323 - 43
Profit betore tax 1,076 7,138 3280 . 4,580
Tax {1,961) __ "(1.941) (1.439) (1,270}
Profit after tax 5095 5,185 3,841 3201
Protit atizibutable to mincily interesis \&. 370 G4 394 47
Praik atiibuiable o equily.holders of {he carent - A457 4,571 3,47 3.254
5035 5,185 3,841 ,201

Selected financial statistics
Hasic eamings por share
Dituted earnings per share
- Dividends per ordinary share
Dividend payout ratio .
Prafit attibutanie fo the equity holders af the parant as a parcentage of;
averaga shamholders’ oquity
average lelal assels

A
eo7p  E98n.  Go6n. 43fn |
34.0p 31.0n 28.6p 24.,0p
. C ARaean 4% 489% - 470%
"

p=

[

Seleetcg statistical measutes

Costincoma rallo? ) LA wrn 59% Gl%. __ 61% |
Average United States Cellar exchange rate use In proparing the accounls 2,00 1.84 1.82 143
Average Eurc exchange raté used n greparing lhe accounis 1.46 147 1.46 3.47
Average Rand exchange rale used in preparing tha accounls 14,11 12.47 11.57 11.83

Tho Fnancial inforration ahuve Is extracted from the publighed accounis for the lzsk three years. This information should be rzad lagether wilh, angis qualilies
by reterence 10, lhe accounts and notes included in This reporl. ’

¢

MNote
2 Does mal refigct ihe application ol 1AS 32, IAS 3% and EAS 4 which Became affcelive fmin 151 Jansary 2005,
o Delined on page 2.

m m..._:n_m___a ”
Annual Repart 2007
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Financial data

Consolidated halance sireet summary
As at 31st Decemher

2007 2008 2006 2004

. £m £m tm fm?
Assels 4 A
Cash and aother short-term lunds o 3.525
Treasury billa and olher eligible bills BE
Trading ponticho and linancial assels desynated at lair vaiue AT 171 202,484 261,800 | nia
Derivalive finnncial instruments AJ_238.088 138,353 136803 nia
Debt securities and equily shares ¥ nwa n/a Hav,; 1o
Loang and advances to banks 10,120 30,526 . 31,105 Aa0.832 ’
Loans and advances tc customers \L 345,358 282,300 268,856 262,409
Awailable {ar sale financial nvesimants 3072 51,703 53407
Reveise repurchase agraements and cash cotiateral on securlies barrowe) .1 1 3
Qlhar assols A oo 17198 18011 43247
Tatat essets Ad1227.361_0s6,787 924,357 538,191
Llabilities A
Ceposits and ftoms In the coursa of calleclion due to banks - 92 338 91783 77468 1122291
Customer accounls ) | 2¢ 217.492
Trading porifalio and financial liabilities designated at fair value £ 139,891 125,061 104.949] na
Lisbilities 1o customers undar investiment contracls 92,639 84,537 85201 wa
Derivallve financial instruments 2482868 140,687 137,971 nia
Debt securilies in issue 120,228 311,137 103,528 aw.mhpr\ar
Aepuichase agreeniznts and cash collateral on securlies ient 169,429 136956 121,178 nfa |’
insuranca contract labifilies, induding unit-linked fia 3,903 3,078 3,767 B.37T7
Subordinaled liabilfiles 18,150 13,765 12,483 12,277 i
Other liabilisies AL V5032F 13,808 14918 87,200
Total liabllitles 1,194,805 B69,397 893927 521,417
Shareholders’ equity
Shareholders’ equity excluding mirarity interests 23,2M 19,793 17426 15870
Minority intaresis 9,185  T5H 7.004 894
Total shareholders’ eauity 32,376 27,390 24,450 16.764 \A

Total linbilltles and shareholders’ acuity-

1,227.361_ 996,787

924,357 538,187

Risk weighted assote and cagital ratlgs © ) —
Risk weighled assets IIATE 207,533 269,140 /5
Tier 1 ralio T8% 7% T0% —
Risk assat ratia 121%  11.7% 11.0%

Selected financial statistics N

Het assel valua per ordinery share
Year-gnd United States Dollar exchangs rate vsed in preparing the accourils

Year-and Euro exchange rate 11sed in propaning the aceounts 1.36 1.49 1.46 ._“.:
Year-end Rand exchange rale used in preparing lhe accounts 1364 1871 10.87  10.80

The tinancial Information shove is extracted from the published acenunts for tho las1 threa years, This information showd ba read

Ly referanca to, the accounls and Nales inciurded in s report.

Nutes

wogelher with, and Is qualllied

i Dees sol reftocl the appication of 1A5 12, 143 39 and IFRS & which baciung cHacrve fom 151 Janumy PU0S,

4

15 At 15U Januiry 2005
S 39 g I-HS 4,

02 Baset | batis Caolat ralos ler 2004 1 enivn

CONFIDENTIAL
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Analysis of results by business

Analysis of results hy business
For the year ended 31st December 2007

internaticnal

Head oflice

Rotail and Barclays lunctions
UK cemmercial Rarcldys Global Barclayg and other
Banking Barclaycard Banking Capital tuvestors ‘Nealth operations Group
£ £m : m £m £im £m fm £m
Met inlerast income i, 556 1,394 1,890 1,179 e} . A 128 9,510
Net ten and commissior ncame 14932 1,080 1.210 1,225 1,936 719 {424} 7.708
Principal ransactians® C’ 56 11 240 1,692 ) . 5B () 4,975
ek pramiums {rom insuranco
contracts 252 410 a7z - - 185 152 1.011
Otherincome 58 {26} 87 13 2 19 35 138
Tatal income 5,894 2,499 3,807 7,419 1.5926 1.839 (192} 23,492
., Netclaims and benelits incurred on
insurance contracts (43} ns) (284} = = {152) - (392} A
Total income. net of inserance :
claima &,B851 2,186 . 3.523 7119 1,226 1,287 {192) 23.00c
Imgpairment charges {049) {&1B) (252} (B46}) - (7} (3} {2,705)
Met income '*g T 6,002 1,648 3,271 6,273 1.925 4.280 {165) | 20,263
Qperating expenses (3,370 t1,101) 12.356) 3.973) 1,192) 972) (234} {13,199)
Share of post-lax resulls of assaciaies -
and joinl venivres 7 {73 i as - - - . a4z
Profit belore business diagosals ,g_f_., 2,839 s40 a2z 2,315 734 klirg {129) 7,038
2:alit on disposal of subsidiarias,
asseociales and joint ventures 14 - 13 = - - 1 28
Profit befare lax 2553 540 3938 2,335 73 307 (428} 7.078
A

As at 3151 Decombar 2607
Total assats . 161,777 22169 “B9,i57 839,662 89,224 19.924 7,052 1,227.361
Total Hagililies 165,888 1,559 . 18,808 811,616 §7,101 33.508 24,024 1,194,885

Al trapsuetons Lomnnde Aol Inaurg nanmae it nel weesimonbatgshng,

1 0 Barclays
Arnual Pepon 2007
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et AR

N AT A T
e

. billivs 2006 2005
m £m £m
Income statement intormation
Meal interest incama 4,596 4,467 4,213
Net fee and commission income 1,932 1.874 1,728
Net trading income ﬁ 9 2 _ -
et vestment income A7 28 25
Principal ransactions | 56 30 2G
Nel premisms lrom Insurance contracts [ 252 342 298
Qlherincome 58 63 32
Telal income . 6.694 6,776 8,297
Net ciaims and benellls incurred on insurance contiacls (43) {35} (B1)
Total incoma, nat of insurance Saims L 6,851 6,741 6,236
Impairment charnes {849) 887) (671}

Nel income

Oparating expenses exciuding amertisation af intangible asseis {3,358) (3,387)

Amerlisation ol inlangible assels 12y 2

Operaling expenses {3,370) (3.309) (3.326)

Share of post-lax results of assoclates and joint ventures 7 5 (3}

Profil an disposal of subsitianas, associates and joint verlures N 14 76 -

Prolit belare tax 2,653 2,546 2,236

Balznee zheet information

Loans and advances to guslomers .\,lr £145,3bn £131.0bn £125.5hn

Cuslomer acCqunts £147.9bn £139.7bn £127.2bn

Tol2t assels A 4 %1618 £147.0b0 £139.0bn

Selected statistical measuras

Cestincome catio? 74 19% 50% 58%
| R

fisk Tendency® £ _775m £ __790m £ B65m

Bisk weighled agsels J=~ | £ ga.3bn £._B3.0bn £ 87.9hn 1

a  Defingd on puge 2,

.— N Barcloys
Annual Repor 2007
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Financial review
Analysis of results by business

Global Retail and Commercial
Banking
UK Retail Banking

Whowe are

UK Relail Banking comprises Persanzl Customers, Home Finance, Lorai
Rusiness.” Censumer Lending and Barclays Financial Pl g. We have
nne of the largest branch nelworks in the UK wiin argund 1,700 branches
and an extansive nelwerk of cash machines.

What we do

Our cluster of businessas asms lo Huild broader and daeper refationshins
with euslomars. Fersonal Customers and Home Financs provide & wide
range ol products and servicas 10 relail customons, including curren;
aveeunts. savings and investment praducts, mongages braadad Woolwich
and general insurance, Barclays Financial Planning provides bankirg,
investment pradudls and advice 10 z(lluent sustemers.

Local Business provides banking services to small usinesses. UK Retail
Barking is als0 a gateway 1o more speciallsed services ram ather pars of
Barclays such s Barclays Slockbrekoss.

Cur businass serves 15 milllan UK custamars,

Highlights

4.5

¥

CONFIDENTIAL

£z

Performance

. .
2007706 PN <
UK Relall Banking proti exchuding ax m_‘.nqmmmmnﬁ.m.wl@_. £167 0 ¢ _,mmm.@

{2006: 9L 18NN due to reduced cosls and a sIrong improvainsat in

impa} [ -,
Mmpaimen o D

c
Including the impagtel sattlemertian ovordral] lees dm agios ve: £
<o _mm.hw\c_:noﬁ edreaset G20} 10 m@mobmﬂ 346mT
INCOME grewc 2%t (E670) excludin  Ihe impact of setifements on overdralt
fees in relalion to prior gmmauﬁlﬂ\_lmﬁw This was driven by very strong
grawth i Personal _ncaM»&NX relall savings and good growth ir: Parsonal

Custormer current accounld, Homa Finance and Local Businass,

Net interest income increasedd@) ﬁ@ to @\Bmﬁwn 765
Gimuith was diiuen by a higher conlribulion trom denosils, Urroy
combinzlien ol good balance sheat growlh and an increased | Abi

~__masgin. Tolai averaga cuslomer depasil halances increased7 %40

: ). supported by the launch of new praducls,

Marlgage velumes increased significantly, ¢ven by an ﬂBENﬂ.wnq i of
lenger term value prackicis lor cusiomers, Higher levals o ¢
canlinuing Impravemenis in pracessing capahility. Morigage balances wera
< x58.957 al the nd of the pericd [ROCSXEG:. 700, andpproximate markel
shard ol 6% (300G: 6%). Gross advances eregSR Nigher alg 28, ORC.
C{R005-70°EbP). Net lending was LE06D [2006: 2B, representing
market siara of 82 (2006: 2%). The average loan fo value ralio of the -
residentiai morlgage book'an a current Waluati 25is was 39%. The
average loan e vaiue 12tio of new residgatinl origage lending in 2007
was 54%. Consumer Lending balances JeprdasedgSd o 7.Bbh (2006;
 EERBR}. roffecting the mpact of lighler w.m...:am_._u criterigd <

Qverall asset margins decroased as a rasull of the increased proponian of
merigagrs and conlraction in unsecured loans, £

n)z.m_ lee and commission income ﬁmacnmaﬁw\m\&w@v ”oﬁ@ﬂmcom“

@u. ._._._mqmEmmm_azmnc:mn;nnaﬁ:::noaamas__:nmao:m_
Cuslomers and gead growlh wishin |aca] Businass. This was Inore than
alfsat by setileman:s on overgrafi fees. <

Nel pzemiums _BBL._M. rca underwiling aclivities reducedZE3y
< 580 S@ﬁommu . a5 there conlinued o be lswer custamer
take-v) o T3 protection insurance. Net clalms and benedits on insurance
contracts increasea _m@ (2005: €35k .\\nHr./
Impairmen: charges amnamm&mmmluv A.W@ﬂu L5534 (2006: 5
onsumer |_cndi

rellecling lower charges in unsacurad ing and {ocal
Business. This was driven by improvemenis in the colipction pracess which
lod to reduced flows o delinquercy, lower levals of arrears and siablo
charge-gifs, Marigage impairmen) .mdmﬁmm temaingd negligible,

Oparaling expcnoes reducedd T WBI 1o $23637 (2005: €TEATR),
reflscting strang and activa management of all &¥Pensa lines, targeled
pracessing improvaments and back affice consolidalion. Gains from e
sale of property were Z1930 (2008; £259m), Increased inveslment was
focused on impmving the avarad custom T experience through eonverling
and impreving tha branch netwgrcrvitalising the product offering;
insreasing eperationel and prac s-elficiency; and meeling regulatory
requirements. [ o )
The costincome rafis improvad dibparcentage point E@.
the impagt of settiements on overdrall fees frem prior yad 1
costingema ratio 563...3@ percaniage painls S@. &
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2007 2008 2005

£m £m £m
tncame statement information
Nat insereal inconie 2,956 27065 2,677
Het lee and commission incoma £.183 1.232 1,066
Nel premiums lrom insurance contracls 252 342 372
Oiber incoma A7 a2 24
Tetal ingome 3,340 4,381 4,138
tlet claims and benefils an insurance coniracts {43) {15} {61)
Tota! income net al insurance claims 4.297 4,346 4,077
Impainnenl charges (559} (535) (194}
Met incoms ﬁ 3.738 3,711 3.683

Operatiag axpenses sxcluding amorisation of inlangitle nssels
Amorlisatisn of intangibe assels

_\ {2.455)
18}

_ _m.mﬂw_ _ ﬁ_mo_.u

Cperalitg expensas (2363 [2,532) (2,501]

Share of posi-lax resulls of assogiates and joint venlurgs - 7 2 {5} -
Picllt hefore tax 1,282 1.181 1.078

Balanee sheet information

Loans and advences o customels €@2.0bn E747bn E72.bn
Cuslomer acqeunis 871 ba £&2,3bn £76.3bn a
Total ASsels £87.80bn £81.7bn £78.1hn

Selected slatislical measuyes '

Costincame ratia? ) 7% 58% . &1%

Alsk Tendency™ £ 470m £ 500m £ A15m

Risk weighted assels h\ [ r45.00n £43.0bn wanshn |

a Urhned on page . .

) )
2006/05 < Q\ | -
UK Retail Bapfing profit befors lax increased 004 (£105mD Lo T.T61mM

(2005: 7}, driven by good Income grawlh and @el cont
Thare has boen substanlial additlenal invastment to trarsiom the
business. s} <

g
income m:namuun@a\ﬁmz la (2005: }. Income
grovrth was broadly bassd. There was swong income growth in Parsonal
Bustomers relall savings, Local Business and UK Premigr and goad
growlh in Personal Cuslomers cument aceounl income, Sales volumas
increased, wilit a particulady strong perlarmance frarm 21%_ channels.

. -

Nt intarest income ._aﬁnumanﬁwﬁn ) ta BZ7Gh] \H\maom" 1.
Growth was driven by a bigher cortribution fram Bposils, hrougha
combination af good batance shast growlh and & stable tiabitity margin,
Total averaga customer daposit balonces ingreased 0% lo £76.5bn {2005:
£71,0bn), supported by new products. Growth ol personzl savings was
above thal of the market.

Martgagae volumes wsauar.mn_ si mmﬁﬂ: [y .<.m= Q& M _o.....mm nm_ mwﬁ%pi_d
v n. UK residential mongage

8 . Girogs advances

rapaciy. custamer servicg«valug

¢ _balances eaded the yoasat RET.7Bn{L006:
Tere@0R higher ot £18.4Bn (20053, L1150, wilh a markat share of 5%
{2005: J%4). Net lending was BZEED wil perforaance improving during
{ae year, leading to a market share ot 4% in the second hall of (he year.
The mortgage margin was reduced by changed assumplions used in the
calgulation of effaciive nlerest mles. & higher groporion of now morigages
and basa raie changes. Tha new business spread was in line wilh the
ingusiry, The foan o value ratio within tha res:Gontial marigage book an @
anrent valuation basis was 34% (2005: 35%%).

|
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There was good balanca growih in nen-mortgage loans, where Logal
Husinass average balances increased 9% and UK Premier averdge
balances increased 25%.

\.u
z n. . f ﬂ.,
m:mmm_.n_.:._a,uu_ua_._oa:._m_:n..uummamam ﬁaq.l/:w E%
{2005: .AF.@. . “There wais skrong currant account income gl Y m
Perscnal Gustormots and Logal Busi LI Pramicr delivareo strong
growiiv-rellecting higher income rom banking senviges, morigage sales and
nvesiment advice. -

Met pramiums fmavins bfynce undenvriling aclivilies n_on_.numm@_mu
i) (o £33200 {2005:¢7T720), There continued ta ba lowor cuslomar
1ake-up of Igan protectian insirance, Net calms andg henelits an insuranca

contracls improved _mhuww_ (2005 EEImIE ' .

—
impairment charges Snnmmmmu&w_. { 0 {7 (2005: ERRM). The
increase principaly reflected balence gravih an @ deleroralian in
dalinquenty ratas in the Local Business loan book. Losses from the
merlgage porialio remainad nagligibte, with m:mﬁ.ﬁ. al low lavaols,

S
Oparaling expensos warg sleady m_@@moom. 7). Gains lrom
the sale and leaseback of propeily amaunied to LZ5TR (200500,
Invesiment in The business 10 improve cusicmar n?:né
sustalnable perfonmance imprevements was directed at vpgrading <
distribution capabilities. including restrucluring and improving tha hranch
network, Furher invesimant was facused on upgrading the contact
centrey, iranglorming the performance of tha mongage businass,
ravitalising ha retall product range 1o meel cuglomers' needs, imgroving
gore aperakons and pracesses and rationalising e number of operating
sites. Tha level of invesiment rellected :n aperaling expenses in 2006 was
approximatrly doub!s the tevel of 2005,

The caslincome ralio improved difEg percentage points 158 (2005:
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Financial review )
Analysis of results by business

Global Retail and Commercial
Banking
Barclays Commercial Bank

Who we are

Barclays Commercia) Bank comprises 8,400 colleagres who serve B1,000
custamers.

Earlier this yeay, ve launched our new brand — Barclays Commercial Bank
— to replace UK Business Banking. This new idenlity s much mare than
juala name change. instead, It more accuralely reflests our current
capabilitiez and future aspirallons, and it is scalable acruss markots. To
complement tha new idenlity, wa also launched a clear cuslomer
proposidon. [t comprises thres elemenist

« relationship
- sperialisation
a innovation

These encapsulale our cagability fo deliver distinctive service and solutions
that meet our customers’ needa.

What we do

Barclays Commerclel Bank provides banking services to organisations with
an annual tumover of more than £1m. Customers are seved via a nehwark
of relationstiip and mduslry seclor specialists, which provides selutlons
consliucted from & comprenensive suite of banking products, suppor,
experlise and samvices, including speciafist essel finencing end leasing
facilities.

We are a kay compenent of the Barclays universel banking model,
livering incame kn parinership with ali the constifuent business units of
the Barclays Group.

CONFIDENTIAL

Periermance indicators

Imgzieman: 45 50

of Lot aad achanees
I CusiGmnys

WREETA4T NGO
nan izterest s L

% Entetest incoma T Non intesest

Performance .
ao07/08 C \P - G

Bardlays Confmeycial Bank profit befors tax increased £6m Yo

(2006: ue to conlinued good incomea grewlh parially olfset by

lower gains irom &usiness dispesals, Profit oxcludi ofi husmnss

disposals ol @mg_oosrease@?;a%'?
bQBEI

lncume inerease ‘EP»GEJ’-’-\ n@p [Ncn—hlerest
TComE INeregset T, da0s a1 fota Income (2006{2059); Teflecting continuing
{oCuS On Cross sates and efficient balance shael utilisation. Thare was vary
slrong grow'lh in &=Llee and cnmﬁssm income, which increased {78~ T,
(E745 (2006¢EB42(E) duo 1o very strong performance in

fing !ees ere was 3150 good growth jn lansaction refated income,
fnre«gn exchange and denvallves transaclions underlaken on behalf of
clisnts,

Nat injerest income 1'rpn:|v e

Incoma from principal transach wEnjure capitaf@nd
alher aquity realisalions Incresse @'\ t {2008: ).

Impaimment charges increase ) lo @[2005@
mainly duc to 2 higher level of iITibairmest losses g arger Busmﬁias
impaitment irended towards risk 1endency. There was a reduclion in

Impaitment.[avels in Medium Business dueto a tighlenlng aof the lending
critena.

Opesating expenses increasa GE)ES0
Openriling expenses are net ol gains of
pmperty. Growth in operating expenses w;

developmenl ant sales capabsiity.

Barclays
Arnual Reporl 2607 1 5
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Income stalemant information

Not inlares! incame 1.738 1,702 1.536
Net fze and cammission income 9 642 2089
Me1 lrading income 9 2- -~
Nal iavesiment income : a7 28 17
Pringtpat transaclicns [ 30 17
Qlher incoms 11 21 17
Towl income 2,554 2,395 2,159
fmpairment charges {290) 252) 177)
Wel incoma ,264 2,143 T 1,082
QOpe-ating expenses excluding amotisation of inangible assels £903} (836)
Amartisalion of intangitie assets . £ t1]
Oparaling expenses Ll {807 57
Share of past-iax resulls of assaciates ang joint ventures - 3
Orofit o disposal of subsidiaries. associales and joint venlures 14 T8 -
Profit Lelore tax 1,371 1,365 1,160
Balance sheet information |
Loans and advances 10 customers £63.2bn £56.3bn £53.4bn
Cuslomer accounis £60.80n 257.4kn £50.9bn
Tolal assels £¥3.8bn £65.9tn £59.9bn
Selected statisticat measufes - .
Coatiincoms ratio? 2 6% 36% 38%
Risk Tendercy? £ 305m £ 290m £ 250m
Risk welghled agsels £ (—esaEon 50,08 Ti7 160 )
= L-LL I

a  Delined on page 2.

' <

2006/06 \0
wm_n_mmm\nﬁﬁw\_:yn_n_ Bank profii befora tax m:n:mmuma@@u e
@lwl\ﬂqvﬁocm“mﬂmmg driven by comtinuad sirang iREome growth.
parcfays Commercial Bank mairlained ils market share of primacy— 7
- gustomer relgiionships, The 2008 resuit included a 2005:

contriution {-om the fuli yoar consclidation of lveco Finance, s.:_w a
194 stake was acquired on 1st June 2005. Prolit before business
uisposals Incregs el T3 E@ooﬁéﬁu

Income increased 1% ﬁ lo RZII5(2005: FZT5HIR). thivan by
sirong belanes sheel growih. e upliltin _:dﬂ%wcmm broadly based
across income calegories. /)

X
=
g

E
=]

|

i
5\
S
I3
o

Net interest incama insreased
drivan by sireag balance sheet growils,
businass areas and in parlicular Larger Business. The tending imargl

imyproved st tly. Average sustomer accounis increased?i1 %50 RA4.BD

(2nas5: witlh.gned growlh gcross product caleganes. The Ceposit

margin was stable. & )
. . - s L <
flel fee and commission income _:namum@.“ e _o@

{2005 nmwth. ). There was a strong flsein income Trom foreign exchange
ane derivatjves busingss transactad 1hraugh Barclays Capital on behalf of
Barclays Chrminerciat Bank cuslamers.

el
16
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£IED-

-
Income from gringipal transactians wasZ50n (2005: i7m). primarily
reflecting the proli realised on a numbar of m..,_c_s:w.Wﬂ:Em:_m. c

As-expecled, impairment ralos Lrended upwards et
mare rarmalised lovel, Impaimment increas

Business end balanee growih, Impainnent charges in L

were stable.

\
Qnemiing expenses nereasatd®
growlk reflecied higher volumes, Incransed 9xpe

)

lhe: yees lowdds a

mito EEZM2005:

< @ with Ihe increase niainly reflacling higher charges from Medium

<

grge’ Businass

) to @@omv@m@. Cost
e

fiiure an [ror

ine siaff

and the casts of fveeo Financa for 2 fulf year. Operating expanses included

a creditaf €60mon the safe and [easeba
Cresiment was iocusod on the act
cporating sites and tachrology infrastructure,

come ratin msuacmn@mamnﬁnm points _@uwmoomn

ck of progerly. Increased
‘on of Lha ralic

tian o!

m__.ommgn:m_uoﬂ“mo_m:uﬂ&m,.mmm.mmmnna_amm:&o._:.<m=_.5mm n_@
{2005; €Tityarusa fiom {he sates of Infesesls in valishe leasing 2rd
Eurcpeanyvendor fnanco businesses.

<
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Financial review
Analysis of resulis.by business

Global Retail and Commercial Performancs indiaators
Banking '
Barclaycard

Who we ara

Wa are a multi-band inlerational credil cam and consumer fonding
businese. Qur credd card was the Tist o be {aunched in the UK in 1966
and is riews ona of tha leading ¢redil card businesses in Euwrape, wilh a last
gfonving business in e US.

What we do UK

Cur aclivities include all Barclayeand branded credit cards, iha FirslPlug
secured lending husiness end ths relat finance busingss Barclays Partner
Finanee. Iy additian la Ihese nctivilies, Barglaycard also operates
parinership cards with leading brands including SkyCard and |he Thamas

B
o

13 ik 07

Cook Credit Card. We contnue o lead the UK markel with the faunch in Performance /3
2007 ef Basclaycard OnaPulse, the UK's first contactless card, and 2007406 -
Barclaycard Brealhe, Ihe first card lo donate 2 percentage of lls profizs 1o : PN -
carhon reduction projects around Ihe world, Barclaycard pro#ft hefore lax incmased@@@ £530my2008:
. LAE8M), diiven by strong internaliongt grawth céupled wi sighificant

improvement in UK impairmen charges. Other Ineoma included a

Internationay less on disposal of pan of the Monumenl card parifotia, 2006 resulls

Barciaycard's Intemationa: presenca is axlensive. In 2007, 3 oul ol every 4 sellacled a property gain,at £3GmM< A
<ards issued by Barclaycad were in -narkeds auisida the UK ond we have ; ﬂ@-{ A

) h pbely \ N Incame dacrensetk{ETEM) 1o X A0 TE006: L5517 rellecting
8,8m internatianal cards in Tssue. We curcenlly operale acros Europe and strong growlh in Aareiayeard IntermaTishar, ollset by 3 BEETe In UK Cards

the Uniled States whare we are the fasles! growing eredil card busineaa. In

Scandinavia we operate through Entersard, ot joint ventum with Swoabank, Leveaue resuling lram a more cauliews approach to landing in the LK and

€27} loss on dispusal of part of 1he Menument card parifolio.

T
Barclaycard Business Nat inlerest income increasaddaB(EITAo K@E‘pﬁoos‘:‘ dag

1o slfong organjc FEWth in FENmAoNE avomge exended crodit Gare
Barclaycard Business processes i payments for 83,006 rolafiers and balances, uy 3230 €330 and averaye secured cansurmar lending
merehants and issues credit and charge cards {o comarate customors and balances v BESNE 4 R dizfiroffsel war UK average exlendod
Ihe UK Govemment. itis Europe's autnber ana ssuar of Visa Commaereial cradit card balnes: which fg|®°(ﬁﬁmgins fall 1o 6.59% (2008;
Cards wilh over 137.000 corporale cuslomers. 7.13%) due to higher average haso rates acrass corg aperaling markels
and a changa in the prduct mix with an increasad weighting 1o securad

Highlights

lending. R <
N
Met fez and commisslon inceme feltZ23 (25m) to @@(aoc&:
,108mhwith growth i Barclaycard [niemational offs& ¥ our 2¢ligns in
fespanse lo \he Cifice of fair Trading's findings on Jaze and overimll leas
in the UK which were implemenzed in, August 2006, A
—

Impairmenl charges impmvc@@nn 8380 rzonﬁ:\@sa?_r‘g :

reflecling reduced NMows Into delinquancy; Tower tevels of arrears wnd Towar
charge-olis in UK Cargs, We mado changes to our impairment
melhodulogies o standardise our approach and In anlicipation of Basel I,
The net posilive impac: of these changes in relhedolagy was af'set by an
incroase inJmpaltment charges in Barclaycard Inlematianal gd secured

consumar lending, /. ~

- -~
Qperating sxpenses increasgd (2% K120EIho S 05 2006: T
Excluding a property gain ot mpin 26104, ugeraling 2xpenses incroasad

@EI@aﬂecHng contlnued invesiment in expanding our businassos in
(Eurapeand tha US. Cosls i the UK businessos were Lroadiy laL -with
D'h{t:slmcm In new UK produet innovations such as Barclaycard OnePulse

being funded oul g perating efficiensigs,

Barclaycard Inferziional cantiniied to gam mornenll}:r:. delivering a profiy
belore lax of77mdagainst a loss bafore lax of@in 2006, Wo
concluded seVen new eredil card nefinership dadls acress Waostern
Europe. Tho Entercard jaint veriume continusd In pertcrm ahead ol plan
and enternd the Banish inarket, extending ils rmach acrass the
Bcandinavian region, Barclaycard US was profitable. wih very slrong
averago balance growlh and a number of naw card pardnesships mchxhing
Lulihansz Aislines and Princess Cruino Lnes,

Barcloys
Annual Report 2007 1 7
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Income statement

Metinterest income 1,354 1,983 1,231
Net fee and commissicn income 1,080 1,106 1,085
Met investment incame 14 15 -
Nal promiurts from insurance coniracts . m A0 iB [
Dther income {26) - -
Toial Income - 2,499 2522 2,302
Nel ¢laims and banefits incurred on Insurance contracls (13} 8 {8)
Total income net of insurance claims \f 2489 2,514 2,299
Irpalrment charges {838} {1.067) {753)
Net income o T 1,447 1,546
Dperating exponsos axcluding amorlisalion of inlangible assels (1,073) _ _ |964) _ _ 891}
Arnorlisalion of intangible assels {28} (17) a7
Operaling expenses (1,101} {981 (308}
Share ol post-iax resulls of associales and joint ventures \ar ) 8) 1
Pechit before tax 540 458 839
Balance sheet informatlon . -
|.oans and advances o customers £20.1bn £18.2bn £16.5bn
Total assets £ | ¥22.20n £20.16n £18.2bn
Saleclad statistical measurae
Costincarme ratio® : A 44% 39% 394l
Risk Tendency® L 945m £1,185m £ 965m
£ 17.0an

Bisk weighted assets

£ [E15.80bn
A

4 Defined on page 2.

2006/05 : h/ A
Barclayeard piafit balors tex decreased@EHCETHIM) {20035:
\%& as good income growlh was more than CHfEét by Figher impairment
ges and increased costs from the continuad development of
intarnational businesses \ﬁwf

Ineome increase i to (E51 4r0 [2005: €ZTHI) reflecting very
strong momantum In Barsiaycard U5 and strong perlonmances in
Barclaycard Business, First?lus, Skylard and contlnental Eurapean

markets. 0o <

SN N
Netinlerest incoma ﬂ:nﬁsmm% 1o ¥,353p (20053 )

tonal avoRy x1grAcd eredit car

due to streng gr inlote

balances v &l 005; € Bhrfahd av secured consumar

lenging balances u 00s: . parly offsetby UK ¢—
005: ],

ﬂ
\
chznnoaa_mmmo:m:nﬁ_mm:nsmum.mw. %m“o @imoow
1,065 as a resull ot increased canirbutions fr relaycard
ImMermatonal, SkyGard, FirslPlus and Barclaycard Business. Barclaycard
reducad 1ts lale and overimit foe sharges in the UK an 1st August 2006 in
respense lo the Office of Fair ._.mn_im_m findings.

investmentincome oﬁmmw@ 200 represents the gain arising lrom
the sale of part of the stake in MasiefCard Inc, tallowing ls flatation,

|_ m Barclays
Annuai Repori 2007
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A A

Impairment nrm-mmm_anmmmm@m%s 7,067) moowﬁ@
i ue

The increase was driven by a nge in nt halancos and Incraasad
numbers of banknupieies and Individual Voluatary Arrangemems. As a
reaull of management action in 2005 and 2006 to lighten lending criteria
and imprave collogtion processes, the flows of new delinguencics redused,
and levels of amears balances daslineg 'n tha sacond half of 2006 in UK
camds. A,

e s \ )
Operating explnses increase B5H{E/3mp o@wA (2005<E508m). This
included a galn trom the saléamdTeaseback of property EXcluding
thls e, uridenying aperating expenses increased (2y ﬁﬂn.,_:,_ﬂ.@ to

Is was largely 45 a result of continued m:<ﬁﬂ_w4_«96

d Indernational, pattiswlarly Barclayeard U9, an A..u
development of UK partnerships, : ﬂ
Barclaycard Inlernational continued its grasyh sirategy In the continental
Eurcpean business delivedng salid resulls{ The Enlercard joint vanture,

which is based in Scendinavia, perfornediahead of plan, Barglaycard C
Intemational foss belare tax reduced to36m)(2005: lossg W including
lha loss befare tax for Barclaycard US of€a74ry2005: lessZE0M»— O

Barciaycard US continued 1o perfom ahes
vary slrong growih in balances ard customer
number ¢f new parnerships including US Alrway’, Baraes & Nable,
Travelasily and Jo-Ann Storos. LGN

Barelaycard UK customer numbers decEned 1.4 millon to 9.8 million (2005:
11.2 miifon). THs reflected the closure of 1.5 million accounis that had
been indelive.

BARC-ADS-00804149



Financial review
Analysis of results by business . “
mmO_Qmm mmﬂm: mﬁﬂ Performance 260306
i , 3 inlemanonal Rl and Cdmmercial Banking profit betere 10x decreased
ﬂwo m m m.ﬂmu—mw - m an mﬂn n @ iz 8110 €035 (2006: 0 T1E5. Intemational Relail and Commercial
Barking — exdueing Absn £ralil befere tax in 2006 includod a X475 garm ﬁ.‘.

_s.ﬂm —\3 mﬁmosm— mmﬁm = an Q .. onthe sale of asseclale FirstCaribbean Ininmarional Bank and 34 Lij.~

. . . shave of its post-1ax results. Profit belore Iix in 2007 Inehidea geins fram
Oo mmercia _ m an mA_ h @ tho sale and leaseback of preperty of £23m (2008:CEG). Very strang
profil growih in Rand terms In _anq:m:n:m_rﬂu_m: and Commercial Banking
- Absa was oflsel by a 12% decling in the avpragevalue of the Rand.

W ¥ "
Who we are A signiflcant investmen! was madg m:_ﬂmm_.._._MEm and distribulian,
Cur businges comprises: Inlematianal Relail and Commercial Banking including the opening of §44 new branches and sales cenlres across
exchrding Absa and Intematianal Relall and Commercial Barking ~ Absa, Weslom Europe, Emerging Markels and Absa,
What we do 2008105
Inlemalional AelLail and Commereiat Banking provides banking services ta . \A’ \A.. | - 1 .
Barclays pareanaf and comperate custamers oulside the UK. The products _EMSmco_._u_ we 2l and O.aaamﬁ.uqmm_._x_:m proft wm dre fax _.:ﬂmmwoa
and services olfered o customers are tilcred o meel cuslomer Roede and &@ _o.@“ {2005:553D). The 'nerwase rellzcled the inclusian of
the regulalery and commerdial enviranmants wilhin each country. a lull year's profit before tax fiom _:Shsm__uam_ Retail und Cammercial -
- Banking — Absa of {§36m (2005 2 ¢8ATY and & naso_ﬁwa on lne
Highlights dispasal of Barclays iflerast in _um_‘m,nm:uammﬁ_:.g._mmg« ank. .

e Y @H:W\Wd | | | < .

35237

¢ Barclays
\B, . : . Annual Report 2007 .._ m

NFIDENTIAL BARC-ADS-00804150
co



TN,

2007 2006 2005
wm m £m

Ineome stote ment Infermation
Mot interest income 1.690 1,653 1.045
Met lea and commission incone 1,230 1.221 44
Net irading income R [3 3
Nelinvestment income 179 | 188 143
Frincipal transaciions . . 248 104 146
Mel premiums from [nsurance centracls m 372 as 227
Othet incorpe By T4 G0
Total income 3.807 3,493 2122
Net clains and bonetits incurrzd under insurance cantracts {264) 244) (206}
Tolal income net of instrance claims Al ssz 3,249 1,878
Impairment charges (252} (167} 33
Melincoma P 3,271 3,082 1.883
Operating expenses excluding amorisalion of intangible assels 1 (2279} (2,077} (1.289)
Amortisation of iiangibla assels (s) 185) (47)

Qperating 4xpenses {2.358) {2.162) (1.336)
Share of post-lax resulls al assoclates and Joint venlures 7 49 46
Pralit on disposal gt subsidiar es, associales and oint ventures 13 247 -

Profic Defora tax . §35 1.216 593
Balance sheel Information

>

Laans and acvances to customers <& g7nibn : £53.2hn £99.2bn
Custamer accounts — S28.BhD apaahn - €32 4hny
Tolas assels At £89,56n £68.6bn £63.4bn
Selected statistical meBaUEes

Cogkincame ratio! xm 67% 57% 70%
Rigk Tendentyd E a?5m £ 220m £ 175m
Risk weighled assels 2| 253.3bn 240.36n t41.0bn |

I

a  Dofined g1 page 2. . .

! Nc Barclays
Annuat Report 2607

CONFIDENTIAL BARC-ADS-~-00804151



Financial review
Analysis of results by business

Global Retail and
Commercial Banking
International Retail and
Commercial Banking —
excluding Absa

Who we are
Western Europe

This business area includes our retall and cormergial banking vperalions
\n Spain, Perugal, France and llaly. Barclays has operaled In Spain for -
ouer 30 yoars, and Is e loading ioseign bank and (he sixih lergest banking
roup overall. 'We hava tripled the branch netwark in Portrgal over the last
‘wa years, bacoming ihe largest non-lbarlan bank. Barclays is a leading
affhrent banking brand and & recognised produet snnavator in France, Wa
are one of the leading morgage providers in lialy and in 2007 established
{ull relail and commerciat benking cperalions,

Emerging Markets

The Emerging Markets leam Is responsible for Barclaye busincszes In the
growing markets of Aftica, Indla and the Middle Easl. Barciays has fong-
standing commercial barking operalions in ine UAE and in 2007 lavached
retail banking operations in India and the UAE., In Affca. Barclays operates
in Rotswana, Egypt, Ghana, Kenys, Mauritius, Seychelles, Tanzanla,
Uganda, Zambia and Zimbabwe dffering a range of retall and conmarcial
banking products.

What we do

Wa provide a lull 1ange of banking services, Induding currant aecounts,
savings, investments. margages and keans 1o our international personal
and corparate customars. .
Internaticnaf Aetail and Camm arcial Banking woiks closaly wilh all other
pans of the group {o leverage synergies from product and service
propesilicns.

3332 -
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Periarmance

2007/06 D) . P

imemataral Retailady Goma reig) BankinG™, excluding Absa profit hefore

tax uecreased@i}a (€272} 15 LG Y2006: K51Fm), Profit belare 1ax in
A7 §aingn the sale of assotrale FirstCarbbean

. 2006 included q
“— TIntemativnal Bank and a @ share d ils post-tax resulls. Profil kelase

tax in 2007 included gains Trom the gale and leaseback ol praperty in-2007

uf@? (2008: £55n). The perlormance rollegied very sirang ncome

groxdih dy Y rapid growth in distribulion puitis @ 1,348 (2006: B67)

 a as the launch of new businesses in india and UAE and a Iulf re1al
<

and compercial hanldng)oﬂ’e:ing I lialy, ~
\ PR
Q) o 1339 (2008: RLOIER) eviven by

AL

Inceims increased @B (

excellent parformances In Wastem l%{cpe and Emerging Markets.
-

. . . 3 N
Net inlerest income increasedgGe (Qiqs?}to@ [2008" (E0AD),
Total average cuslomer loars increased 32 {£6.1bn) to £33.3b5 {2006:
£27.2hn) with lending margins breadly stable. Morigage balance growlh in
Waslern Euope waswery streng, williaverage Eure balances b ="

0 E30. ThnK2006:E26. UlfAveraga customer daposils
Incréased ZTNAD. 150y __lQ.UB: Z10.4T) driven by growth in
Weslem Eurofa and EfRrging Mafiols, <«

-~
Nel fee 2nd commisslon income (rew ¢B% 5580 lo fza-:s;
C_@, reflecting strong performances In WaSlam Eurdpa driven by the
expansion of the customer base. 7

<

P ™, .
Principal transactions incrensed €840} :o@ﬁzooe: $E3D) reflecling
gains an equity inveslmenta and higher fergign exchange income across

Emerping Markats.

Y <
Impalrment charges. roeeqig {@F;B) ln@ﬁaméi 41m). The increase
reliecled very sirong balance sheel growsh in 2005 end 2057 and the

impact of lower refeases in 200} Q

<
—
Operaling axpenses grew@ass @ﬁ@!o 10538 (2@0&?@3} driven
by lhe rapid axpansian of the distibolion nelwork acroes alt regions and
invesiment In peaple and Inlrasinmiure 1o suppart future growih across the
Iranchise, Uparating axpenses insluded property sales in Spain of EZm
{20086: SHEmD < C
r Eurape continyed Ip perform.sirengly. Profil belare tax increased
) 1o €2357) (2004 ). Barslays Spain profit belsre tax
increased G372 3 o 207 {2006; ) driven by increased
____qmtu:.len iy, higher service commissians and equily invesiment
fealisations, France elso padomed well driven by goad grawth in Lha
balance sheet, higher leps and commissions and goed cosl caniral,
Inasme grew vary sirongly in Naly as a result of the apening of new
branches and the roll-out of a complata ratatl and commensial Banking
+ olteting bus ihis was mera than offget by higher investment cosls. Profit
belore tax decreased in Partugal, with very stmng income growth offset by
increased investment in the expansion of the busirﬁss. c
-
a (T42n(2005:

5
Emer?ing Markets profit bators fax increased@g

Cidm reflecting 2 very slrong rise in income across A braad ranga of
markels, with particularly strong grawih in Egypl, UAE. Kenya, Ghana,
Tanzania, Uganda and India. The incarme growth benefitod from increased
invesiment in the buginoss across alf geograpbios, including branch
openings and the laureh of retall banking services in India and (e UAE,

Barcfays
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. 2007 2006 2005
£m £m £m
Incame statement informaltion i
Mat intersst ncome 73 604 557
Nel lee and commission inceme 4125 366 316
Net trading income s - 17 qn
Nelinvestner! income ; ] . BG a8
Prircipal ransactions 177 a3 HE]
Met premiuras from insurance carnlracts 145 m 128
Cther income 2] 20 23
Tolal incomo 1,508 1,184 1,144
Net claims and benelils incurred vnder insurance contracls (170) (138) {162)
Total incame net of insuranca claims < 1,339 1,046 a3z
Impalrment charges (79) [} {14)
Melincome . - 1.260 1.005 958
Opaerating expenses excluding amortisation of infangible assots m {1,007; — memu _ |706}
Amaorlisalion of intangille assels ' (16} {9 {8}
Cperllng expenses (1.0243) (Fray {712}
Shaze of posl-1ax resuits ol associales and joint ventures 1 40 a3
Prail on disposal of subsidiasies. associales and |oint ventures . 8 247 -
Profit belore lax 246 518 285
Balance sheet information
Loans and agvances to custamars £39.2hn £29.0bn £25,3bn
Cuslomer accounis £15.70Ln £11.0bn £10.2bn
Tolal assels ©52.2bn £38.2bn £34.0bn
Ssolacted statistical measures
Coskincome ratio? ) ) 76% 4% 73%
HRisk Tandancy® £220m £75m £75m
Risk weighted assats /[ s20.7bn £20.1bn £20.90 |
A Delinecl on page 2. ’
e o -
2006/08 Impairment charges incroased £2Tmdo ST 2005:€T4m). This rellected
’ . 2 ﬂ.. Ihe absence of one -<f! recoveries of £T2m) which m.ﬂﬁ_u._.\woom in Africa
international Retgitory Commarclal Bapldny ~ excluding Absa prof betora and Ihe Migdle East. and sirang balanzg shesl growth oeross the
lax increas 07539 (2 0My 10 nﬂrqu.\,@ﬂmocﬂ@r Including a gain on businesses, O W -
the disposal ol TRe isV&raEt in FirsiCaribbean niernational Bank c—@ﬂ . . AN =N !
This relleclad good growtl .n eonlinental Eurape oftsat by 2 decine i Operating expenses incrensed ﬂmm@ lo %ﬁ@o@@. his
profils in Alrica caused bty higher impakimenl, and inereased costs Included gains from the sale an fanseDack of propery in Spaifi of -
reilecting a slep change in the ratg af oﬁma@im_saa in tho businass, Cperaling expanses alao intluded ingremental investment expenciture of
N%u - 1N . £ZMla expand Ine disiibulisn nelwark and ennance IT and operational
Incame increasedFAAEGGP 0 ZLHASH (005X 582, < (- chpatilitias, . c -
Netinterest incoma Intreas e 1o AEUT (2005: (55Th), BasclaysSpain nn:m_wuma {0 perigmiEtrangly. Profit beffre tax.incroased
rallacting stronp balance sheet gtowdh in continanial Europa, frica and the _./\@_W o {2005: é excluding net oda-olt gains on assat
Middle East. and the develepmentpf the corpural businass in Spain, = {20uST €SN and TMaimlian cosls um@.moo@@hﬂ

Totzl averaga cuslomer loans m:nammm@W BT (2005: BT,
Merigage balance growlh in continentalEvrape was pastaitasly streng,
wilh average Fum balances ::@%wms was a modesl deshine in
iending marging parily ¢ivan by & grealer share of mosdgage asselsesa
ropartion of the wial ook in captinensl Eurape, Average cuslomor
m.wu_ummm m:n_.nmunn&_o ¢10.40h (2005 MMW:V. wilhy ctaposil marging
stable, & bor \\,vf
Nai lee and cemmission income incraased @mﬂ@u 10 €365 2005:
C_Z7Em. This rallected a strong pasformance hom M Spash fands _
business. where averags assals under management incseased(TdC
waaplher with very strong growth in France, including the first iull yLAr
cortibulion of Ing iING Ferr business wiich was acquired an 15t July
2003. Wel lea and commissian income showed seid growlh in Aldca and
Ihe Middle Exsl, o <

=
Piincipat yaisaclions decreasea@ioni i SEIR (2005: £1795). 2003
ncluded EZITem the redemplion of preleronea shasss W FirsiCarbbean
Intarnalionay Bank.

< . '

Barclays
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salos
A..f«..n_._ﬂﬂ._.m.m driven by the con

<o

inued realisalion of benediis from Bansg
Zaragozano, togethar with 4 R growth in assels Lnder management and
solid growth in morgages. [ad Fis

5
Alrlca and the _(__om._ Enst profit bafare lax decreasecdCEBETIN lo

2005; diven by higher impaiment charges 12 orling one-
fecaveries o that arose 10 2005 and an increase in investment
expendiure, L

Profit bfun: lax increased strongly in Poriugal reflecling pood Hlows of new
customers and ingreesed business volumas, France algo porformed well
asa ..mm_._:m.a goad ergunic growth and the acquisition of MG Ferr,

The profken disposal of subsicianes, asseciale and join} venluros of
FAT(2005: €Il eamprised the gam on the sals of Barclays interes|m
FirsICariabaan Intematianat Bank. The share of post-tay rasulls of
FiggtCanbbean Intorrational Bank included 'n 2006 was €34 {2005;
nm...._dw

L
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Financial review
Analysis of resulis by business

Giobal Retail and Commercial Banking
International Retail and Commercial
Banking — Ahsa

Who we arg

This businass represents Basdays consolidation of Absa, excluding Absa
Capital whick, is inciuded in Barclays Capital. -

Intemalional Retail and Cemmercial Banking ~ Absa comprises four
opemling divistons: Retail Bonking, Commartial Banking, Alrican
oparaliens and a Baneassuranca division. {Barclays Bank PLC owns 59%
of Absa Growp Limited).

What we do

International Ratall and Cenvmarcial Banking ~ Absa serves refait

custemera hrsugh a variely of distibution chanzels and affers a full range

of banking senvices, including current and depasit accounta, mongages,

inslaimant knanco. crodil casds, bancassurance praducls ond weallh

management services. H alsa oflers cusiomised business solulions far

commezcial ond lanje corporale cuslomers. .

Perfarmance
2007/06

latemnational Melail and Commergial Banking - Al2sa prolit heloe fax

decreased tn ZEADMHY2006: @ -
N .
< Barclays N w

Annual Beport 2007
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2007 Xios 2005

N m €m m
Income statement information - .
Nl inierest ncoma 1137 1,049 488
Net tee ancl commission incoms 185 855 228
Nel trading income/(expense] an {28)
Net investment income : E 1 122 S5
Principal Irztnsactions 71 111 27
Net prenfiums from insurance cormels 27 240 98
Otharingeme 78 64 berg
Totat income . 2,30% q9m
Met clains and benedils Ingurcerf undar insurance contracts {106) (4
Tolal income net of insurance claims c 2,203 934
lmpairmert charges (126) (1g)
Net income 2071 $15
Coeraling expenses excluding amorlisation of intangible assets :.mnmlul_ {583}
Ameortisalion of infangile assels {76) (4i
Qperaling expenses {1,386} 624)
Share of posl-tax results ol asseciates and jaint venluros 9 7
Frofit on disposal of suksidiades. zssociales and Jjoinl veniures - -
Profit belore lax . 628 298
Batance sheet information
Leans and adwances lo cusiorners £€30.8bn £24.2bn £23.50n
Customer accaunts . £13.1n T E11.bn £12.2bn
Tolal assets £47.30n £30.4bn £29.3bn
Selocted statistical measwes
Cosliincome rafig? : , FA 1% 63% 67%
Risk Tandency? ~ £245m £145m £100m
Rigk weighted assels - . £~ | 23,600 €20,7bn £20.8bn |

[ Sy

a  Delined on tage 2.

2006/05 o C
Intemational Aatail u:.nfncaaﬁﬂn_wrmm:a:m — Abga pralll befora lax *

nermasedd I 10 REHEMIZ006: £208mPreliacting the full year o

315t December 2006 compared wilh wa manths ended J1st Dacember .
2005, Barclays acquired a controfling stake in Abse Gmup Limited ¢n

27th July 2605,

MM—. Barclays
Annual Repor! 2007 ‘
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Financial review .
Analysis of results by business

investment Banking and
invesiment Management
Barclays Capital

WHho we are

Barclays Capital s a leading global investment hank providing large
corparate, instiluttanal and government clients with golutions ta their
financing and sk management requirements. .

What we do

Barclays Capilal service a wide variety of ellent needs, Irem capilal raising
asd managing faraign exchangs. interest rale, equity and comimodily nsks,
through to providing technical advice and expertise.

Activilles are prganised into three princigal areas: Aates, which includes
fixed income, loreign exchenge, commedities, emerglng markals, money
markals, prime sarvices and oquily products; Credit, which includes
primary and aceondary aclivilles [or Ioass and bonds lar investment g ade,
high yicld and emerging markel cradit, as well as hybrid capilal preducis,
acsol based finance, mosigaga backed sacurities, eradit derlvalives,
stuclused capilal markels and large asset leasing; and Private Equily.
Barciays Caplls! includes Absa Capilal, the investment banking business ol
Absa.

Barciays Capial warks closely wilh all other pants of the Group 1o leverage
synargies from client relatenships and product capabifities.

Highlights

h = fie)

CONFIDENTIAL

Performance

2007/06 a8 . A
Barclays Caphal delivered wmswwhm& oHhe _..,anwafm_mn_d_%a In
2006 despita challenging trafing tonditiens in the s d hali of lhe year.
Profit before lax increzsed SET T 0 nﬂb@mcam“
Thars was si:nng income growlli dT8ss fhe Aales busnesses
ental Europs, Asia and Alfica demonstmti
breadth of the client franchise. Netincore was slighlly ahead at §8,2731
{2006: and eoats were lightly managed. daclining skighliy year en
yoar. Absa Capital delivercd very irang growth in profit before ax 1o
RIBED {2056: E71m). .
The US mmm.?_.am driven market disioealion alfected performance in the
secand half of 2007, Exposures relating to US sub-prime were actively
mannged and cleclined cver the pariod. Barclays Capltal's 2007 resull
rallectad nat losses ralated o the credit markel lurbulence of N,_.{.mm:_l@ f
m

excalleni resulls in Co

> W £7E5mpwas inciuded in income. net B.ma_.m_wm_@msm grising Irom the
C ﬂmwvm_._m:o: of notes asued by Barclays CapiaTimpatmenteharges,

included EEI0Magains! ABS CDC Super Seniar exposures, ather crefi <

markat muo..mzam el dggwn Jeveraged lnarce undenviting pasitions.
Incoms Wcreased (33 (854D e £7.1793) T2005: {5267} as a esull of
very slreng growlh in inta/BT Tate, cufrency. equity, commadity and

n
eonlinental B la, and Altica, Avarage DVaR increaseq

(200%7 £37. Tnys line with inceme, W

and nel investment income}, ks malnly generated from providing cffent
...mﬁu:amé_:oosw_:n_.mmuma

{3 ~
emorging market Asse! classes. There was excellent income grax
Sscondary income, comprising principal transaclions (et rading income
G529 F— o

with strong conttibutlans from fixed inGome, commacdties, equiles,
axchange and prima services businesses. These were targely ailset by nat
losses in |he business alfected by sub-prime morgage relaled write 1)
downs, Tha genergl widening of credit spreads lhat oceurred ov HE
course al tho second hall al 2007 also reduced the canylngvlus Aé

=

ro7bn B issuad notes held al fair value on the halance-shael, fesu

:.
~galE gL RERHG? et investment Income Ircreased GBY2 (EFEImL30 §953m )<
C {200

" invasTment dispesels in Asia and struclured capilal markets trans. Hions,

57mpas a result of a-aumber of private wquily realsalions,

Nel intarask incame ..:Qmmumn@@ﬁ 1179 R006:%1,150m),

driven by Higher contributions fromRinhey markels. comaorlé iending
podfallo increased @FBta gﬂwﬁm . 6B ,_Mwﬁﬂw%tﬂn an
increase in drava lavarpged Tnmice pusilors and agse in drawn
comparate loan balances. c (- .

A
Primary income, waich comprises nel feg mmm mrrission Income fram
advispoy and origination astivilies. grew to& 1,234 006

72 KB521)) with gaod nm,:&q__a:m from bonds mm aana.

Impairment chargesgand olher eredit provisia @*S_H_amaﬁwx@n
&W t market

agalnsl ABS CDQ Buper Senior exposuias, Iram alher eredi
mxposures and @m_w_ﬁm fo drawn leveraged finance undanwriting
positions. Other impainnent charges en loans and advances amounied 1o a
release of 2006: rolgase) before impalirment charges on

available for salp agsef® of TIM{A006:CHE.
C N
<

Barclays
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o7 2008 2005
em M A1 I £m
Income s1atement information .
Mat inirreat income 1,179 1158 1,085
Nel lee and commission incama 1.235 952 76
Net traging income . 3739 4,562 2,291
Nelinvesiment income 953 573 413
Srincipal rravsaclions 4,082 - 4.135 2,544
Ctherincome 13 22 20
Total incame Al e 6,267 4,505
Impairment charges and ather eredil provisions {46} {42} (1i1)
Nel income . 2 . 6273 3.225 4,394
Operating expenses exclioing amortisation of intangiblp assels 4: (3.91% I [3.996) I [2.961)
Ameriisation of inlangible assals T (s3 (13) 2]
Qperating expenses X {3.973) {4,009} {2,968
Share of post-1ax resulls of associates and jpint ventures 2 35 - -
u " ! A
Profll belora lax 2,935 2215 1,531
Balance sheet information
Towal assets £839.7bn £857.9hn £E01.2bn
Selecied statistical measures
Costincome ratio? 2 56% 5% B6%
Risk Tendency® £ 340m £ g5m £ 110m
Risk weightsd assets . Sl . L
Average DVuR £ 42,0m £ _37.0m £ 32.0m ~A- .
Corposals teading porifolia 7 % 52.0bn £ 40.6bn CTBR
—
B 31
@ Delinad on pnge 2. D\ < )
Operaling oxpenses docreasedq_":{'?‘ 1o £3,975 [2006. Tha performance wag-driven by higher volumgs of clert led activil and
Perlormance rclaled pay, discret@nary Invostment spend ard shad lem favoumble markgl eOnditichg, Mal investment | come increased3d % rr)
O Ei) 1o s anos: ey memeri atmen! realisaliors,

contraclor rescuices reprosent 2% X2006: G0 of lhe cost base.
Amartisation al infanglble assuls.of {200 :@r‘_ﬁ_‘) principally rolalod
lo martgage service rights, i) I Vs [

Tolal headcount increased 3,000 during 2007 o 16,200 (2006; 13,200)

ncluding 80O fram the acqursiticn of EquiFirst. The majerity of organic
gio'nlh was in Asia Pacific, '

2008/05

P — N -
Prafft balare tax increasodGEis) to €21 6mY2005: LTAT1m). This
was the rasuit of a vory streng incommo perdonmante, driven by Higher

hisiness voluines, continued growty in client activity and lavourable
fmarkat condilions. Net incoma increased 259 (£1,837m) o %&@@
{209_5:::%:_@Pmm before tax for Absa C¥2Eifa WasE7 TmY 2005

(_@EQm) 4‘_(-“2 <. £ <
Incomeiacr&as&dd&%—r@?@ 16 RGZE7b (EUDS:CQHIE‘_@ as a result
ol very streng growth acraSs Tie Aates, Gredil end Privalg quity
busingsses, Income ingreased in all ecgraphic mgions, Average DVaR
incraased 10(E7:1th (2005: i@f&@%ﬁh}ﬂf!iﬁﬂﬂ\: below ihe rale of
inceme gra - /. <

4 , L
Secandary incame increase e ERET S8 lu@(%ﬂ% 3 7om.
Net tracfing income increased@E0oRy lo eTBEERE(2008: €273y
wilh very stiong contribufions a¢rss TRE Ralas and Crodit businessE T

parlicular, commoditas, Hixed income2quitias, creds der athy-sfnszb
cmerging marksls, a) <

26
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primarily in Privatg Equity, offSet by reducd coliributions [rom creclil

progugts. Not interasl incame Increasedh @gﬁ"ﬁ); laT 15 05:
«>$T.085) driveri by a full Ygas5 contributin from Absa Capilal.

Primary income grew @IZAEI78m) | (PO0SETTHR), This

relfected highar velumés and Cantinued mnarket share gains in anumbar af

ey markals. with slrong contribiions fram issuances in bands, Europenn

leveragad foans and converitfes, 7

I )
fmpakmen charges ol@_’.{a {2005: @ ineluding Apaii meni an
. availabls for sale assets of 28 {2005 2pll), were B2 lower than prior
year relleciing racoveries and fva cominuad benign Whalesale crodit

envirsnment, £ -~
4 QOperating expenses increas (€L 047m) 1o L.00%h (2005:

- @;iﬁ{ﬁﬂ reflecting higher performare related cosis, increased levals ol
aclvily and canlinued investment £¢ross the business. Parlormancea
related pay, iscretignary invesiment spend and short-lerm contractor
tesolirce cosis represemed@ crating expensos (2005:GE%).
Antortisation of miangible ussets pringi irolates lo mortganerService
rights abtained as part of the surchase of HorgE P>

Tolal headcauny increased 3.300 during 2006 ta 13,200 {2005; 1,900) and
ingluded 1,300 {rom Ihe acquistion of-HomEy, Organic growlh was broadly
based acmss all regions and relecied furihar invesimanls in Lhe front
ollice, systems developmen! and centra) funciions 12 support continued
business expansion.

BARC-ADS-00804157



Financial review
Analysis of results by business

Investment Banking and
lhvestment Management
Barclays Global Investors

Who we are

Barclays Global Invesfors {BGI) is ane of lhe world's largest assel
managers and a leading global provider ol investment maregement
peoducts and services, We ara ihe ginbal leader in assels and products in
lhe exchange traded hunds business, with over 220 lunds for institullons
and individuals Irading globally, BGT's investmenl philosaphy is lounded on
managing ak dimensivns of perermance: 2 eonaistent focus on conlroilng
fisk, return and cosl.

With a 3,000-plus strang warkiorce, wa surrently hava over £1tm in agsels
under manegement, for 5,000 dlienls arcund the world.

What we o

B! alfers structured fwvestment siralocies such as indexing, global asset
altacation and risk controfled active preduets iacluding hedge funds and
provides refaled Invesiraenl services such as secuntias lending, cash
management and partfolio ransilion sarices.

BG1 callaboralas with the olber Baselays businesses, particularly Baic'ays
Capital and Barclays Wealln, to develop and market products and leverage
s to hatter sarve e client Dase.

i anrann

Performanrce indicators

o
s
-
[ 4]
&
5
B
b
L}
-
a
=

CONFIDENTIAL

Periormance

200706 R LA

Barclays Glob4l Thvastors del Ean\ sond masﬁ in prefit before tax, which
increasedk T EIIMMgZITN2006:E713M Very sirong US Dollar

income and strong profit grawth was parlialy otiset by Ihe 8% depreciatlon

._:Eamf.m_.mmnﬁ_cm..o___.ocmugmmﬂ uun_:mm m—mnmna.
I35 ~—

Income 8 {58 : .

grew (BT )25 mplo %n\om,@ s
Melfeq anvd cemmission incame grow (REIEZEEM) to KL IDEM J2005:

&85 1mn This was primaniy attribuiable’to increased management lees
and sacurliles lending, lncenlive faes increaced@piE12mdio OB
AWobb..@. Higher assel vaiues, diiven by highérvagy { lovelsand
"gGod nel new infiows, contribuled _o%o growlh in _:M.vq:m.b

Dumam_._moxua_..uam m_ﬁammmaﬁlm@ﬂﬁwlmmﬁo ﬁﬂ'\_‘ﬂmnomu nm\mﬁaru
a resuiof sigrificant invastment in key preduct and channel growih
inillatives and ia infrasieelure as well as growth in tha underlying business.
Operaling expenses included charges o £50m {2005:Cnilprelaled to
selaclive sugport of fquidity preducts managed eS8 Yhe coskincome

3.
ratio Bm@mamamﬁm points wo@fﬁw.mow'@mv <

Headcaunt increased 704 la 3,40C {2006 2,700). Hoadcount incraased in
all geographical regions and across product groups and ha suppert
furctions, reflecting cenlinued _:,ﬁm.amn._ Io supp, 1t [urther m\.__s.
Total assgts/andor ranagemenyinereases 4D
ﬂno@ﬂ%li@_ cemyprising §AZ0mr Aat new assals] 3 alloGTaDio ko
the acguisition of indexchange irvestment AG {Indexchangel, CEEG b~
favaurable markel muvemenls m_&@& adverse exgiange movemenls:

In US T el increased I SnUGE265D K2
u 008:¢J581 AT cofmprising USTEGEMOACt raw assels,
usy ributablc [0 scquisition ¢ Indexchangs, USETE7ER of =
{avourahla market movamenls and, of positive mxﬂw_.m_._nm rale
movements. n [ =

=

fBarclays
Annugl Report 2007 N.ﬂ
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Income statament infermation

Nat inizrest {axpense)income {8) i0 15

Net fee and commissicn incame -] 1836 1,651 1,297

Netl traging income - A_ 5 2 2

Mol Invesiment (expensalncome g 2 4

Principal ransactions [C3) 4 6

Other income 2 - -

Tolal income A W [ 1025 1,665 1,318

Cperating expenses excluding amertisation of intangidla assets 11,184 (945! [775)
Amortisation of intangible assets {8 {8 (4
Cparaiing expenses {1.132' {651 779)
Profit before tax N 74 714 540

Balance sheet informatjon A

Tolal assets £88.2bn £80.6bn £80.9bn

Selected statistical 21 .

Costiincoma ratio® [ 67% 57% 59%
Risk welghted assets 27 |E 2.0hn £ 1.4bn £ 1.5bn

a ' Delinzcl on page 2.

2006/05 ' L5 \mf

Barglays Globol Invesiors am:.hm.q\mn_ ahaiher year oﬁmﬁmﬂm_.am_._m results,

Profit befare tax Increased@EE(EIFAm o €7 14 H%2005: \

rafiaciing very sirong incoma growth and higher oparating miargms. The
peremance was bmoadly based agress products, distribullon channels and
geographies. ¢ e -
Nai tee 2 misslan income Insrease to mﬁ@
(200s: £1,297m). This growlh was adtribuiable (o INcréased marmgement
{ees, parithlarly in the iShares and active businesses, and secuii

lepaing, oifget by lower incentive fees. Incentive tees decrease

D .a io A ﬁoam“mmg“ Highor asset values, driven by figher
nprfiew i

market levels and flows, conirfbuled to the grewth in
g

ncoms.
<

Nm Barclays
Annual Repert 2007
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_— UgEaoibro UEETBIEm (2005: U

Opt)asa
ves, ongoing ivestment

in produet development and infrstriclure and higher performarce-based
expenses. The coslincome ratlo improvedgiWdparcentage poinis 4@ AW
0055 B,S & .
Total headeount rose 400 to 2,700 {2005; 2,300}, Headcount increased In ’
all regions, acress preducl groups ard the suprport lunclions, reflecting

continued invesiment to support stralegic initialiv. n;
taEERTh (2005:

0 posilive market

rate movements. in US$ terms assets under management increased by

comprising USEEEb) G
(REbA

net new assels, UGS
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Financial review
Analysis of resulls by business

o Performance

Investment Banking and 200708 A 5
Investment Management Baciays Woaily grolt nbors i showed very sirang groulh oS

m g LYY I@iﬁ{zﬁcﬁ@ Perkermanco was driven by brbady
Barcla S Wealth pased ircome growth, reduced redress cosls and tight cost contral,

y partiaily oliset by addilional valume relaled cosls and increased Invostmant

in people and infrasiruelyp to suppod hilare growih,
. . N .
Wiho we are Income irersased @"{%‘g} to STZETE(A00: ¢TS50,
. . )
Barclays Wealth focuses on kigh nel warth, affluem awdlmlarmed?aw Net interest incame increased 0% Zam) 1o K431 (2006; £352m) .
Stents wordwile, We have over 5,900 stall in 20 ¢eunties and hava tolal rellacting slrons r@"th in_beth cusiomar depasils as Iem“lngl, yarage_ <
client assefs of £133bn, Barclays Wealth inchudas the clesed Iife aseurance daposits ;\v& io 06: I Avasage tepding grew GE0
aclivities of Barclays and Woohwich, and Walorook, an indegendert to 2005 S ARBLANVET by incretSed lending to ‘E‘E‘h net worth,
figuciary services campany acquired In 2007, alitvent and intermediafrohients. P
What d . Net ley and comnrission income grew (ﬁfﬁﬁﬁ%m?lowwcos:
alwe do . ] <¢579m). This reliccled growth In client assets and higher mnsaclional

Barclays Weallh provides private banking, acset and investmen income from increasad sales of inuesBen: praducls&[ld salutions,
management, stachbroking, elfshore banking, wealth struclusing and Principal lransaclions decreased @@c@a@ﬁm&@l ssa
financial planning services. *© resullof lower growlh in the value of unit INKed insurance cafilracts. Nel
Ws work clasely wilh all ather parts of the Group to leverage synergies ums from insurance conlracts reduced <F5myjo €T551p {2005 Fa
from client relationshifs and product capabilities, for example, offering P ). These reduclions wero oifset by a lawer : ms and
werld-ciass invesimant seiulinns wilh Instiwtional quality pecducts and Benelils aurred under nsulgnce coniragts al &1 200ByF28RITC
sewvizes fzam Barclays Capital and Barclays Global Invastors. Qparaling expenses incmase@,gg@(goos;@ with graales

volume related costs and a significant increase in Invesiment partialty

oliset by officiancy gains ard jower cuslomar redress costs af €180 (2005:
£875). Ongaing investment pregrammes incvded increased hiring of client
facing slalf and improvemenls 1o Infrastruciure with the upgrads of

technology and operalians platforms, The costincenie ralio improved GEBL/S
perceatage polnts Lo ZER [2006C75%):

oms et bacf oo b Tetul client assets. ompﬁsuWer deposit gad client invastments,

A Inctea 1o 133,500 (200 6: 7 16.138) redlecting sirong

Performance indicalnrs nel nevi-ssot iplowWsZind %.‘g.aoquisitlnn of Walbrook, an independent
B . lidugiary services company, which completed on 18th May 2007.

) Barclays
Annual Repart 2007 29
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CONFIDENTIAL

Financial review
Analysis of results by business

Head office E:Qmocm and other
operations

Who we are
Head office functions and oihar cperaliens comprises:
« Head office and cenlral E._,.u_uo: funciions

» Busginesses in transilion

« Infer aegment adjustments,

What we do

Head oifice and centrl support luncions comprises the foliowing aroas:
Execulive Managoment, Finance, Trzasury, Corporate Aflairs, Human
Rescurces, Sralegy and Planning, Intemal Audll, Legal. Corporate
Sgerolarial, Propery. Tax, Compliance 2nd Risk. Cosls incurrad whaliy on
behall ot lhe businosses are recharged to them.

Rusinasses in iransitian principally relate o <erlain lending parlalios that
are centraly managed with the chjaclive of maximiging raravory from the
assels.

AriEaR o Sagn (2006:

Performance

200706 A
Hagd office funglicfis afd ¢lhar aperations loss belort: fax increased
59r). -

Grocp sagmenal zeponing is pardarmed in accordance wilh Grodp
aceounting policies, This means ibat inter-segmant transactiona ara
recorded in each segmenl 85 yndertaken on an arm’s Jength basis.
Adjustimonis necessary (@ Inate inter-segment transacilons are
included in Head oftice functions and ofmer operalions. 3y <

. by
The impact of guch inter-segment aglusiinents increased B

{2006: Those adjustmeniincludat nternal lees for siruciure
capital nrarkat activities of SIGYER (2006: €87m) and fess paid to Bardays
Capital {or debt an equity raising and sisk Wianagemant advice o_@ﬂ.

. bimh of which Increasuu net [ee and commission expense in
“The impacl an the inler-segment adjustments of the timing of
the recognilion of insurance commissions included in Barciaycard was a

reduction in head affce income of gﬁco@% This net reduction
on Incoma of £TE2MD £

was rellecled in a degrease in nel fee and comEASE]
(2006: €1B4TH) And an Incroase in aet premif incame of £7537th(Z006:
Flddp) 3 ¢ <= F5)

Princiaal Iransactions Jeceasad i a loss of €53 (2006: BiZipreft).
2006 included a €55Abprofit Iron a hedge of IhE expected Absz forgign
currency eamings. 2007. Included a loss of €33iprelating to lair valuation af
cail opfions embedded wilhin refall USS vqmmmanm shares arging Irom
widening af own credit sproads. Fid

Qperating expenses decreas ed EFmta €2240 (2006: £269m). The
primery driver of this decreas e was the receipl ..w_.v“aqmmw @ relating o the

ABN AMRO transaction which, nel of Hransacliongost
by » This was pamiaby offset by lower rental i
protegdis on propeny sales, o

:W Barclays
Annual Aepor 2007
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2006 2008

Income stotement Infarmation

Nel intesest inceme

Mot iee and commission income

Nat frading (oss)fincome

Met invesimant {expensellincome
Pringipal transactions

Wet premiums Irom insurance cortracts
Clher incema

£m Sin £m

Tolal income
Impairment (charges¥reloazes .

Netincoma .
Oparaling expenses axcluding arnortisation of inlang!ble asseta
Amortisalion cf intengikle asseis

Operating exponses (232) (268) (347
Eralit on d'sposal of associates and jaint ventures A 1 - =
o

Loss hefors lax {428} {259) 323)
Ralanee sheet information >

Total assels - - £72.1bn £7.thn £9.3bn
Seleeted statistical measures

Aisk Tendency® £ ipm £ 10m £ 25m

£1.96n

Hisk weighled agsels
¢ Definad an page 2,

2006/05 2
Head olflca Iunctions and alher oporalions loss before 1ax Uccraased 325+

I @ (20085: Joss - n o <
Net irilerest incame decfelsed €B0blo CEURD(2005: BIEYm) reflecting a
reductian in mel intarest Incama In Treasury Tollowiny the acquistion of
Absa Group Limiled. Treasury's net inlerest income also inctuded the
hadge ineffoctiveness for the period, which logether wilh olher ralaled
‘Treasury adjusiments amounted lo a gain of £1TR(2005; pbare lho
cost of hedging tha foreign exchange risk on zﬁmaﬂaﬁmn ity invesiment
in Absa, wiieh amsunied _ogmonm.. T <

i b L 2 <
The impacl oljg.ch inter-s2pment adjtsiments racuced m@o L1375
(2005: 21T, These acjustnients rafated o internal leesfor siruclured
capital mark At activilies of YD (2005: £67mbend feas paid te Barela vs
Cupital for cailal rising andyisk manaaement advice of €23 (2005:

<39}, bolh of which reduce et fees and dommission mzno_.__._m.
4

< < < <

32

Barclays
Annual Repon 2007
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paciof the liming of the
sincluded in Barc'ayeard and
€TI3M). This reduction was
and commission income of £124m {2005:

premium incoma of _@/ﬂm.mn@

Principal transnctions decressed FTmio
ncluted hedging related gains in Tréasury

(2005; €65} In respect of e economis he
ansing rgh Absa forelgn currency earm)

The E_um_am:_ charga Improv

Operaling oxpenses decreased €780,
dus ta lhe expenses of the 2005 Haad of
nal racurting in 2006 (200%: ¢ 10577 und

€TI0 1 o relense of,

charga) as a number of workant sitiations were resclyed,

fecognition af insurance .
UX Relail Sanking reduced o

rellected in a decrease in riel fee
ET85IM and an ingrease in net

Y A-lo«
2 (2005 S5 2005
2006 Included @ﬂ

ga 0l he Iranslalion exposure

- D -
_mcow“@
280mM [2005: qu_wAnnsmle
1ca relocation to Canary Wharf
\he gains of EZE)(2005: €71

from 1ha sale and leaschack of property ollsel by Incesased costs,
pancipadly diven by major projeq! expenditure Inciuding wrk related to

implementing Basel |1, g

<

BARC-ADS-00804163



Financial review
Results by nature of income and expense

Results by nature of ihcome and expanse -
Net interest income . Maotes

ihe pacod fran 200 July watd 31st Decomiser

2907 2006 2005

oM £m £m
Cash and balancas with central banks 1345 M g
Availabla for sale investmonls 2,580 281 2272
Loans and advances la banks 1416 203 690
Loans and acvances to cuslamers 19,559 16,290 12,944
Other 1e08 170 _is7 | A
Interast income 25.208 21,805 17.232
Dapasits from banks . (2.720)  (2,818) (2,058}
Customar accounis (4310)  {3.076) {(2.718)
{5651}  {5282) (3,268
(870) 77 (605)
{1.339) (708) (513) .
(15.608) 12,882} {9.157)
Melinlerest incanse 3,610 9,149 A075

2007/08 ] A ‘
netinlerest income inerease 57 mbto £5,610o(2006:
rallecting balance sheel yrdivth acss a number of buainesses.

Group netinlerast Income reflects sluciural hedges wihieh funclion o
reduce the Impact of the vofasility of shon-ierm irtemst rate mavemants on
equity and cuslomer balances that do rot mu_.mnm with market rales.

Tre conlribution QM_EnE_ﬁ_ hedges relative 10 average base raies
decreased to expansa {2005: incoma), largely due to the
smoolhing elfecl &Y the structural hedge on chaigos in inte/est r2tes.

Other interost expense principally includos internst on rgpurchase
agreemenls and hedging actvity.

2006/05 h.,. A,
-
A_ _ Group netintarest Income norease IR (ET,T6LM EWH*&U: {2C05:

D78m>The inglusicn of Absa contribuled nélinterest income of
H {2005 D518y, Group net inlerest income excluding Absa grew
(5. .\A. < ) [l
22 The canlrioution of the structural hadge decreased H@manm“@_ :
largely due lo the impact of ralatively higher short=lorriTiMlerest rates and
lower madium-term ralcs, '

..ﬂ 1igrest ngan
o lnereyl samense
T et imterzst rcama

Barcliys
Annuat Aoport 2007 “ww
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Financial review
Results by nature of income and expense

Net fee and commission income

2007/06

1o {.4.975mjz/m)s:@‘@.

2007 2006 2005 ) .
Pyl m m Net trading Income increesed @GR @;’r@ {2006: €3,847m).
Brokerage fees 109 70 64 The maj_r.\ri.uc of the Group’s nat tradMgcome & ses BarclaysCagital.
Invesiment rmanagement fees 1,787 1,595 1,250 Growth in tha Rales re!ated business reflects very strong g mancey in
Securities lending 244 185 151 . lixed lncome, cammodples, [oreim axchange. eqm@y and prime sg A
Banking and credit related fees and . A The Credil related I:rus:nqss innlgdes.netloss‘es from credit markst
commissions 6,363 6,031 4805 [ _l:rbt‘;‘lfncel: and the benefits of widening gredit spreads on the fair value of
issued notas.
Forei h mission iva 184 16¢
£IEn Bxpienge com N mvcslmcnt ome incrcasad@g@@ Qb:‘_ﬁ@mﬂs
Fee and cornmission income 8,678 8005 6430 | A GH5Imp 1119 tiva galnf SpOSTT Ol available Tar sale assals
: incraaaed@ﬂiﬁ) 2006 €E07D) largely as a result of &
Fee and comn expense A070)  {828) (725) aumbar of private equity real:satxon and divestments. Nel i |nco e from
issior inc 71 : rv e docreasad by@a%) &
Net iee and commission income 7,708 78 705 1e valte of linked MeTanse ussols

2007/06
Netfea and commission income |ncrei§e@ m@(zoos

177,
gLy @
e(&%)(i § Z?ED‘O 2006;
ement and secunlies fending f2as in

Fee and cemmission income (oS!
.@Eﬁ' reflecling ingreased manag
rclays Global Inveslors, increased client assets and higher lransactional
“inceme in Barclays Wealkh and hughernncome generated from Jending fees
in Barclays Commercial Bank. Fee income in Barclays Capial increased
peimarily due {o the aequisiticn of HomEg.

2006/05 z
mission income increasec@ﬁ(‘@ lo

Netfee andA
{2005: @lﬁ The inclusion of Absa contribuled net fee and

commission income of Group net lee and

(2005
commission income exgg.ﬁbsw@ rallecﬁng growth across all
businesses.

Fee and commizsion income rose(fj% L (2005:
ISThe inclusion of Absa contribuied fee and commission income
[ 2005a JG5R). Exsluding Absa, fee and commission income
wow (8% dien b broad!y based pedormancs across the Group,
aTicuiarly wim! rclays Global Iny

eslors,
Fee and r;omrmssu:n expense increaset@’f& ) to (2005:

, reflecting the growth In Barclaycard US. Absa contituted fee and

/\ commission expense 0@2005 “@

Princlpal transactions 547

VS

fi na aj Inslrumenis designated at

7 art_;aly tus o lower grawth
il Barclays Weslih.

Falr value rnovernents c insurance assul.s included wathnn net investment

income contribuled {2006: X
2006/05
- -
Net trading income increased 563 3m) 1o 2003: )

dug [0 excellent perormances in Barglays Capital RATes and Gradit
businesses, In parlicular in cemmodities, fixed income, equities, cradit
dorivalives and emerging marketo. This was driven by higher volumes of
client - fed activity and favourable market conditions. The inclusion of Absa
contributed net trading incomne of @@Gﬂﬂs a @ Group net trading

income oxcluding Absa grew('&'@s _/{
Net investmant income lncreased@ 10D 1(2005:@

The fnelusion of Absa contributed nel invesiment income of €T34r>
% 0os 2: @Gmup net investment income excluding Absa incrézfl‘ad
30)

The curhu!atrve gain from dispesal of available for sale assela increased
logd (2005'@ drivan by investmant reafisations,
prlmarly -n Privata Sauiy. ™4

Fair value movemanis on cerialn assais and liabiliies hava been reported
within net trading income or within nel investment incorme depending on

* Ihe nature of the transaclion. Fair value movements surance assels
included within net rvestment income conlributed €205m{2005: L3717,

N g
Note -
2 For 2005, this reflects tha peripd (roan 274 July urtil 31st Dscomber

2303.
2007 2006 2005

Em Em £on,
Rates relatad businass 4152 2,848 1,732
Credil related buginess {403) 766 589
Met trading Income 3.758 3614 2321
et gain from dispaosal of avallable lor sale
assets 560 307 120
Dividend income 26 15 22 A
Net gain {rom linancial instruments designated al
fair value 283 447 388
Other investment inceme 337 193 327
Nellnvestment income 1246 952 858
Pringipal transacllons 4,975 4576 3,178 .
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QOther income

2007 2006 2005
£m £m m

Increase In falr value of assels held in

respecl al linked liabllities to cuslomers

under investrment contracts 5592 7417 9234
Increase in llabilities to cuskomers under

Investment coniracls (5,582} (7.417) (9.234)
Prope!ty rentals \P 53 55 54
Loss on part disp osal of Monument cradit

card perifolio {27} - -
Other 162 158 ‘8
QOther income - 188 214 147

Cerlain assot management products atlered to instilutional clients by
Barclays Global Investors are recognised as invesiment coniracls.
Accardingly the imvested asaels and the related fiatilllles 1o Investors are
hald at lalz value and changes In those fair values are reportod within olher
Income.

Impairment charges and other credit provisions

2007 2006 2005

. Em £m Fm

Impairment charges on loans and
advances
-~ Mew and increased impaiment allovances 2871 2722 2129
—~Heleases (338)  (309) {033)
- Aecoveries (227) (259} {223)
Impairment charges an leans and advances 2,306 2074 1,574
Qther credit provisions '
Cherges/{credits} in respect of undrawn
contractually comimitted fagilifes and
Quarantees 476 {6) 7}
i § L3

Impaoirment charges on loans an 2782 2068 1567

advanees and other credit provisions
Impairment charges on svailable for sale
assets 13 96 4

A

Impairment charges and other eredie

provisions 2768 2154 1,571

Impairmenl charges and other credit
provisions on ABS CQO Super Serior and
clhier credit markel exposures included

abova:

Impairment charges on loans and edvances ¢~ 33 - -

Charges in respoct of undrawa facilities — 464 - -

Impairment chargea and other credit
provisions on ABS CDOQ Super senior .._:6

ather credit market pasitions 782 - -

CONFIDENTIAL

2007/06

A 5B
.NW._.Q..m_ auagﬂmm_&é her credil pravisions Increased k5.

(€841 mPlo E2,795m)2006: 215403,
Impaiement charges aftloans and advances and other cradil provisions

incregsed 5% (£774M) to ZZ.7E2Mh (2008: €2,008M) rellecting charges ol
‘@

526 2gainst ABS CDO Supet Seigr gnéSlher credit market nositions,

Impairmient chargee on loans and advandes and giher credit provisions as
a parcenlage of Group total loans and advances Increased Lo, \Mcom..

.55%); total loans and advancas m_dEMQWE @
-~
Retall

Retaj imppirmentohames on lnans and advances lel 1% (E203m0
51,5055 (2006: £T8056). Relail impairment charges as 3 parcantage of
peried end lotal (czrs and advances reduced lo 985 (2006; (IR} tolal
relplligans and edvances incrsased ¢ o KJ630621 i !
A 35 @ :

2B (2005

Barelaycard [mpairment charges improved &wap 220
\g reflecling raduced Hows Inte definquency, Tovrer lovels of amears
and lower charge-olfs in UK Cards. We made changes to our impalrment
methodologies to slandardise our approach and in anticipation of Base) Il
The net posilive impact of these changes in melhodology was offset by the
increase in impairment charges in Barclaycayd Inlsmalional and secured
cansumes lergling,

Impalrmert tharges in UK Retail Banking decreased by o
@AWR ¥ , reflecting lowar charges in :gmﬂ%an_.
ending and Local Business driven by Improvad eollection procesaes,
reduced llows inlo delinguency, levier arrears trands and slable chargs-
offs, tn Ui Home Finance, esset quality remained strang and martgage

churges remained nepligible. Morlpage definquencies as a percentage cf
outstandings remained siable ‘w_ amounts charged ofl were low.

impairment charges In Inlemaliéral Retail and Commencial Banking -
excluding Abaa raas by Thio @mgm" SZTRY reflecting very
strong talance sheet growlh in 2006 and 200 7nglit impar of lower
relaases in 2007, ~ .

Arrears in some of Intlemational Retall and Commercial Banking — Absa's
retail partfalios detarinrated in 2007, driven by Intarast rate increases in
2006 and 2007 resulling in pressure an colleciions.

Wholesaie E“\.Wo_.no_.m_m \A -

Wholesale andEorporate ihpaimenl chi#ges on loans and advances

insreased KABBEA0ETOIITI2006:; S2E5mMpWhalesale and corporate

impairmeni charges a3 @ percentage of period end tatal loans and

advanges increasgd b (200B:xg15%8); latat loans and advancas

ore 0 €226, 200m (2906: €177 2T, ~mq A

Bardlays Capital m:,_vm:_._._mm_ﬂnsmamm and cther cradt provisions n@

included a charge ol€7B2fbagainst ABS CDO Super Senior and other

credlt market exposures, .:n@mu of leas rajating to drawn leveraged

ingnee postions. 7Y )

The impaimeni charge in Barglays Commercial mm_._ﬁnﬁmmmmn_@.h
.m@o £550Y2005; SASIMp primarily due to higher impairment

sharges in Largar Busingas, parially olfsel by a lower charga in Medium

Businees due to aNighttning ol the lending critcria.

A

Barclays
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Financial review
Results by nature of income and expense

impaitment tharges (continued)
2008/05 4
Totak impairment charges increased<i7o (£583MpoCZ16402005:

Impalrment charges on foans and agy"aﬁ? s and other credit provisions
ncroased (2% (E50Tm> io ELOBER (2005: £1.56 7). Excluding Absa, lhe
Increase was 06 Brarind largely reflzcied the continued challenging
wedit enwironment 1 finsecured retail fending through 2006, The
wholosale and comgrate sectora remalnad atable with & low leval of

defaulls.

The Group impairment chazges on leans 2nd advances and other credit

provisions as a perceniaga of year-end lolal koans and advances of
c2n05:1 increased (005G 523,
'\4 e S

Retall impairment charges on logad ans advances and olher credil_,,i
provisions increased lo €1509np (2005: £1,25401), includng €THH(2005
@ in respact of Absa. Hetall impairmenl charges on loans and
agvances amounted to {2005 “:a’ﬁTﬁaTcﬁW
end total Yoans and advghoss of 2005 b; £ THE220m),

including balances in_absa of 2200807, (2008: HE0A36M).

In the UIK retail businesses, housshold ca¥h flews remained under
pressure leading 10 a delerioration in consumer credit quality. High debl
lovels and changing social atlitudes to banksupicy and deht defewrit
contribuled 1o higher lavels of insolvency and increased impaiment
charges. In UK cards znd unsecured cansumer l2nding, ihe flows of new
gelinquencies and the levels of arrears balances declined in the second
haif of 2006, rellecting more seleclive cusiomer recruilment, limit
managemen! and improved collections,

In UK Home Finance, definquencies were flat and amaunts charged-olf
remained low. The woaker external environment fed to increased credil
¢elinquency in Local Business, where lhere wers bolh higher balances on
caution gtalus and highor ifows into delinquency, which both stabllised
towards the year end,

Actall

Wholesgle and corporate A

Inthe wholesgle and corporat SIS 595, lrnpainnentchﬁes on loang

Asnd advances and oiher gret proisions decreasad toEZEamMYE005:
sgTam), Including €272{2005 *:TUMPIn respect of Absa. The fall wes
dug mainly to recoveries in Barclays Capital as a result of the benign
wholosale cradit environment, This was parially offset by an ingreasa in
Barclays Commerclal Bank. reflecting higher charges in Medium Business
and growth in tending balances.

Tha wholesale and cotporale impainmment charge was 2uus b,
@793 as 2 percentaga of year-snd tolal loans and advancss o banks and

[177.21 Ty (2005 b'.. including balances ia

w0 customers of £177
" Absa of ’;‘@D}‘

4
In Absa, impaimnenl charges increased 'Ls%“':‘liﬁ'.a (2005 PEm) rellecting
2 full year of busiriess and normalisation of credil condilions in South Alrica
following a pariad of lw interest rates. -

tmpairmenl on avaltable for sale assels

Tha lolal firpairnent charges in Barclays Copitel includad losses o
(2006: an an avellablo for sale portlolic wirere an injenlion to sel
causad tho Josses to he viewed as other than temporary in nalure, These
Insses in 2006 were primarily due ta interest rale movemenis, ralher than -
wredlt deteraration, with & ¢orfesponding gain arsing on olfsating
Jerlvatives recopnised in net trading Income,

Notes

4 For 2005, inis refiects Ihe padod irom 27th July unii! 31st Decernber 20035,

CONFIDENTIAL

Operating expenses
2007 2008 2005
m £m £m
Stalf tosts {refer to page 37) 8,408 8,169 6,318,
Adminialrative expenses 3,978 3080 3443
Depreciation 467 455 362
Impairment loss — properly and equipment A
and inlangible assels 16 21 9
Qperating [ense rentals 414 45 a1
Gain on proporly disposaks . {267) 482) -
Amotlisation of intangible assets 86 136 79
Operaling expenses 13,599 12678 10.52‘?|
]

2007/08 < A .

Operating expenses giew X%

The Increase was driyen by growl
@)"]e and lower gainG cif
Adminisirative expenses ramained llal aLE39760 (2006:
reflecting goad cast control acrossall busiesses™ A .
Gperating Jeass rentals Increasea 0% (EE9MM0EITATIZ006EIETM,
prirnarily due to increased proparty held Undet operaiing |eas i')'(/

Qporating®xjenses wera reduced by gains fram {he sala of propedty of
@mub‘: s the Group continued the sale and leaseback of
some of its [reehald portfolio, principally in LK Banking.

Amartisalion of intangible assels increasétlish (EHDT) o185 2006

primarily reflecting the amastisalion of THorgade servicig nghls
emling to the acquisition of HemEq in Navember 2008.

{2008

The Gmu% costincoms ratio imprwet%@emeniaga polme t@g

2006/05

AL A
A ,‘- allng expenses increasetu(zous:

Tha Inclusien of Absa contnbiled aparating exponsas of

< 2005 “@}. Group eperaling expenses excluding Absa grew

@. roflecting a higherwal of buginess acllvity and an increase in
performance refated pay.

Adminisirative exponses increaseti 6%, (£537 BMERIB0M (2005;
' m). The inclusicn of Absa conliuted adminisiralive expenses of
EBTERF2005 METETm). Groug administiallve gxpansas exduding Absa

-4 orowC 77 principally as'g resuit of higher business activity in UK Banking

and Bgrclaye Caphial.
AT NI R
Operdting lease renlals increased % (£20m to@(ﬂ)’%@).

The inclusion of Absa cantributed operating lease renlals okE73H (2005 %
,@ which more than offset lhe absence of double occupancy Tome

incurred in 2005, associaled vith the Head office relocation o Canary ~ q

Wharl.

vere reduced by gains ftom the sale of properly of
3 tha Group fook advantage of historically low yialds

on propefly 10 realise gains on some of fis feehold portfallo.
isation of Intangiale assets increased(2% (E57mito CTEBM.I2005:
/,,_-(. primarily reflacting the Inclusian of Absa for the Iull yaar.
3

The Group costincome ralio improved to@(i’ﬂﬂS@.This rollected
improvad preduetivily, A
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Siaff costs

2007 2008 2005
£m £m £m
Salaries and accrued incentive payments
Social securkly cosls
Pension costs

- dafined contribution plans
=~ defined benelit plans
Ciher posi-rellrement benelils

Othar

Statf costa

2007108 2 % \
Stalf costs incrensed 3%XERIGTHA P o).

Sa[anes and accrued incentive payments rus
reflecting increased permanent and |xed term statf

{
wbrldwfde. ii B
Defined bensil plans pension costs decreased@y %461 32k E:]%

{2a03% ). This was mainly due o Jower service costa.

2006/05
Staff cosls smasecmg e b (2005@‘31%. The
(2005 ”ﬁﬁﬁ? Group

ingitsion of Absa conirbuted statl costs ol €64
Salaries and acczied Ineentiva payments ros@mk

stalf eosts excluding Abse ros m

{2005: ncipelly due 1o increased perfarmanca related
paymanis and 1he full year inclusien el Absa, The induklon of Absa
contribuled salaries and Incentive payments df £6155% ( 005 2
Group salaries and atcrued incentive payments excluding Absa s

tote
a  For 2008, this reflacts the period fram 27th July until 3181 December 2005,

CONFIDENTIAL

Staft numbers

2007 2006 2005

UK Banking 41,200 42,600 41,100

UK Retait Banking 32,800 34,500 33,200

Barclays

Commaetclal Sank 8.400 8,100 7,600
Barclaycard 7,300 8,500 7,700
IRCB -58,300 47,800 45,200

IACE ~ex Absa | 22,100 l | 13,900 l 12,500 ]

JACB - Absa 36,200 3a3,900 32,700
Barclays Caplia 16,200 13,2¢0 9,800
Barclays Global Investors 3,400 2,700 2,300
Barclays Weallh 6,300 5,600 5,200
Head office functians and .
other operations 1,100 1,200 900
Tatal Group permanent
stafl worldwide 134,900 122,600 113,300
2007/06

Stakl numbets are shown on a hitl-time equivalent basls. Total Group
permanent and fixed term contract stalt comprised 61,800 (2006: 62,400)
In the UK and 73,000 {2006: 60,200} intemationally.

UK Relall Banking headcount decreased 1,700 to 32.800 (2006: 34,500),
due to efficiency Iniiatives In back oflice operations and the transier of
operations personnel o Barclays Commerclal Bank. Barclays Commercial
Bank headcount increased 300 lo 8,400 {2C06: 8,100) due to the transler
of operations personng! from UK Retail Banking and addilona! invastmem
in fron lina stalf to drive Improved geographical coveraga.

Barclaycard staff numbers decreasod 700 to 7,800 {2006: 8,500), due to
sificiency iniliativas implemented acioss tha UK eperation and the sale of
pait of the Monument card porifelie, partially offset by an increass in the
Inlemational cards businesses.

Intomatkanal Retali andt Camrna el Banking staff numbars increasad
10,500 1o 58,300 (200G: 47,800). Intomational Relall and Commercial
Banking — exduding Absa staff rumbers ircreasad 8,200 to 22,100 {2006:
13,800} due to growth In the distibution nelwork. Inlemalional Relail and
Commercal Banking — Abaa stalf aumbers increased 2,300 to 38,200
(2006: 33,800}, reflecting grawth in the businoss and distributian nelvork.

Barclays Capilal staif numbars inereased 3,000 1o 16,200 (2008; 13,200) )
ineluding 800 from he acquisilion of EquiFirsl. This rellscted further

investment in Ihe {ront office, systems development ané sontrol funclions

lo supporl centinued business expansion, The majority of organic growih

was in Asla Paclfic.

Barclays Global Inveslors statl aumbers inaeasad 700 to 3,400 {2006:
2,700}. Headeoun! increased in ali geegraphical regiens and across
product greups and the support functions. reliecting continued investment
to suppert jurther growih.

Barclays Weallh staff numbers incraased 300 to 6,800 {2006 6,600}
princlpally due lo the acquisiiion of Walbrock and increased client facing
prafessiohals.

Barclays
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Financial review
Results by nature of income and expense

Statt numbers (continued)
2006/05

Tolal Group perrmanant and contract stall comprised 62,400 (2005: 58,100)
i the UK and 60,200 (2005: 54,200) intematianally.

Ui Banking staf numbers frcreased 1,500 to 42,600 {2005; 41,100},
primarily rellecting the inclusion in UK Relail Banking of morgage
processing staff involved In activities previously oulsourced.

Barclaycard staff numbgrs rase 800 to 8,500 (2005: 7,700), rellacling
growil of 400 jn Barclaycard US and increases Tn operations and
custamer-facing stalfin ke UK,

ntemational Aetzil'and Comrmercial Banking increased stafl numbers
2,600 1o 47,800 (2005: 45,200). Intsrnationa? Astall and Cemmercial
Banking - axcluding Absa increased staff nurnbers by 1,400 to 13,300
{2005; 12,500), mainly due lo growth in continesital Europs and Africa.
Intemational Retail and Cammercial Barking — Absa introased stalf
nurbers by 1,200 te 32,900 (2005: 32,700), refiecting continued growth in
the business,

Barclays Capital steff numbers increased 3,300 during 2006 ta 13,200
(20085: 9,900} and included 1,300 o the acquisition of HomEq, Organic
growth was broadly based across alf regions and reflected further
invesiments in the {ront oilice, systemis development and conlrol functions
ko suppart continued business expansian,

Barclaye Giobal Inveslors increasad siefl numbers 400 Lo 2,700 (2005:
2,300} spread actoss regions, produclt groups and suppor functions,
rellecling coniinued investment lo supporl stralagle inkiatives.

Barclays Weallh staif nrumbers rose 400 10 6,600 (2005: 6,200) to support
ihe continued expansion of the business, Induding Increased hiring af
client-facing stail.

Head office functions and alher cperations slafl numbars grew 300 to
1,200 (20D5: $00) primarily roflecting the centralisation of funclional aclivity
and the Inercased reguiatary envirenment and pudd demends as & result af
the expansior: of business areas.

Barclays
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Share of post-tax results of assaciates and jpint ventures

2007 2006 2005
. fm £m Py
Profit from assoclates 53 53 33
Profitdipgs) from joint ventures ] {7}, {0 \nﬁ
Shate of post-iax resulls of assoclates
and feint ventures 42 45 45

2007/06 R A
The overall sHare of post-tax redulis o} associates and joint ventures
decreaseddamib &msﬂw 263, The share of resulls from

associal (20mxnainly due fo the sale of FirsiCaribbean

emational Bank (20067E41m) at the end of 2008, parially oifsel by an
Increased contribution from private eguily associates. The share of results .
from joint ventures m:n«mmm&m by £16rnainly due to the conlribulian from

private equity ontilies. \ﬁ C

&

2006/05 =
The shase of post-lax resulis of assogiales and joint venlues msn—mmmm‘.@
.%@m? n.,w%,n 2005: {4500, :

of _:@m:mqm f past-tax resulta of associates and jaint ventures,
_u_aﬁ\mumgmz Ints:national Bank contributed m@m_.wx/mcomwx £37m).

Profit on dis posal of subsidiarles, associates and Jokbt venfures

2007 2006 2005
£m £m 2m_
Profit on disposal of subsidierias assaciates
and joint venlures 28 323 - \A

2007/08

Tha prolil on disposal in 2007 relales mainly 1o the disposal of (ha Group’s
sharaholdings in Gabetli Property mg_.__._.a:m@:n inletonst Glabal
Sarvices @w\z_uﬁ\hn A

2006/05 A

The prefil ondisposal ot subsidiaries, associates and [oint venturas
includes raflt an flisposal of FirsiCaribbean [ntarnational Bank and

\‘A@ fromThe sale of interests in vehlcle leasing and vendor finance
businesses. .
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Tax
The overall tax charge is explained in lhe following 1able:

2007 2008 T 2005

em. £m fm
Prolit before ax 7076 7336 5230
Tax charge ataveragn UK corporation {ax
rate of 30% . 2123 2,141 1,584
Prior year adjustmenis @ry 24 (133) B
Differing averseas tax rates {rv) (17) {35)
Non-laxable gains and income {including
amounts offset by untecopnised tax lnzaes) {135) {893} (129}
Share-based paymenis 72 27 {2y \wn
Delermed tax ass ets not '
praviously recognised (158) {4 @) -
Change in lax rates 24 4 3
Other non-allowable expenses 178 159 168
Overall tax charge 1,981 1941  1438¢
Effeclive 1ax ratn 28% 27% 27% I.nm
2007/06 A

The tax charge lor the period wAs based on a UK corporation Wax rate of

30% {2008: A0%). The ellectiyé rate of tex for 2007, based on profit before

fax, wne28.0% ) 200827, 9%, The effective tax mie difered kom 30% as

‘it look acttimt ol the dilferont tax ralas applied to profils eamed outslde

the UK, non-iaxabla gains and income and adfustments to prior year fax

prinvigions. The fonhceming changa in the UK rate of eorperation 1ax fram

30% 10 25% on 1st Apdl 2008 led to an addilioral tax charge in 2007 as a

result of its eflect on the Group's net deferred tax assat. The ellective lax

fate for 2007 was higher than the 2006 rate, principally becausa ther was

8 higher level of prafit on disposals of-subsidiaries, assoclates and joint .
wontures offset by losses or axermpllons in 2006. -

2006/05

Tha charge for the pariod Is based upon a UK comoration tax rate of 30%

{or the calendar year 206 (20058 30%), The elfcslive mte of ax for 2008,

based on profit before tax, was(27.27:Y3005(37.3% Wne effeciive tax rate

differ {rom 30% as il takes acoount of the different tax rales which are

appliod o tho pmofits camed outsids tho UK, disaliewabls expendityre, .
cerain non-laxable galns and adjustments to prier yoar lax pmvisiens, The

effective lax rate for 2006 is cpnsislert with Y1 prior period. The t2x

charge fer the veay inshrdes(¥1,284mX 2005 €961 n arising in the UK and .
_vﬁaﬁmoomg ansing acmqmmmmm/ h .
df subsidiaries, assoclates and Joinl vantures of

as substanlially cifset by losses or exemplians. The effectiva lax
ralg on profit before business disposals ZN.@@E

Barclays
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Financial review .
Total assets and risk weighted assets -

f=d \nr
Totel assels DO07/06 A R
2007 2006 2505 Total assels m:nﬁmun% £ 227,41 (2006: L3086 00, Risk =
. weighled assets increased (9% 8@ (2008 Loans, and
£m £m £m e 8
- advances lo cuslomers thal have been securllised moTeased €T30 ld
UK Banking Al - 161,77y 147676 187,984 ) - e ©
UK Reseil Banking AT 5T 50 S [7Bp{2006: £2d.4bn}} The incrghse in risk weighted assels simce 2008
E) v L 3 b i ol 'y 1 & D i
Barclaya Gommercial Bank~]| __7334a] | esead] | eog1d eI g o inthe bhnidng beok and a rise of €24.0Bhin e
Berclaycard \mf 22,164 20,082 18,236 trading beo \\f ~ ) iy
ACB . 4 89,457 56,588 63,983 UK Retall Banking folal 2ss4ls increasedFiA0 (37.BR52006: £81.7b0}.
IRCE — ax Absa 52,20 a8,19% 34,02 Thls was mainly aitribuiable to growlhin morigage bzlances. Ris
- < . weighled assels Increased o - 2006: R’y 3 with grawith
IRCB — Absa 37253 | 30387 | 2938 t :
Barclays Caphal €38,662  Bor.022 601,193 in mortgages parlially ofisel b n jperedse {n securitlsed Dafarbeg and,
Barclays Giabal Invesiors \P 80224 BOS515 60,300 olner reductions. ¥s) < £
Barclays Wealth 18,024 15022 -13.401 Bzrelays Commerchal Bank total assets grevk ]2 toE73.85m(2006:
Head office ftmetions and ather R C¢Bz.0b9) driven by Good growth across lending producs, T9isk waighled
cparatlons 7.053 7,082 5,253 assels increasedd@¥Mo L5IE (2006: £50105), reflecting asset growth
Tolat pssets 1,227,361 £96.787 __  924.357 partialy affset by increased regulatary, retfmgiand an increase In .
securilised balonces. & Pl N

Risk wolghtod assets 2 Barclayeasd toral assets Incleased {8%ko

weighled assets increased, _o_ﬂwm?.
reflecting the increase in loldTdssels, T

. 2h (2006 ?Eg . Fisk
17 OB rrmarily

plion of securitiszlion

2007 2006 2005 transactions, partially ofiset by changes In\the trealmant of regulatory
- associates and tha sale of par ol fic Mon nt card portiolio.

UK Banking 99,836 92,961 87,971 :.a_.m . < . . ; .
UK Refail Banking 45,963 =02 20,845, inle: nal Petail 8 parcial Banking - extluding Absa total assets
Barclays Garemercial Sank 53,54 qe95t | 4712 ma,%. 2D (2006: €38.207). This growth wos malnly dilven by

Barclayeand 18,029 17,035 13,625 incre; in refal mosigages and =3.mmﬂ.=.ma _.m_._n__._m in Weastem Europe

[:=le:} 53,269 40.810 41.068 and increases in unsecured lending in Emgiging Markals. Risk weighted
IRCB - ax Absa 58,667 55002 [ 20,255 assels increased SE R0 207N .,ﬁfmccm.. L TH), reflecting asset growlh
a s [zt [ 2ooed [ mossy | ovoschgithpfimmx g o

Barclays Gapltal 168,124 137,635 116,677 Inlemnalional B =R e] relal Banking —~ Absa total assets Incressed

Barclays Global Envestors 1,994 1,375 1,456 'S la ﬁno@%. primarily driven by increases n

Barclays Wealth 7,692 6,077 4,305 mortgages, credit cards and commercial property finance. Alsk weighted

Head office functions and ather assels increased {F&o SZIEED (2006 %_. reflecting balance shept
operations 1632 1.820 4,045 growlh. & & \kr/

Risk welghted asseta 333,476 257,883 268,148 Barclays Capital lotal %u;m rosgBRed o4 bir (20064E657.90h).

¥
I~  Dervative assels Increased u@ primarlly due o MOVENBNTE a6r0ss &
B . L. & range of market indices. This Was accompanien by a coraspanding
Total osssis an L Faheid #5504 FOn Increase in dervalive llabilltles. The Increase In non-defivative assets
- — I reflects an expansion of the business across a number of assel classes,
Risk weighted assets comblned with an increase in <rawn leveraged loan positions and_ &5
mortgage-related assets. Risk weighted assels increasad €590 LI5I3b)
(20061 } reflecting growth in fixed inceme, equities and credr

M darivalives, W

Barclays Global Invesiers tolal assets increased(T7% b bn (PO06:
\P, , mainiy attritutabls to growlh in cerlain aTTet mamagément
Cls recognisad as Invesiment contrects. The majority at total assets
refates 1o asset management procducts with egual and oflselting balances
reflected within liabilities to customers. Risk weighted assets increased
A5 0(Z0EP(2006: SLALM malnly atisbutable to overall grgerth in lha :

balance shast 'of secuiilieg,lending activity.
eANIK E:,.n ending aclivity. \\A./

Barelays Weallh io%al assels increasti20% Jo ﬁ@mooﬁ.

reflecling skrang growlh in Jending 1o hig waorlh, adfluent an

intermediary clienls. Risk weightad assels _=n3mmmoﬂg3ﬁwmw, (2006:
hm@m reflecting the increass in lending. =

Head cffice funciions and olher cperations lotal assets remalned flat et

Note ) %NSQ 7. 1bip Fisk weighted assets amnammmamg togTEbMY

a Risk weighlod assets are ealcuiateq undaer Bassl | A s ...hnl

b.o Barclays
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., l‘i i in b
£ &=
2006105 & A / e A3
Tolal assels incrdasodBide RI06. 807 (2005: £524.4hRP. ?a\' vieighted
assats increasedei1i% 1o £207.860 (2005: 1Ehy. LoanS and aliing‘sk

lo customers that hdve bear sacuritised jrtresEed g5, 0050 w
(2003; ., The increase in risk wéighted aseels since 2005 Follects a
rise of Ifikthe banking bookAnd a rise n@gﬁ-{he Irading

book. *

g 0 :
UK Retall Banking toial assels Ihcreasedﬁﬁ?m 7 (2005:.

This was mainly aliributable o gmwlh in mortgage balances. Risk
weighled assets [nereaseq 5% Jog43.06p 2005@ also prmaity
reflecting lhe growlh in mortgade..bn Ey

Barclays Gammarclal Bank totaHisseta mcreaseﬁ') to 8 P {2005:
<e Eﬁﬁy reflecting good growth acrose shord, mediom and long term

] raducls. Risk welghted asseis increase (2005:
“_‘/f 47.1bny, reflecting asset growth apd increase regul ne ng
Barclaycard doia) assets increased ven

by grawth in lending batances in the ln!ernalional buslnesses and FirstPlus.
Ris welghted assets increased jo L7080 (2005; £T4:80D), primariy

reflecting the Ecrease in lara'lij‘ssels g.}ower sacuritised balangey- /=

Internatioral Hetail and chmemcal Barking-exduding Absa lola} assets
increase ) mainly reflecling increases in

morigage and otherlending. Hlsk welghtad assets remained {lat at@ :ED =
(2005; wnh balance shest growih citsst by the sate of 4
FirstCaribbeanjaternational Bank.

[y Internaipnal Aswil and Cump%rr:lal Banking-Absa total assets increased
Epo K503 (2[)5' . Flsk walghled assets remainad flat a
I iEPIec!s very sfrong growth in fand terms
fisel by -r i the yalye ahihe Band, In Rand te:ms assejs, e
grev(310d 005. risk weighted assets gren(255 &
to sirong growth in mongege fanding alang

O
N
Barclays Capltal 1olal assels Incraese o £G57.56D (2005:@
This rellected conlinued expanslon of the businesgwilh growlh il Se

repurehass agreemerts, detd securmes and traded equity secuwritfes. Risk

welghted assats increassd 137,851 (2005: {TTE.75D) in litee with
TiBk, friven by the growth i !n e Uiy denvd v @1Wewames and fixed
intoma.

Barl:ﬂa Glokel invasiors toml assels remained Yat at @@(2005 £
A The majorily of lotal assets refatos 1o assel management
proi uc with equal and offselting balances reflecled w‘lhm_ﬁabrﬂﬁesﬁ

customers, Risk weighted assets decragsed @50 & 005: - .
Barclays Weallh tolal assets increased § 205 ) € (2005 €T540

rellecting streng growth in lending to high net wari, afﬁuent and -4

infermediary clienis. Risk weighied assels increase to (2005;

C@ ahove lhe rate of bakance sheel growth diven Byhanges In fhe
i% of lending and gowth in guarantees. £

Head office funcdens and olher operations lotal assels
A %@(zuus eﬂ?‘:{ Risk weighled assels decrease

<E05)

Barclays
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Financial review
Capital management

Total shareholders' equity

2Q07 2006 2005
m £m £m
Barclays PLC Group
Calied up share capilel \bn 1,651 1,634 1,623
Share premium acgceunt £5 5.818 5,650
Available for sale resave 154 132 . 225
Cash flow hedging reserve 26 {230) 70
Capital redemptlon resense a84. 309 309
Other capital resarve 817 617 817
Currency iranslation reserve B07) (438) 186
Olherreserves a4 350 1,977
Relained eamings 20,970 12,169 8,957
Less: Treasury shares {260) {212) (i81)
Shareholders’ equily excluding
minorty interesls 23,201 19,7895 17,426
Minarily interests 9,185 7.591 7.004
Tatal shareholders’ equity 32,475 27,390 24,430

2007/06

ofal shareholders’ equily increased<gh, 05EMto £22, 476y 2008;
A7 3500

=
A A, =,
Celled up share Bm@.noauww__wMMWum il (2006: 6535 milh)
aech antl CTfiom(2006:Y illdn) sElf shares o1

amdinary shares of |
\@ sach. Galled up share capital increasad by €171 epresenting he__ 2%

nomingl value of shares issued to Temasek Holdings, China Development
Bark {GDB} and employees under share oplion plans largely olset by a
redugliop in neminal value arising from shara buyy-backs. Share premium
teduced by<EE, 762mhilie reclassification ofE7, 233t BRTINg
resulting frorm the High Court eppraved cancelfaton of share premium was
parlly offset by additional premium arising on the issuance 1o CDE and on
emplayea options, The eapital redemptions resarve increased U&uﬁwhw
representing the nominal vaiué of the shama buy-backs.

Retained camings increased a«@@&aﬁmmmm rd y arse from
profif attibutable o equity halders of the parent of @Sw_:u the
reclassillcation of shars premiurn of €7,888mand Lhe procceds of the
Temascek Issuance In excess of naminal value of S84 97 Reductiora
primarily aroge from exiernal nmcmnm:aw% of €2,0757m 2qd the tetal cost
of share repurchases ot SIB0TEY —— ~

Movements In alher reseives, except the capital rdemplion reserve,
reflect the relavant amounls recorded in the consolidated statement of
recegnised income and expense an page 162. \.|\.A/

Minarity interests increased £1.553% to €51 852006750 TH). The

increase was primarly driven by prelerence share issuances of SLa280
and an ncrease in the mingtity interest in Absa o225, A

=S

h—.M Barclays
Annual Repat 2607
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The Group's authorly |6 buy-back equity sharas was renewed at the 2007
AGM,

2006/05 B «
Totg! sharehalders’ equily incroased €2,860M 0 £27,3905 (2005 R

_AAE24.430

Called up share capilal and share premivm increased @t@

respectively tepresanting the issue of shares to employees under share
option plans. =

Retpined eamings increased 3@33»1_ reflecting profit
atiribulable to equily holders of the parent u—@ paitly oflset by
dividands paid 011,777, .~ A

Movements in othar rosarves mflect the relevant ameunis recorded in h

consolidated stalement of recegnleed income and expense. i

_,__H_._.a_.w_‘___.;mamﬁ w_._n_dmmm@ w:Sma:..azmo::m_:m_wmcm:nm&
preference shares by Barclays Bink PLC and Absa.

S

Barciays mm:« PLC

Prelerence shares issued by Barclays Bank PLG are included withln share
capilal and share premium in the Barelays Bank PLC Group but roprosent

- minority inlerests in the Bardays PLC Group. Cerlain issuances of reserve

capilal instruments and capital notes by Berclays Bank PLG ara included
willin ather shareholders® equily in flte Bargfays Bank PLC Group but
represent mirerily Interests In Barclays PLG Group.

2607 2006 2005
€m £m £m
Barclays Bank PLE Group
Called up share capital 2,382 2,363 2,548
Share premium aceouni 10,75% 9.452 8,882
Avallable for sale resarve 1t 257
Cash flow hedging reserve - 26 70
Currency translation reserve (307 156
Other regervas {170) 483
Other sharaholdars” equily 2,667 2,430
Relainad parnings 14,232 8,462
Sharehclders’ etjuity exeluding
minofity interests 29,872 23,665
Minarity intsrasts 1,94G 1,579
Total shareholders ' equily 31.B21 27,106 24,243
Fl
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Capital ratios

2
Pasetlt * Basel Bagell Basel [
L)
2007 : 2007 2006 2006
Barclavs ¢ Barcloys Barclays Baiclays Barclays Barclays Barclays
pLE | PLC Bank PLC FLC Bank PLC PLC Bank PLC
Groug_ ! Sroup Group Group Graup Group Groug.
1
H
Capital ratios m 3 o Yo
Tiar 1 ratio 1 7.8 7.5 7.7
Rigk asaed ratio s . 12,1 1.8 1z
H
Bisk weighted assats “ £mt em m £m £m
13
Banking bock “
on-balanco sheet nfa y 231,438 231491 197,979  197.879 180,808 160,808 -
oit-balance sheet wa | 32620 - ap60 33821 33821 31351 3134 u\m.
Agsoriates and jolnt veniures nfa F 1,354 1,354 2,072 2,072 3,914 3,914
1
Tolal banking book 244,474 M £65.470 265465 233,872 233,872 216,073 216,073
4 1
Trading ook “ .
Markel risks 39,812 1 36,265 36,265 20,291 30,291 23,216 23,218
Counterparty and selllement rlsks 41,203 | 51,741 61741 33,670 33,670 29,859 29,859
L)
¥
Total trading bock 31,015 m 88,006 88,006 63,961 53,961 53,075 53075
1
! .
Operational risk 28,388 _ ey nla na nfa nfa na
L)
1
Tata risk welghted assels 33,878 _ 353476 353471 207,833 297,838 265,148 269,148
1

Minimum requiraments undar the FSA's Basal nules are expressed as a rallo of capital resources to risk weighled assels (Risk Assel Rabe). Aisk wolghted
assets are a ‘unction of risk weights applled ko the Group's assets using calculations developed by the Basel Committes on Banking Supervision.

Basail e =

. L -
Al 315t December 2007, the Tier 1 capitaltio wasZ&&and tha risk esset ratin waxTZ 15 From 313t December 2006, tolal net capital resaurces ms«E7.9b
aad Ask woighted assels increased €55 .6

Tier 1 capital mse€AARR mzn_cnm:m@m._w_nm frem profis nlifbutlable 1o equity holders of tha parent net of dividends paid. Minorily interesls wihin Teer
capital increased €. /ompYmarily dua 10 the issuance of reserve capilal instruments and preference shares. The deduction for gaodwill and intenglblo assels
increased by 12D capifal __._nﬂmmhmn@ mainly as a cesult of an Increase n@ﬂ dated lozn cagital.

© Baselll £ o &

Under Basat I, efeclive from 18l January 2008, the Group has been granted approval by lhe FSA to adapt the advanced approaches to sredil and operatjonal
risk managsment. Pillar 1 risk weighted assals will be generated using the Group’s fisk models. Piliar 1 minkmum capilal requiremants under Basel arl
risk weighted assets mulliplisd by B%, tha internationally agreed minisum satio.

Under Fillar 2 of Basel If, the Group is subject to an-overall regulatory capital requiremant {axpressed in £ terme) based on individual capital guidance ('IGG")
recalvad from the FSA. The ICG imposes addilional capital requirements in excess of Piltar 1 minkmum capital requiremants. Barclays recotvad ils iICG Irom he
FSAin December 2007. . ey

RAlsk weighted assels calculated on & mmmmﬂ_ basis are breadly In line with risk welghted assets calculated on a Base! 1 hasls. A rgduction in creditand |

counierparly risk weighled assels n_nm%@:._uqm than ofisel the idsntillicalon ol capilel equivalent risk welghted 2ssats QPM/WM@mEEEaS ta operational
fisk, The reduced risk weighted assets Zlnbutable to credil /isk were mainly driven by resegniiion of the fow risk profile of firsl €Narge residential morgages In
UK Retall Baaking and Absa and the use of interal models to assass exposuras o counterpanly fisk in the irading boak. These wers partially offsel by higher
countorparly fisk weighlings in emerging markets and greater recognilion of undrawn commilments.

Compared to Basel |, deductions fram Tiar 1 and Tier2 capital under Basel I include addifional amounts refating to oxpected loss and securilisations. For
advanced portiolias, any excess af expacted loss over impaimenl allowancas is deducled haif fiorn Tier § and half kom Tier 2 capital. Deductions rafating to
securitsatior transactlons, which are made from Iotai capital under Basel J, are deducted half from Tier 1 and half from Tier 2 capilal under Base! 1.

For portioflos Treated under the standardised approach, the inclusion of colleclively assessed impalrment afowances In Tiar 2 capital remains the sama under
Basel 1l, Colectively assessed imparment allowances agains! exposores treated under Basel il advanced appraaches are not eligible for direct inclusion in Tier
2 capital.

T Barclays
Annugl Report 2007 h.mw
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Financial review
Capital resources and deposits

Total net capital resousces

1
Basel l  ? Bascl ! Basel | Bagal |
2007 H 2007 2006 2005
fm 3 £m Bmn - £m
) Sarclays 1 Barclays Barclays Berclays  Barclays Barclays  Barclays
PLC i PLC BankPLC PLC Bank PLC FLC Bank PLC
Capital tesatrcas (as defined for reguiatory purposses) Group ” Group Group Group Graup Group Group_
Tier1 .
Called up share capilat 1,651 “ 1651 2,332 1,634 2,353 1,623 2,348
22,939 1 22,576 25615 19,608 21,700 16,837 18,646
Winorily interesls . 10,551 1 6.5 5,857 7,680 4,528 6,634 3,700
Tier One Notes 899 i 8as 899 0% 909 981 o831
Less: Inlangible assets {8,191} 1 (8,191) 9191} (7,045 {7,045) (7.180) (7.180)
Less: Dedustions from Trer 1 capital (igey ) | __dam {28) = = = -
Tatal guaiifying tier 1 capital 26,743 | AXE27,408 26,584 23,006 22,455 18,895 16,495
Tiar 2 m £
Aevalualion reserves : 261 )1, =28 26 25 25 25 25| —
Available for sale egulty 285 I 295 285 42 221 223 223 h
Collectively assessed impairmenl allowances .m. 440 [ 2619 2,618 2,566 2656 2,306 2406
- Minorily interests 442 I 442 442 451 451 g15 ° 515
Qualilying subordinated liabiltics I
Undaied toan capilal R 3,191 [ 3191 3,9 3180 3,212 32z
Dated loan capital 10578 | [ | 30,578 10,578 7,603 70858 7,069
Less: Deduclions from Tier 2 capital (1906) {28} {28) — - - -
Toial qualitying tier 2 capital 158,666 | 'Al~7.123 17,123 14.035 14.036 13350 13,350
Less: Reguizlory deductions m -
Investiments nei consdlidated lor supervisary purposes {633) I {633) (633} {882) {982) {re2) {782)
Cthsr deduclions HER) N 1,266} (t,208) _ (1.948] {1,348}
Tolzl dedugtiens te26)] 3 Al {1,889) {1,689}  (2,330) (2.330)  (1.743)
Tatal net capital resources 39,783 | ¥ [ 4an.642 41,788 34,711 34,181 aosozl 30102
Te—— g

L. L. Barcloys
Annual Repart 2007
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Financial review

H . : Shorl4em borrewings include deposils f:am banks, eeminerclal paper and
Deposits and shori-term borrowings negoliabie corliicates of dapesit rap

Depasils Depasiis fram banks

Depaosils include deposits from banks znd customers accounls, Deposits from banks ara taken from 2 wide range of countorpadies and
generally have malurilies of less then pne year,
Average: year ended 315t December

20
2007 2006 2005 ma_.w mm..a_m. mc%m
£m £ Em Year-end halance ;
Depaosits fram banks pﬁﬂﬂ%%ﬂwﬁ%o
Cuslomers in th i
Z_“.u.aaw__:_m in the Uniled 15,321 12,832 9,703 Averaga interest rata durng year T2%
Customers aulside the . Year-end interest mte 4.0% 4.9% 3.6%
United Kingdom: .
o__...oﬂ European Unisn 33,162 30,116 29,082 Commercial paper
Mﬂwﬂu States M_mwm ’ H.wwm m..m.wm Commergial papar Is issued by the Group, mainly in the Uniled States,
Ll I} 1! i H It ) » 3
Fest of the Warld 36,62 35013 35,050 mm_.hmb.wﬁ ﬁpﬂmﬂ_oa_:m:o:m al nol l2ss thon US$100,000, with maturites of
Totnl depoaits from banks 96,217 86,453 89,761 2007 2008 2005
Customer agtounis
Gustomers in the United Year-and balance
Kingdom 107,249 179,767 155,252 Averaga balance
Custemers outsids the NMaximum balance
United Kingdom: : Average Interest rate during year ® 5.4% 4% - 1%
Gther Furopean Union 23.696 22,448 20,773 Year-end inlerest saly 5% 50% 45%
Uinkted Slates 21,508 17,681 18,167 - .
Alrica 29,855 23,560 17,169 "
Ret af the Word 23,032 a8z __ 16911 Nogotlable cartiticates of deposit
Negolieble cartificates of deposils are issued maindy in the UK and US,
Custorner accounts 285,740 257,429 225 272 generally in denominalions of not less than US%100,000.
Depnsils from banks in ofiices in the Uniled Kingdom from non-residents . 2007 2006 . 2005
amounted 1o £45,162m (2008: £&1,762m). £m _fm fm
" Year-end balance A
Year cnded 31st December Average balance
2007 2006 2005 Maximum balange
£m LHFI!II%BT A i a
wearage Inderast rale during yoar 5.1% 5.3% ,
Customer accounts Ra3.997 256754 238 684 ? <umq.m=a interes! rale oY mm”.w mﬁ ww“M
in offices in the Unlted Kinpdom:
Current and Demand accounts
~interest fres 33,400 26,660 22,980
Currant and Demand accounts
~interest bearing 32,047 31,780 28416 -
Savings accounts 70,682 82,745 57,715
Other time doposils —relall 26,123 36,110 35,142 .
Other time deposilts ~ wholesale " 85728 53,733 42,967
Total repayable in offices .,
in tha Unlted Kingdam L 237578 210007 187.220 u..v
In officas qutside the United -
Kingdarn: :
Current and Demand ascounts =
— interest freg m 2,580 2,182 - 2,300
Cumrent and Demand accounis C
- interest kaaring 11,570 17,626 20,494 .
Savings accounts 3,917 3.041 3,230
QOther time deposits 38,632 23,911 25,440
Tolal repavable in affices outside the
United Kingdom ( 67000 46,747 51,484 IJV

Custamer accounts ¢eposits in affices in the Uniled Kingdom recaived from K
non-ragidents amounted to £49,179m {2006: £40,281 m}.

Note
a Average intarast rate during the vear tos cormmarcial paper and
negoliable certificates of daposit have bean raslatad for 2006 and 2005
(o reflect methodology erhancements, . -
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Financial Review
Commitments and contractual obligations

Commitrmenis and contractual obligations
Carmilments and contracteal obligations indude loan commilments, centingent Hablilies, debt securitiss and purchass abligalions.

Gommereial commitments

Amouni of commltment explration ger period

Beiween Beiween Tatal
Lass than oneto threelto After  amounls
ane year three years five years flve years committed
em £m £m fm Em
Acceplances and endorsements i g 365 - - -
Guarantees and lettess of credit pledged as collateral sacurily 29,136 2711 1,971 1,874
Qiher conlingent liabililies 6.594 1,556 416 1,151
Documeniary ciedils and ather shorl-term trade related Lransactions C am 121 - -
Fonward assol purchases and ferward deposits placad 283 - - -
Standby faciliies, credit lines and othor 138,457 17,039 28,127 10211
" p———
Cantractual obligalions
. Payments due by period
Befween Between
Less than onete  threeto After
ene year throcyears five years . flve years Tatal
£m £m £m £ fin
Leng-term debt 90,201 13,558 8.450 19,386 131,747
Qperating leass abiigations . 187 755 610 2,225 3,797
Purchasa obligations C, 4 186 27 ] 360
b Total t. 90,538 14.499. 9.267 21.589 138,894

LS

The long-lesim debl does not include undaled loan capital 0 /"‘\

Further infarmalion on the conlractual malurily of the Group's essets and ligbilities fs given in Note 78,

46 . Barelays
Annual Rapor! 2007
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Financial review
Securities

Securllies
The lollowing table anelyses the back value of securities which are camied at jak value.

| 2007 2006 : 2005
Amorlised Amorllsed ; Amortised
) Book value cast  Book value cost §  Sookvalue cost
£m £m £m fm k £m £m
Investment securliles — avallable for sale m '
Debt securities:
United Kingdom government
Cther government
Qller public bodies

Morlgage and asse! backed secuiities
Corporate issuers

Cther issuars

Equity securities

Investment securilles — available for sale
‘Other securitins = held for trading

Debt securities:

Uniled Kingdorn government

Qlhar governmsnt 51104
tiorigage and assel backed securities i 47,030
Bank and building soclety cerilicates of depasit 17,751
Qther tssuers : .

Equity securities
Oiher sepurities — held for tracling

Invesiment debt securilies include govemment sacurillag hald ag par of the Group's treasury managemant portfclic for asset and Tability, iquidily and regulalory
purposes and ara for use on a continuing basis In the activties of the Group. In addltion, the Group holds as Investmens listed and unlisted corporate sacurities.

Morigage and assat backed securifies and oher issuers within held for {rading debl securiiies have been restatod In 2006 and 2005 te reflect changes in
classilication of assets.

genk and building soclsly certiicates of deposit are ireely negotistle and have original maturities of up ta five years, hul are typically held tor shorter periods. in
addition to UK govemmen: securifies shown above, al 31st December 2007, 2006 and 2005, the Group held the following govemment securilles which exceeded
10% of shareholders’ equity.

Government securitles
) 2067 2006 2005
Baak value Booi value Book value
. £m £m
Unileg States : F 13,156 18,343
dapan 9,124 15,505
Germany 5,136 4,741
France p 3.558 4,036 4,822
italy 5,000 3,410 4,800
Spain 3,674 2,950 2,456
Netherlands 1,270 305 2,791
e
Maturilies and yield of avaifable for sale debt securilies
Meturing within Maturing aiter one but waturing after five bul Maturing afier
ong vear: wilhin five years: within en years: i icn years: Tolal:
Amount —,Yield Amount . Yield Amtunt Yicld Amount _Yield Amountg Yield
£m % O Em Ve~ em D) % £rjq. % 1
Govemment 1,354 58 4.0 788 1.6 Jl_ 1,322 ._ 14 7AB1 3.5
Otner public bodies p 546 8.6 1.3 - - 10 5.2 634
Dther issuars 11,849 5.2 4.9 4,343 5.6 9,844 7.0 30,679
Total beok value F ._w_ﬂth —. 5.4 ; ﬂ._ m.m._q& /n.m& r 5,131 »\ 4,0 \h 3,176 f&.m 5.0

e e—
Tha yiald lor sach 1ange of maturities is calculatad by dividing the annualised inlerest Incame prevailing al 315t Docember 2007 by the fair value of muncmzmm
heid at that date.

Barclays
Annual Report 2007 D.N
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Financial review
Critical accounting estimates

The Graup's accounting policies are sel out on eages 149 1o 157.

Cartain of these policies, as well as estmales made by management, are
considered Lo be important ta an understanding of the Group's linancial

n since they require managament (o make dilficult, complex or
subjective Judgements and estlimales, eome of which may relale to mattars
Inat are inhexently uneerlain. The ﬁo:DiEm_ accounling policies include
g5iimates which ara parfcularty sencifiva in torms of judgements and the
extant to which estimates are used. Other accounting policies invabre
gignifleant amounls of judgements and estimates, but tha total amounis
involved are not significant to the financial stalemenls. Managemeonl has
discussad 1he aceounting policies and gritical accounting eslimates with the
Board Audi Commitiee.

Fair value of financial instruments

Some of the Group's financial instrumanis are camled at fair valua through
prolit of Joss such as those held for trading, designated by management
urider Lhe fair value oplion and nan-cash fiow hedging dervatives,

Other non-detivative financial assels may be designated as avallable for
salo. Avaifabla for sale financial invesimenis ara bilially recognised at fair
value and are subsequently hetd at falr value. Gains and losses ansing
f;om changes in fair value of auch assets are indirded as a separate
compancnt of equily. The fair value of & firanclal instrument is the amaunt
at which the instrument could be exchanged in a eurrent transactian
betwean willing parties, ethar than in a lorced ar liquidation salo. Financial
instruments enterad Into as frading ransaciions, together wi
assorlaied hedging, ara measurad at falr value and thr rasuilant pmtits
and losses are (ncluded In net trading income, ajong with interest and
dividends arising Iram long and shart positions and funding costs relaling
10 irading activities. Assels and liabilities resulting from garns and losses on
finandial inatruments held for trading are reported gross in trading portfalio
asscts and liabilities or derivative financial instruments, redused by the
elfacts of nelfing agmements where these is an intention to settlo net with
counlepanies.

Valuation methodology

The meihed of determining the fair value of linancial instruments can be
analysed into the fellowing categozies:

" (a)Unadjusted quoted pdces in active markels where the quoted price is
readily avalleble and the price represenls achual amnd regulatly occuziing
market transactions on an am's lengih basis.

(b} Vakalion tachnigues using market cbservable inputs, Such techniques
may include:

-uslng recent arm's langlh markat transactions;

—relerence to the curent fair value of similar instruments;

—discounted cash flow analysis, pricing medsls or other fechniques
commonly used by markei pariclpanls.

{¢)Valuatlon techniques used above, bul which include slgnificant inputs
ihat are net cbaervable, On recognifion of linangial insirumenis
measured using such technigues tho transaction price is deemad 10
provide the best evidence of fair vajue for accaunting purposes.

The vaiuation lachniques In {b) and {¢) usa inpuls such ae interasl rate
yield curves, equity prices, commaodily ang currency pricesflelds,
volalililies of underlyings and correlalions Detween inpuls, The models
used in these valualion techniques are calibmied against industry
slandards, sconomic medels and o ohserved transaction prices where
availabla.

m—.m . Barclays
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' The following lables sel out the total financial instruments stated ai fai
valve as a1 31st Dacamber 2007 and those |2l values are caleulaled
valvation tachniquas using unchservabls inpits.

Unobsarvable
inputs Tolal
. B, £m
Assets stated at falr value
Trading portifolio assels 4,457 1193,691
FInanclal assets deslgnated at fair value:

— held on own aceount 16,818 ¥ 36,629
~ held in respedt of linked lia p
customars under investiment contracts -
Derivative financial instruments : 2,707
Availzblo lor salg linancial invastiments ait
Tatal | 24.793/
p——
Unobservable
inputs Total
£m fm
es stated at fair value
liahilities
es deslgnated et fal value
fies ta customers under invesiment ﬁ;\
eontracls
Derivalive finantlal inslauments E
Total 110,596 L0818
Jpm—

Various factors infiuence the availabiily of observabie inputs and these
may vary from pioduct to product and change ovar time. Faclers include
for example, 1he deplh of aclivity in |ho relevant market, 1he lype of
product, whethor the product fe new and nol widely traded in tho market
plate, the maluily of market modelling and the nature of the lmnsaction
(bespoke or ganaric).

To the extent that valuation is based on models or inputs that are not
cbservable In the market, the delermination of fair value ¢an be more
subjeclive, dependant on the signilicance of the uncbsarvable inpul to the
overall valration, Unobserveble inpuis ars detenmined based on the best
informalion avafable, for okample by relerenee to similar assets, slmilar
maturities, appropriale proxies, o other analytical techniques. The effect of
changng 1he assumptions for these fnancial instruments far which the fair
valuas were measured using valuztion techniques that are determined in
full or in part on assumptions that ma not suppoited by observable inputa
1o a range ol reasqn
provide a range ...gw (2006:E0560)
higher than the fair 7k Ay

The size of this range will vary gver fimé In response{ow
market uncertainiy and changes to benchmark proxy relationships of
similar agsals and liabifities. The calculation af this rango is parformed ¢n a
consistent basis each perod.

Further information en the fafr valua of iinancial instruments is provided In
Note 43 10 1hag agtounts.

The {ofowing summary 5e1s aut 1hoe instrumants which use inputs where
it may be necessary o use valuation techniques as described abave.

Corporate bonda .

Corporale bends aze geneselly valued using observable quoled prices or
recenlly oxacuted transgetions. Where obser/able price quotations are not
available, Iha lair value is determined based on cash tiow modeis where
significant inpuis may Include yield curves, bond or single name credit
default swap spreads.
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Financial review
Critical accounting estimates

Within the retail and small businesses porilofios, which comprise large
numbers of small homaogeneous assets with similar fisk chaacterislics
whore credit scoring technigues are generally used, statiglical technigues
we used 0 caleulate impairmant allovzanées on a porfolio basis, based on
historical recovery rates and assumed emergence periods. These
statistical analyses use as primary inputs the extent to which accounte in
the ponlolio are in airears and hislorlcal Information on the eventual losses
ercountered from such delinguenl padkclios, Flere are many such models
in use, aach talored Yo a product, line of busincss or customer categosy.
Judgement and knowledge is needed in selecting the stalistical metheds to
use when the models are developed or revised. The impairment allowance
raflgcied in the fimandlal statements for these portlolios ie therafore
cansidered tobe reasonable and supporable. Tha impaigment charge
reflacled in the income statomont for these portiolios is ,amwv 20086;
@g and amounts 1 705(2006:(57%pof the lotl impaiment charge
_nToans ard advances in wm.‘ [«
For larger ccounts, impairment allowances are cakulated on an indivkual
besis and all relavant conslderations that have a bearing on Ihe expacled
future cash flows ara tsken inlo account, for example, the busitess,
prospacis for the customer, the reslisable value of eollaleral, the Group's
pasition refative to olher claimants, tha rellabikly of eustomar informatlon
and Ihe likely cost and duration of the work-out process, Theleve! of the
impatmant aliowance is the dilference between the valus of the discounted
expecled future cash flows {discounted At the Inan's origing! etective
Interest rate), and Its canying amount. Subjeclive judgements are made in
lhe caleulation of future cast: flows. Furthermore, judgements change with
lime 25 new Information becomes available or as work-out sirategies
evalve, resulting in lrequent rovisions 1o the impairmemt allowance as
individuat decisions are takan. Ghanges in Ihese esimates would result in
achange In the allowances and hava a direct impact on the impalrment
charge. The impaiment chage reflected in the financial stafements in
elaion 16 farger accounts (& £7010D(2006:E265mPoe % 200 of
lhe tolal impairment charge G pans and advafges In 2067. Furher
infornation an impairment alowa

Goodwill

dManagement have to conslder at leasl annually whalher the currant
carrying value of goodwill is impaired. The lirst slep of the impaiment
favlew process raquires the idantification of independent cash generating
umils, by dividing Ihe Group business inlo as many largely independent
Income streams a9 Is reasonably practicable. The goodwilll is then
allocated to these independent units. The first element of this allecation is
based on tha areas of the business expectad (o benefit from the synergies
derived fram the acguisition. The second olement reflests the aliocation of
the net assets acquited and the differanca between the consideration paid
for those netassels and their fair valua. This aliacation s reviewed
following business reasganisatlon, The carrging value of 1he unit, insuding
the Alecaied goodwill, Is compared to s fak value to determine whether
less than ils carrying
fons may need to be
carred out taking into consideration changes in the market in which a
business opersites (e.g. competitive activily, regulatory changa). In the
absence of readily avallabls market price dala thle calculaton is based
upan discounting expected pre-tax cash flows at a risk adjusted intecest
rate appropriate to the operaling unit, the determination of holh of which
sequiras the gxercis¢ of judgement The eslimstion ol pee-1ax cash Jlows is
sensilive lo e periads jor which delailed forecas1s are available and to
asgumplions regarding the long termn suslainable cash flows, While
forecasls are compared will achral perfformance and external ecommmic
ceia, expected cash flows naturally reflect management's view of fulure
performance. The most signilicant amounts of goodwil reiate to the Absa,
and Woolwich acquisitions. The goodwill impaisment tesling parormed in
2007 indicated that none ol the goadwill was impaired. Maragement
believes thal reasonable changes in key assumptions used to detemmine
he recoverable amounts of Absa and Woohwieh goodwill would nat result
0 impalment .
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The et recognised lidlilities cofgrises retirement benefit e
ng'lb schemes that are in de?

Intangible assets

Intangible assels ihai darive their value from contraciual customer
ralatianships or that ean be separzied and sald and have a finlte useful lita
are amortised cver their astimated useful ife. Determining the eslimaled
useflyl life of these fnile life intangile assels requires an analysis of
ciraumstances, and judgenten by the Bank’s management. At each
balance sheet date, or more Irequently when events or changes in
¢ircumstances diclate, infangible assels aie assessad for indicalions af
impaimment. il indications are present, these assets are subject joan
imgairneni raview, The impairmert raview comprises a comparison of the
caying amount of lhe asset with its recovarable ameunt: the Righer of the
asseis’ or the cash-generating unit's net selling price and its vafus In use.
Met sefling price Is calcutaled by celerenca to the amount at which the
asset could be disposed of in a binding sale agreement in an arms-length
Iransaciion evidenced by en aclive markel ar recent fransactions for s
assets. Value in use Is calculated by discounting the expected fulure cash
flows ablainabie as 2 result of the asset's continued use, including thoss
tesuling fram ils ulimale disposal, at a market-based discount rate on a
pre-tax basis, The most signilicant amounts of Intanglble aseets ralate to
the Absa acquisition.

Retirement henefit cbligations

The Group pravides.pension plans for employees i mosi parls of lhe
wailt. Arrangementa for slafl retirement benelits very from country to
cauntry and are made in accordance with Jocal regulations and customs,
Far dekned ¢onlribution schemes, the pension cost recognised In the profit
and lass account represants the conlri ns payabls to tho schems. For
defined benefit schemas, acluarial valuation of each of the scheme's
obligalions using the projected unil credit me:had and the falr valuation ol
each of the scheme’s assels are parformed annually in accordance with
the requirements af IAS 19, ’

The acluarial valualion is dependent upon a seres of assumplians, ihe key
ones heing Intorest rales, mortallly, invesiment returns and inflation. -
Mortality estimates are based on &landard indusiry and national merality
lables, adjusted whera 2ppropiriale lo refiect tho Group's own experience.
The relums on foed interest imvestimants ar2 sat {0 markel yisids at the
valuation date {less an allowance for risk) to ensure censistency with the
assel vaiuation. The relums on UK and cvarseas equities ure based on the
leng-term gutlook for global equilies at the calculaiion date having regard
to current marke! yields and dividend growth axpeclations. The inflation
assumplion reflects bang-term expeclations of bolh earnings and raall price
Inftation.

The difference belween lhe falr value of tho plan assels and the prosank
value of Ihe defined benefit obligation at the balance sheet date, edjusted
for any histaric unrecognised acluaria) gains or lossas and past senvice
cost, Is recognlsed as a Yabiilty In the balsnce sheel. An asset arising, for
example, as & esuil of pas| over-funding or tha perfcrmance of the plan
investments, is recognised lo the exient that it does not excead ihe present
value of fure contripulion balidays or selunds of contributions. To the
oxisnt that any unrecognised gains orlosaes st the stan of the
measurament yaar in relation Lo any individual defined benefit schema
exceed 10% of the greater of the fair value of the scheme assets and the
detined banait obligation for {hat scheme, vmaﬁ_mos ouﬂ_um a3Cess is \P,

recognised in the mmm stalement.

The Group'’s |AS 19 pension surplus across ay pehalon add post-relirem
schemss as at 315t ecember 2007 was a sulplusatE3a3mD
deficit). This comprises net recognised fiabiities gFEY S0Tm{2006;
nised achyarial gains ¢E21, 809 (2006CE

, and
ing to schemes Lhat are in surplus, The
folrg's IAS 19 pansion, surplus in respeet of tha main UK scheme as at

% the mzin UK

ement Penkfil obligafions, Including
assumptions is set out in Note:30 lo the acecunts.
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Financial review {i} the Group acquires nddlticnal inloresis in the entity;

- - {ii) tho contractual erangements of the entity are amended such that the
O.m._n balance sheet m_.—.m-..mm:.-m_._.nm . rekative exposures 10 risks and rewards chango; or if

In the ordinary coures of business and primarity to {z¢ilitate ¢lisni

transactlons. Ihe Group enlers into lransactions which may inwolve the use (1) the Graup acguires conlrol aver the main operating and linandial

devisians of the endily,

of of-balarce shesl arangements and spacial purpose entiles (SFEs).

These arrangements Inzlude the provislon of guaraniees, loan * A number of the Group's klensaclions have recourse only Lo tha aseels ol

commitments, reteined inlerests in assels which have been Imnsferred to uncensalidated SPEs. Typicelly, the majarily of the exposure ta these

an unconsuiidated SPE or ghligalions zrising from the Group's assels 5 borna by third partles and the Group's rigk is mitigated thraugh

invelvements with such SPEs. over-collateralisation, unwind features and other proteclive measures. The
Group”s invelvement with uncornsolidated third parly candulls, colisleralissd

Guarantees debt obligations and siructured jovastment vehictes s deseribe! further
below.

The Group issues guarantees on behalf of its customers, In the majzrity of
cagas, the Group will hold coltateral against the exposure, have a righl of

recourse lo the customar or beth, In addiion, the Graup issues guaraniees Cellaleralised Debt Obligations

on #s own hehalf, The main iypes ol guaranlees provided are: financjzi The Group has strusiured and undonwrilten CDOs, A§ incoplion, the
guaraniees given lo banis and financial instituons on behalkf of customars Group's exposure principally 1akes the form of a liquidily facillly provided to
to secure loans: overdraits; and other banking faciiitias, including stock suppori future funding diffieulties or cash ghorttatls in tha vahicles, 3
borewing indemnities and siandby letters of credit Other guarantees required by the vehide, the facility ks drawn with the amount advanced
provided include performanca guaraniees, advance paymenl guarantees, included within {oans ard adventes In the balance sheet. Upon an event of
lender guaramees, guaraniees lo Her Majesly's Revenue and Cusloms defaul; or otiver riggering event, e Group may acyuire contial of 8 GDO
and retenfion guarantees. The neminal principal ameunt of conlingant and, therefare, be required 1o fully consolicata lhe vehicle Isr eccounting
Eabililies with sff-batanco sheet risk is sat oulin Note 34 and in the table on purposes. The potential for iransaclions 1o hit'default trigaers befere 1he
page 46, end of 2008 has been nggessed and Includad in § femrinaton of

Impairment charges and other credit pravisions In relation tc ABS
Loan commitments GDO Super Senior and cther credit marker expostites {6 m,mq ended
The Group entees inta commilments 1o lend [o its cuslomers subject 1o - st December )-
zertaln conditlons. Such loan commilments are made either for a fixed [he Groug's exposure 1o ABS CDO Super Senior positions befora hedging—
pariod, or are cancellable by the Group subject to notice conditfons. wes ns al 31st December 2007. This inchidescET, 14977 0 o
Information on 'oan commitments and similar faclities is set oul in Nols 34 undrawn Tacililies provided 1o mezzanine fransactions {exposure staled net
ang in lhe lable on page 46. of writedowns end charges). Undrawn facifilles provided to unconsofidated
CDOs are ingluded as part mitments in Note 3440 the accounts.
Speclal purpese entities The qm..:mi:%m & Graup's expasuce o.ﬂ._m_._ Grade COOs,
Transactions enierod into by the Group may imvelve tho use of SPEs. staled net of wikadowns and chargss. £3.7620h of drawn balarces are
SPEs are antities that are created to accomplish 2 naow and wall d included within lnans and advances on fie balance sheet, with the
ohlective. There are olten specitic restrietions er imits arcund their ongoing - remainin é representing consalidated High Grage COOs
activilies, . accounted Tt 3 falr value basis,
Transactions with SPEs lake & number of forms, including: Collateral = m,, £
» The provision of inancing to fung asset purchases, or commitmenta 1o . . . o
provide finance for future purcheses. The collgferal undelying uncopsolidated CI2Os compris residentiel
mo baeked sacu g, 52 hon-residfnial asset backed securities
+ Dervalive transaciions to pravide irvestors in the SPE with a speciiled arg 17°9in other categories, ntluding 103088 CDO expasurg {2
exposure. prapotion of which will be backed by resideriial marigage collateral).
« The provisian of liquidity or baekstop facilifies which may be drawn upen The remaining Weighied Average Life (WAL) ¢f 3l collaleral Is 3.9 yeara. -
if the SPE aexperlences lulura unding ditficulies., . The combined Net Assat Value (NAY) tor all of the GDDg was E2.8bn

befow the nominal emount, equivalent Lo an aguregate 40.2% decline in

» Direclinvesimentin the notes issued by SPEs, valve on avarago for all investors.

Depending on the nature of the Group®s resulting exposure, it may .
ate the SPE on fo the Group’s balance sheel. The consolidalion of Funding

SPEs is considered at inceplon based on the errangements in place and -

the assessed fsk mxuou:ﬂuu at that ime. In nnnoamm:na with __u_uIm_ SPEs Tha GDOs were funded with senlor unrated notes and rated notes up to
s consolidated when tha substance of the relaficnship batween the ﬁ.o._.‘_wm_ wm_umm_ ﬂ...%.m—:_.a w_..m:_o_, ﬁanznm_ np.w. _.:mﬁm on Mmmz _uu.um_ was
Group and 1ho entity indicates control. Patential indlcators of conteal M%m i ¥ a iqul _.« actl .e._.m_u_:os e i mq ﬁ_m_ua n_._ Sm.u.....mu._._ﬂ -
include, amangst others, an assessment of tha Group's exposure Lo the is vauf“._n_wm Fom:nﬂno;mﬁnﬂwmﬁn_ nwwﬂu_z_..__%mnm_.nhq__._._imz_.w hw_‘._.mw.shnm_.un__“_. ey
rsks and benelits of tha SPE. The initial consolidation analysls Is revisited action. Tha senicr portlon cavered by figuidity faciliies is on avorage

ata _m.=m_. date if: f the capitel struclure,

ThainHial WAL of the notes in issue averaged 7.1 years. The jull
conlractual maturily s 37.8 years.

Barclays
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Financial review
Off-balance sheet arrangements

Interests in Third Parly CCOs

The Greug has purchased securifies in and enlered inte dervative
mstruments with third parly CDOs. These interesls are held as trading
assets or liabilitles on the Group™s balance sheet and measured at lair
value, The Group has not provided liguidily facifities ar simiar agreements
to thind party CDXOs.

Structured Investmaent Vehicles {S1Vs}

Tha Group has not sireciured or managed SIVs. Group exposure to third
party SIVs comprised: :

.\
.%mmaoq linuieity facilities, of whic @ £ drawn and
Y

uded In loans and advances as at 31st Datember 2007. The Group is
ore of between \wo and eight iIndependent liquidity providers on each
transactioa,

= Bonds issued by [he SIVs inciuded within 1rading poriollo assets at their

fair value o{E21 D= —_
o
. @muwlno funding *m.ns:mm@m been utilised and inciuded
wilhin loans and advances to cisiomers Io the balance sheal.
Clher than the repe facilifies, which whon drawn ara more than 196%
coflateralised by assets heki by the Group with the collateral being valued

" SIV-Lites

The Group structured ard helped to underwrile three SIV-Lite tfrensactions.
Fhe Group is net involved in their ongoing managemenl

. = Thg Group provided @ﬂz:_u.@ faclities as partial support le the
¢%2.65N of CP programmas on thase imnsactions, These faciliies have now
Been fully drawn or are terminated, $uch that no furlhor drawings ane
possible. One of 1he three vehicles Fas been resiruciured pte-a cash CDO.
As. part of Ihis 7estrucluring, the Group acquired 1h: enfor note in
lhe GOO which Is held at fair value within trading portfolio essels. The
credit risk on 1his note has baen tRnsferred 1o a third pary In M
bank. For the remeining facilities, the amount tirawn tolalle &l is
inciuded on the balance she=l within loans and advances 1o costomers and
ndudad in ke ¢radil market positions distussed on page 5.

Commerota) Paper and Medium-term Note Gonduita

The Group -u..n.__._nm.ﬂﬂu...m:u undrawn backslop liquidity fa
own sponsored CF conduits. The Group fully congoiidates Lhese entlifes
such |hat the underiying assals are reflected on the Greup bafanco sheat.

The Greup provided backsiep faciiiles 1o suppiihe paper issued by six
thisd party conduils. TheSe {acililies totailed(E tbmwith underying sollatsral -
_Lamprising auta loafs (8Fybank-guaraniecl Tesidential marngactsy
{11, bank-guaran mersia! and.groject finance loany{5%) and
"URgonsumet finance receivabies (3% Drawinga on these facillties were
.ﬁ\.u%"n at 81s1 Decombar 2007 &nd are incliied wilkin loans and
advances to customers.

The Group provided backstcp facilities {o six third-parly SPEs (hat fund
themselves with mediom jerm notes. These nales are sold loinvestors as
a sarles of 12 monlh securities and remarketed o Investors annualiy. I
inveslors dedline to rerew their holdings al a price below a gre-agreed
spiead, the backstop fadlily requires the Group W purchase the

mN Bartleys
Annual Reporl 2007
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Ul
t= ol £2,8bn)lo SPEs holding primae UK and Auslralian owner-occupled

ing notes et scheduled maiurity. Tha group hes provided facilities

ong are expected thraugh 2008 as other noles
are remarketed. The notes generally rank par passu with the other tarm
AAA+ raled notas from the same issuer. The faciliies have been
designated at fair valus and are reflocted in the balance sheet i thelr
current fair valua, —

The Group's own CP conduiis provided faciilies u@ © third party

capduits containing prime UK buy-lo-let AMBS, As 87378 December 2007,
£2500% of Ihis faclity had been dzwn. The undrawn lacilities are included
within tha commitmeants disclosed in Note 34 1o 1ha accounts, while lhe
drawn elements are included wilhin loans 8nd advances lo customors.

Assel securitisations

The Group has esaistad companies with the jormation of asset
securitlsations, some of which are effected through the use of SPEs. These
enlilies have minimal equity and roly on funding in the {onn of notes 1o
purchase the assets far securitisalion, As these SPEs are areated for other
compuanies, the Group does not usually contra! lkese entilies and therglore
dons nol consalidale tham, The Group may provide financing in the fom of
senlor notes or Junior notes and may also provide derivatives to the SPE.
These transactons are includsd on the balarce sheet.

The Greup has used SPEs to secusilise par of its eriginated and

purchasad retall and commercial landing periiolies and credit carl

reseivables. These SPEs are usually conscfidaled and derecognition only
occurs when the Group transfers its cantraciual right to recelve cash Hows

from the financial assets, aor retaing the contraciual rghts to receive lhe

cash flows, but assumes a coniractual abligation to pay the cashflows to
another party without materizl delay ar reinvestment, and also transiers B
substantially all the risks and rewards et awnership, including credit risk,
prepayment risk and inleres! rate risk. The carrying amount of secunltised
assels together with the associaled Tiabilities ure set oul In Note 29,

Client intermediation

The Group has sfructurad trarsactions as a financial intermediary to mact

investar and clienl necds. These tansastions involve entities stivclured by

either the Graup artho elient and $hoy are used to madily cash dlows of :
hird party assels to create Invesiments with spadlic risk or relumn prefiles

or ko asslst clienls i 1he officlent managemant of olher risks, Such

trans&cilens wiil typicatly result in a derivative bafag shown an the balance

sheet, reyresenling the Group's expasure to the relavant assel.

The Group also Invests in lessor entities speciiically to acquire assels lor
leasing. Clien intermedialion also Includes errangements {o fund the
purchase or construstion of specific agsets (mast comman in fhe propery
industry).

Fund managemoent

The Group provides assel management services 1o a large number of
investrnent entitles on an arm's-length basis and at market terms and
prices. The majerity cf these enlitias are invastment lunds that are owned
by & [drge and dhversilied number of Investors, These funds are not
consolidated because the Group does not own ellker a signilicant portion
aof the equity, or the risks and rewards inherent in [he assets, =
@u@o@

Buring 2007, Group onerating expenses included charges o

2nil) related to selective support of liquidity products menaged by Barclays
Global lavestors and not consolidated by the Graup. The Group has
continued to provide fudher selective support to liquidty produgls
subseguant to 313t December 2007.
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Barclays Capital credit market positionso_

Barclays Capital credit market positions

Barclays Gapital credil market exposures resulled in net losses df

in 2007, due o dislocations in the credit marke!s. The netlesses primarily
related 1o ABS CDO super senier exposures, wilh additienal losses em
other eredil markel oxposures padially oflset by gains from the general

—— Qlher U3 sub-prime wholéyean and net irading book exposurn_ sz
&:5,00rm B Jupe 2007CEB,046H) Whale toans in:ludeﬁoh

Other sredit market expesures

Barclays Capilal held other expesures impagied by the rbulance In credit
markeis, including: whaole tans and other direct and indirect sxposures to
US sub-prme and AR-A horrowers; expastiras to monoling

insurers; and commercial merigage backed securillas. The nel iosses in
2007 from 1hese exposur;

[

54) acquired since the acquisition of EqUIF Aarch

widaning of credit spreads on issued nates held at fair value, & 2007, all of which ware subject to Barclays underwriling chlafia. As al
at A0th June 2007, being the reportng dalas immedialely prior Lo the eredil frobgia e ' e —
market distocations EcuiFirst inventory was first fen. =
Net exposure to the Ali-A market wasE2,5168h (30Ih June 2007 .
through a combination of securities held onthe balance sheet including
As at those held in consalldaled conduils and residuals. Al-A exposura is
st December 30lhJune generally to barrowers of a highgeeredit quality than sub-pime borrowers,
2007 2007 As sl 315t Decernber 2007¢HE360l Ihe Alt-A whale loan exposure was
fm £m perorming, and the average 1oan to vatua ratio was 812, 96% of the Alt-A
ABS CDD Supsr Senior fad securitias held wara mted AAA or AA.
High Grade 4,868 6,151 Barclays Capital held 2ssets with insuranga-sroteclion or olher cradit
Mezzaning 1148 1,629 enhancement from monoline Insurers. Texaluo of exposure 6 monoliae_
Expesure before hedging 6,018 7,780 insurers under these contracls wa: (501h June 200 :
Hedges §1,347) {348) Ther were no claims due under these coniracts as none of the underlying
tlel ABS CDJ Super Seniar 4,871 7,432 assels were i default, —
Other US sub-prime Exposures in our ccmmnercial morigage back zurities buslnass
Whole loans ——comprisad commercial real estate loans ol<ﬁl§ j%@ﬂmh e 2007:

Other direct and Indirect exposures c
Olher US sub-prime
Alt-A

Monoline insurers
Commercial martgages
Siv-lile liquidity facilitles
Struclured Investment vehicles

ABS CDO Super Senior exposure =
== ABS GDO Super Sanior nel exposuro vra {30th June 2007:
. Exposuras are s n&l of wrileIgwns, charges of *
(30lh June
[y

m, h June 2007 ) and lxedges
2007: £34B &=
The coligleral lor the ABS GOOQ Super Senior exposures pimarily
comprised Aesidental Mortgage Backed Securities. 79% of the AMBS
eub-prime collalerl comprdsed 2005 or eariier vinlaga mortgages. Gn ABS
CDO super senior exposures, the combination of suberdigglion, hedging
and writedowns pravide prolsctian against loss levels b on US sub-
prime collateral as at 31st Decernbor 2007. None of Ihe ablove hedges of
ABS CDO Super Senior exposuses as at 31st Decemper 2007 wers held
with moneling insurer counterparties. E

&
—
&

CONFIDENTIAL

= ) and comEErcial mortgage backed securilies o ™ (30l
Jung zuuvﬁ;‘om exposuras werq 54% US and 43%
European. The US expasurés had an average [oan fo value of 65% and
1he European exposures had an average loan to value of 71%. 87% of the
cammercial morgage backed securities held as at 31st December 2007
ware AAA of AA rated, 2

Loans and advances o customers ingluded £152pl {30th June 2007:

& (55 ot drmwn Tiquidity facilifies in respecl of SIV-lites, Talal exposure to
othor structured investment vehicles, incliding defvatives, undrawn
cammerial paper backstop facilities ar ds held in lratfing porliotio
assels was (30th June 2007: @1

o —

Leveraged Findhee C’_'_'_b [

Artaist Decmb%g‘m\un lavaraged finance positions wer@n
)

| June 2007 8 gosllions wera stated net ol leas of
fans and impalman of riven by widening of corporate credit
spreads, p==

Own CrEdilC-_

[-ind
At 315! Deseriigr 3007, Barelays Capitabhad issued notes held at fair
value o @?v 'm (30th June 2007: m} ). The general widening of
cradi spraads aleclad the carrying value ¢l thase nates and as a resul
revaluaiion gains £ £638M were recognisad m Irading income,
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Finanecial review
Average balance sheet

Average betance shasi and net inlarast income (year ended 3151 December)

2007 2006 2005
Average Averaga Average Average Averago Average
balance™ nterest sale balance® |ntarest rate  balance®  ngrest rote
Em Em % £ Em % £m £m %
Assets
Loans and advances [o barks ®: - x
--inafflces In the Uniteg Kinggom 28,431 1,074 3.5 18,401 647 as 14,788 454 a1
- in alfices oulside the United Kingdam 12,262 779 6.4 12,278 488 4,0 11,063 404 a.6
Laans and advences to cistomers &
—in offices in the Uniled Kingdom 205,707 13,027 G3 184,382 11,247 6.1 172,398 10,229 59
- in lfices ouiside the Uniled Kingdom 58,212 5733 7.6 77615 4,931 6.4 50,659 2,975 59
Leasa racehvables:
- in dffices in the United Kingdom 4,822 283 5.9 5,266 300 57 8,521 348 53
~ naffiees outsida the United Kingdom 5,861 [ 11.8 6,162 395 8.7 - 1,708 117 6.5
Flnansial invastmants: :
— in offices in the United Kingdam 37,803 2,038 5.4 41,125 1,938 4.7 43,133 1,785 4.1
— in alfices cutside lhe United Kingdom 14,750 452 3.1 4,184 830 5.8 10,349 467 45
Reverse repurchase agreements and cash collaleral on
securities borrowed
- alfices in the United Kingdom 211,708 9,644 4,6 166,718 6,136 a7 180,202 4617 a.0
—~ in affites otiside Ihe United Kingdom 108,012 5,454 60 100416 5,040 5.0 92,407 2,724 29
Trading porfolio assets:
—in affices in the United Kingdor 120,691 5,926 4.9 106,148 4,166 a9 81,607 2,710 a3
= In offices ouiside the Lnited Kingdom 57.53% 3,489 6.1 61,370 2,603 4.2 57,452 2,116 3.7
Total avarage interest earning assets 097,795 49,591 55 794077 349,024 4.9 B98425 208,915 4.1
Impairment allpwancesiprovisions (4,435) (3,565) {3,108)
Mon-interest earning asssts 422,834 310,948 278,328
Total average assels and interest inooma 1,316,194  49.591 3.8 1,101,481 38,924 3.5 973,648 28916 8.0
Percantage of tolal aveiage interas| earning assels in office!
edlside the United KIngdem 32,09, 34.3% 32.0%
Totzl average interest earning assets related to:
nieres} Income 49,551 5.5 8,924 4.9 28,915 4.1
Inierest sXpensa {37,892) 4.2 {30,385) 3.3 {20,965} 3.0
; 11,698 1.3 3,539 1.1 7.950 1.0
: \

Motes

C .

2 Average walances are based upon daily averages for mast UK Danking eperalions and monthly averagas elsewhare.

b Loaps and advances te customess and banks include all dowbdul lendings, ineluting ne-acetual iendngs. inlerest reeeivalile on sueh !endings' has heen
Included jo the oxtent lo which cither cash payments have bean re-aived orinterest has been aceruad in accordancs with ha Income tecognilion policy of

the Group.
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Averagz balarce sheet and nef inlerest mcome (year endad 31st Decomber)

2007 2006 2003
Average Average Average Average Avgrage Averaga
batance™  Interest rate balance™ |nterast rata  balance®™ |nierast rate
Em £m . % £m m % £m em %

Liabilities and shareholders’ equity

Deposils by banks: 1/

— in cffices in the United Kingdom 63,502 2511 2.8 62,236 2,454 4.0 54,801 1,665 3.0

— in offices ouiside the United Kingdom 27,596 1,225 4.4 23,438 1,137 4.9 21,91 705 3.2

Customer accounts!

demand deposits:

—in effices in the United Kirgdom 29,110 850 29 25,397 680 a7 22,593 510 23

— in offices oulside the c__._:ma Kingdom 13,799 401 9 10,351 254 25 6,196 1] 1.4

Gustamer eccounts: .

savings deposils:

55,064 2,048 3.7 52,734 1.681 29 52,568 1,570 3.0

~ in effices ouisido the Uniled Kingdam 4,648 - 128 2.5 3,124 T4 24 1,904 ag 2.0 .

Customer accounts:

o_:.s_. time daposits - retail:

30.578 1,601 5.2 34,865 1,548 4.4 33,832 1470 43

— in effices cuiside the Uniled Kingdom 12,425 724 5.8 8,948 482 54 6,345 260 £

) Customar accaunts:

other tirme deposlis — whelesale:

= in effices in the United Kingdem 52.84T7 2432 a8 45,930 1,784 a9 41,745 1,191 29

- In cffices oulside Lhe Unlted Kingdom 24,298 1,661 6.9 23442 1,191 8.1 12,645 590 4.7

Dobt securities in issue: .

— in officas in the United Kingdam 41,552 2,053 4.9 47,216 1,850 as 46,583 1,631 3.5

- in affices oulside the United Kingdom 94,371 5055 54 74,125 3,686 590 52,606 1,625 3.2

Dated and undatad loan capilal and other subordinaled

kabilities principally: .I..P

= in oftices in the Uniled Ringdem 12,972 763 53 13,686 77 57 11,286 605 54

RAepurchase agreemenls ancd cash collaleral on securit

lani: - .

— in ofiices in he United Kingdem 169,272 7.616 45 141,862 5080 a6 130,757 3,624 2.8
United Kingdem 18.050 5051 4.3 B6,G93 4,831 50 80,391 2,379 3.0
as:

—in affices in the United Kingdom 47,571 2277 a7 49,892 2,044 4.0 44,349 1,737 39

—in oflices cutside the United Kingdom 29,338 1,435 1.8 39,064 1,352 3.5 35,538 1,188 3.3

Tola! average inlerest bearing liabilities 827,893 37,892 4.6 748,001 20,385 4.1 857,162 20,965 3.2

_Em_.mw_ free customar deposits:

4,109 27,549 25,095
3,082 2,228 2,053

0:5_. noen- _:_m_.mEcmE:E 421,473 297,515 267,531

Minarity and other interests and m:mqm_._o_nma equily 29,827 26,867 - 21,807

Tolel average liabiliies, sharsholders’ equity and interegt

expense 1,316,194 37,892 2.9 1,101,461 30,385 2.8 973,648 20,955 2.2

Percantage ol lotal average Interesi beaiing :o:.nmu_i

s in ofices outalda the United Kingdem V 39.4% 361% 33.3%

N~

Hatle
a  Avewago halences pre based upon dally avarages for most UK banking operatiens and menthly averages elsewhere.
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Financial review
Average balance sheet

Changes in net intercst income — wolun:a and raie analysis

The lollowing tables alfocate changes in nat intarest income behween changes in volume and changes in interest rates for the last two years, Yelume and rale

variances rave been calculated on the movernent In the average batances and tha change in the interes! rate:
ies. Where varancas have arsen frem changes In both velumes and inlerest ratas, the:

interast bearing Hal

$ O average interest eaming assats and average
se have been allecaied proporionately betwesn tha

kwo.
: , 20072006 Change due to 20062005 Change duete 20052004 2 Change due
incraasei{decraase) in: inci /{decroase) in: iaincrease/(decrease) in:
Total Tetal Telal
change Volume Rate change Volume Rale change Volume Rale
Lm £m £m £ Em Zm S Sm £m
kterest receivable n
Treasury bills and ather eligible bills:
. ~in ofi¢es in the UK nia nfa t1] na nfa n/a {58) (68} na
~In officas outside the UK nfa nia nfe wa nfa nfa (83) 163} na
nfa n'a nfa w3 na n/a {131) (131) a
Loans and advances to banks:
—in officas in jhe UK 427 402 25 183 21 72 237} (115} (328}
= in offices culside the UK 20 {13 2e3 85 46 39 132 45 87
. 718 401 317 218 167 111 {105) (70} {35)
Leans and advansas to customers:
-inoffices in lhe UK 1,780 4,337 443 1,018 728 232 1,419 1,681 (262}
—in offices oLeside the UK 1,802 ‘728 1,074 1,956 1,695 251 1,705 787 918
3.582 2066 1517 2,974 2,421 553 3.124 2468 658
Leaza rocelvablos:
~in offices in lhe LK 17 {26} 2 (48} (70} 22 128 78 59
—In oifices outside the UK a5 (30) 128 478 413 65 36 a1 5
79 (BB} 135 430 343 B7 24 165 55
Dbt securities:
~in offices in the UK nfa nfa nla nia na na (2,129) (2,129) nfa
—In offices cutaide the UK ola nfa nfa nig e na (338 (338] rfa
1 nla i nia afa [ na_ (24B7)  {2.487) ria
Financlal investmenls: i
~In officas jn lhe UK 103 (165} 268 181 85} 266 1,755 1,785 a
—in oftices owside iita UK {3ra} 32 {dny 363 202 16t 4a7 467 wa
- {275} {133) (142} 544 17 427 2,222 2,222 a
External trading assets:
—In officas in the UK and nfa nfa nfa n/a n‘a nfa  (4.971) (4971} wa
—puisida the UK nia afs wa nfa wa nfa (2.224)  (2,224) nwa
nfa nfa na na nfa ofa (7,185 (7,i98) na
Reverse repurchase agreements and cash collaleral on securities
. bomrowed:
~—In ofices in the UX 3.808 1,865 1,643 1,519 azd 1,185 4,617 4,617 nfa
—In alfices oulside the UK 414 430 (16} 2,316 254 2082 2724 2,724 na
3.822 2,298 1,627 3,835 578  3.257 7.341 73411 va
Trading portfolio assals; .
~In oltlcas In the UK 1,760 621 1,139 1,456 9o7 549 210 2,710 na
~in glfices ouisica the UK Bi1 {im2) 1,053 492 151 341 2,116 2,116 na
2,601 448 2,492 1,948 1,058 880 4,826 4,928 /a
Tatal Interest raceivable:
~in offices in the UK 7,561 4,034 3527 4,318 1,923 2288 53,224 3558 (334)
—in offices culside the UK 3,106 887 2119 5,690 2,761 2929 4,615 3.605 101
10,667 5,021 5646 10,009 4,684 5325 7,839 7,183 676

Hota

a 2004 figures do not selec! the applicalions of 1AS 22 and 1AS 29 and IFRS 4 wiich bocame alinctiva from 1st January 2005,

mm Barclays
Annual Repert 2007

CONFIDENTIAL

BARC-ADS-00804186



Changes ' nel interes] incemo — volume and 1ate anakysis

2007/2008 Change cueto  2008/2005 Change dueio  2045/2004 * Change due
increasef{dacraasn} in: increasa/{decrense) in: i IncreaseXdecreasa) in:
Total Tomal Taal
change Veclume  Rate changs Volume Aste change Volume Rale
Panhd £m £m Em £m £m £m m £m £m
p—
Interest payable
Eeposils by banks:
—in affices in fe UK )(,;’) ss {19 798 847 552 440 231
- in oflices ouiside the UK 88 180 {102} 432 52 380 395 121
7 Fa5 256 . (121} 1,231 299 §32 =T a2
Gustomer accounts —demand daposils: ]
—mn offices in the UK 7B 105 73 170 58 i02 200 28
- In oflices outside Ihe UK 150 95 BE . 166 a0 86 87 35
\ 328 200 128 338 148 188 257 64
Gustomer accounts - savings deposits: -
—iar offices in lhe LK 357 Aot} 438 121 152 (31} 245 145
- in offices oulside the UK 54 45 g 85 28 7 18 16
1 411 (36)___ M7 15 180 (24} 263 161
Customer accounts — ather time deposits — retail:
—in offices In the UK 83 {204) 257 78 41 a7 164 (Z1
~ in offices oulside the UK 242 208 a2 222 125 97 142 59
: i 295 (O 306 166 184 306 36
Custamer accounts — other fme deposils —whelesale: \
- in offices in the UK 668 263 425 603 129 374 (653) {479)
= in offices pulside fhe UK 470 a5 425 601 E50 51 248 (18)
\ 1,158 308 B850 1,204 879 525 (405) (495)
Debt securities in issue:
~in offices in the UK 203 (240) 443 218 22 197 398 507 (109)
=~ in offices oulside the UK 1,366 1063 306 1,891 B850 1,441 1,369 323 1,036
1,572 823 749 2210 B72 1,338 1,757 230 927
Dated and undated loan capiial and otier subordinaled liabilities
principally (n offices in the UK {14y (41) 27 172 135 ar [E:Fp) (78) 19
External trading liatilities:
~ in oftices in the LIK nfa nla nin na wa ra [5,61%) (5.611) na
—outside the UK nz /g afa na nfa na (1,805)  (1,805) nfa
0z nfa nfa na nfa nfa  (7.416)  (7,418) nfa
Repurchase agreemenls and cash collaleral on secunties lent:
—in ofiices in lhe UK 2536 1,090 1,446 1,946 328 1,1§7 3,634 3,634 na
—in ofiices outside the UK Fan 1402 (662} 1,932 200 1732 2,379 2578 fa
3,276 2492 784 3,378 529 2,849 6,013 6613 na
Trading partfalle latililles: :
—in oflices @ lhe UK 263 {80} 343 277 222 55 1,737 1,737 wa
=1In offices outside the UK a3 (366} 449 166 a5 11,196 1.186 n‘a.
345 (9468} ¥82 433 207 126 2,933 25338 n‘a
Internal funding of trading businesses nfa nia nfa nfa wa fa 2,045 2045 n‘a
Telal interest payatle: .
—in offices in the LK 4311 878 3433 3,885 1,345 2540 2512 2,136 376
— In offices outsicle the UX 3,306 2,674 522 5,535 1,870 3,565 3,988 2,508 1,680
: ] 7,507 39,552 3955 9,420 3,315 §,105 8,501 4,445 2,056
Movement in net nterest income
Increasef{decreasc) in Inlaresl receivablo k 10.667 5021 5846 10,009 4,684 5325 7,439 7,163 676
{increase)dacrease in Inlerest payable (7,807} (3.552) (3.958) (2420) (3.318) (6.105) (8.501) (4.445) [2,056)
" i\ 3,160 1469 1,691 5BG 1,368 (780]) 1,328 2718 (1,380)
Note ~
a 2004 ligures do not refleet the appliestions of IAS 32 and IAS 39 and IFRS 4 which became effective from 15t Janeary 2005,
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Retall credit rlsk

A continued improvement in credil quality i the UK unsecurod portlotios
was a principal feature of the Group’s relall credit risk profile during 2007.
Barclaycard continued he undenwriling revisiona bagun in 2006 In UK
credit tards, and successiully reduced impaiment in the main Barclays
branded cards portfalio. Flows into definquency and arrears balancos fell,
as did general chasgg-ofls, which were helped by a fall in charge-ofts due
la bankruptcy. New customer quality increased again in 2007, reflecied In 2
sustained improvernent in average approval scores and a fali in early eycla
delinquancy rates. .

The UK unsecured lgans postiolio, which is now maraged within UK Relail
Banking, saw reduced eady and late cyde delinguency resulling from
revised underwriting crileria, improved cellectfons processes helped 1o
reduce impairnent in Local Business, while in UK Home Finance,
definquoncy arkl passession rales remained at the lows recarded sinca
2004, and impairment charges were neglicible. Barglays delinquency and
possaession rates remain below industry averages, reflacting tha high credit
quality of the portfolip.

Lending criteria in Absa's ralail portfeiios wers lightened in response foa
more difflcult eredit’'environment, signalied by a rise in arrears rates, The
change in candiltens was primarily driven by a prolonged serles of interest
rate rises and the implementation of new consumer fending legislation in
June 2007.

We increasad our Investment in cradit riek Infrastructura in India and llaly
to support the launch ar expansion of retaii banking aperalians in those
enuntries during 2007, Barclays has also established a eredit rfisk modefiing
cantre in Madrid to suppon aur stralegic growth objectives in the Waostern
Europe business.

The US card business contirued {o grow, and the underwrilng and
account man egement eriterla wers adjusted as the US relall environment
weakened during the year,

Locking ahead Ihis year, we expect the relail credil enviranment Io be
mare challanging In Absa and Yo some degree in the US portfolio. The UK
porlfollos' perermance, which has improved in the past lwo years, will be
subject ta the evolving econamk: ¢limatea anticlpated in 2008.

Risk% tendency

Risk tendency &1 2007 year-end roflected an increase In porfolio size as
well as some weakenng In credit grades, evidenced by wider spresals in
wholesale credit and polentially more dificult sonditfans in some of the
internafional relail pestislies in 2008.

Country risk

The porliolio is reasanably well diversified, assisted by increases in
business lavels in a ranga of Eurepean, African and Asian countries,

Market risk w }:

Dislocation in the£redit markats had ar/impact an all major inlerest rate,
equity and foreigh exchenge markets, Jich elso experienced higher
volatility, pariicdiady in 1he second hafi. Barclays Capilal's markal risk

exposure, asured by ave 1 Daily Value at Risk (DVaR),
increasedq O an average 2007. Over tha same pariod,
average dany markel risk revenue increasad 19% lo £26m, satislying our

abjective thet irading revenues shouid grow at or above the rale of
intigase in risk Jevals, The average OVaR an interest rate and credit.
apread exphsures was broadly unchanged, with increasing volatitity in
credit spreads offset by jecuced positlans held in the credit markets.
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This reductiot In exposure resulted In a fower level nf credh stepss loss,
which is ancther imporant iarket risk control Jor Barclays Capltal.
Average commeodity DVaR and equily DVaR increased as those
businessas grew. Diversification across risk types remaining significam,
redlecting the broad praducet mix. Higher markal volatiilles In the faudh
quanier led lo an increasa in DVaR at year end, and will conlribute to
higher average DVafls in 2008.

Liquidity sk

Bank funding markets and general liquidity in credi markels came under
pressura in 2007. In ihe second hall, some money mackel participants
faced difficuities in oltuintng tundng beyond one week, and teim LIBOA
premiuins rese desplte the helplul provision ¢f Fquidily by cenleal banks.
Tha casl of longer-tarm bank funding and capital also increased, and
funtirg channels such a5 securilisation and covered bond issuance
tecame significanily constrained, Despite thess developments, the
Group's fiquidily pesilion semained strong dua to its deep relali funding
base, its diversity ol institulional funding sources across tenors,
counterpartios and geographies ard ils limited reliance on secuiitisakan as
a lunding source.

Operatlonal risk

in 2007, Barclays embedded the advanced measurement approach (AMA)
to oparational risk across the Group, having racelved AMA approval from
Ihe FSA and the SARD. Barclays riow alloseles gperalional fisk ecenomic
caplial by business, providing operational insighl and greater targible
incentives to the Group's businesses fo futher imprave the management of
their operztional risk profiles. As a percenlage of revanuss, operaticnal risk
events fell in 2007,

Financlal crime

The Group introduced two-faclor authentieation for onfine ransactions
iRrough i1s PINsenlry device and continued to olfer all UK persanal
cuslomers antl-phishing sofiware 1o combal intemet fraud. Combined with
improvemenls in sansaction profiling, thase changes enabled us to reduce
nel seporied fraud losses. The threat fram financial ¢rim o constantly
avelves, however, and Barclays wili continue 1o build the capecity o
respond rapidly to emerging issues as well as to invest n strategin
improvements in lransaction channel security.

Basel Il and capital mangagement

New ¢apitat adequacy rules came intd foree In the UK from 1st Janpary
2008, lollowing the implemerdation of the Base! 1l banking accod, Barclays
reguiatary eapfial requimment will now more closely reflect the risk profila
as measured by ils own risk measurement syslems (an approach termed
the Advanced Intemal Ratings Based appoach or AIRB).

Permission from Lhe FSA to apply tha AIRB approzach to caplist
calvulations was the culmination ol a tenglhy and detailed programme of
wark 2eross all business areas and covering alt risk lypes. As part of the
application process, Barclays assessed over 200 madels to ensuia lhat
they were conslalent with reguiators’ siendards and that they met the ‘use’
test. which assassas a model’s filnese as an input to capllel calcutalions by
the extont to which managemsnt make use of 1is output in business
decisions.

Qur fecus over the ¢oming years will ke te further cnhance risk modals,
pracssses and systems infrastructurs, in line with our ambitien to remaln at
tha teading edge of risk management. With the mast significant portiolias
alraady consistant with the AIRE approach, the focus of our Basel I} work
wili now be to progress the rell-oul of the advanced approach for the
renalining minonly of eur porifofivs. In line wilth the schedule agreed with
regulators, we will complele this procass by 2011,
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Risk management
Credit risk management

Menitoring of loans and advances

As the grantlng af eredit Is one of the Group's major sourcea of income and
il most significant risk, lhe Group dedteatgs conslderable resources to
gaining & clear and accurate undersianding of eredil risk across fa
business and ensuring that jis balance sheet cormectly refiects the valus of
{he aseals in accordance with accounting princlples. This process can ba
broken down info the following stages:

— Measuring exposures and mncenlrg.ziuns
~ Manitoring weahness in exposures

~ dentifying potenlial prablem loans and credit risk loans (collectively
known as potential oredit rlsk loans ar PCRLS)

— Baising allowances lor impaired loans

- Wriling off assets when the whole or part of a debi Is consldered
Irecoverable

Fig. 1: Loans and advances

c. 2007 2006
N Em e
Retall businesses
Banks e — 3
Customers 164,062 139,350 {
Total relail businesses | 154,062 139,350
Wholesale businesses
Banks |
Customera 185,10 46,201~ ‘b
Told whelesale businesses 177211 C

225,258
369,290 316,560 8

Loans and advances

Flg. 3 Camnlraphicat ana ysis of kxans a0t 3dvancas moysiomens %5

1 UK

2 DBt Euiropenn
Unian

3 Ualied States

4 Africa

5 Rest of tha'worid
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Measusing exposures and concentrations

Loans and advances (o cuslomers provide lhe principal source ol credit
sk to the Gmoup efthough Barstays can also e exposed ta other forms of
credit risk through loans to banks, loan commilments, contingert liabifities
and debt securitios; see page 46). The value of culstanding loans and
advances balances, iheir risk prolile, and potential concentrations within
them can therefora have a considerable influence on lho level of credit risk
in the Group.

g was granted o personal or corporate customers (see fipure 1).
TANs and advances wore wall distdbuted across the relail and wholesale
porfalios,

Loans and advanees were well spread ncross industry ¢lessifications
{ligure 2). Excluding Financial Servicas, Bardays largest secloral
exXposures ane to home loans, ather personal and business and other
services. Thesd catagories are generally comprised of small Ioans, have
law volatifly of credit isk outcames, and are intrinsically highly diversified.

As al 31st December 2007, oui tstanding lo: advances IA tomars
P{ anilli rks were valued & SB50{200 Jof whlczmﬁ:

Balances are also diversified 2cross a2 number of geographisal ragions
(figure 8, based on iocation of custorners). The majorly of Barclays
exposyre is to The UK, which includes secured home leans exposure,
Iollowed by the Uniled Stales, Africa and the rest of the European Uniort,

iz, 2: Leans and advenies 5 custymis by indusiry 3

Werne kare H
13 i
Fnantis fonvites i

Dt prsomal
Business ard ather spvicesy 72
Wholaaaly and retad e

istadition and lesze
Properly
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Fig. 4: Analysis of Inans-o-vaiie ratios of mansagas in e UK heme foan
porlfolio az 31stDecember 2007 %
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Risk management
Credit risk management

Allowances for impairment and other credit provisicns

Barcfays establishes, through ¢harges agalnst profi, impairment
alfowances and other credlt provislons for the Incumed less Inheraat in the
lending book.

Under IFAS, impairment allowances are recognised where thema is
abjective evidonce of impairment as a resull of one or mors loss evonts
that have cccurred alter initial recegnilion, and where these evenls have
had an impact en the astimaded {ulore cash flows ol he financial essetor
portiolio of financial assets, Impalrment of loans &nd recelvables Is
measured as (e diferonce belween the earrying amount and the present
value of estirmated future cash flows discountad at 1he financial asset’s
onginal effecliva interast rata, If the carrying amount Is less 1han he
distounted cdsh Flows, en no lurker elowanca Is necessary.

Impalnment is measured Individually tor assels that are indivigually
sigrificant, and edlleclively where a perlfolio comprises homugenous
assels and where appraprisie statistical techniques ere aveilable,

In terms of Indivicival assessment, the trigger point for impairment is formal
dseelficatlon qf an aceount as exhibliing sedous financlal probiems and
where any furlhe ¢ delerioralion Is likely to lead 1o fallura. Two key inpuis to
the cash flow celculation ara the valuation of all secuiity and collateral and
the liming of all asset tealisations, alter allowing lor all attendanl costs,
This method applies in ha corporate portfolios — Barclays Commercial
Bank, Barclays Capital and certaln areas wilhin Internalional Retail and
Commercial Banking and Barclayecard.

For collestive assessmonL tha iriggor paint for impzament is the missing of
a santeaslual payrmenl The impaimment caloufalion is based on a rall-rate
approach, where the percentage of assets that move from the initiat
delinguancy {o delault zre derived from stafislical probabifiiies based on
experancs. Recovery amaunis and conlrasinial Interest rates arg
caleulated using a weighied averaga for the relevant portfollo. This method
applies 1o pars of inlemetional Astall and Commercial Banking,
Barclaycard and UK Banking and i3 consistent with Barclays policy of
raising an allowance ns scon as impatrmenl is idantified.

Unidentified impairment allovances, alkei significantly lower in amoun
than lhase reported above, are also raised to cover losses which are
judged to be incurred birl not yat spactilcally identifled in customer
expsunes at lhe balanes sheat date, and which, therefore, have nal been
specilically reported.

The incurred b not yet reportad calculailon Is based on the asset’s

prabability af ineving frarm Lhe perforniing potifalio to beingy specifically
identilied as impaired within the given emergence period and then on 1o

Fig. 16: Impalrment ¢harges for bad and doubtful debts

UK Banking
Barclaycard
Intemational Retalland
Commercial Panking
Barlays Gapilal
Barclays Global Invesiors - ™ an

Barclays wealh 7 2 2

Head offise funcllons and olher operations 3

Total impalrment charges | 2785

Notes

a Daes nol refedt t 2pplicaion of TAS 32. 14K 3% and IFRS A which
bacame offective from 15t Janoary 2005.
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defaull within a specilied pesiod. This is ¢aleulated on ihe present value of
estimaled future cash flows discounted at the finencial asset's ariginal
alfachive inlerost reta.

The emergence pericds vary across businesses and are based on aclual
experience and are raviewsd on an ennual basis. This methodolagy
ansures that tha Group enly captures the loss insurred at he balance
sheat dale. ’

These impairment allowances are reviewed and adjusted at least quarerly
by an appmopriate charge or refeaso of tha stock of impairment allowances
based on stafistical analysis and management judgement.

Whera appropriaia, the accuracy of this analysls is periodically assessed
ageinst nelual fosses. -

As one of the controls of ensuring thal adequate impairment allowances
are held, movemens in tmpairment allewanzes o individual namse above
£10m are presented ta the Group Credil Committee for agreemant.

The Group Credil Risk impslrment Commitiee {GCRIC), en a semi-annual
basis, cbleins assurance on behell of the Group that all businesses are
recogrising impairment in their porifolios sccurately and promplly in their
recommendations and in accordance wilh policy, accounting standards and
eslablished govarnanco.

GCRIC exercises 1he autharlty of the Barclays Risk Dirostor, 23 delogated
by the Chiaf Exacullva, and Ia chalred by Barclays Credit Fisk Direetor,

GCRIG reviews The movements to impaimment in the businesses, kricluding
those alreardy agread ae Group Cradit Committea, Potentlal Creckt Riskc
Loans and Risk Tendency.

These commitices are suppored by a number of Group Policies inctuding:
Group Relall Impairnent and Provisioning Policy; Group Wholesale
Impairment and Provisioning Policy; and, Group Modai Policy.

GCRIC makes twica-yearly recommendations lo tha Board Audil
Commities on the deguady of Graup impairment allowances. Impaimmenl
zllkwances ara reviewad relative o the vsk in the porifalio, business and
econonic trends, current palicies and methodologtes and our position
againsi peer banks.

Fig. 17 Impalrment/provisions charges over five years £

UK GAAR IFRS
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GCRIC has delogated the detailed roviow of foan impairmant in the
businesses to lhe Relall and Wholesale Credit Risk Management
Commiltees,

In 2007, tolal impaimelit chardas n la fisand advan: o othar crecht |
provisions lncrease% @ D (200 raflecting
charges gal 5t ABS CDOSTPEr Sentor end Gifier credit maskal

posallnns

Impairment charges on loans and advances and othar cr

a percentage of Group total loans and adv

{0655 tntal logps and odvancos w‘@s
67

Astali impalrment char on jeans and adva a
C@n (2006:E7 BU5Y). Betailimpalgpent ch

L
edit provisions as
200a:

A Bagglagam impairment charges improv: 1
) reliecting teduce flows inje delinquency, lower levels of arrears
and fower charge-offs in UK Cards. We made changes toour impalrment

melhodnlngles to standardise our approach and in anticipalion of Basel Il
The net positive impact of hese  changes in methodalogy was afiset by the
Ineraase in impairment charges in Barclaycard International and secured
consumer lending.

Impairment ghargas in UK Ratail Bank decreasad h*
(2]. reflacting lower charges in urtsa ure nsumer
iy and Led=l Business driven by improved colfeeiion processes,
reduced flows Into delinquency, lower irends of arrears and siable charge-
aifs, In UK Home Finance, asset quality remained strong and motigage
charges remeined negligible. Mertgage delihquencies as a percentage of
autstandings remainad sigble arfaamuunls chargad-off ware fow,

atiomal Ratail Cemmerciat Banking —

B3%p1 2006; K31 reffecting ve
Y

In 2006 & 7 and lhe Impact ol lower

Impairment charges in Ink
excluding Absa rase b
strong balance sheet gr
releases In 2007.

Arrears in some of Infemational Aetail and Commercial Banking — Absa’s
key relail porlidios deteforated in 2007, driven by Inlerest rate increases in
2005 and 2007 resulting In proastre on collections.

Fig, 3 B Toto vk -0ffs of impaiesd financial asgess

Note

& Daes not rellect the application af 1AS 32, JAS 39 end IFRS 4 which
bBecame effeciive hom 1slJanuary 2005,

CONFIDENTIAL

(1673 1oE220 (2006: G252

Wholssale-dn cnrpg"' 5 impairmentEharges on leans and advancoes
increase'; {2006 . Wholesale and corporate
impaiment charges a5 a pel tage af peniogl.end tolal leans and
advances increased ic0.3 0061 5% total [pans and advances
grew a7 5,228N2006 -

Barcldys Capilal impaixment charges and other credit provisions ui

Included a charge 0[@3 ainst"ABS CDO Super Seniar and ather
credit ma ket exposure nlaﬁng ta drawn loveraged linance
positions. b

“The impairmentéharge in Barclgys Commercial Bank increased by
~Timarily dus to higher gross impairment
charges in Larger Business, partially oliset by a lower charge in Medium
Businzss due Lo a lightening of the lending critaria,

Writing-off of asseots

Alter an advance has been identfisd a1 ;mpa.lred and s subjecl loan
impaimnent allowance, he slage may de reached whereby it is concluded
that here s no realistic prospect of lurther racovary. Wrile-oif will ageur,
when, and 1o the extent thal, the whola or part of a dobt is considered
irrecovorable.

The tirning and exient of write-olfs, may nuplve seme clement of subjective
judgemenl, Neveriheless, a write-off will often be prompled by a specific
event, such as the inceplion of insolvency proceedings or other formal
recavery eefion, which makas it possitle o establish that some or the
enlire advance is beyond realistic prospect of recovery. In any evant, lhe
pogition of Impeired loans Ia reviewed at lenst quarterly o ensare thel
irrecoverable advances are bsing wrilten cff in @ prompt and onderly
manner and in compliancs with any loeal regulations.

Such asssts are only writien off ance all the necessary procedures have
been eorplated and the amount ol 1he loss has been determined.

Subsequant racovesias of amaounis previeusly wrilien ol are written back
and hence decreasa tha amount of the reponed loan impairment gharge in
the income statement.

Totalwdte-ofls of impaired financial assels decreased -]
B :
&) A
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Risk managsment
Disclosures about certain trading activities

Disclosures about certain trading activities
including non-exchange traded commadity contracis

The Group provides a lully integraled service lo clients for base metals,
preclous melals, oil, power, natural gas, coa), Ireight, emission credits,
slrrsturad produets and other relalec commaditias. This service offering
conlinues to expard, as markot conditiong alfow, Lhrough Lho additior: of
new preducts and markels.

The Group oflers both over the counler (OTC) and exchange traded
derivatives. including swaps, oplions, forwards and futuzes and enters into
physically setiled contracis in hase metals, power and natural gas, wiih
2007 seelng the addition of cil and related praducts o this porlfotio.
Prysical pommodity postions are held at (air value and reporied under Ihe
Trading Porticlio In Nata 12.

Fair value measurement

The falrvalues of physicel and derivativa positicns are primarily
detemined thraugh a combination of recogrised market observable prices,
axchange prices, and esiablished inter-commodity relationships. Furlher
intarmnation on Jair value measurement of financial instruments cap be
found in Nole 49. .

Credit risk

Credil risk sxposures ara aclively managed by |he Group. Refer 1o Nate 47
lor more informatlan an the Group's approach o credit risk management
and the credil qualily of desivative asasis.

Barelays R
Annual Reporl 2007
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Fair value of the commodity derivative contracts

The tables below rnalyse the overall air value of the commadiy derivalive

contracis by miovermnent over ime and maturity, Ag at 3tst December 2007

tha fair value

Mavement in fair value ot commodity dariuative positions

2007 2006
£m £m

Fair value of contracts outslanding

al the beginning of the period
Contracts realised or otherwise sallad
during the perlad

Fair value of new contracts entered into
during the perlod

Other changes in Lur values

L]

Fair value of caniracts outstanding
at the end of the period

Maturity analysis of commedity derivative fair value

243 808
{228) __{153)
812 1,561 rﬂu /
/ul.'|||\.\\ *
2007 2006
m £

Nol mere than ane year
Over cne year but not more than live years
Over tive years

{e7ey 002y —
7 gay 6
H18 32

Total

12 A_mEuJW .
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Risk management
Statistical information

Statisﬁcgl and other risk inforrnation

This seclion of the reperl contains supplementary informalion ihat is rnnre'delai!ed or contains longer kisteries than the dala prasented jn the discussion, For
cormmentary on this information, please refer to 1he preceding lext {pages 74 o £5)

Barclays applied International Financial Reporting Standards (IFRS) wilh offacl from st January 2004, wilh the exeeplion ef JAS 32, IAS 39 and IFAS 4, which
were applied from 18t Janvary 2005,

Cradit risk management
Tahle 1: Risk Tendency by business (page 78} -

2007 2006
£m £m
UK Banking 775 790
UK Retail Banking A70 500
Barclays Commegrcial Bank 05 280
Barclaygard . . 945 1,135
Intarnational Retail and Commercial Baniking 475 220
International Fetail and Commarcial Banking — axcluding Absa 224 75
Imernationat Retad and Comrnorcial Banking — Absa 255 145
Barclays Capiial : - 140 95
Barclays Wealth . 10 10
Head olfice funclions and other operatians # 19 - 10
Risk Tendency by busi 2.385 2,260
Tabla 2; Loany and advancos
2007 2006
£m £m

Ratail buslnesses .

Banks - -
Guglomers . 154,062 189,350 C
Tolul rejail businesses 154,002 138,350
Wholesale businesses
Banks : 40,123 30.930 -
Custemers 85,1 146,281

L <
Folal wholesgle businesses 225.228 177,211

Loans and advances (380290 316,561 '-B
e

Note
s Head oflice junctions and other oparations comanzes discontinued business ia mransition,

Darclays
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Risk management
Statistical information

Table 3: Maiurity analysis of loans and advances {o banks

Qver ona Over live
Cver three Over slx year  Overthree YRAYs
menthe but - months but but not years but not
Hot mora nat more not more  more than ut not mare
than three than six than ena three  rmoro tham 1han ten Ovar
On domand months months year years five yoars years  lon years .35_
At31st December 2007 £in m £m £ £m £m £m £im
Uniied Kingdem 796 4,069 56 4z 114 20 1 370 m m_m
Other European Union 2.977 74 88 1 118 7 - | 11,102
United States 32 95 1,285 343 98 G.498 97 | 13,443 |
Afrdca 283 13 114 186 439 165 - 2,581
Best of the World 1,505 a0 1,640 512 382 15 i ﬂ 478

Loans and sdvances to banks

@v}

Overthree Over six Overona  Overllirge Qver five .
months manlha yoar years years
Not mare but not but not but not bul not but net
lhan three mere than more than more {han more than  more than Over
- Gn dsmand months  slx monihs one year  three years five yaars ienyaars  lenyears
At 31st Decamber 2006 £m £m £m £m m £m £m £m
Unlted King&om 524 5211 - 110 ia 43 1y - 313
Qiher European Union Big 7.514 20 130 a1 78 1 o=
United States 431 2,592 i) 2,634 5 808 923 1,289
Ariga 70i 1,027 63 & 188 as 44 -
Pest of ine World 812 2,465 154 191 1,278 - 148 44 21
Loans and advances to banks \\m.mww CE Y % I58™ q._;y Q\J Wﬁ qmmfwd
Table 4: Interest rate sensitivity of loans an uuﬁ:nmmﬁ,\ Wn O ’ . __ m ﬂ\

007

2006

Fixed Vatiable Fixed Vanable
rate rate  Totdl  rate rate  Total <
At 31st December £ £fm £m £m £ £m
Banks | 16447 123,675 40,73 12,176 18,754 30,930
Customers \__ 77,861 271305 249767 66,000 219,631 285,637

Table 5: Loans and advances to customers by Industry

- FRS UK GAAP
v

2007 2006 2005 20042 } 2003

At 31st December Em £m £m em F Em
Financial services 74,160 45954 43,102 25,132 m 9,872
Agficaliure, forestry and lishing 3319 3997 5,785 2,345 1 2,115
Manutacturing 16978 15451 13,778 a.044 y 7,844
Gonstruction 5423 4,086 5020 3278 1 2,534
Property 17,018 16,528 16325 B399z 1 6,728
Government . 2,038 24268 1,713 - 3 -
Energy and waler 8632 6810 8891 3709 i 3150
Whialesale ard relail, distibution and [eisure 17,768 15480 17.,76¢ 11,089 1 2,628
Transporl 8,258 B,566 5060 3,742 H 3,654
Pestal and communication 5404 2,180  .3i3 434 h 658
Business and otther services 30,363 . 26999 22529 23,273 | 13,913
Homea loans ? 112,087 84,638 87003 79,164 “ 72,318
Qthar parsenal 41,535 3J5377 38,0689 29,293 [ 23,922
Overseas customers ¢ - - - - “ A.666
finance lease receivables 14,180 10,942 9088 6938 5,877
Loans and advantes {o customers excluding reverse repurchase agreermenls 9,167 285,631 272,342 206,793 m 170,919
Reverse repurchase agreemanis nfo nfa nz 58,304 i s
Trading businegs n7a nia na na ., £8,961

¥

Loans and advances to sustamers

q‘gmhmu 285,631 272,342 288 097

Noies

a Dazs noj reflect lne application of {AS 32, 1A5 39 and IFRS 4 whick became eifective from 1at January 2005,

L Excluwdes commercial proparly moitgages.
¢ Oversoas customers are now classified ag part of other indusiny segments.

Barclays
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Tahle 6: Loans and advonces to customers |n the UK

IFAS : UK GAAP
L1
2007 2006 2005 20049 } 2003
At 31st Decomber £n fm o Em—L
+
Finoncial services R 21,131 14,011 11,958 8,774 m 7,721
Agricuiturs, forestry and fishing 2,220 2,307 2,409 1,853 i 1,766
Manulacturing 9,388 9,047 8,459 5,684 { 5,967
Construction 3,542 2,751 3.050 2,285 I 1,683
Property 10,203 10,010 10,547 7.912 i 6,341
Gavemment 201 5 8 | -
Ehergy end water - 2,203 2,380 2,71 Bo2 i 1,208
Whnolesale and relail distribution and leisure 13,600 12,951 13,747 9,356 1 8,885 qulﬂ
Transport 3,135 2,745 2,797 1,822 i 2579
Postal and commuenication 1,416 B899 455 444 I A78
Business and other services 20,485 19,260 15,387 13,439 i 12,020
Homs loans® 71,755 64,150 58,730 61,348 m 61,505
Cther parsonal 26,510 26,088 28,260 26,872 1 21,805
Ovérseas cuslomers® -~ - - - m 5477
Finance |pasa recaivables 4,008 3.923 5,203 5551 5,587
9 t
Loons and advances to customers In the UK 196,337 170,618 163,759 146,248 ! 143,808

The category ‘other personal” now includes credit cards, personal loans, second liens and personal overdralts,

The Indusiry dassifications In Tables 59 have been preparad at the Isvel of the bormawing entity. This means that a lean to the subsidiary of a majar cerporation
is clagsified by \he industry in which the subsidiary operles, even though the parent's predominant business may ba in a different industry.

Tabie 7: Loans and advances i customers in othér European Union countrics

UK GAAP
2007 2008 2008 20047 2003
At3ist December £m £m £m £m £m
Financial senvicas ' 7,585 5,628 3,932 2,419 1,205
Agriculure, Tarestry 2nd fishing . 141 788 155 280 wur
Manufacturing 4,16 3,147 2,254 2,021 1,275
Conslruclion 1,189 635 203 716 608
Properiy 2,510 2,162 3,299 4 348
Gavemment - G - - -
Energy and wator 2,425 2,050 1480 240 409 -7
Whelesala and ratail distributien and laisure . 1,749 776 852 810 425
Transpar] 1,933 1,465 1,695 640 556
Postal and cammunication BB2 580 432 11 A0
Business &nd other sevices 3,001 2,343 3594 3795 1,251
Hame. loanst 24116 18,618 164688 11,828 10,33
Othar personal 5 3,505 3,672 t.809 1,355 1,769
Oversens customers® - — - - 438
Finance {ease receivables 2,403 1,559 1.870 937 212

Loans and advances lo customers in ather Europgan Union countrias 66,633 49430 38,923 19,027

See note under Tabla 6.

Notes ) . .
a  Does not reflect the apdicalion of TAS 32, IAS 39 and IFRS 4 whicl: became elffective lrom 1st January 2005, The 2004 analysis excludes roverse
repurchase agresmans.

b Excludes commeicial projserly mongagos.
¢ Overseas customars are new elasslfied 2s part ot ather induslry segmenls.

Barclays .
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Risk management :
Statistical information :

Table B: Loans and advances {0 cusiomers in the Uniled $lates

IFRS UK GAAP
T
2007 2006 2006 2004% ) 2003
At31st Becemher £ £ra £m fm ! £
1]
Financial sericas 29342 17,516 15,228 89,942 m 919
Agriculiuse, Torestry and fishing 2 2 i~ - 1
Manufacluring 818 519 8ar 388 H 341
Construction 18 13 32 139 I 2
Propzrly 568 1,714 az9 334 i i
Covemment - 221 153 o0 = -
Energy and water 1,779 1078 1,261 el 1,358
Whnofesale and retail distribusion and leisutre 384 403 794 468 I 77
Transport 137 128 149 186 ] 458
Posial and commuynisation : 2445 36 235 53 1 153 A,\
Business and ather services 1,083 1432 aBs 1,566 i 220
Home loans® ’ A58 349 2 5768 ! -
Cther personzl 3456 2022 1,443 845 “ -
Finance lease receivables 309 212 328 335 k]
t
Loans and advances to customers (0 the Uniled States : 40,200 25677 22,025 20082 ! 3,573
See note under Table 6. ‘ RS
Table 9: Loans and advances to cuslomers In Alrica
IFAS LI GAAP
. E
2007 2006 2006 20042 2003
At 31st December m £m £m £fm i £m
t
Financial services . 3472 2,821 4,350 186 m .27
- Agricufturs, forestry and fishing o 0958 830 1,193 102 ; api
Manulacturing 1381 1,747 1,501 313 ) 281
Construcion 537 991 1,088 6 1 40
Proparly . 2433 1,987 1,673 87 i an
Gavemment . 967 795 625 -4 i
Enorgy end waler 356 156 153 184 i 97
Whnolesale and rotall disiribution and laisuro 1326 1,060 2774 165 - 233
Transport 116 354 34 137 ! 41
Postal and eommunicetion 231 241 27 52 H 23
Buginass and other senvices . 1,285 2,631 1,258 1,012 ' 412
Homs loans® © 15314 11,220 11,630 =4 | 79
Other personal 6,366 2.976 4,955 180 i 249
Finance lease receivables © 4357 4,240 1,680 41 45
- i
Loans and advanecss to customers |n Africa _m.. 39967 31691 3322 2759 ! 1,759
See note under Table 6. - ||.|l|\\|\|x.\
Tablo 10: Loans and advances to customers in the Rest of the Warid
IFRS
2007 2006 2005 20040
At 31st December £m £m £rit £m
Loans and advances 22,702 14,207 13,407 10,620
Finanrce [oasa receivahles . 118 108 107 74

Loans and advances to customers In ihe Rest of the World \ 23820 14315 13514 10,694

R

Hotes
a  Does netreflect the application of INS 32, IAS 39 and IFRS 4 which became eHactive from 1st January 2005, The 2004 apalysis exciLdes ravarso
repursitase agreements.

b Exchules commersizl praperly motlgages.

-— o O m:m”._m_%._wmuauon 2007
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Risk management
Statistical information

Table 11: Mzturity analysis of loans and advonces to custamers

Cver thiee Overene Qverthree  Overfive
monihs year but! years years
ot more bul not Qversix  not marg but not but nol
than three  more than months but  thanthree more than  more than Over
On demand months  six months  not more thon years five years ten years ien years Tatal
At 315t Decamber 2007 m Sin £m ohe year B £m £ £ £m £m
United Kingdam z L
Corecorale lending? 26,557 15,737 2,453 3,834 8,474 8,358 16,718 11,643 87,774
QOther lending to cuslomers in the - .
Uniled Kingdom 4.386 4,717 2106 3,567 11,537 8,698 19,325 48,228 102,573
Tota) Uniled Kingdom 30941 20,454 4,659 7,431 19,991 17,057 30,043 69,87t 190,247
QOthar European Unlon 4,016 7,665 2,229 3.284 5.842 4,883 8,842 19,772 56,533
Uniled Stales 3,052 20,205 3.430 5,938 1,904 2,498 2,658 6194 40,300
Africa 6,506 4,243 &a1 1.969 5,566 4.124 2,285 13.291 33,167
Hesi of the World 1.085 9,733 1,685 8589 2,223 2.586 3.685 454 29,820
Lozns and advances - \
10 customiers . 45,901 62,300 2784 19,481 35,528 31,148 47,513 94,502 A
— ——
Qver three Overone  Overthrea,  Ovorfive
maonths bul Over six yaar bul years years
Mol more nol more  manths but noj net mora but not but not
than three 7 than merethanone thanthree rmorzthan  mare than Ovcr
On dermand months  six monlhs yaar years  fiveyears fenyears (enyears Total
At 31st Dacamber 2006 £m £m £m £m Em £m £ 2 £m
United Kingdom
Corporale lending & 22,923 13,569 2,262 2,850 7.562 6,499 8,340 10,342 76,366
Other lending to
custamers in the g i s
United Kingdem 3,784 4427 2110 3,586 11,937 7,459 16,358 44,501 94,152
Total United Kingdom 26,797 17,996 4,372 6,436 19,489 15,958 24,707 54,843 170,518
OtherEuropean Unlon 2,137 6,254 1,744 2,668 4,783 4,397 6,565 14,681 43,430
Uniled Siates 2,489 11,630 1,689 Q402 1,944 1,871 1,464 1,183 25,877
Africa, \ 2,676 2,471 1,272 2,177 5,212 4177 - 3,855 10,252
Hest of the Waorld 86 6,377 1,015 1,020 1,118 1,465 1,800 1,438
Loans and agvances fo customers  \ 339594 44,728 10,0582 15.904 32,559 27,868 38,091 82.395
Table 12: Loans and advances In currencles other than the local eurency of the borrower tor counirles where this exceeds 1% of total Group assets
Commermlal
Banks Industria]
and ather Govemnmenis and othor
linancial and cificlal privale
As % af Total instilutions Institutions seslors
. assels em £m £m £m
At 315t December 2007 .
Uinited States { 2.1 25.249 7.151 [
At 31st Decembar 2005
United Statos 1.7 18.578 7,307 89
At 31st Decamber 2005 :
United States . 2.6 24574 15,893 -
—
At 315t Decembar 2007, 2005 and 2005, there were no colmifies whare Barclays had cross-cumency foans to borrowess between 0.75% and 1% of lolal Group
B538IS. .

Note
a  Inthe UK, finance lease receivables are included in *Ciher tending’, although soma jeases are lo corporets custemers.,

Anmal He}?:r:cégg; 1 0 1
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Tahle 13; Off-balance sheet and other credit exposures a5 at 31st Decermnber

2007 2006 2005
Em £m ]

OH-balance shegt exposures . h

Contingent liabilities K 45774 39419 47143
Cammitments 192,639 205,504 203,705
On-balance sheet exposures

Trading porifclio asseis 193,601 177,867 155,729
Financial assels designated at {a!r value hald on awn account 56.623 391,799 12,904

248,088 136,353 136,823

Dervative finencial instruments
43072 51,703 53,457

Avallable for sale linanclal investments

Tahble 14: Notional principal amounts of credit derlvatives ns 5t 31st December

\ 2007 2008
Fm £m Em

Gradit dervatives held or issued for Iraging purposes® \ 2,472,249 1,254,548 600,581
2.41’2,249 1,224,548

Total

Table 15: Credit risk loans summary
UK GAAP

2003
£m

2007 2006 2005 2004°

Al 3151 Decepber fm __ Em__ fm___ £m

)

1

1

JI

E)
tmpaired loans® 8,574 4,444 4,550 na ) nfa C
Non-accrulng 'sans na nfa nfa 2,115 i z261 T
Accruing Joans whare intarest is being suspended wilh or without provisions nia na na 482 1 628
Ofier acctuing loans against which provisions have been made nfa nfa na 843 821
Sublotal 8,574 4444 4550 3680 i 3,711
Aceruing loans which are contractuzlly everdue 90 days or mere as lo principal or interest 794 598 809 550 i 59D
impaired ang rastruclured loang 273 46 81 15, 4

)
Credit 1lsk loans . \9.6#1 5088 5210 4,115 H 4,305

Noles .
a  Includes cradit derivaiives holt as econamic hsdges which are not designated as hedges ior accounting pUIPCSBS.

b 2004 does riot mioct the application of JAS 32, IAS 33 and IFRS 4 which ecame elfective from 1st Janvary 2005.
¢ Includes £3,344m ol ABS COD Supear Sarior exposures.

1 02 gﬁ;ﬁﬂyseport 2007
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Table 16: Credit risk loans

IFRS UK GAAP
T
2007 2008 2005 2004 } 2003
At 31s1 December £m £m £m £m ! f'm
5
'
Impaired ioans: © i
Unitsd Kingdom 3,340 2,965 na H nfa
Qther Eurapean Unlon 410 345 na ' nfa
Uniled States 129 230 na i n‘a
Alrica 536 a3i nfa I nfa
Rest of {he World 80 17¢ na_, VS
£
Total 8.574 4,444 4,660 na nfa
T
Non-accrual pans: i
United Kingdom na na ma 1,509 1 1,572
Cther Euragean Unlon nfa n/a na 243 ] 143
United States va wa na 253 i 383
Alvica na na nia Lo d &5
Rest aof the World na na nia a1 . 7
+
Total na nfa a_ 2115 1 2,261
Accruing loans where Interest is being suspended with or without provisions; ;
United Kingdom nfa nfa nfa 323 1 S59
QOther European Ualon 1a na ria a i 28
Aldica a rfe nfa 2t I 37
Best of the World nfa nfa n/a 117, 4
L]
Total wa nfa nla 492 : 529
Qther acerulng loans against which provlslons have been made: ;
United Kingdomn wa nfa nfa 865 ! 50
Cther European Unlon n/a n/a nfa 27 § as
Uniled Stalas nfa n/a nia 28 -
Africa nfa na nia 21 I 22
Rast of the World nfa nfa nia 4 4
L3
Total nfa na e D43 ! as1
—— T
Accruing Inans which are contraclually evardue 90 days ar more s to principal or Interest: ;
Uniled Kingdom 676 31:] 539 513 1 556
Cther Europeoan Union 70 58 £3 34 1 24
United States ] 3 - 1 i -
Aldica 29 21 17 1 i -
Rest of the World - — — 1 . —
t
Tota} 794 598 £04 550 * 580
1]
Impaired and resiructured foans: } i
United Kingdom 179 - 5 2 i 4
Qther European Union 14 10 7 = -
United States 14 22 16 13 1 -
Aldca 42 14 23 = —
)
Total 273 46 5% 15 3 4
)
Tolal credit risk loans: i
United Kingdom 4,360 3856 3508 3,212 1 3,461
Other Evropean Union 565 478 408 335 : 31
Uniled States 3,781 154 246 208 I 383
Africa a8 570 871 117 i 143
Rest of the World 37 20 173 153 ! 85
Credit risk loans 9,641 5088 5210 4115 ° 4.305_)
Nates .
a  Doas nolrsllec] he apgication of IAS 32, 1AS 38 and iFAS 4 which Lecame effective from 15l Januery 2008,
b Includes £3,34dm of ABS CDO Super Serdor Exposures.
, Barglays 1 0 3
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Table 17: Potentiel problem laans

Q‘ N IFRS

2007 2006 2005 20042

At31stDecember : Sm__fm_  €m  £m
United Kingdom . 41% 465 640 658
Other European Union 59 32 243 32
Unlled States 864 23 12 27
Africa 355 240 248 67
Rest of the World - 3 3 14
Potential probiem loans® 1,767 781 929 798
A

Table 18: Interast foregone on eredit risk loans
2007 2008 2005

(j £m £m £m
Interest Income \hat would have been recoanised under Lhe original conbractual terms .
United Kingdom
Beet of the Worle
Total )

§ &
Interest intcome of approximately @(2006: @2005: from sueh loans was included in profit, of whicr@zaooazms;@) elaled 1o

domestlc lending and the rer nderrclat@fnrelgn ang.

In additien, 2 !udher@QOOG: FO8e 2005 @ vizs recognised arising from Impaired loans. Following Impairment, interssl income is racognised using
{heoniainal efechive rale of interest which was used to discount the expected future cash flows for the pumase of measuring the impairment focs. 2008:
7 +2005: éol this related o domeslic impaired loans and the remainder relaled 1o toreign Impaired loans. <

Table 19: Analysls of Impairmenuprovision charges

IFRS
. 2007 2006 2008 2004%

At31st December £Em___Em Em £m
Impairment charge/net spadific provisions charge

Unlled Kingdom 1,593 1,860 1,382 1,021
Qlhar European Union 123 92 75 102
Unilad States re) 12 76 57
Alrica 214 14 37 27
Rest of tha Werlel 2 (53} 4 _ 103
Impairment on loans and advances . , 2306 2,074 1,574 nfa
Impsirment on available for sale assets 13 45 4 A
Impairment charge f 2,319 _2,160 1578 nfa
Total nel specific provisions charge nfa nfa af2 1,810
General provisions (release)/charge . afa  nfa nfa (206}
Clher credil provisions charge/(relaasa) 475 {6} 7} {11}
Impairmenl/pravision charges ) i 2795 2454 1,571 1,003
Notles

2 Does nolreflect the epplication of LAS 32, 1AS 39 and IFRS 4 whizh became effeciive from 1s1 January 2005,
b Inciudes £851m of ABS CDO Super Sevior and S{V-lies exposures.

1 0 4 E:ﬁ:ly;eport 2007
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Table 20: Impairmentprovisions charges ratlos {'Loan loss ratios’)

IFRS UK GAAP
¥

2007 2006 2005 200432} 2003
% % % % bz}

Impairment/provisions charges as a parcentage of averaga loans and advances for the year: — E ——,
Specilic provisions charge . na na nfa 0.40 1 0.46
General provisions charge = nia na nfa  [0.07) 1 0.01
impairment charge [ a.64 0.66 0.58 na & n/a
Total 0.64 (.66 068 043 0.47
Amounis written olf {net of recoveries) i 0.4% 0.61 0.50 G40 | 0.48

Table 21: Analysis of allowance f{or Impairment/provislan for bad and doubtful debts

’ FRS UK GAAR
2067 2006 2005 2004 © 2003
em £m £m £m Em

Impairment allowance/Spesific previsions
United Kingdom

Other European Unlon

United Slates

Aldca

Best of the Woesld

Specific provision balances

General provision halances

Allowance for Impairment preovision balances X
Average [oans and advances for the year S oB5,06 |

E R e ke b L L

Table 22: Allowanoe for impalementprovision balance ralios

T
2007 2006 2006 20049% 2003
- % . % B 1 %
Allowance lor impairmentprovision balance at end of year as a percenlage of loans and advances &l end of E
ear:
%peciflc provision balancas nfa n'a na 0.62 } 0.77
General pravision balences nfa na na 0.186 i D27 ~
Impaitment balance 0.97 1.05 1.14 ma na
Total \ 0.7 1.05 1,14 D78 | 1.04
N
Noies

8 Does not reflect lhe appiication of 'AS 32, IAS 36 and IFRS 4 which beeamea electiva fram 15t January 2005.

Annual HeE:r:c:;:g?r 1 05
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Table 23: Moverments In allowance far impairment/provisions charge for bad and doubtful dekts

&

IFBS

UK GAAP

2007 2008 2005
£m £m im

2003

Allowance for impairment/provision balance at beginning of year
Acquisitions and disposals

Unwind of discount

Exchange and other adjustments

Amounis written efl
Recoveries

npairment/provision charged against profit b

3,335 3450 2,687
{73}  (23) 555
(13} (G8)  (76)
“53 {153} 125
{1,963} (2174 (1,567)
227 258 @ 222

(33)
(1,582}
255

2,306 2074 1,574 1,504 1,347
Ailowanca for impairment/provisien balance at and of yaar 3,772 3338 3450 2711 3,028
Table 24: Amounts written of]
IFRS UK GAAP
L1
( 2007 2006 2005 2004% 2003
by m 2m £m fm = £
Uniled Kingdorn 15530 (1,748) (1,202) {1,280) i {1,175
Other European Union (143) {74) {56) 63} I (54)
United Gtates {i45) (48) (143 50) i {215)
Alrica (t95) (264) (81 (15 1 (13)
Rest of the World * ~b« oA e | (5) {78 {17,
Amounts writiern off V7 S (1,968) (2,174) (1,587) (1,582) (1.47_4)')
Takle 25: Recoverles
IFAS UK GAAP
T
r~ 2007 2006 2005 200421} 2003
£m £ 1
United Kingdom —Naf 164 17B 180 7 ;
Other European Unlon 3z 10 13 9 I
Uniled Statas 7 22 13 14 i
Africa 34 33 16 4 i
Resl of the Warld - 3 18 31
Recoveries F e S T 250 929 2556
Nalas

a  Does notreilect (na application of IAS 32, 1AS 30 and IFAS 4 which beeama effective fromn 1st January 2005,

b Does netreflect tha impatrmaent of available for sale essets or other credil risk provisions,

1 U 6 Eﬁ;ﬁlaalyl:eport 2007
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Table 26: Impalrment allowances/proviston charged against profit

IFAS - UK GAAP
2005 20047} 2003
£m £m 1! fm
New ard increased impairment aliawarce/specific provision charge: L
Uniled Kingdomn 1,763 1,358 |
Olher Eurapean Union 118 131 " — D
Uniisd Stalas 10§ 85 i
Alrica 108 47 i
Resl of the World <t ] 134
2871 2722 2,129 i
Aeversals ol impaiiment alliowance/specific provision charge: -
Untad Kingdem (%8} (@21 (120 |
Cllier Eurepearnt Union (72) (25) {20} 1
Uniied States (26) 14 {4y H
Alrica (39) i
Best of the World ’ 4]
(338) (389)
Recoveries (227} {259)
Nel impairment allowance/specific pravislon charge b | 286 2,074
Ganeral provision (rei )ieharge nfa na
Metcharge to profit \ 2306 2074

Table 27: Tetal impairment/specific provision chargas for bad and doubtful debte by industey .
. FRS

T
2007 2006 2005 20047}
£m £m £m £m 1}
Unitzd Kingdem: - ;
Financial services 32 B4 22 {1) i
Agriculture, forestry and fishing - 5 8 -1
Manufacluring 72 1 120 28 1
Construction 14 1T 14 10 i
Properly 36 15 18 (42} i
Energy and water - 1 (] 1 3 i
Wholesale and raleil distribution and laslsure 118 o] 23 G6 i
Transport 3 19 (27} [19) i
Postal and communication 15 18 k] 0
Busiress and othersenvices # 133 45 64 i
Homa toans 1 4 {7) 17 i
QOther persanzl 1,187 1626 1,142 994 i
Qverseas customers © - - - - m
, Finance leass receivables a2 —~ 3 2
” 1,583 1880 1,382 1,021 w
Overseas 713 194 192 289
Impalrment/specifie pravision ¢harges © 2,306 2074 1,574 1,310 !
————

The calegory ‘other persenal” naw Incledes credit cams, personal loans, second flens and personal overdrafis.

The industry classifications in Tables 27, 28 and 28 have been prepared &l the leva! of the korowing entity. This means that a loan to the subsidiary of a major
comporation is classified by the industry in whish the subsidiary operates, even lhough the parert’s pretiominant business may be In & dilferent indusiry.

Rales
a4  Does not reflect Ihe epplication of 1AS 32. IAS 3% and IFRS 4 which beceme effectve ffom 15t January 2005.

b Dzea notreflect the impolrment ot availabie for 3ale esvels or olher credis risk provisians,
¢ DOversens customors 2ra now classified as parl of olher industry segments.

Annual mmwhﬂnm_mmw .— Oﬂ
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Tebia 28: Allowance for impalrment/specitic provision for bad and doubrful debts by industry

United Kingdom:

Financial services

Agriculture, forestry and fishing
Manufacsturing

Construction

Pragerly

Energy and water

Whalasale and reiall distribution and leisure
Transport

Poslal and communiealion
Business and other services

Home leans 15 ur 10

Clher personal ? 1919 50.6 (1,958

Cverseas customers © -

Finance lease receivables : 1 - N
M 2,526 670 2477 743

Cverseas e g 853 257

“Fotal 75 108,003 .0

See nele undet Table 27,

Table 29; Analysis of amounts writien off ond recovercd by industry

Armounis wrilten off for the year

B A

Recoveries of amounts

revigusty wrilten off

{fFRS | UK GAAP, IFRS . UK GAAP
1 E3 T
2607 2006 2005 2004° ¢! 2003 ! 2007 2006 2005 200473 2003
gm__ fm__Em  E&m °* fm_ ! fm_ fm  fm fm ¢ £m
United Kingdom: : m - m :
Financial senvices B 18 2 7§ w1 - 1 3, 12 ﬁ\
Agriculiure, foreatry end fishing 5 a 3 2 { | 2 1 - 1 i 1
Nanulaciurng k] 3 47 79 1 126 1 7 21 H 30 I B
Gonstruction 23 17 15 13 1 9 1 a a 1 2 \ 14
Proparly 16 23 4 2 1 5 H 10 [} 1 69 . | 1
Energy and weter - -1 2 9, 15 - 2 - 2, -
Yholesale and retail distrioulion and leisure 18 120 88 58 45 i 12 14 25 7 h 5
Trensport 13 11 23 44 [ ] 1 1 10 L 1
Postal and communication 3 5 15 2 1 1 i - - - 1 1 -
Business and Glher servicea 83 124 83 9 1 5B 1 22 17 14 16 1 11
Home loans 1 - 2 19 i 11 ] h] 7 4 5 ] 3
Clher personal 1,164 1,351 D92 943 1 790 i 9 107 g2 65 1 T3
Cuversaas customars b - - - - m az m - - - “ -
Financa lease receivables 24 — 3 4 4 3 — - 1 N 1
/ 1,530 1,746 1,302 1,280 m 1176 m 186 178 160 I 95
COverseas 433 428 205 260 73 21 52
Total [ 1,968 2,174 1,587 1,682 1 474 [ Doy 250 222

——

See note under Table 27,

totes

a Does notraflsctihe application of 1AS 32, }AS 3% and IFAS 4 which bacama elfective from 1st January 2005.

I
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C

Directors’ rapoit

Directors’® report

Profit Alzibutable .
The pialit attricytable Lo equity sharetalders of Barciays PLC lor he year
amounled 1compared wilin 2008
\ kY
Dividends

The final dividends [or ihe yaar #ried 311 December 2007 per
crdinary share of 25p each and(10ptper stalf shere of £1 each have been
agreed by the Directars, The final dividends will be paid on 25ih Aorll 2008
in respect of the ardinary shaves regisierad at the close of business on

7ih March 2008 and in rospoct of the stalf shares sq registered o
(C_-31st Decembor 2007. Wilh the interim dividends o1 5p)p6r ordinary

share and per staff share thal wer an 15T Octobar 2007, thy
total disighution for 2067 is ¢4,072X2006: per crinary share anc@
20068 per staft shara, THY dividends (dr the year absorb a total of O,
(B

DL, |

E= o 507 570
()

Dividend Reinvesiment Plzn

Ordinary shareholders may have their dividends reinvested in Barclays
PLG ordinary shares by participating in the Dividend Reinvesiment Plan.
The plan is available to all ordinary sharehoiders provided that they do nat
liver i, and are nol subjecl to e jurisdiction of, any country whara their
rarlicipalion in the plan would require Berclays or The Plan Administrator
1o take aclion to comply with local governmert or regulalory procedures or
any simélar fommalities. Any sharehalkier wishing %o chtaln details of 1ha glan
end a mandala form should contacl The Flan Administrator lo Barclays at
Aspecl House, Spencer Road, Lancing BNS9 6DA. These wishing to
garlicipate for lhe fist Eme in the plan should send their campleted
mandate forn fo The Plan Adminisirator soas 1o be recelved by gth April
2€08 for it 10 be applicable ¢ the paymoent of 1he final dividend on

25th April 2008. Existing participanls should take na action unless they
vish 1o alter their curren! mandata insiructions, in which case lhiey should
contact The Plan Administralor.

Share Capital

2ar Barclays PLC purchased in the market for cance!lalion
%1 its ordinary shares of 25p each, ala iotal eost of

E1,80%,173, 35520 order o minimise the diutive eliect on exising _ £
sharendiers of the issuanga of 2 tolal ¢£336,805,556583 clays ofd:nary
sharas to Temasek Holdings and China Development Bank, Thase

frangaclions reprcsen@guf the issuad share capilat at 31st Decamber
2007, As at Z7th February 2008 (the latest practicable date for inclusion in
this report}, the Company had an unexpired avthorily 1o repurchase shares
up 1o a maxlmum of 645, L million ordinary sharas.

——

o)

During the
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The issued ordinary share capilal was}increased by 65.5m ordinary shaces
during the year as a result of the exerglse of options under tha Sharesave
and Executive Share Optien Schemeq. At 315t December 2007 the issued
ordinary share capital tolalledE€00,1 81,801 shares. Qrdinaty shares
tepresent 85.09% af lhe lotal issuad share capital and Stalf shares
rapresent tho femaining 0.01% as at 31st Decamber 2007.

The Barclays PLC Memorandum and Articles of Associglion, 2 summary of
which can de fount in the $hareholder Information section an pages 269~
270, cantzln the following detaits, which are incorparated into Ihis repont by
reference;

~ The stuciure of the Gompany's eapital, Induding the rights and
<bligalions aftaching to each class of shares.

— Resliictions on Lhe transfer ol securilies In the Company, including
limitations on the halding of securites and “equirements o abain
appravals for a iransfer ol securilies,

- Resltictions on voting rights.

~ The pawers.of the Citectors, induding in refation 1o issuing er buying
back shares In aceordance with the Companies Act 1985, [ will be
propasad at the 2008 AGM that the Directors be granted naw authority fo
allol under the Companies Act 1985,

— Rules that the Company has about |he zppointment and remaval of
Directors ar amendments lo ihe Company’s Arliclss of Assoclation.

Employaa Benefil Trusts ('ERTs’} aperate in connection wilh cerain of the
Group’s Employes Share Plans (Flans™, The Trustees of the EETS may
exercisu all righls ailached 1o the shares In aceordance with thair Nduciary
dulies olher Uran as specilically restricted in the ralevant Flan goverring
documents. Furtherinlormalion on (he EBTs’ voting palicy can b found on
page 132,

Substantial Shareholdings,

As al 271h February 2008, the Corrpany had been netiffed under Rule 5 of
1ke Disclosure and Transparency Rules of the FSA of the follawing
haldings of voting rights in fts shares:

China Davelopmenl Bank

(via fis subsidiary Upper Chance Group Lid) 3.02%
Lepal & General Group ple 4.02%
Uayds TSB Group Pio 5%

Substantial shareholders do not havs diflerent voting rights rom those of
olher shareholders. As at 27ih February 2008, Ihe Company had been
rolified Lhat Lloyda TSB Group Pic held valing rights over 329,648,746 of
ils ordinary chares, amounting to 5.01% of the Company's tolel voling
rights, as shown abova,

Beard Membership

The membership of the Boards of Direclors of Barclays PLC and Barclays
Bank PLC is identical and blographice! deta’ls of the Board members are
setouwt on peges 112 and 113,

Chiis Lucas jeined the Board as Group Firance Direclor on Ts1 April 2007
and Naguib Kheraf left the Board an 31st March 2007.

David Booth joined the Board 25 a non-gxecutive Director on 151 May 2007
and Pafience Wheateralt end Sir Michaal Aake were appointed as non-
axeculive Directors with elfect from 151 January 2008,

Retirement and Re-sfection of Directors

In accordence with its Arlicles of Association, gne-lhird (rounded down) of
the Directars of Barclays PLC are saquimd to mlire by rotallon at each
Annual General Meeting (AGM), 1ogether with Direclors appaintes by the
Board since the last AGM. The rellring Directors are eligible to stand for re-
election. In additian, the UK Combined Code an Gomporate Guvernance
{the Coda), recomrerds thal every Diractor should seek re-election by
shareholdara 4l least every three yeara,
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Carporate governance
Remuneraiion reporl

The Committee revisws the elements of remuneration relative to the polizies stated in this report and to the practico of other comparable organisalione.
Remungration is benchmaked againsl the mdrkals in which we compete for talent. This Incluces benehmarking against othes leading international banks and
linancial services erganisations, and other companies of simliar size 1o Barclays in lha FTSE 100 Index, .

‘Tho component parts for each execulive Director are detailed in tie lables aceompanying fhls repod.

The Committee guideling thal axeculive Directors should hold, as a minimum, the equivatent of one times their base salary in Damlays shares, ingluding shares
held under award through ESAS, was met by all execulive Direciars,

Each element of remuneration s imporant and has a gpacific rola [n achioving e alms of Ihe remune mlion pelity. The combined polential ramuneralion from
bonus and PSP oulweighs lhe olher elemenls, and is subjact lo personal and Group parformance, theraby placing the majority of tolal remuneration at risk.

Dl tha key alemenls of remuneration (salary, annual performance bonus, ESAS and PSP), salary made up. a maximum of 30% of The 2007 remuneration {or
execulive Direclors and 1.4% in respect of Robert € Diamond JIe's arrangemants, which raflecls general praclice in the Investmant banking and invasiment
management Incdustry. Tha remalning propartion of the key compensalion etements for executive Directors is at risk. The relative weighting summarised in this
paragraph does not include pension and beneflts. -

Tha purpose of each slomen of remuneration for executive Directors is summarised in the leble below and discussed in greater delail in the sections thal follow,

Remuneration element  Purpose Dalivery Programme datait
Base salary To reftect the market value of the individugl and - Cash —  Reviewed annually, with charpes typically
their role - Monthly effectlve on ist April
—  Pensionable
Annual performance To ingentivise the delivery of annual geals at the ~ Typically 755 cash 3 ~  Besed on annual bysiness unit
bonus and ESAS Gioup, business divislon ond individual lavels Tk m__w nn_ ¥ perlormence, performance of the Greup
- mw.na y 23% deferred a5 a whele and leadarship eanfribution
arclays shares under
ESAS
- Annual
—___Non-pensionable
psp B To raward ihe creation ol above median, —  Freesharessubjecllo -~  Discrationasy awards
sustained growth in shareholder value a perlomance —  Panitipation reviewed annuatly
céndilign —  Barclays perlormance over Ihrae years
—  Anmval ewards that deternines the number of periormance
vest aller threa years shares ekgible for release o each
—  Mon-penslonable individusd
—  Forawards made in 2007, anc awards to
be made [n 2008, EF thresheld, thersalar
80% under a TSR performangs conditfion
and 50% under an EP performance
candijan
Penaion © To pravide market compatiive post-rellrement - Deleredcashorcash  —~  Non-contdbulory, delined beneft scheme
Renelit allowance andfor deflined contdbulion scheme, or
—  Meonthly . cash allowance In lieu of pension
cantribuiigns
Changes to Group Chaitman and executive Dlteclora Base Salary
Marcus Agius was appolnteo Group Chairmar lh eflect from 131 Janvary The annual hase salaries {or tha current executive Directors are shown in
2007, the tabie below:
Marcus Aglus receives a fee of £750,000 {incfusive of Director's fees), He .ﬁ
is also eligibla for private heallk insurance. The minimum lime gomnitment ’ Date of
15 equivalent 1o 0% of a full tima role, Marcus Agius is not eligible to } As al _Asat pravicus
participate in Barclays bonus and share Incentive ptans, nor will he 21t Dac 3007 sl April 2008 ingrgase
parlicipats in Barelays pension plans or recelve any pansion contributians. «ohn Varley 21000000 £1,100,000 Y 1st Apr 2007
Tha letter of appoiniment provides for a notice period of 12 manihs from Robert € Dlamond Jr £250,060 £250,000 |1stMar 1959
Barclaye and six monihs from Marsus Agius. Gary Hoitman £625,000 £625,000 {1st Apr 2006
Naguib Kheraj ceased lo be an executiva Oirector on a1st March 2007, Mwﬁmmﬁmnﬂmm«w mmoo.%u Mmﬁmmw :w..w .
Nagut Kheraj was succeeded by Chris Lucas, who was appainied to the -« —
positicn of Graup Finange Diroctor with effact from 1st Apiil 2007. The key In respest of John Varley and Ghris Lucas, having regasd io the levels of
erns of executive Directors' service conlracls ara on page 134 salary and total compensation in comparable organisations, the Gommilige
. approved an increase fo beae salary effective from 1st April 2008,
Natos

a  Eligible execulives may request thid all ar pas of the cesh dom,s to which they would etherwise bacome entitied, 5o granted in the form ol an aeiditional
award uhder ESAS or as a pansion conlribution by way of Spacizl Company Coniribulion {Banus Saerifice). For 2007 Robort E Diamand Jr mcoivay 43% of
his annual bonus in cash ahd 57% o5 & racemimendatian for an award of Bareiays shares Undor biandatory ESAS.

b Plaase reler 1o Note 44 1o the accounts far urther intermation on PSP,

¢ Please refar lo Note 30 s the accounls for furlher nformation on the Group's pensioa plans.

.— WQ M:m_“”ﬁﬂmuoa 2007
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2007 Annual Aemunemalion®

Salary Annual
and - cash X007 2006
tees Henefits bonus Total Total
paii] £0C0 £04a0 £000 £O00
Group Chairman
Marcus Agius® 750 1 - { 751 22
Expcutive Directors
John <m=m._.n a975 18 1,425 2418 2516
Robed E Diamend Jrd® 260 14 6,500 6,764 10,692
Gary Hotfmand 625 18 506 16 4,108
Ghrs Lucast 480 135 450 1.0358 -
Frits mmmmm_,m.ra 700 189 1,313 2212 1,630
N fve Di n =
on-gxecutive Directors | _n
David Booth? 43 - - a3 -
Sir Richard Broadbant 180 - - 160 7
Leigh Clifford 80 - - 80 76 :
Fulvio Conli g5 - - as 54
Or Danle Gronjg 217 - - 237 326
Professor Dama Sandra Dawson a5 - - g5 81
Sir Andrew Likiermian 100 . - - 100 o6
Sir Nigel Rudd 200 - - 0n 200
Sizpien Russell 145 - - 145 137
Slr John Sunderland 95 - - 85 81
Former Directar "
Naguib Kierajdi 75 14 438 &7 2865
Forthcoming ESAS and PSP awardsk
Mare:h 2008 March 2007
PSP - value PSP —vaiue
Mandatory of shares Mandatorny of shares
ESAS - 2007 undey initlat ESAS — 2006 under initial’
resulls allocation resulls allocalian
- £00Q £000 2000 £000
Executive Directors
John Varey 618 1,200 o9 1,200
Robed E Diamand Jr! 11,375 3,000 4518 8,850
Gary Hotiman 219 25 23 625
Chris Lucas 195 800 - 600
Fiils Seegers 569 1.600 S0 - 1.000
Netos

a  Emolumenisinclude amounts, #f any, payeble by subsidiary undentakings. Amounts payable Lo Cr Danio Croni inclide an amount of ZAM1.926,400
(£136,774) in respetl of his Chaimanship of Absa Group Limiled frem which he retired on 31st July 2007 (2008: ZARS,114.600 {£249,629)).

b The Gouvp Cheirman ang executive Directors recelve benefils in ind. which may include fife and cisability cover, the use of a Company owned vehicla or

cash equivatent, medical insuranco and tax

allowsnee.

a

advize, Benefita are providad on similar lerms to olher senior executives. No Director has an expense

Marcus Aglus was appainted as a non-axecutive Direclor on 15t Seplember 2006 and as Group Chalman rom 1st January 2067,

d  [n 2007 John Vardey was a Dirartar of Ascot Authorily (Hoidings) Limitad [Directorship coased on @1st Decenber 2007] aud British Grolux lnvesivents
Limited Jer which he racaived foes of £20,085 and £7,613 rspectively (2006: £56.000 and £7,500 rogpectivelyl. John varley is @ non-cxecutiva Dirgclor of
AstraZeaeca, ple for which he meznad taes of £56,486 in 2007 {3006: E2t,075), John Varley is ai50 4 member of the intemational Advisory Panol ol the

Monelasy Authoiity af Singapare forwhich he raceiverd lees of USS10,000 in 2607 (2008;
ent of e Employers® Forum an Disabilily for which he recaives no fegs. Raberl £ Diamond Jr is Chairman of Old Vie Produclions

Homelessness and Fre

US510.000]. John Varicy is Chaliman ol Business Action on

e for wivich he receivad no fees in 2007, Gary Holiman is a Cireclor of Visa (Evrope} Umited and Visa {Inlemational} Lintited lor which he racwives na
fees. Gary Hofiman is also a Dirertor of Tinily Mirror pic for whith he received laes of £62,754 in 2007 (2005: £50,000). During he course of his

CONFIDENTIAL

Qlrectorship Naguib Kheraf wes a member of the Board of Gioverne:s of the Instiule of lsnalli Studies and Chalnman of the Matcnal Cominitiee of the Aga
Khaws Foundalion for which he received no foes in 2007, Naguib Kharaj {up 10 3161 March 2007} and Frite Seegéss are neh-cxecutive Diractars of Absa
Group Umiled and Absz Bank Untited. Thay have both waived thair lass, which vrere paid to Barclays. Their cespectve fees In 2007 were ZAR 36,533
(£8,694) and ZAR353.900 (£33,363) (2008; ZAR42S, 100 (£34,096) and ZAATS,400 {26,048) respactivaly). T

The rermynaration for 2007 for Rebert & Dinmend Jr wes based on the perlormance of Berclays Group, Barclays Capltal, Barclays Gigbal nvestars and
Barclys Weallh, both an an abeelute and Indusiry relative basis. The ecmposilion of this peckaga conlinues lo be heavily weighted lowards alements that
are ‘at risk’ and retiecls practice in tho invesiment banking and investment managoment industry.

Chris Luves was appdinied 2s an execulive Direclor with effect from 1sLApri 2007, In additlon te the amount shown In the *Satary ang lees’ eoluma above.
Chiis Luezs received an award under ESAS in recegailnon of foieited compansation rem hils previaus smplovment. Bonus shares are not applicabia ta this
award, Details of this ESBAS eward are shown in he table on page 187 and e first lalble on page 128, and are it includod in the tablz atiove, In addition.
Chris Lucas reccived ar avard under the PSP which |3 shown In the table ebave (feolnote k on this p2ge providas fudher informalion]. Chiris Lucas raceived
an allevanes of 25% of baso satory {£112.200) in liew of pensiun conirbuticnsa. This ainount is includad in 4he cotumn for ‘Bonelils’ # the table abave.
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Executive Directors: iusiration of changa In value of Barclays PLC shares owned benefisially, or held under option or awarded under employee
share plana aa at 31st December 20072

Number ai 3ist December 2007

Natienal Netional

Executive valug based value based

Share on share on share
Shares Cptlon price of price of Cha'“fla ]"I
owned Scheme £7.300 £5.049 nmv:llna
bengficlally®  ESAs® PSPY  (ESOS)® 150P® sharesave Tota] 2000 £o00 £000

Exacutive Directors
John Varey 470,650 344,711 459,503 - 920,009 3,638 2,198,502 11,876 7.056 {4,920}
Rober! E Diamand Jr 3,402,192 4,863,749 1,755.335 100.000 560,009 - 10,681.276 75,033 50,942 (24,091)
Gary Hoffman 431,761 274,402 257,116 . -~ 540,000 5,160 1,508,429 8,555 5,187 {3,368}
Ghris Lucas 38,008 69,081 82,910 - - 3,638 193,642 1482 958 (<24)
Fifls Seegers \jBB B70 231,383 294,154 = = 3,390 1,228.797 8,954 6177 (2377}

Noles
Under PSP, ESAS, S0P, ESOS and Sharesave. nothing was paid by the participants on the grmant ef oplions or awards.

The nwsnber shown incudes shares held under Sharepurchase.

ESAS includes the rnaxir-num potenlial 30%k benus share element where gpglicable, end any voluntary ESAS awards.
The niknbsr of sheres shown represents the Inllial allocation of shames.

The numbar of shares shown represents the vested shares under cpifon.

~ e O 0O G D

Wilh ihe sxception of Ghris Lycas, Ihe national value is based an {he share price as at 31sl Degernber 2008, The notianal value for Chris Lucas is based cn
a share price of £7.23, which was the shars price as al 2nd April 2007, the first working day atier he was appointed execulive Direclor.

gy The notipnal value is based on the share ptice as al 3141 December 2007. The highest and lowest matkst prices per share during the year wore £7.90 and
£4.775 respeclivoly.

Annueal Hegjégg'sr 1 3 7
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From: Harding, Keith: Barclays Treasury (LDN)
[fO=BZW/OU=EURQOPE/CN=RECIPIENTS/CN=EXCHANGE
RECIPIENTS/CN=HARDINGK]

Sent: Friday, April 18, 2008 10:48:58 AM

To: Hill, Nick

CC: Aucutt, Ross: Barclays Treasury (LDN); Lambert, Nick: Barclays Treasury (LDN);
: Meyer, Leigh: Barclays Treasury (LDN)

Subject: RE: Confidential - Project Rimu

Attachments: US$2,650m 8.125% Non-Cum Call Pref Shares, Series 5 Prospectus

Supplement.pdf
Dear Nick,

Further to our comespondence below, | am pleased to advise that this issue closed on 11 April, 2008 for an amount of
US$2,500,600,000 (100,000,000 preference shares).

The Greenshoe option was exercised last night for US$150,000,000 (6,000,000 preference shares), taking the total issue
size to US$2,650,000,000 (106,000,000 preference shares). Closing in respect of the Greenshoe will take place on 22
April, 2008.

I would be gratefuf if you could now issue us with a final rating letter and, in connection therewith, please find attached a
pdf of the final Prospectus Supplement.

Many thanks and kind regards

Keith

--——Qriginal Message-----

From: Hill, Nick [maitto:nick_hill@standardandpoors.com]

Sent: 28 March 2008 11:29

To: Harding, Keith: Barclays Treasury (LDN)

Cc: Aucutt, Ross: Barclays Treasury (LDN); Lambert, Nick: Barclays Treasury (LDN); Mever, Leigh: Barclays Treasury
(LDN}

Subject: RE: Confidential - Project Rimu

Dear Keith

Please find attached the indicative rating letter for this Core Tier 1 issue. Hard copy follows in the mail.

As usual, grateful for final documents when available in order that we can issue the final rating letter.

Best regards

Nick Hill
Western European Group | Financial Insiitutions Ratings Standard & Poor's 20 Canada Square | Canary Wharf London
E14 5LH | United Kingdom Tel. +44 (0)20 7176 7216 | Fax +44 (0)20 7176 7002 www.standardandpocrs.com

----- Original Message----—-
From: Keith.Harding@barclaystreasury.com
[mailto:Keith.Harding@barclaystreasury.com)
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Sent: 17 March 2008 16:59

To: Hiil, Nick

Ce: Ross. Aucutt@barclaystreasury.com; Nick.lambert@barclaystreasury.com;
Leigh.Meyer@barclaystreasury.com

Subject: Confidential - Project Rimu

DBear Nick,

Barclays is planning on making a benchmark issue of US$ denominated
Non-Cumulative Callable Dollar Preference Shares to count as Core Tier 1
capital for FSA capital adequacy purposes.

This will be a NYSE listed, SEC Registered transaction and seld to
primarily retail investors, although some sales may also be made to
institutfonal investors. 11 is expected that the coupon will be fixed

for life and that the issue will have a first cali after 5 years. In

essence it is a repeat of the Series 4 Preference Shares issue (Project
Sycamore) that was made in December 2007.

Current timings are that we wish to be in a position to launch in the
week commencing 7 April 2008 (but obvicusly dependent on market
conditions at that time), with pricing one or two days after that and

with close and proceeds being received 5 days after pricing. As this is

a retail transaction, it would be appreciated if we could have an
indicative rating by close of business on 28 March 2008. In this
connection please find attached the current draft of the Prospectus
Supplement which has been marked up with the minor changes from the
Series 4 issue.

Please let Ress Aucutt, Nick Lambert or me know if you have any
questions.

Many thanks and kind regards
Keith

Keith Harding

Assistant Director, Capital Issuance
Barclays Treasury

Barclays PLC

1 Churchill Place

London E14 SHP

tel. +44 (0)20 7773 3720
fax. +44 (0)20 7773 1626
email keith. harding@barclaystreasury.com

Please note new email address

This e-mail and any attachments are confidential and intended solely for
the addressee and may also be privileged or exempt from disclosure under
applicable law. If you are not the addressee, or have recejved this

e-mail in error, please notify the sender immediately, delete it from

your system and do not copy, disclose or otherwise act upon any part of
this e-mail or its attachments.

Internet communications are not guaranteed to be secure or virus-free.
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The Barclays Group does not accept responsibility for any loss arising
from unauthoerised access to, or interference with, any Internet
communications by any third panty, or from the transmission of any
viruses. Replies 1o this e-mail may be monitored by the Barclays Group
for operationat or business reasons.

Any opinian or other information in this e-mail or its attachments that
does not relate to the business of the Barclays Group is personal to the
sender and is not given or endorsed by the Barciays Group.

Barclays Bank PLC
Registered in England and Wales (registered no. 1026167) Registered
Office: 1 Churchill Place, London E14 5HP. United Kingdom.

Barclays Bank PLC is authorised and regulated by the Financial Services
Authority

The information contained in this message is intended only for the recipient, and may be a confidential attorney-client
communication or may otherwise be privileged and confidential and proiected from disclosure. If the reader of this
message is not the intended recipient, or an employee or agent responsible for delivering this message to the intended
recipient, please be aware that any dissemination or copying of this communication is strictly prohibited. If you have
received this communication in error, please immediately notify us by replying to the message and deleting it from your
computer. The McGraw-Hill Companies, Inc. reserves the right, subject to applicable local law, to monitor and review the
conient of any electronic message or information sent to or from McGraw-Hill employee e-mail addresses without
informing the sender or recipient of the message.
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PAPER FOR BOARD MEETING ON THURSDAY Agendla llem No,
17 APRIL 2008
1.1(1)
T0: The Direttors:
‘FROM: Lawrence Dickinson
DATE: 11 Aprtl 2008
SUBJECT: APPROVAL OF MINUTES OF PREVIOUS MEETING — 20 MARCH 2008, MIN BOARD .
MEETING ON 7 MARCH 2008 AND FINANCE COMMITTEE MEETING ON 17 MARCH
2008

The minutes of the Board meeting held on 20 March 2008, the Minl Board meeting held on 7 March
2008 and Finance Commiltee meeting on 17 March 2008 are submitted for the Board's appraval,
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BARCLAYS PLC

MINUTES OF A MEETING OF THE BOARD OF DIRECTORS:
HELD AT 1 CHURCHILL PLACE, LONDON E14 5HP

ON THURSDAY 20 MARCH 2008
Present:
o Marcus .-i'\'gi‘us - Chairman
David Booth Sir Richard Broadlient’
Leigh Chfiord® Fulvio Conl)
Dr Danle Cronjé Professor Dame Sandra Dawson
Bab Diamond* Gary Hoffman
Sir Andrew Lklerznan Chris Lucas
Sir Michael Rake Sir Nigel Rudd
Stephen Russelt Frits Seegers
Sir john Sunderland lohn Varley
Patlence Wheatcroft
in:Attendance:

Lawrence Dickinson  Company Secretary
Patrick Consales Deputy Company Secrctary
Mark Harding General Counsel

Robert Le Blanc Group Risk Director
(in attendance for iterns 1.1, 1.2{2)(a) and 2.2 only)

* via conference il

1. CHAIRMAN'S MATTERS
1.1 APPROVAL OF MINUTES AND ACTIONS ARISING FROM PREVIOUS MEETINGS
{1) Minutes
The minutes of the HBoard meeting hela on 14 February 2008 and the Mini Board
meeting held on 18 February 2008 were approved for signature by the Chairman,

Page 7 of 14
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(2)

(3)

(

Actions Arising

Lawrence Dickinson drew the Boand's atlentlon to the schedule of Acllons Arising
from the 14 February 2008 Board meeting, which had -been sent to Directors in
advance of the meeting and noted that all actions arising from previous mectings
were in hand.

External Board Appointments

The Board noted the appointment of Patience Wheatcroft as a Non-Exgatiye:

Director of Shaftesbury PLC, with effect from 27 February 2008,

The Hoard also neted the appolntment of john Vartey as Honorary Prosident of Lhe
UK Drug:Pollcy Commission. The appointment was expected to be effective from
the end of March/beginning of April 2008 but the Ume commilment was not
expected to be onerous.

1:2 BOARD COMMITTEE REPORTS

Report of the Board Risk Committee Meeting Held on 19 March 2008

Sir Richard Broadbent presented- his Report on the key: issues discussed at Lhe
meeting of the Board Risk Committee meeting held on'18 March 2008, which had
been lakd on the table at the meeting, and highfighted the following points:

(3) BiskAppetite
At the Ume of recommending the Croup’s risk appetite for 2008 to the Board,
the Board Risk Commiilee had noted that the capitnl position was tight
relative to the proposed risk appetite. This was even more the case In current
market conditions.

{b) Forward Risk Trepds
Sir Richard drew the Board's attention to the summary of forward risk trends
altached to the Quarterly Risk Report and noted that In addiion to the
12 identifled risks, there were risks relating Lo the cost of support for BGI's
money market funds and Uwe capital position,

(¢) Whalesale Cradll Risk and Stress Testing

Net exposures to the Asset Backed Securities and Leveraged Finance markets
have not maved materfally since the year-ond. The outlook for the Alt-A
market had deterlorated but the position an the monoline Ineurers hag

Page 2 of 14
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improved as new infections of capltal had allowed them to retain their AAA
rating.

The Committee had discussed two different stress scenaning, First, a shon-
term severe stress environment and the potential lesses that could be
incurred in one month. This could result in 2 loss of up to £850 million before
tax, tn & reasonably severe scenario. That level of Jess could be absarbed
without bréaching minimum capital ratlos. Losses materially above that level
would require astumptions increasingly Implying systemic fallure: Longer
term maderate and severe stress scenarios over 2-3 years again remalned
within the Groups caphtal ratios, assuming.the Impact of management
aclions. — ‘ ;

Lauidity
The Committee was reassured by both the level of the Grotip's funding and iiy\
Hs continuing good reputation in the market, '

The Board noted the report [rom the Board Risk canun!ttee&alnnan.

(2) QuarterlyRisk Reports

(a)

Lraun Risk Report

Robert Le Blanc referred the Board to his Quarterly Risk Update, which had
been sent-to Directors in advance of the Board meeting and highlighted the
following points:

B Market Environment - Mr Le Blanc described how stresses in different
areas such as mortgages, a skowtown In the global economle cycle, a
major change in the credit cycle and efforts to da-leversge and de-risk
had resulted in a loss of confidence and the current difficult market
conditions. The comblination of these events had reinforced each other
and this would take time to work itself out.

i} Hedoe Funds - The Group's exposure Lo hedge funds had been reviewed
as the sector was under conlinued pressure. The Group's positions
were well colateralised but the Croup could not be immune to the
problems and Barclays Capltal had lost £23 militon In the rapid
liquidation of Petaton. |

Page 3 of 14

BARG-ADS-01601049



m)  Market Risk - The Board discussed the Standard Chartered Siv,
Whistielacker, and noted that Sandard Chartereds reputation In the
market had not-sufferéd so far as @ cesukt of Uts failure 1o stand behind
Whistiejacket. BGP's cash funds had held approximately §1.8 billion of
Whistiefacket_paper. Half of that hoiding had been purchased by
Barclays to mitigale the rlk of net asset values in cartain of their
mohey market cash funds Falling belaw par.

In response to & question, it was noted that BGls éxpasures 1o Bear
Steams were being closely watched There remalned [ilgstiun

outstanding between the Croup and Bear Steamns,

The Board noted the Cusrterly Risk Update,

Robert Le Blanc ieft the meeting.

(b} LegalRiskBeport
Mark Harding referred the Board to the Quarterty Legal Risk Report, which
had been sent to Directors In advance of the meeting and highlighted the
mft_)llnwing_ points:

‘Redacted:
Redacted For Privilege.

Page 4 of 14
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‘Redacted:
Redacted For Privilege

13  BOARD EFFECTIVENESS REVIEW ACTION PLAN

Z.
n

Mr Dickinsan presenled the report on the Board Effectiveness Review Action Plan for
2008, which had been sent to Directors in advance of the meeling and noted thal no
major changes to Board processes.were being proposed. A small number of. specific
actions would be token Including: the UK Retall Bank strategy prescntation specifically
covering the health of s customer franchise, Non-Executive Director tralning and
additionn! materal belng presented to the Strotegy Board on the external environment.

“Tive Board discussed the proposed actions to respond to the Board Effectiveness Review

and noted thel the percelved dedine In the Group's comparative financial performance
did not indicate any complacency on the Board’s part but rather that management was
already fully-aware of the Board's desire for impravement.

The Board noted ihe Board Effectiveness Review Action Plan
CHIEF EXECLTIVE'S MATTERS

BUSINESS REPORTS
(1) ChiefExecutive’s Repart

lohn Variey presented his monthly Report, which had Hieen sent bo ihe Direclars in

advance of the rmeeting, and highiighted the following:

{a} HROS
Mr Varley had spoken to the Chlef Executive of HBOS to offer support
following the sudden decline In thelr share price and matket rumours of
possible fatlure.  Their situation had been very seriotss indeed. This
highlighted the slgﬁiﬂmnt difference 'n approach between the Bank of

Page 5of 14
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(d}

England and the US banking authorities. Mr Vadey noted that-a high-level
group of barks would be n&ung'shonly with the Bank of England to discuss
the curtent market conaitions and the proposed changes lo the deposit
protection regime post Northern Rock. The-Board noted the impartance of
being well prepared to respond to market rumours and being ready to issue
appropriately robust statemerits.

Bob Diamond updated the Board on curfent market conditions. As previously
reported, three pre.conditions needed .to’ be met to start Lhe process of
bringing confidence back to the markets: the publication of sudited accounts
by'lhé leading banks, obtalning ‘clarlty on’ the position of the monoline
insuress and the. central banks taking conceried action o address global
iiquidity problems.  The bank resuits season had ‘overall been mixed and the
pasition of the monaline insurers was still ant completely clear, which could
have serjous Implications for both Citigroup and 1/BS. Howaver, the caniral
banks had made some significant efforts in addressing liquidity end the
problems at Bear Steams had been very capidly resolved.  The strident
statements of Mr Paulson and the coniterted efforts-of the central banks were
Mkely to have a slow but inaterial impact in the -process of rebuilding
confidence. 1t was possible that the worst of the artsis had now passed as, for
the first time, there.were signs of new money being invested, albeit very
selectively, but it would be many months-before real confidence retumed to
the markets.

dmbatwe

Frits Seegers briefed the floard on the contingency arrangements being made
ahtad of the Zimbabwe prestdential elections to ensure the Group maintained
cantrol of Its busess In Zmbabwe. Parl of the Croup sharehelding could be
sold to an employee trust to meet new indigentsation fegislation.

Tax Status of Neo Domiciled Besidents

Up to 10,000 of the Croup’s 55,000 UK employees could be Impacted by these
praposals which could underming the competitiveness' of the UK financial
services industry. The Group was lobbylng Government strongly on this

maltter.

'Fage 6ol 14
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Corporate Development
Following the Chalrman's meeting with the Chairman of the FSA on the

Group's capital position (which the Chafrman had separately briefed Direclors
on), the corporate development opportunitles the Croup was currently
working on had been put on hold unlil a way forward was agreed with the
FSA.

There had been ircry litlle reaction to the Group's Russian acquisition, glven

that It was consistent with the Group's strategy. The price paid {5745m) was-

in Ilne with comparable transactions and the transaction had been concluded
within the overall cost fimits approved by the Board Finance Commrttee.

Y15A Fotation

Gary Huﬁman reported that VISA's fotalion I the US had been successfully
completed with the Group expected to recelve $200 nulhon i cash in
October 2008 and approximately $140 mlillion In shares. The European
flotation eould mise a further $300 indilon to $400 milun, £90 swilion had
been 'ncluded in the Medium Term Plan for 2008,

The Board notid the report

Anance Director’s Report
Chris Lucas presented his monthly Report for February 2008, which had been sent
to Directors in advance of the meeling, and highlighted the following:

@)

Besulls for February

Profit Refore Tax (PBT) for the year-to-date at E£1.156 mifiion was £2 mililon
ahead of STP but £121 millon behind the same period In 2007. There had
been a good Income performance with nel income before Impalnment
charges Increasing by 129 Impalmment charges of £641 million reflect the
credit markets charges in Harclays Uapital. As a resul, net income increasad
by 5% compared 1o the prior year. Total cosﬁ Increased by 14% incdluding
the £127 million of costs incurred In BG relating to the provision of support
to varlous liquldity products Excluding that item. costs Increased by 8%
reflecting continued invesiment levels in the business,
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(6}  Balance Sheet and Capital Ratios

The total balance shéet at 28 Febnuary 2008 was £1.584 billion, on increase of
29% since 31 December 2007. This increase was laryely driven by the
accounting gross up under IFRS of derhative finandal instruments and the
increase In repurchase transactions which had been reduced at the year-end.
The CRCB balance sheet was growlng In mortgages and In the international
busincsses. Al the end of january 26-0'8 of! a Basel !l basis the Tier 1 Rto
stood al-2.3% and the Equity Tier 1 ratio slood at 5% reflecting an increase
of 4% (n Rlsk Welghted Assets (RWAS) since the year-end.

{c} Business Level Performance

CRCB PBT lor the year-to-date was £653 millian, which was €42 milllon
ahead of the plan. UK Retall Bank, Barclaycard and the Intemational
Businesses were all performing well but the performance of Commercial Bank
was being monitored. IBIM PBT far Lhe year-to-date was £595 miflion,
slightly bebind plan. Rarclays Capital wera ahead of plan despita further
credit related write-downs of £300 miliion. These had been partially offset by
Own Credit resulting In a net negative impact of £50 milllon. However, BG!
had been adversely Impacted by the support to its money market funds
resulting In PBT fir the year so far.of £27 mllion,

{d) Markel Consensus

Analysts® forecasts for the year were now trending down and, excluding the
cutllers, were in the range £6.9 billlon o £7 billion. A revised forecast for the
year would be canducted at the end of March but the shart term plan for the
year indicated PBT of £7.7 billion. 1t was expected that the revised forecast
wauld be lower than the STP.

In respanse 1o a quastion, Mr Lucas advised that difficult decisions would need to be
made In the near future as to whether BG) would cantinuc to provide support to

money market fumds, given the contribution that that parl of ils business made,

The Board noted the report
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(3) 2007 Interim Results - Peer Group Comparison of Results
Mr Lucas presented his paper on Peer Group Comparison ol Resulls, which had
been sent to Directors in advance of the meeling, and drew the Board's attention to:

{a

ib)

RG

{d)

ey

Petr Group Performance

Barclays performance 2gainst the peer group was fairly strong, without being
outstanding. Income performance was below lop quartile |n 2007 but cost
and impalrment performance was good compared to is peers. Over the
perlod 2004 to 2007, Barclays PBT performance was joint 5% (# the peer
group with good Income growth and some productm;y Impravement,

2007 Net Losses
Barclays net write-downs of £1.6 billion were 3% of the total investment-

banking losses and 2% of total losses. This was 11% within the peer group
and top investment banks, with Citigroup, Mervill | ynch and UBS Incurring
the largest losses.

The Board discussed the refalive performance In respect of sub-prime losses
across the banks. Mr Varley noted that Coldman Sachs, Lehman 8rothers,
BNP and Barclays had performed relatively strongly

Costs and Productivity
Barclays produciivity Improved in 2007 with a cast Income ratio 1.3% lower

than In 2006.. 8BVA ond Santander were the peer group leaders for cost
management.

Hajance Sheet

Royal Bank of Scolland's acquisition of ABN Amro had Intreased its balance
shect to nearly £2 trilllon. Barclays assel growth was in line with others in the
peer group and was largely driven by growth In investment-banklng assets.
This area was Impacied by the Introduction of IFRS.

The Board noted that HBOS had a significant gap between loans and depa‘sit.g

- Capital Ratis and Gearing

" Ruyal Bank of Scottands ratios wera the lowest. Excluding the revaluation

gal on lts investment In Bank of China, Its equily ratle would stand at about
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4.2%. Bartlays gearing was near the lop end of the peer group as it had
ralsed non-equity Tier 1 capital rather than equity due to I griater tax
efficlency.

Board discussed whether the comparative strength of some banks’ balance sheets
would make them potential predators and noted thal P Morgan and Santander
could be considered to be in that citegory, atthaugh JP Morgan’s hands would now
be full with Bear Stearns.. The Board Finance Comimiitee had recently reviewed
some of Lhe work that was under way Lo pfepare the:Group In the event of an
approach from 2 predator or, more likely In the current circumstancos, an activist
shareholder propasing a break-up of the Croup. The Bourd also noted the very
encouraging progress belng made by GRCB.

The Board notad the Report.

.{4)  Eranchise Haalth
Mr Hoffman presented his Franchise Health report, which had been sent fo Directors -

in ‘advance of Lhe meeting and highlighted the following points:

@

)

A Retall Bank

The. reputation of the banklng industry in the eyes of the media” and
customers remalns mmlshdand Barclays had-not been able to differentiate
itself from its competitors. UK Retal Bank had improved its relative
performance against its peer group In terms of overall customer satisfaction
fram 76 gut of the banks to 5™ First Direct and Nationwide still stand out
from the cowd. The Board dicussed the rade off between coms and
services In the Retail Bank. First polnt of contact complaint resolution had
increased so that by the end of 2007 the performance was 4% above the
year-end target of 70%. One Increase is the feature of complaints related to
the use of overseas call cantres. Approximately 50% of complaints could be
caslly avoidable as they arose from ercors, atthude or a lack of knowledga on
the part of staff,

Barclays Commerdial Bagk

There has been significant change In the Commercial Bank and during the
period of ‘transition’ satisfaction ratings have fallen, particufarty n larger
business which had lost Its leading position to Lloyds TSB. Medium busiress
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satisfaction scores had also declined-as a result of varlous one-off business
infilatives which had mostly endet, so a recovery was expected,

{c) Barclaycard
Customer satisfaction and value for money measures returned to 2006 levels
afer the decreases in the first half of 2007, This was likely to be because of a
campaign to increase the credit Himits of low-tisk customers and percelved
satisfaction with interest rates had improved as'a result of focused marketing

activity.

) : opeand L
-Bdrclays‘Spald anvently had no cumplaints-capture tool t Its branches, Tnis
woukt be rectified. The change to a mass-market bank in Spain has had a
materlal impact on lts franchise health, This was an important lesson for

when major strateglc o7 operational changes were being made to cnsure:

there was clase monitoring of the impact on fronchise health,

Thie Board discussed the drivers of the EOS and customer satisfaction scores which:

were impacted by the very significant level of change In the business but was ako

positively affected by Increased nnovatlon, more competitive peoducts and a desire.

to be assorlated with a successful business,

in response te-a question, Mr Seegers noted that Barctays Commerclal’s customer
satisfoction scores had suffered as a result of the very high fevels of change in the
last year with 89% of the management team having been replaced.

The UKs negative attitude to averseas call centres was unusual but the very high
cost of running UK call centres made them difficull to justify. although it was
Important to get the training of overseas call centre staff right. Over 7,000 Jobs had
been moved off-shore and the indian cafl centres had experienced problems eaier
in the year, However, the decision to bring the service In-house had resulted in an
improving trend although further enhancement was needed

The Board discussed the hidden costs of poor custamer satisfacilon and what would
be an appropriate target for the business to-set for itself. Reducing credit Iines and
more robust collections acivity were !kely to negathvely affect customer

sotisfaction in the short term but.both were significant conliihutois to the
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2.2

businesses’ financial performance. It was agreed that in trying to Influence public
perception of the buskiess It was necessary ‘to_make a panicular effoit for key
oplinion formers.

In response to 2 guestion, Mr Seegers advised that the Groqp's Internet: banking
offering needed to be enhanced to Improve the customer expeelence, 1L was a very

altraclive market as on-Ine customers tended to buy more products than others.

Another impartant Indlcator of franchise health is the flow of now custoriers into
Barclays. These figures are very posittve.

The Board noted the repart.

Robert Le Blanc joined the meelng.

CAPITAL MANAGEMENT.UPDATE

Mr Lucas referred the Board to-his presentation entitied Capital Management Update,’

which had been sent to Directors in advance of the meeting and highlighted the folow!né‘
points:

(a)

. ,
The Group’s Capital Managemeot Plan had been shared with the F5A and
discussions were continuing as to-the approptiate target ratlos that the Group
should be seeking to achleve. The indications were that the FSA would wish the
Group to achleve Its own target equlty ratlo before the end of 2008.
Capital and Dividend Pollcies

The Group’s capital ratio targets correlate to the amount of economic capital
requlred for the risks In the business, with the alm of maintaining a strong AA credit

roting which was considered the most efficient level for the business. The.

achirvement of those objectives transiate Into & target Tier 3 Capitel Ratio of 7.25%
and un Equity Ther 1 ratlu of 5.25%. Bath the FSA and the Federal Reserve Bank set
minlmum capital requirements with the Federal Reserve Bank's requirementy being
In praclice more hinding than thase of the FSA. The Group’s own largets were
more chalienging still. The dividend policy was to achieve divideng growth In ling
with the long-term growth of underlying profits, whilst ensuring that dividends
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(c}

te)

were bwice covered by profits after Lax and minority Interests. At 31 December .

2007 the Tier-1 rato was 7.5% and the Equity Tier 1 Ratio was 5.1%.

The STP Capltal Plan hod assumed a 'minlmum RWA capacity of £21 billien in

February 2008 and a 4.69% equity ratio by June 2008, Although mark to markct of
Own Credi! creates-a profit and loss beneft, it does not quallfy as capital. The 'effecl
of that, together with the accelerated growth of RWAs, both planned and as a result
of market conditions, means that the revised capial plan shows the equity ratlo at
4.5% In lune 2G0B, with a Tier | ratio of 69%. The maximum reduction In core
equity which could be seen without breaching Federa! Reserve Bank requirements
of a "well capltalised™ bank was £1.2 billtion In Febeuary, rising to £2.6 biflion in June,
This comparées fevourably with the maxtmum loss In a severe siress environment In

_one month-of €350 million (pre tax).

To achleve an equity ratio of 5% by June 2008 the Croup woukl need to reduce
RWAS by £38 billion or Increase equity by £1.9 billion. Discussiors wene under way
with a Japanese bank and 3 Korean insurance company to enter Into strategic
partnerships which would Incucde them taking equity stakes amounting to between
£1 biflont and £2 bilkon. Plans were alsn being formutated to release equity Ter 1
thraugh changing the ESAS hedge from-an equity holding to a derivative, which
would release some £500 milllen on a conservative estimate. The businesses have
also been challenged 1o redute RWAs by £20 billlon by 30 June 2008,

Stress Testing of the (apila) Plan

A severe economic downtum could reduce PBT by £2.7 bifion in 2008 or
£2.3 bllfion after tax. Over a8 3 year period, the Group would continue to be
profliable but cumulative PBT would be £8.8 billon (33%) below plan. \Without
management action, the equity rotio would fall below 4.6%. Actions to rebulld the
capital ratios could include: disposal of non-core businesses, reducing the annual
dJividend, 3 sigrdficant reduction m RWAs coupled with a focus on higher retuming
RWAs and ssuance of equity through private plarements or sceip dividends,
Enhancements to the capital manageitient planning process were already being
formulated for the 2008 MTP process, to ensure optima! allocation of capital across
businesses In a more capital constrained environment.
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The Board discussed the sensitive commerchal judgements Lhat would be required to
achieve the lmproved capital rallos without causing long term harm to_the business.
Concern was sxpressed at-the prospect of issuing equity 10 new investors at the current
stock price and manugement were encouraged 1o give full consideration o other
shernatives, including more -aggressive managemient of RWAs, disposal of non-core
businesses and a lower level of dividend growth while stopping short of actually cutting
the dividend. Management were also encouraged to consider the opponuhlﬂes that
might be.avaliable to It if its capital position could be edhanced boyond the minlmum
target levels. 1t would-be necessary ta engage both CDB and Temasek before going
forward with the two new Lrvestors.

The Board-also discussed the Ukely reaction of the rating agencies to the reduction in the
Group's equity Tier 1 ratio. The ratio had-fallen to a simifar fevel fcllbwlng the acquisition
of Absz and the AA raling had been maintained Rating agencies were, however, likely to
be much more robust given the criticism that they have recently recefved.

A further paper on this subject would be presented to° the 8oard In April for a final
decision on the approach to be taken by the Group,

Papers circulaled for Informat

Committee minutes:

Board Corperate Gavernance and Nominations Committee on 31 lanusry 2008
Board Audit Committee Meetings on 5 February, 13 February and 28 February 2008
8oard HR and Remuneratlon Committee Meellng on 6 February 2008
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PAPER FOR BOARD MEETING ON THURSDAY Agendatem No.
& DECEMBER 2007

1.4(4)
TO: The Directors
FROM: Sir Richard Broadbent
DATE: & December 2007
SUBJECT: REPORT OF THE BOARD RISK COMMITTEE MEETING ON 5 DECEMBER 2007

The Board Risk Committee met on Wednesday 5 December 2007.

Update on Leveraged and Sub-Prime Credit Markets

We received a detailed report on current market conditions and our exposures. Since the Trading
Update on Barclays Capital performance to end October was fssued, the ABX Indices, which are based
on sub-prime securities, have fallen by as much as 10% in November. There have consequently been
further write downs of £400m ($800m), sub-divided as follows :

NIMS / Post NIMS £125m (5250m)
Retained / Warehouse positions £150m (5300m)
Super Senfor ABS CDOs (High Crade and Mezzanine) £100m (5200m)
whole Loans £25m  ($50rm)

The above write-offs have been partially off-set by a £200m (3400m} benefit from Own Credit in
November.

The indices did rally towards the end of the month and the opportunity was taken to hedge a further

£750m {$1.5bn} of exposure. The table below shows the movements in gross and net exposure in
doliars since Septernber in the same format that | used in reporting then:
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Asset Backed Secyrities

Our gross exposure (Le., before taking account of collateral) can be summarised as follows:

Sept 19 Oct 22 End Nov
$m $m $m
Financing of US Sub-prime Residential Mortgages 502 0 0
Whole Loans Purchase and Securitisation 7,517 6333 6,267
Post-NIM Residuals
- cost basis 1030 - 803 719
- stress test [oss basis 491 307
£DO Warehousing 1,554 1,319 1,196
Backstop/Liquidi
Barclays sponsored conduits 500 0 0
Third party conduits 198 33 245
Super senior tranches of CDOs* 4,942 8316 8,200
Synthetic liquldity facilitles 4,025 3,987 3575
* Total fucllity is up to $8,454m
SIV/SIV-lites
Drawn Backstop liquidity 298 298 298
SIV Derivative exposure 362 452 522

The figures above reflect gross write-downs totalling $3,458m as at end October and rising to $4,286m
as at end November, Hedges have increased from $1,89Bm as at end October to $3,451m as at end
November.

Barclays Capital has undertaken stress testing on the Super Senior ABS CDO book. Thisreflects a one in
twenty stress from the current position and would result in an additional $2bn loss,

The Leveraged Finance Portfolio has increased from £7.5bn at end October to £8.7bn as a result of new
business being written. The volatility in the sub-prime market is not befng seen in this sector and we
are comfortable with the credit quality of these assets,

The Group’s ¢ounterparty exposures remain broadly unchanged in the order of $14bn and none are
giving significant cause for concern at present.

The anticipated shift of approximately $20bn of assets onto cur own balance sheet has taken place. It
Is not anticipated at present that further significant assets will come onto the balance sheet directly as a
resuit of market conditions.

A potential new area of concern Is the exposure te monoline insurers, These insurers guarantee the
cash-flow associated with the underlying instruments they support, of which a small proportion
comprise sub-prime assets. Credit equivalent exposure to these monolines is $7.8bn. The primary
source of risk arises from any potential downgrade of the insurers although this risk is already largely
reflected in widened credit spreads.
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Finally we noted that market risk Is emerging in BCI in two respects:

»  Potential capital injections for reputational reasons to keep whole certain money market funds.
Our exposure might be of the order $200-300million.

= The need to respond to potential downgrades in Citigroup SIVs where held by BGI funds, It is
not possible to quantify yet this exposure, if any.

isk P

We also discussed the regular Group Risk Profile Report, the main points of which are covered in the
Quarterly Risk Report, which you have received with your Board papers. The Board should note that
the Committee ratified the increase in Wholesale Expected Loss {impairment), which Is currently
£1,048m. This compares to £515m for Wholesale Expected Loss in the Risk Appetite for 2007 approved
by the Board and the Committee in Decemnber last year. The Increase reflects the Increased wholesale
impairment in sub-prime in Barclays Capital. There are no other specific Issues arising from the report
to draw to your attention.

Forward Risk Trend

We received a new report setting out an assessment of those risk areas where the environment is
changing significantly or where growth rates are increasing. The main areas we discussed were
FirstPLUS, Absa and Emerging Markets, in particular, India. The report was useful in focusing attention
on potential future risk issues. |t is intended that this report will be produced semi-annually.

Risk Appeti

We agreed to recommend the Risk Appetite for 2008 to the Board for approval. A separate paper sets
out the recommendation in more detail.

Baselll

We received an update on the Basel Il programme, which has just completed its fourth paralle! run
{PR4). Under PR4, total Risk Weighted Assets have increased to 101% of Basel I, We continue to work
with the FSA on some outstanding itemns, including the treatment of pension risk and private equity,
but it is clear that there is uniikely to be any reduction in capital demand.

Annual Review of Policies

We reviewed the FSA Required Policies in respect of Credit Impairment, Large Exposures, Liquidity and
the Trading Book, as we are required to each year, No material changes to the policies were proposed
and we approved the revised policies. We also considered and adopted some minor amendments to the
Principal Risks Policy.
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PAPER FOR BOARD MEETING ON THURSDAY Agenda ltem No.

17 APRIL 2008 S

TO: The Directors

FROM: Lawrence Dickinson

DATE: 11 April 2008

SUBJECT: AFPROVAL OF MINUTES OF PREVIOUS MEETING - 20 MARCH 2008, MINI BOARD
MEETING ON 7 MARCH 2008 AND FINANCE COMMITTEE MEETING ON 17 MARCH
2008

The minutes of the Board meeting held on 20 March 2008, the Mini Board meeting held on 7 March
2008 and Finance Committee meeting on 17 March 2008 are submitted for the Board's approval,
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BARCLAYS PLC

MINUTES OF A MEETING OF THE BOARD OF DIRECTORS
HELD AT 1 CHURCHILL PLACE, LONDON E14 5HP

ON THURSDAY 20 MARCH 2008
Present:
Marcus Agius - Chairman
David Booth Sir Richard Broadbent
Leigh Clifford* Fulvio Conti
Dr Danie Cronjé Professor Dame Sandra Dawson
Bob Diamond* Gary Hoffman
Sir Andrew Likierman Chris Lucas
Sir Michael Rake Sir Nigel Rudd
Stephen Russell Frits Seegers
Sir Jobn Sunderland John Variey
Patlence Wheatcroft
In Attendance:

Lawrence Dickinson Company Secretary
Patrick Consalves Deputy Company Secretary
Mark Harding Ceneral Counsel

Robert Le Blanc Croup Risk Director
(in attendance for items 1.1, 1.2(2){a} and 2.2 only)

* via conference call

1. CHAIRMAN’S MATTERS
1.1 APPROVAL OF MINUTES AND ACTIONS ARISING FROM PREVIOUS MEETINGS
{1) Minutes
The minutes of the Board meeting held on 14 February 2008 and the Mini Board
meeting held on 18 February 2008 were approved for signature by the Chairman,
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{2). :
- Lawrence Dickinson drew the Board's attention to the schedule of Actlans Arising
_from the 14 February 2008 Board meeting, which had b'aen‘se'nt to Directors in

3

N

Actions Arising

advance of the meeting and noted that alt actions arisihg fnjam previous meetings

were in hand.

External Board Appointments
The Board noted the appointment of Patience Wheatcroft as a Non-Executive
Dircctor of Shaftesbury PLC, with effect from 27 February 2008.

The Board also noted the appointment of John Varley as Honorary President of the
UK Drug Policy Commission. The appointment was expected to be effective from
the end of March/beginnlngj of April 2008 but the time commitment ‘was not

expected to be onerous.

12 BOARD COMMITTEE REPORTS

Report of the Board Risk Committee Meeting Held on 19 March 2008

Sir‘ Richard Broadbent presented his Report on the key issues discussed at the
meeting of the Board Risk Committee meeting held on 19 March‘ZUOB,‘wh('ch had
been laid on the table at the'meeting, and highlighted the following points:

(a) Risk Appetite
At the time of recommending the Group's risk appetite for 2008 to the Board,
the Board Risk Committee had noted that the capital position was tight
relative to the proposed risk appetite. This was even more the case in current

market conditions.

(b} Forward Risk Trends
Sir Richard drew the Board's attention to the summary of forward risk trends
attached to the Quarterly Risk Report and noted that in addition to the
12 identified risks, there were risks relating to the cost of support for BGI's

money tnarket funds and the capital position,

{c) Wholesale Credit Risk and Stress Testing
Net exposures to the Asset Backed Securities and Leveraged Finance markets
have not moved materially since the year-end. The cutlook for the Alt-A

market had deteriorated but the position on the monoline insurers had
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(d)

improved as new injections of capital had allowed them to retain their AAA

rating.

The Committee had discussed two different stress scéﬁarios. First, a short-
term severe stress environment and the potential fosses that could be
incurred in one month. This could result in a 1oss of up to £850 million before
tax, in a reasonably severe scenario. That level of loss could be absorbed
without breaching minimum capital ratios. Losses materialiy above that level
would require assumptions increasingly implying systemic failure. Longer
term moderate and severe stress scenarios over 2-3 years again remained
within the Group’s capital ratios, assuming the impact of management

actions.

The Commiltee was reassured by both the level of the Group's funding and by

its continuing good reputation in the market.

The Board noted the report [rom the Board Risk Committee Chairman.

Quarterly Risk Reports
{(a) Group Risk Report

Robert Le Blanc referred the Board to his Quarterly Risk Update, which had
been sent to Directors In advance of the Board meeting and highlighted the

following points:

) Market Envirgnment - Mr Le Blanc described how stresses in different
areas such as mortgages, a slowdown in the global economic cycle, a
major change in the credit cycle and efforts to de-leverage and de-risk
had resufted in a loss of confidence and the current difficult market
conditions. The combination of these events had reinforced each other

and this would take time to work itself out.

i} Hedge Funds - The Group’s exposure to hedge funds had been reviewed
as the sector was under contlnued pressure. The Group's positions
were well collateralised but the Group could not be immune to the
problems and Barclays Capital had lost £23 million in the rapid

itquidation of Peloton.
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i} Market Risk - The Board discussed the Standard Chartered SIV,
” Whistlefacket, and noted that Standard Chartered’s reputation in the
market had not suffered so far as a result of its failure to stand behind
Whistlejacket. BG!'s cash funds had held approximately 51.8 billion of
Whistlejacket paper. Half of that holding had been purchased by
Barclays to mitigate the risk of net assct values in certain of their

money market cash funds falling below par.

In response to a question, it was noted that BGl's exposures to Bear
‘Stearns were being closely watched. There remained litigation

outstanding between the Group and Bear Stearns.
The Board noted the Quarterly Risk Update.

Robert Le Bianc left the meeting. .

(b) - LegalRIsk Report
Mark Harding referred the Board to the Quarterly Legal Risk Report, which
had been sent to Directors in advance of the meeting and highlighted the
following points:

Redacted:
Redacted For Privilege
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Redacted:
Redacted For Privilege

13  BOARD EFFECTIVENESS REVIEW ACTION PLAN

2.
2.3

Mr Dickinson presented Lhe report on the Board Effectiveness Review Action Plan for
2008, which had been sent to Directors in advance of the meeting and noted that no
major changes to Board processes were being proposed. A small number of specific
actions would be taken including: the UK Retall Bank strategy presentation specifically
covering the health of its customer franchise, Non-Executive Director training and

additional material being presented to the Strategy Board on the external environment.

The Board discussed the proposed actions to respond to the Board Effectivenass Review
and noted that the perceived decline in the Group's comparative financial perfarmance
did not indicate any complacency on the Board’s part but rather that management was

already fully aware of the Board’s desire for improvement.
The Board noted the Board Effectiveness Review Action Plan.

CHIEF EXECUTIVE'S MATTERS
BUSINESS REPORTS
(1) Chief Executive's Report
lohn Varley presented his monthiy Report, which had been sent to the Directors in

advance of the meeting, and highlighted the following:

{a) HBOS
Mr Varley had spoken to the Chief Executive of HBOS to offer Support
following the sudden decline In their share price and market rumours of
possible failure, Their situation had been very serious indeed. This

highlighted the significant difference in approach between the Bank of
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(L}

(0

(d)

England and the US banking authorities. Mr Varley noted that a high-fevel
group of banks would be meeting shortly with the Bank of England to discuss
the current market conditions and the proposed changes to the deposit

protection regime post Northern Rock. The Board noted the importance of -

being well prepared to respond to market rumours and being ready to issue

appropriately robust statements,

C t Market Conditi
Bob Diamond updated the Board on current market conditions. As previously
reported, three pre-conditions needed to be met to start the process of
bringing confidence back to the markets; the publication of audited accounts
by the leading banks, obtaining clarity on the position of the monoline

" Insurers and the central banks taking concerted action to address global

liquidity problems, The bank results season had overall been mixed and the
position of the monoline insurers was still not completely clear, which could
have serious implications for both Citigroup and UBS. However, the central
banks Had made some significant efforts in addressing liquidity and the
broblems at Bear Stearns had been very rapidly resolved. The strident
statements of Mr Paulson and the concerted efforts of the central banks were

. likely to have a slow but material impact in the process of rebuilding

confldence. It was possible that the worst of the crisis had now passed as, for
the first time, there were signs of new money being invested, albeit very
selectively, but it would be many months before real confidence returnad to
the markets.

Zimbabwe

Frits Seegers briefed the Board on the contingency arrangements being made
ahead of the Zimbabwe presidential elections to ensure the Group maintained
control of its business in Zimbabwe, Part of the Group shareholding could be

sold to an empioyee trust to meet new indigenisalion legislation.

Tax Status of Non Domiciled Residents

Up to 10,000 of the Group's 55,000 UK employees could be impacted by these
proposals which could undermine the competitiveness of the UK financial
services industry. The Group was lobbying Government strongly on this

matter.
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(2)

{e)

()

{9

Lorporaie Development

Following the Chairman's meeting with the' Chairman of the FSA on the
Groui:'s capital position (whfth the Chairman had separately briefed Directors
on), the corporate development opportunities' the Group was currently
working on had been put on hold until a way forward was agreed with the
FSA.

fa - Expoba ujsition
There had been very little reaction to the Group's Russian acquisition, given
that it was consistent with the Group's strategy. The price paid {3745m) was
in line with comparable transactions and the transaction had been concluded

within the overall cost limits approved by the Board Finance Committee.

VISA Fiotation

Gary Hoffman reported that VISA's flotation in the US had been successfully
completed with the Group expected to receive $200 million in cash in
October 2008 and approximately $140 million in shares. The European
flotation could raise a further $300 million 1o $400 miltion. £390 million had
been included in the Medium Term Plan for 2008,

The Board noted the report.

Finance Director's Report

Chris Lucas presented his monthly Report for February 2008, which had been sent

to Directors in advance of the meeting, and highlighted the following:

(@)

ults for Februa
Profit Before Tax {PBT) for lhe year-to-date at £1,156 million was £2 million
ahead of STP but £121 million behind the same period in 2007. There had
been a good income performance with net income before impairment
charges increasing by 12%. Impairment charges of £641 million reflect the
credit markets charges in Barclays Capital. As a result, net income increased
by 5% compared to the prior year. Total costs Increased by 14% Including
the £127 million of costs incurred in BG relating to the provision of support
to various liquidity products. Excluding that item, costs increased by 8%

reflecting continued investment [evels in the business.
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- {by  Balance Sheet and Capital Ratlos

* The total balance sheet at 29 February 2008 waerl.SB4 billien, an increase.of
29% since 31 Dec,-ember 2007. This Increase was Jargely driven by the
accounting gross up under IFRS of derivative financial instruments and the
increase in repurchase transactions which had been reduced at the year-end.
The GRCB balance sheet was growing in mortgages and in the inlernational
businesses. At the end of January 2008 on a Basel Il basis the Tier 1 ratio
stood at 7.3% and the Equity Tier 1 ratio stood at 5%, reflecting an increase
of 4% in Risk Weighted Assets {(RWAs) since the year-end.

{c) Businesslevel Peiformance

GRCB PBT for the year-to-date was £653 million, which was £42 million
shead of the plan. UK Retail Bank, Barclaycard: and the International
Businesses were all perferming well but the performance of Commercial Bank
was being monitored. 1BIM PBT for the year-to-date was E595 million,
slightly behind plan, Barclays Capital were ahead of plan despite further
credit refated write-downs of £800 million, These had been partizally offset by
Own Credit reéulting in a nét negative impact of £50 million. However, BGi
had been adversely impacted by the support te its money market funds
resulting in PBT for the year so far of £27 million.

{d) Market Cansensiss
Analysts’ forecasts for the year were now trending down and, excluding the
outliers, were in the range £6.9 billion to €7 billion. A revised forecast for the
year would be conducted at the end of March but the short term plan for the
vear indicated PBT of £7.7 billion. It was expected that the revised forecast
would be lower than the STP.

in response to a question, Mr Lucas aglvised that difficult decisions would need to be
made in the near future as to whether BGl would continue Lo provide support to

money market funds, given the contribution that that part of its business made.

The Board noted the report.
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(3

2007 Intérim Results - Peer Group Comparison of Results

: :Mr‘ Lucas presented his‘pap‘er‘ on Peer Group Comparison of Results, which had

been sent to Directors in advance of the meeting, and drew the Board's attention to:

(@}

(b)

(©

(d)

(e}

Peer Group Performance

Barclays performance against the peer group was fairly strong, witheut being
outstanding. Income performance was below top quartile in 2007 but cost
and impairment performance was good cormpared to ils peers. Over the
perled 2004 to 2007, Barclays PBT performance was joint 5% in the peer

group with good Income growth and some preductivity improvement.

2007 Net Losses
Barclays net write-downs of £1.6 blllion were 3% of the total investment-
banking losses and 2% of total losses. This was 11% within the peer group
and top investment banks, with Citigroup, Merrilf Lynch and UBS Incurring
the fargest losses.

The Board discussed the relative performance in respect of sub-prime losses
across the banks. Mr Varley noted that Goldman Sachs, Lehman Brothers,

BNP and Barclays had performed relatively strongly.

Costs and Productivity
Barclays productivity improved in 2007 with a cost income ratio 1.3% lower
than in 2006. BBVA and Santander were the peer group leaders for cost

management.

Balance Sheet

Royal Bank of Scotland's acquisition of ABN Amro had increased its batance
sheet to ncarly £2 trillion. Barclays asset growth was in line with others in the
peer group and was largely driven by growth in investment-banking assets.

This area was impacted by the introduction of iFRS.

The Board noted that HBOS had a significant gap between loans and deposits.

Canital Rati { Gear

Royal Bank of Scotland’s ratios were the fowest. Excluding the revaluation

gain on its investment in Bank of China, its equity ratio would stand at about

Page 9 of 14

BARC-ADS-01601055



CONFIDENTIAL

4.2%. Barclays gearing was near the top end of the peer group as it had
raised. non-equity Tier 1 capital rather than equity due to its greater tax
efficiency. o

Board discussed whether the comparative sirength of some banks’ balance sheets

would make them potentiat predators and noted that |P Morgan and Santander

could be considered to be in that category, althaugh JP Morgan's hands would now

be full with Bear Stearns. The Board Finance Committee had recently reviewed

some of the work that was under way to prepare the Group in the event of an

approach from a predator or, more likely in the current circumstances, an activist

shareholder proposing a break-up of the Group. The Board also noted the very

encouraging progress being made by GRCB,

The Board noted the Report.

(4) Franchise Health ‘
Mr Haffman presented his Franchise Health report, which had been sent to Directors

in advance of the meeting and highlighted the following points:

@

(b}

UK Retail Bank

The teputation of the banking industry in the eyes of the media and
mﬁomers remains tarnished and Barclays had not been able to differentiate
itself from its competitors. UK Retail Bank had improved its relative
performance against its peer greup in terms of overall customer satisfaction
from 7% out of the hanks 1o 5% Tirst Direct and Nationwide still stand out
from the crowd. The Board discussed the trade off between costs and
services in the Retail Bank. First point of contact complaint resolution had
increased so that by the end of 2007 the performance was 4% above the
year-end target of 70%. One increase is the feature of complaints refated to
the use of overseas cal| cenires. Approximately 50% of complaints could be
easily avoidable as they arose from errors, attitude or a lack of knowledge on

the part of staff,

Barclays Cornmercial Bank
There has been significant change In the Commercial Bank and during the
perfod of ‘transition’ satisfaction ratings have fallen, particularly in farger

business which had lost its leading position to Lioyds TSB. Medium business
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satisfaction scores had also declined as a result of various one-off business

Initiatives which had mostly ended, 5o a recavery was expected, -

(c} Barclaycard
Customer satisfaction and value for money measures returned to 2006 levels
after the decreases in the ﬂrsf half of 2007. This was likely to be because of a
campaign to increase the credit limits of low-risk customers and perceived
satisfaction with interest rates had improved as a resuit of focused marketing
activity. |

{d} B n and Emer arke
Barclays Spain currently had no complaints capture tool in its branches. This
would be rectified. The change to a mass-market bank in Spain has had a
materfal impact on its franchise health. This was an important lesson for
when major strategic or operational changes were being made to ensure

there was clase monitoring of the impact on franchise health,

The Board discussed the drivers of the EQS and customer satisfaction scores which
were impacted by the very significant level of change in the business but was also
positively affected by increased innovation, more competitive products and a desire

to be associated with a successful business.

In response to a question, Mr Seegers noted that Barclays Commertial's customer
satisfaction scores had suffered as a result of the very high levels of change in the

last year with 9% of the management team having been replaced.

The UK’s negative attitude to overseas call centres was unusual but the very high
cost of running UK call centres made them difficult to justify, although it was
important to get the training of overseas call centre staff right. Over 7,000 jobs had
been moved off-shore and the Indian call centres had experienced problems earlier
in the year. However, the decision to bring the service in-house had resulted in an

improving trend although further enhancement was needed.

The Board discussed the hidden costs of poor customer satisfaction and what would
be an appropriate target for the business to set for itself, Reducing credit lines and
more robust collections activily were likely to negatively affect customer

satisfaction in the short term but both were significant contributors v the
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2.2

businesses’ financfal performance. It was agreed that in trying te influence public

- perceptioni of the business It was necessary.to make a particular eflort for key

opinion formers.
In response to a question, Mr Seegers advised that the Group’s internet banking
offering needed to be enhanced to improve the customer experience. It was a very

altractive market as on-line customers tended to buy more products than others,

Another important indicator of franchise health is the flow of new customers into

Barclays. These figures are very positive.

The Board noted the report.

Robert Le Blanc joined the meeting.

CAPITAL MANAGEMENT UPDATE
Mr Lucas referred the Board to his presentatlon entitled Capital Management Update,

which had been sent to Directors in advance of the meeting and highlighted the following

points:

(@

(b)

Financial Services Authotity (FSA}

. The G_roup’é Ca'p‘ltai Managerﬁent Plan had been shared with the FSA and

discussicns were continuing as to the appropriate farget ratios that the Group
should be seeking to achieve. The Indications were that the FSA would wish the

Group to achieve its own target equity ratio before the end vf 2008,

Capital and Dividend Polcies

The Group's capital ratio targets correlate to the amount of economic capital
required for the risks in the business, with the aim of maintaining a strong AA credit
rating which was considered the most efficient level for the business. The
achievement of those objectives translate into a target Tier 1 Capital Ratio of 7.25%
and an Equity Tler 1 ratio of 5.25%. Both the FSA and the Federal Reserve Bank set
minimum capital requirements with the Federa! Reserve Bank's requirements being
in practice more hinding than those of the FSA. The Group's own targets were
more challenging still. The dividend policy was to achteve dividend growth in line
with the long-term growth of underlying profits, whilst ensuring that dividends
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{c)

(d)

(&)

were I:wice: covered by profits after tax and minority interests. At 31 December

. 2007 the Tier -ratio was 7.6% and the Equity Tier 1 Ratic was 5.1%.

STP Capital Plan

The STP Capital Plan had assumed a minfmurmn RWA capacity of £21 billion in
February 2008 and a 4.89% equity ratio by June 2008, Although mark to market of
Own Credit creates a profit and loss beneflt, it does not qualify as capital. The effect
of that, together with the accelerated growth of RWAs, both planned and as a result
of market cenditions, means that the revised capital plan shows the equity ratio at
4.5% in June 2008, with a Tier 1 ratio of 6.9%. The maximum reduction in core
equity which could be seen without breaching Federal Reserve Bank reguirements
of a "well capitallsed” bank was £1.2 billion in February, rising to £2.6 billion in jJune.
This compares favourably with the maximum loss in a severe stress environment in

one month of £850 million (pre tax).

P ed Capital |
To achleve an equity ratio of 5% by june 2008 the Group would need to reduce
RWAS by £38 billion or increase equity by £1.9 billion. Discussions were under way
with"a Japanese bank and a Korean insurance company to enter into strategic
partnerships which would inciude them taking equity stakes amounting to between
£1 billion and £2 billion. Plans were also heing formulated to release equily Tier 1
througﬁ changing the ESAS hedge from an equity holding to a derivative, which
would release some £500 milfion on a conservative estimate. The businesses have
alse been challenyed {o reduce RWAs by £20 billion by 30 june 2008.

Stress Testing of the Canital Pl
A severe economic downturn could reduce PBT by £2.7 billion in 2008 or
£23 billion after tax. Over a 3 year period, the Group would continue to be
profitable but cumulative PBT would be £8.8 billion (33%) below plan. Without
management action, the equity ratio would fall below 4.6%. Actions to rebuild the
capital ratios could include: disposal of non-core businesses, reducing the annual
dividend, a significant reduction in RWAs coupled with a focus on higher retuming
RWAs and issuance of equity through private placements or serip dividends,
Enhancements to the capital management planning process were already being
formuiated for the 2008 MTP process, to ensure optimal allocation of capital across

businesses in a more capital constrained environment,
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The Bpard discussed the sensitive commercial judgements thal would be required to

achieve the improved capital ratlos ‘without. causing long term harm to the business.

Concern was expressed at the prospect of issuihg equity to new investors at the current

- stock price and management were encouraged to give full consideration to other
alternatives, including more aggressive management of RWAs, disposal of non-core
businesses and a lower level of dividend growth while stopping short of actually cutting
the dividend. Management were also encouraged to consider the opportunities that
might be avaitable to it if its capital position could be enhanced beyond the minimum
target levels, |t would be necessary to engage both CDB and Temasek before going
forward with the two new investors.

The Board also discussed the [ikely reaction of the rating agencles to the reduction in the
Group's equity Tier 1 ratio. The ratio had fallen to a similar level following the acquisition
of Absa and the AA rating had been maintained. Rating agencies were, however, likely to

be much more robust given the criticism that they have recently received.

A further paper on this subject would be presented to the Board In April for a final
decision on the approach to be taken by the Group,

circulated for information
Committee minutes:
Board Corporate Governance and Nominations Committec on 31 January 2008

Board Audit Committee Mectings on 5 February, 13 February and 28 February 2008

-Board HR and Remuneration Committee Meeting on 6 February 2008
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From: Dickinson, Lawrence: Barclays PLC
[/O=BZ\N/OU=EUROF‘E/CN=BARCLAYSGROUP/CN=RETAIL.LAWRENCE.D]CKINSON]
Sent: Tuesday, November 06, 2607 1:23:54 PM
To: danie.cronje@telkomsa.net; steve.russell2@tiscali.co.uk; alikierman@london.edu
CC: ribroadbent@btinternet.com; Lucas, Chris: Barclays PLC; Le Blanc, Robert: Group
Risk (LDN)
Subject: Update on Credit Markets

Attachments: Credit Markets Update - Oct 2007 .doc

Dear All,
Please find attached an update on the sub-prime, ABS and Leveraged Credit Markets which was recently provided to Sir

Richard Broadbent and which he has asked to be circulated to other members of Risk Committee. Richard will be
discussing the paper with Robert Le Blanc and will revert if there have been any significant developments.

=

Credit Markets
Update - Oct 20...

Password wilt follow under separate cover,
Lawrence

Lawrence Dickinson
Company Secretary

One Churchill Place
London E1{4 5HP

Clearway : 7 6006 3099

External : 020 7116 8099
Fax: 020 7116 7785
Email : lawrence.dickinson@barclays.com

www.barclays.com

COMPANY CONFIDENTIAL
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TO: Sir Richard Broadbent

FROM: Clwis Lucas / Robert Le Blanc

DATE: 30 October 2007

SUBJECT: UPDATE ON SUB PRIME ABS AND LEVERAGED CREDIT MARKETS

This provides an update on our positions using recent data, with a comparison to the update provided to BRC on 19

September

Asset Backed Securities
Our gross exposure {i.e. before taking aceount of collateral) can be summarised as follows:

Sept 19
m
US Sub-Prime¢ Residential Mortgage Exposure
Financing of US Sub-prime Residential Mortgages 502
Whole Loans Purchase and Securitisation 7.517
Post-NIM Residuals
- cost basis 1030
- stress test Joss basis 491
CDO Warehousing L554
Backstog[l.iguidigg
Rarclays sponsored conduits 500
Third party conduits 198
Super senior tranches of CROs* 4,942
Synthetie liquidity facilities 4,025
* Total Liguidity facilities were $8,316 and are now fully drawn — we
ownr the AAA notes in full
SIV/SIV-lites
Nrawn Rackstop liquidity 298
SIY Derivative exposure 362

10 hedge fund EXpOSITes, None of which are ghving cause for concern at present,

Leveraged Finance

BarCap has the following exposures:

Page [Page] of 2

ge3
307

1,319

33
8,316

3,987

258
452

h

In addition to the above, we have counterparty exposures which are c¢ollateralised by mortgages or other asset-
hacked securities totalling $12.5 hn.  $9.787 hn is comprised of 1IS residential morigage hacked securites, of
which US Sub Prime collateral is $2.8 b, with the balance Prime and Alt A, We have reviewed again the top
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Committed underwritings and targeted holds E10,975 E10,121

CLO Warchouse positions £2,168 EL562
Leveraged Investment Vehicles {LIVs) Note 1 £1,558 E1,249
Total return swaps Aote 2 EN476 £13,176

Note I: LIV exposure not included in the Sept return, although included in the Portfolio Review

Note 2: The above is the notional value of Total Retun Swap exposure but all trades attract haircuts (overall
global 20%) assessed at a level assumed to cquate to a nil risk positian. Increase reflects new and upsized
trades.

Note 3: Abave excludes positions on the trading book
There are no unanticipated or unusual signs of stress in the corporates that underlie this exposure

3 Cepital

Managing these assets in current market conditions has involved assets being brought onto the balance sheet in
order to preserve economic and reputational advantage. As of Oetober a total of £6.0bn of assets had been
brought onto the balance sheet. Our earlier estimate was that this could be £20bn for the year and this
remains our best estimate. It is projected that up to a further £l4bn of assets could be brought onto the balance
sheer by year end {primasily from the funding of committed underwritings). Assuming the full E20bn was
added to the balance sheet, the equity ratio at year end would fall from 5.250 to 5.079% and the Tier 1 ratio
from 7.69% to 7.64%4,

4. Outlook
The market has deteriorated since our last update, with a number of market price reductions in late October
following amongst other situations, the mating agency downgrades of some 5000 structured CDO's.  We are

working through the likely impact of the market moves and expect further P/L impact in October’s numbers.

As Mapged at the September BRC, the CDO liquidity facilities have been drawn as expected, and their valuation
may he effected by year end should impairment arise on these assets

As goon as we have any further information on these areas we will contact you to discuss.

Page Page] of 2
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From: Diamond, Bob: Barclays Caprtal ‘ :
o o e f@= BZW/OU EUROPE/CN= REOIPIENTS/CN EXCHANGE
RECIPIENTS/CN=DIAMONDB]

Sent: = '----Wednesday November 21, 2007 1:03:03 PM : ~

To: - del Missier; Jerry: Barclays Capital (LDN); RICCI 'Rich: Barclays Capltal
Subject: FW: Lower Tier 2 Issue

fyi

---—-0yriginal Message--—

From: Seegers, Frits: Barclays FLC

Sent: 21 November 2007 13:00

To: Diamond, Bob: Barclays Capital; Lucas, Chris: Barclays PLC; Varley, John: Barclays PLC; Idzik, Paul: Barclays Group
Cc: Stone, Jonathan: Barclays Treasury {LDN)

Subject: Re: Lower Tier 2 Issue

Gentlemen

1) Agree that subordinated spreads seem high, but,

2) with current market conditions | worry that spreads may get still higher-and will remain high next year,

3) What happens if another big bank jumps in, could spreads jump wider?

4) With securitisation markets shut, GRCB has virtually no way 1o reduce its WRA's by year-end {or early next for that
matter)

My strong preference is not to wait. Best frils

Sent from my BlackBermry Wireless Handheld

-—-0Original Message-—-

From: Diamond, Bob : Barclays Capital

To: Lucas, Chris : Group Exec; Varley, John : Group Exec; Seegers, Frits :

Group Exec; ldzik, Paul : Barciays Group

CC: Stone, Jonathan: Barclays Treasury (LDN} <jonathan.stone@barclaysgt.com>
Sent; Wed Nov 21 09:35:55 2007

Subject: Re: Lower Tier 2 {ssue

Gents

Warry very much about reputational risk here, being back in the papers as desperate, etc. Met wit Jon, Jerry, Boath, Rich
and we all agree to hold and not issue today at these levels, and we need to

1 begin looking &t private Xactions o shed rwa

2 begin group wide reduction as much as possible b4 year end

3 plan io execute if market better up to a £bill 11/27 and also early Jan
We will have working group on this all the way. Hugely important.

----- Original Message —--

From: Lucas, Chris: Barclays PLC
To: Varley, John: Barclays PLC; Diamond, Bob: Barclays Capital; frits.seegers@barclays.com

EXHIBIT NO.

DATE: 1
Reporter - Laurie A. Cellins
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-<frits.seegers@barclays.com>; Idzik, Paul: i . o .

_Jonathan: Bafclays Treasury (LDN). e e -

Subject Fw LowerTlerZIssu

CONFIDENTIAL

Barclays Group
Cc: jonathan.britton@barclays.com <jonathan. britton@barclays.com>; Stone,

Sent: Wed Nov 21 08:24:51 2007 '__' e BT Eh

- Please see the note from Jon whlle |t SEems expenswe I feel gettlng a sizable tier 2 issue away this side of the trading

statement is important .
If we complete this successfully , we would have the option of delaying futher issuance into next year

We also believe there are many issuers waiting for conditions to improve with some possibility that they do not in the short
term . This could to excess supply of paper with an impact on pricing .

--—~0rniginal Message--—---

From: Stone, donathan: Barclays Treasury (LDN} <jonathan.stone@barclaysgt.com>
To: Lucas, Chris : Group Exec; Britton, Jonathan : Group Central Functions

CC: Aucutt, Ross: Barclays Treasury (LDN) <Ross.Aucutt@barclaysgt.com>

Sent: Wed Nov 21 08:15:23 2007

Subject: Lower Tier 2 Issue

As you will be aware we have a need in our current capital plan to raise in the region £2.3bn of lower tier 2 capital in
advance of the year end. Given the current market conditions and the broad negative sentiment on financials with regard
to credit concerns, credit spreads have widened considerably and remain at the highs for this year.

As a consequence indicative spreads for a sterling lower tier 2 for a bench mark transaction (£750mj are Libor plus 150
-180bps. By contrast we issued lower tier 2 issues in March and May of this year at approx Libor plus 20bps.  While
these spread levels are the historic fows we have not been more than Likor plus 45bps for at least Byears.

Nevertheless we are proposing with the Barclays Capital syndicate desk that we launch an issue this morning at these
levels given that there is only a further three weeks before the market will close for this year and it remains uncertain that
the market will improve further from this point. We will seek to build a book larger than the target £750m and will reassess
the options we have to reduce the further issuance that we had planned to meet the £2,3bn of lower tier 2 target.

As an indication of the current market the only financial trades to price cver the pzst two weeks are : UBS' £250mm and
DNB Nor's £150mm (both at Libor +110bp) and  Commerzbank, who brought a €750m lower tier 2 issue to the market
last week. Due to deteriorating market sentiment, however, they were forced to widen price guidance from Libor plus
125hp area {o Libor plus130-135kbp

It is likely that the market will read this as "Barclays is desperate” given the spread and why is it issuing at this point in the
market. We have to date indicated to the market that our capital raising calendar has been restricted by the ABN Amro
transaction closed periods and that is we are considering an issue at this point. Nevertheless, we will be working with
Corporate Comms to manage the press enquiries.

This e-mail and any attachments are confidential and intended solely for the addressee and may also be privileged or
exempt from disclosure under applicable law. If you are not the addressee, or have received this e-mail in error, please
notify the sender immediately, delete it from your system and do not copy, disclose or otherwise act upon any part of this
e-malil or its attachments.

Internet communications are not guaranteed to be secure or virus-free. The Barclays Group does not accept responsibility
for any loss arising from unauthorised access to, or interference with, any Internet communications by any third party, or
from the transmission of any viruses. Replies to this e-mail may be monitored by the Barclays Group for operational or
business reasons.

Any opinion or other information in this e-mail or its attachments that does not relate to the business of the Barclays
Group is personal to the sender and is not given or endorsed by the Barclays Group.

Barclays Bank PLC

Registered in England and Wales (registered no. 1026167} Registered Office: 1 Churchill Place, London E14 5HP, United
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s Kingdem - :
: Barclays Bank PLC is authonsed and regulated by the Flnanclal Serwces Authorlty

For |mportant statutory and regulatory dlsclosures and more |nforrnat|on about Barclays Capital, please visit our web site
n at http TN barcap com : g

fniernet communications are not secure and therefore the Barc!ays Group dees not accept Iegal respon5|b1hty for the
contents of this message. Although the Barclays Group operates anti-virus programmes, it does not accept respcnsibility
for any damage whatscever that is caused by viruses being passed. Any views or opinions presented are solely those of
the author and do not necessarily represent those of the Barclays Group. Replies to this email may be manitored by the
Barclays Group for operational or business reasons,

Barclays Capital is the investment banking division of Barclays Bank PLC, a company registered in England (number
1026167) with its registered office at
1 Churchill Place, London, E14 5HP. This email may relate to or be sent from other members of the Barclays Group.
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From: Varley, John: Barclays PLC
[/O=BZW/QU=EUROPE/CN=BARCLAYSGROUP/CN=RETAIL.VARLEYJ1]

Sent: Thursday, March 20, 2008 11:29:50 PM

To: Le Blanc, Robert: Group Risk (LDN), marcus.agius@barclays.com;
chris.lucas@barclays.com; Diamond, Bob: Barclays Capital

Subject: Re: Em to callum

Thanks for the rapid response robert.

[ don't think marcus should make reference to a number. | don't want to get
more boxed in than we already are. | can see there are plusses and minuses,
but the minuses of doing this outweigh the plusses.

John

-——-Original Message-—--

From: Le Blanc, Robert : Barclays Capital

To: Varey, John ;: Group Exec; marcus.agius@barclays.com
<marcus.agius@barclays.com>; chris.lucas@barclays.com
<chris.lucas@barclays.com=>; Diamond, Bob : Barclays Capital
Sent: Thu Mar 20 23:11:56 2008

Subject: Re: Em to callum

John

Only input | would add is to ask if we want to refer to the steer that

Hector gave us at the end of the meeting; that they will be expecting us to

be moving foward our target of 5.25. (Please remember that Callum also
added that they are reserving judgement on whether they might ask for more.}
Marcus referring to 5.25 may be too specific for a note to Callum however it
would a) show that we got the message and b) allow us to reiterate that 5.25
remains our target (and not a higher number).

Robert

----- Original Message -----

From: Varley, John: Barclays PLC

To: marcus.agius@barclays.com <marcus.agius@barclays.com>;
chris.lucas@barclays.com <chris.lucas@barclays.com>; Diamond, Bob: Barclays
Capital; Le Blanc, Robert: Group Risk (LDN)

Sent: Thu Mar 20 22:27:29 2008

Subject: Em to callum

Marcus

Herewith a draft note for you to send to callum. You'll see I'm copying to
chris, bob and robert to give them the opportunity to input before you
transmit. | quite like the idea of transmission over the holiday weekend,
which will make a point.

"Callum

| wanted to make contact again following our last conversation.

You will know that there has been much subsequent dialogue between our
teams. That dialogue, and the written material supporting it, was presented

EXH lBl'_l'_N?jé,i

pare: LA
Reporter - Laurtle A. collins
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to the board risk committee, and then to the full board, this week. ..

John indicated to hector on wednesday that our intention is to do more work
ahead of our april board meeting in response fo the points made by julian
adams and mark wharton to john last week, {which were reiterated by hector
on wednesday). This will enable us to come back-to the fsa after the april
board meeting with proposals as to our capﬁai pian that are directed at
addressmq your concerns. :

There will be supervening discussion belween the fsa and barclays teams:
this will include the continuation of a briefing of hector next week that
started on wednesday.

My intention would be, if you are agreable to this, to visit you again
shortly after our team has been back to yours with the revised capital plan.

Marcus"

John

This e-mail may contain information that is confidential, privileged or
atherwise protected from disclosure. If you are not an intended recipient of
this e-mail, do net duplicate or redistribute it by any means. Please delste
it and any attachments and notify the sender that you have received it in
error. Unless specifically indicated, this e-mail is not an offer to buy or

sell or a sclicitation to buy or sell any securities, investment products or
other financial product or service, an official confirmation of any
transaction, or an official statement of Barclays. Any views or opinions
presented are solely those of the author and do not necessarily represent
those of Barclays. This e-mail is subject to terms available at the

following link: www.barcap.com/emaildisclaimer. By messaging with Barclays
you censent o the foregeing. Barglays Capital is the investment banking
division of Barclays Bank PLC, a company registered in England (number
1026167) with its registered office at 1 Churchill Place, London, E14 SHP,
This email may relate to or be sent from other members of the Barclays
Group.
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PAPER FOR BOARD MEETING ON THURSDAY Agendaltém No.

17 APRIL 2008 " ‘

TO: The Directors

FROM: Lawrence Dickinson

DATE: 11 April 2008

SURECT; APPROVAL OF MINUTES OF PREVIOUS MEETING ~ 20 MARCH 2008, MiNt BOARD
MEETING ON 7 MARCH 2008 AND FINANCE COMMITTEE MEETING ON 17 MARCH
2008

The minutes of the Board meeting held on 20 March 2008, the Mini Board meeting hetd on 7 March
2008 and Finance Commiilee meeling on 17 March 2008 are submitted for the Board's approval,
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BARCLAYS PLC

MINUTES OF A MEETING OF THE BOARD OF DIRECTORS
HELD AT 1 CHURCHILL PLACE, LONDON £14 5HP

ON THURSDAY 20 MARCH 2008
Present:
Marcus Agius - Chajrman
David Booth Sir Richard Broadbent
Leigh Clifford* Fulvio Conti
Dr Danie Cronjé Professor Dame Sandra Dawson
Bob Diamond* Cary Hofiman
Sir Andrew Likierman Chris Lucas
Sir Michael Rake Sir Nige! Rudd
Stephen Russell Frits Seegers
Sir John Sunderfand John Variey
Patience Wheatcroft
n Attendance:

Lawrence Dickinson  Company Secretary
Patrick Gonsalves Deputy Company Secretary
Mark Harding Generaf Counsct

Robert Le Blanc Group Risk Director
{in attendance for items1.1, 1.2{2){a) and 2.2 oniy}

* via conference call

1. CHAIRMAN’S MATTERS
1.1 APPROVAL OF MINUTES AND ACTIONS ARISING FROM PREVIOUS MEETINGS
(1) Minutes
The minutes of the Board meeting held on 14 February 2008 and the Mint Board

meeting held on 18 February 2008 were approved for signature by the Chairman.
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2)

3

Actions Arising ‘

Lawrence Dickinson drew the Board's attention to the schedule of Actions Arlsing
from the 14 February 2008 Board meeting, which had been sent to Directors In
advance of the mecting and noted that all actions arising frem previous meetings

were in hand.

External Board Appaintments
The Board noted the appointment of Palience Wheatcrot as a Non-Executive

Dircctor of Shaftesbury PLL, with effect from 27 February 2008.

‘the Board also noted the appointment of John Varley as Honorary Fresident of Lhe
UK Drug Policy Cammission. The appointment was expected to be effective from
the end of March/beginning of Aprii 2008 but the time commiiment was not

expected to be onerous.

1.2 BOARD COMMITTEE REPORTS

n

Repart of the Board Risk Committee Meeting Held on 19 March 2008

Sir Richard Broadbent presented his Report on the key issues discussed at the
mieeting of the Board Risk Committee meeting held on 19 March 2008, which had
been laid on Lhe table al the meeting, and highlighted the follewing points:

(3) RiskAppetite
At the time of recommending the Group's risk appetite for 2008 to the Board,
the Doard Risk Committee had notcd that the capital position was tight
refative to the proposed risk appetite. This was even more the case in current

market conditions.

(b} Eorward Risk Trends
Sir Richard drew the Board's attention to the summary of forward risk trends
attached to the Quarterly Risk Report and noted that in addition fo the
12 identified nisks, thare were risks relating to the cost of support for BCI's

money market funds and the capitai position.

{c} ! it R b in
Net exposures to the Asset Backed Securities and Leveraged Finance markets
have not moved materialfy since the year-end. The outlook for the Alt-A

market hud deteriorated but the nposition sn the monoline insurers had
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2)

{d)

irhpmvcd as new injections of capital had aliowed them to retain t_heir AAA

rating.

The Committee had discussed two diﬁ’erent' stress scenarios. First, a short-
term severe stress environment and the patentfal lasses that could be
incurred in one month. This could result in a foss of up to £850 million before
tax, in a reasonably sevcre scenarin. That Tevel of loss could be absorbed
without breaching minimum capital ratios, Losses materially above that level
would require assumptions increasingly implying systemic falture. Longer
term modesate and scvere stress scenatios over 2-3 years again remalned
within the Groups capital ratios, assuming the impact of management

aclions.

auidi
The Comimillee was reassured by both the level of the Group's funding and by
its continuing good reputation in the market

The Board noted the repori from the Board Risk Committee Chalrman,

Quarterly Risk Reports

(3

Group Risk Report
Robert Le Bianc referred the Board to his Quarterly Risk Update, which had
been sent to Directors in advance of the Board meeting and highlighted the

following peints:

i) i) Crivir - Mr Le Blanc described how stresses in different
areas such as mortgages, a slowdown in the global economic cycle, a
major change in the credit cycle and efforts to de-leverage and de-risk
had resuited in a joss of confidence and the current difficult market
conditions, The combination of these events had reinforced each other

and this would take time to work itself out.

#)  Hedge Funds - The Group’s exposure to hedge funds had been reviewed
as the sector was under continued pressure, The Group's posiitons
were well collateralised but the Group could not be tmmune to the
problems and Barclays Capital had lost £23 million in the rapid
liquidation of Peloton.
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i) Market Risk - The Board discussed the Standard Chartered Spv,
" ‘WhistleJacket, and noted that Standard Chartered's reputation in lhe
market had not suffered so far as a result of 1ts failure to stand behind
WhistleJacket. BGFs cash funds had held approximately $1.8 billion of
Whistiejacket paper. Half of that holding had been purchased by
Barclays to mitigate the risk of not asset values in certain of their

money market cash funds falling below par.

In response to a question, it was noted that BGl's exposures ta Bear
Stearns were being closely watched. There remained litigativn

outstanding between the Group and Bear Stearns.
The Bourd noled the Quarterly Risk Update.
Robert Le Blanc left the meeting.

{b) LegalRisk Report -
Mark Harding referred the Board to the Quarterly Legal Risk Report, which
had been sent to Directors in advance of the meeting and highlighted the

following peints:

Redacted:
Redacted For Privilege
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Redacted:
Redacted For Privilege

1.3 BOARD EFFECTIVENESS REVIEW ACTION PLAN

2.1

Mr Dickinson presented the report on the Board Effectiveness Review Action Plan for
2008, which had been sent to Directors in advance of the meeting and noted that no
major changes to Board processes were being proposed. A small number of specific
actions would be taken including: the UK Relail Bank strategy presentation specifically

covering the health of s custemer franchise, Non-Executive Director training and

-additional material being presented to the Strategy Board on the external environment.

The Board discussed the propesed actions to respond 1o the Board Effecliveness Review
and noted that the perceived decline in the Group's comparative financial perfarmance
did not indicate any comptacency on the Board’s part but rather that management was

already fully aware of the Board's desire for improvement.

The Board noted the Board Effectiveness Review Actinn Plan,

CHIEF EXECUTIVE'S MATTERS
BUSINESS REPORTS
(1) Chief Executive's Report
john Varley presented his monthly Report, which had heen sent to the Directors in

advance of the meeting, and highlighted the folivsing:

() HBOS
Mr Varley had spoken to the Chief Executive of HBOS t¢ offer support
following the sudden decline in their share price and market rumours of
possible failure. Thelr situation had been very serlous indeed. This
highiighted the significant difference in approach between the Bank of

Page 50f 14

BARC-ADS~01601051



CONFIDENTIAL

)

(<)

{d)

tngland and the US banking authorities. Mr Variey noted that a h-lgh.[wm
group of banks would be riieeting shortly with the Bank of England to’discuss
the current market conditions and the proposed changes to the deposit
protection regime post Northern Rock. The Board noted the importance of
being well prepared to respond to market rumeurs and being ready to issue

appropriately robust statements,

Current Market Canditi
Bob Diamond updated the Board on current market conditions, As previously
reported, three pre-conditions needed to be met 1o start the process of
bringlng confldence back to the markets; the publication of audited accounts
by the leading banks, obtaining clarity on the position of the monoline
insurers and the central banks taking concerted action 1o address globaj
liquidity problems. The bank results season had overall been mixed and the
position of the monaling insuwrees was séifl not comnpletely clear, which could
have serious implications for both Citigroup and UBS. However, the centra

barks had made some significant efforts in addressing liquidity and the

- problems at Bear Stearns had been very rapidly resolved. The strident

statements of Mr Paulson and the concerted efforts of the central banks were
likely to have a slow but material impacl in the process of rebuilding
confidence. It was possible that the worst of the crisis had now passed as, for
the first time, there were signs of new maoney being Invested, atbeit very
selectively, but it woutd be many months before real conlidence returned to
the markels.

Limbabwe

Frits Seegers briefed the Board on the contingency snangements being made
ahead of the Zimbabwe presidential elections to ensure the Group maintatned
control of its business in Zimbabwe. Part of the Group shareholding could be

sold to an empioyee trust to meet new indigenisation legisfation,

Tax Status of Non Domiciled Residents

Up to 10,000 of the Group’s 55,000 UK employees could be impacted by these
proposals which could undermine the competitiveness of the UK financial
services industry. The Group was lobbylng Governiment strongly on this

matter.
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2

(e) Corporate Development

n

(g}

Foflewing the Chairman's meeting with the Chairman of the FSA on the
Group's capitat position {which the Chairman had sepam{ely briefed Dlrectbfs
on}, the corporate development opportunities the Group was currently
working on had been put on hold until a way forward was agreed with the
FSA.

There had been very little reaction to the Group's Russfan acquisition, given
that it was consistent with the Croup's strategy. The price paid {(5745m) was
in fine with comparable Iransactions and the iransaction had been concluded

within the overall cost limits approved by the Board Finance Committee.

YISA Flotation

Gary Hofiman reported that VISA's flotation in the US had been successfully
completed with the Group expected to receive $200 mifffion in cash in
October 2008 and approximately $140 miliion in shares. The European
flotation could raise a further 5200 million ta $400 million. £90 million had
been included in the Medium Term Plan for 2008,

The Board noted the report.

Finance Director’s Report

Chris Lucas presented his monthly Report Tor February 2008, which had been sent

to Directors in advance of the meeting. and highlighted the follnwing-

(a)

Resulis for February
Profit Before Tax (PBT) for the year-to-date at E1,156 million was £2 million

ahead of STP but E121 million behind the same petiod in 2007. There had
been a good income performance with net income before impairment
charges increasing by 1225 Impawrment charges of £641 million refeel the
credit markets charges in Barclays Capital. As a result, net income increased
by 5% compared to the prier year. Total costs increased by 14% Including
the E27 million of costs ihcurred in BG relating to the provision of support
to various fquidity products Excluding that item, costs increased by B%

reflecling continued investment tevels in the business,
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{b) Balance Sheet snd Capital Ratios

The totat balance sheet at 29 February 2008 was £1,584 billion, an inérease of
29% since 31 December 2007. This Increase was largely driven by the
accounting gross up under iFRS of derivative finantial Instruments and the
increase in repurchase transactions which had been reduced at the vear-end,
The CRCB halance sheel was growing in mortgages and in the international
businesses. At the end of January 2008 on a Basel !l basis the Tier 1 ratio
stood at 7.3% and the Equity Tier 1 ratio stood at 5%, reflecting an increase
of 4% in Risk Weighted Assets (RWAs) since the year-end.

{¢) Dusinessleve} Performance
GRCB PBT for the year-to-date was £653 million, which was £42 miilion
ahead of the plan. UK Retail Bank, Barclaycard and the Intemational
Businesses were all performing wedl but the performance of Commercial Bank
was being monitored.  IBIM PRT for the year-to-date was [595 million,
stightly behind plan. Barclays Capital were ahead of plan despite further
credit refated write-downs of £860 million. These had been partially offset by
Own Credit resulting in a net negative impact of £50 million. However, BGI
had been adversely impacted by the support to its money market funds

resulting in PBT for the year so far of £27 million.

{d)  Market Consersus
Analysts” forecasts for lhe year were now trending down and, excluding the
outliers, were in the range £6.9 biltion Lo £7 billion. A revised forecast for the
year would be conducted at the end of March but the shost term plan for the
year indicated PBI of £7.7 billion. il was expecied that the revisec forecast

wouild he Inwer than the STP.
In response to a queslion, Mr Lucas advised that difficult decisions would need to be
made in the near future as to whether BG! would continue to provide support to

money market funds, given the contribution thal that part of its business revade.

The Board noted the report.
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(3) 2007 Interim Resuits - Peer Group Comparison of Resuits

77T UM Lucas presented his paper on Peer Croup Comparlsén of Results, ?"h!‘hrhad

"~ "been sent to Directors in advance of the meeting, and drew the Board's attention to:

{a)

{b)

()

(d)

(&)

CONFIDENTIAL

Beer Group Performance

Barclays performance against the peer group was lairly strong, without heng
outstanding. Income performance was below top quartile in 2007 but cost
and impairment performance was goad campared 1o ils peers. Over the
perfod 2004 to 2007, Barclays PBT performance was joint 5% in the peer

group with good income growth and some praductivity improvement.

2007 Net Losses

Rarclays net write-downs of €1.6 biflion were 3% of the total investment-
banking losses and 2% of total losses. This was 11% within the peer group
and top investment banks, with Citigroup, Merrill Lynch and UBS incurring
the Jargest fosses.

The Board discussed the relative performance In respect of sub-prime losses
across the banks, Mr Varley noted that Goldman Sachs, Lehman Brothers,
BNP and Barclays had performed refatively strangly.

Costs and Productivity
Barciays productivity improved in 2007 with a gast income ratio 1.3% lower
than in 2006. BBVA and Santander were the peer group leaders for cost

management,

Balance Sheet

Royat Bank of Scotland's acquisition of ABN Amro had increased its balance
sheet to nearly £2 trillion. Barclays asset growth was in line with others in the
peer group and was largely driven by growth in Investment-banking assets,

‘This area was impacted by the introduction of IFRS.

The Board noted that HBOS had a significant gap between foans and deposits,

Cagita] Ratlos and Ceari

Royal Bank of Scotiand’s ratios were the lowest Excluding the revaluation

gain on its investment in Bank of China, its equity ratio would stand at about
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42%. Barclays gearing was near the top end of ihe'peer group as it had
ralsed non-equity Tier 1 capital_rather than equity due to Its greater tax
efficlency.

Board discussed whether the comparative strength of some banks’ balance sheets

would make them potential predators and neted that [P Morgan and Santander

could be ronsidered 1o be in that category, although JP Morgan's hands would now

be full with Bear Stearns. The Board Finance Commitiee had recently reviewed

some of the work that was under way to prepare the Group in the event of an

approach from a predator or, more fikely in the current circumstances, an activist

shareholder proposing a break-up of the Group, The Buard alsv noted the very

encouraging progress being made by GRCB.

The Board noted the Report.

{4}  Franchise Health

Mr Hoffman presented his Franchise Health report, which had been sent to Directors

in advance of the meeling and highlighted the following points:

{a)

(b

UK Betall Bank

The reputation of the banking Indusiry in the eyes of the media and
customers remains tarnished and Barclays had not been able to differentiale
itself from its competitors. UK Retail Bank had Improved ils refative
performance against its peer group in terms of overall customer satisfaction
from 7% out of the banks to 5. First Direct and Nationwide still stand oul
from the aowd. |he Board discussed the bade ofi beiween costs and
services in the Retail Bank. First point of contact complaint resofution had
increased so that by the end of 2007 the performance was 4% above the
year-end target of 70%. One incriease is the feature of complaints refated to
the use of overseas cajl centres. Approximately 50% of complaints could be
easily avoidable as they aruse from errors, altitude or a Jack of knuwledge op

the part of slaff.

MM
Thera has been significant change in the Commercizf Bank and during the
period of ‘transition’ satisfaction ratings have faflen, particularly in larger

business which had iost its lsading position to Lioyds TSB. Medium business
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satisfaction scores had also declined as a result of various one-off business
“initiatives which had mostly ended, so a recovery was ek]jettéd;l:"

{c) Barclaycar
Customer salisfaction and value for money measures returned to 2006 levels
after the decreases in the first half of 2007, This was likely Lo be because of a
campaign to increase the credit #mits of (ow-risk customers and perceived
satisfaction with Interest rates had improved as a result of focused marketing
activity,

{4} CRCBW rope and Emergi arke
Barelays Spain currently had 1o cumplainls capture tool in its branches. This
would be rectified. The change to a mass-market bank in Spain has had a
materia} impact on its franchise health. This was an important lesson for
when mejor strategic or operational changes were being made to ensure

there was close monitoring of the Impact on franchise heaith.

The Board discussed the drivers of the EQS anhd customer satisfaction scores which
were impacted by the very significant level of change in the business but was also
positively affected by increased innovation, more competitive products and a desire

to be associated with a successful business,

In response 1o a question, Mr Seegers noted that Barclays Commercial’s customer
satisfaction scores had suffered as a result of the very high levels of change in the

last year with 89% of the management team having been replaced.

The $K's negative altitude 10 overseas call centres was unusual but the very high
cost of running UK call centres made them difficuit to justify, although it was
important to get the training of overseas call centre staff right. Over 7,000 Jobs had
been moved off-shore and the Indian calf centres had experienced problems earlier
in the year. However, the deaision to bring the service in-house had tesulied in an

improving trend although further enhancement was needed.

The Board discussed the hidden costs of poor customer satisfaction and whal would
be an appropriate target for the business to set for Itself. Reducing credit fines and
more robust collections activity were likely to negatively affect customer

satisfaction in the short term but both were significant cnotributors to the
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-businesses' financial performance. 1t was agreed that fn trying to influence public
.. perception of the business it was necessary to make 2 particular effort for key

opinton formers.
In response to a question, Mr Seegers advised that the Group’s internet banking
offering needed to be enhanced to improve the customer experience. It was a very

attractive market as on-line customners lended to buy more products than others.

Another impottant indicator of franchise heatth Is the flow of new customers into

Barclays, These figures are very positive,

The Board noted the report.

Robert Le Blanc joined the meeting.

CAPITAL MANAGEMENT UPDATE
Mr Lucas referred the Beard 10 his presentation entitied Capital Management Update,

which had been sent to Directors in advance of the meeting and highlighted the following

points;

(a}

(b)

H ial Services Authority (ESA)
The Group's Capital Management Plan had been shared with the FSA and
discussions were continuing as to the appropriate target ratios that the Group
should be secking to achieye, The indications were that the FSA would wish the
Group to achieve its own target equity ratio before the end of 2008
=
apital a vi

The Group's capltal ratlo targets correfate to the amount of etonomic capital
required for the risks in the business, with the aim of maintaining a strong AA credit
rating which was considered the most efficient level for the business, The
achtaverment of those abjectives tianslate inte a target Tier § Capdal Ratie of 7.25%,
and an Equity Tier 1 ratio of 5.25%. Both the FSA and the Federal Reserve Bank set
minimum capital requirerments with the Federal Reserve Bank's requirements being
in practice more binding than those of the FSA. The Group's own targets were
more challenging still. The dividend poficy was to achieve dividend growth in fine
with the long-term grawth of underlying profits, whitst ensuring that dividends
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(e}

{d)

&

were twice covered by profits after tax and minority interests. At 31 December
2007 the Tler 1 ratio was 7.6% and the Equity Tier T Ratio was 5.1%.

STP Capital Plan

The STP Capital Plan had assumed a minimum RWA capacity of E21 billion in
February 2008 and a 4.89% equity ralio by june 2008, Afthough mark 1o market of
Own Credit creates a profit and loss beneflt, it does not qualify as capital. The effect
of that, together with the accelerated growth of RWAs, bath planned and as a resull
of market conditions, means that the revised capital plan shows the equity ratio at
4,5% in June 2008, with a Tier 1 ratio of 6,9%. "the maximum reduction in core
equily which could be seen without breaching Federal Reserve Bank requirements
of a "well capitallsed™ bank was £1.2 billion in February, rising to £2.6 hiflion in june.
This compares favourably with the maximum loss in a severe stress environment. in

vne month of £850 million (pre tax).

ital b

Te achieve an equity ratio of 5% by june 2008 the Group would need to reduce
RWas by £3B biilion or increase equity by £1.9 billion. Discussions were under way
with a japanese bank and a Korean insurance company to enter into strategic
partnerships which would indude them taking cquity stakes ampunting to between
£1 billion and-£2 billion. Plans were also heing formulate Lo : elease equily Tier 1
through-changing the ESAS hedge from an equity holding to a derivative, which
would release some £500 million on a conservative estimate. The businesses have
also been challenged to reduce RWAS by £20 biltion by 30 June 2008,

g Testing.of the Capital Pl
A severe economic downturn could reduce PBT by £2.7 billion in 2008 or
£2.3 billion after tax. Owver a 3 year period, the Group would continue to be
profitable but cumuiative PBT would be £8.8 billion {33%) befow plan. Without
management action, the equity ratio would fall below 4.6%. Actiors to rebuild the
capital ratios could include: dispusal of nun-care businesses, reducing the annual
dividend, a slgnificant reduction in RWAS coupled with a focus on higher refuming
RWAs and issuance of equity through private placements or scrip dividends.
Enhancements to the capital management planning process were alremdy being
formulated for the 2008 MTP process, to ensurc optimal alfocation of capital across

businesses in a more capital constrained environment.
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The Board discussed the sensitlve commercial judgements Lhal woult be required to
achieve the improved capital -ratios wfthout Eau’sing fong term harm to the business.
Concern was expressed at the prospect of issuing equity to new investors at the current
stock price and management were encouraged to give full consideration to other
alternatives, including more aggressive management of RWAs, disposal of non-cere
businesses and a lower level of dividend growth white stopping short of actually cutting
the dividend. Management were also encouraged f{o consider the opporlunities that
might be available to it if its capital position coutd be enhanced beyond the minimum
target levels. i would be necessary to engage both CDB and Temasek before going
forward with the two new investors.

The Board aiso discussed the likely reaction of the rating agencies to the reduction in the
Group's equity Tier 1 ratlo. The ratio had fallen to a simifar level following the acquisition
of Absa and the AA rating had been maintained. Rating agencies were, howaver, fikely to

be much more robust given the criticism that they have recently received.

A further paper on this subject would be presented to the Board in April for a final
decisfon on the approach to be laken by the Group.

Papers circulated for information

Committee minutes;

Board Corporate Governance and Nominations Comimittec on 31 lanuary 2008
Board Audit Commiltee Meetings on 5 February, 13 February and 28 Febrveary 2008

goard HR and Remuneration Committer Merting on 6 Febraary 2008
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From: Owens, Bryant H (London) [bryant.h.owens@cf.funb.com]

Sent: Friday, November 16, 2007 9:08:07 AM
To: Norton, Dan
Subject: RE: Barclays to Write Down $2.7 Billion on U.S. Subprime

I hear you

Bryant H. Owens

Managing Director

Head of European Syndicate and Debt Capital Markets
Wachovia Securities International Limited

London, U.K.

(Wy +44 207 149 8481

(M) +44 77 68 480 489

bryant.h.owens@wachovia.com

From: Norton, Dan

Sent: 15 November 2007 15:05

To: Owens, Bryant H (London)

Subject: RE: Barclays to Write Down $2.7 Billion on U.S. Subprime

As of a week ago...

Chatter that that British financial giant Barclays has large a
write-down in the pipeline sent its shares sliding today. Barclays
denied it, saying there was "no substance" to the rumor, or to reports
of imminent resignations by senior executives.

I hear it is much larger over time....

From: Owens, Bryant H (London)

Sent: Thursday, November 15, 2007 3:52 AM

To: CP IG High Grade Synd & Debt

Cc: Bales, Brandon

Subject: Barclays to Write Down $2.7 Billion on U.S. Subprime

By Ben Livesey and Jon Menon

CONFIDENTIAL uw_Barclays_000005527



Nov. 15 (Bloomberg) -- Barclays Plc, the U.K.'s third-
biggest bank, posted writedowns of actout 1.3 billion pounds
($2.7 billion) on credit-related securities tied to the U.S.
subprime-mortgage market collapse.

The company will write down and take net charges of 500
million pounds for the third guarter and 800 million pounds for
Oczober, the London-based bank said in a statement today. The
company said both it and the securities unit posted an increase in
net income and pretax profit for the 10 months through October.

Barclays fell 12 percent this month in London trading as
investors criticized it for not disclosing the extent of
writedowns following the five-month rout in the $6 trillion
market for U.S. home-loan bonds. Chief Executive Officer John
Varley said last week the bank's "~ “silence'' indicated that
market speculation was unjustified. The bank said it would not
update shareholders until Nov. 27.

"They came in better than the market expected,'' said Mamoun
Tazi, an analyst at MF Global Securities in London, who
has a "~ "buy'' rating on the stock. "~“Any concerns about an
emergency rights issue are out of the door. They have enough
capital to weather the storm.''’

The world's largest securities firms and banks have
announced more than $4C billion of third-and fourth-quarter
losses from writedowns of collateralized debt obligations and
other debt backed by mortgages to people with poor credit. The
writedowns prompted the resignations of the CEOs of New York-

based Citigroup Inc. and Merrill Lynch & Co.

Profit Forecast
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Barclays wrote down 1.7 billion pounds gross on subprime-
related assets and loans for leveraged buyouts. It booked gains
of about 200 million pounds in the third guarter and 200 million
pounds in October. The charges and writedowns in October
reflected "~ “rating agency downgrades on a broad range of CDOs
and the subseguent market downturn,'' the bank said.

The company posted 1.9 billion pretax profit for the first
ten months of the year, ahead of the same period last year, it said.
The Barclays Capital securities unit contributed more than
a third of the bank's first-half pretax profit.

""The diversity of our business, our strong risk management
and our focus on execution and clients has allowed Barclays
Capital to deliver year to date performance in 2007 ahead of
last year's record October year-to-date profits,'' Barclays
President Robert Diamond said in the statement.

The writedown is in line with 1.6 billion-pound estimate of
Sanford C. Bernstein & Co. analysts in a report Nov. 7. Royal
Bank of Scotland Group Plc, the second-biggest U.K. bank after
HSBC Holdings Plc, may write down 500 million pounds in the
second half, they wrote.

Credit-default swaps on Barclays fell 5 basis points to 60
basis points today, according to Deutsche Bank AG. The contracts
decline when perceptions of credit quality improve. A basis
polint on a credit-default swap contract protecting 10 million
euros ($14.6 million) of debt for five years is equivalent to
1,000 euros a year.

The company holds a conference call with analysts at 8:30

a.m. today.

Bryant H. Owens
Managing Director
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addressee and may also be privileged or exempt from disclosure under applicable law.
If you are not the addressee, or have received this e-mail in error, please notify
the sender immediately, delete it from your system and do not copy, disclose or
otherwise act upon any part of this e-mail or its attachments.

ITnternet communications are not guaranteed to be secure or virus-free. The Barclays
Group does not accept responsibility for any loss arising from unauthorised access
to, or interference with, any Internet communications by any third party, or from the
transmission of any viruses. Replies to this e-mail may be monitored by the Barclays
Group for operational or business reasons.

Any opinion or other information in this e-mail or its attachments that does not
relate to the business of the Barclays Group 1s personal to the sender and is not
given or endorsed by the Barclays Group.

Barclays Bank PLC
Registered in England and Wales (registered no. 1026167)
Registered Office: 1 Churchill Place, London El14 5HP. United Kingdom.
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et price change
Estimate change &7

Sell/Medium Risk 3M
m Risk Weighted Asset growth accelerates — Subsequent to its Q3 trading update Price (28 Nov 07) £5.40
Barclays has disclosed that its RWA growth will be ‘mid to high teens’ for the Target price £5.00

full year 2007E. Although we find this inconsistent with the statement that the

from £5.75

Tier 1 ratio ‘is expected to be in line with the group’s target of 7.25%’, this still
implies a sharp pick-up in the rate of growth to c23% annualised in 2HO7. This
is a trend we expect to continue. Tier 1 issuance of £1.3bn and a £400m gain

Expected share price return
Expected dividend yield
Expected total return

I

LT T ] ——

o

.
.

from the share buyback programme boosts Tier 1 capital in 2H07, which with
RWAs forecast at c£353bn is consistent with a Tier 1 ratio of 7.6%.

Increased capital intensity to reduce profitability — Less loan syndication,
higher risk weightings and increased funding costs is likely to put downward
pressure on the group’s profitability in future. We estimate that the return on
risk weighted assets drops from 1.66% in 1HO7 to 0.81% in 2H07 and 1.15%
in 2008E. On a ‘normalised’ capital structure this would deliver a RoE of 20%.
Having fallen 7% in 2007E we expect BarCap to show a 2% drop in pre-tax
profits in 2008E, leading to zero group EPS growth (company basis).

We cut our target price from 570p to 500p and retain a Sell (3M) rating - In
this environment we believe that price to book is a more useful valuation tool
than P/E ratios. Assuming a 20% RoE, an 11% CoE and 2% long-term growth
justifies a price to book value of 2x. Applying this to our estimated tangible
book value of 254p in 2008E gives a fair value target of 500p. We cut our target
price from 570p to 500p, which would imply a 2008E P/E ratio of 7.7x or 8.2x
on a capital-adjusted basis.

Market Cap

£35751M
US$73,974M

Price Performance (RIC: BARC.L, BB: BARC LN)

GBP

7.5 /\/\f’\/»
7.0
6.5 /

6.0

5.5
25 3b
Dec Mar

29 28

Jun Sep

2009E
% Chg Oid New % Chg

2007E
£m, unless stated old New

2008E
% Chg Oid New

Total Revenues 22,782 23,189 2% 24,193 24,467 1% 25,926 26,050 0%

Total Costs (14,124) (13,789) -2% (14,971) (14,635) -2% (15,920) (16,063) 1%
Operating Profit 8,658 9,400 9% 9,222 9,831 7% 10,006 9,387 0%
Impairment losses (2,005) (2,669)  33% (2,171) (2,812)  30% (2.327) (2,463) 6%
Pre-Tax Profit 6,978 6,861 -2% 7,070 7,038 0% 7,699 7,544 -2%
Pre-Tax Profit Underlying 6,671 6,749 1% 1,070 7,038 0% 7,699 7,544 -2%
Reported EPS (c) 68.0p  66.5p -2% 68.6p 67.3p -2% 74.9p 72.2p -4%
EPS (c) Underlying 62.4p 63.0p 1% 66.3p 65.1p -2% 12.5p 69.9p -4%
DPS () 35.0p 35.0p 0% 38.0p 38.0p 0% 41.0p 41.0p 0%
Cost Income Ratio (%) 62.0% 59.5% -253bp 61.9% 59.8% -206bp 61.4% 61.7%  26bp
Tier 1 Ratio (%) 7.7%  71.6% -8bp 7.9% 78% -16bp B8.2%  B.0% -20bp

Source: Citigroup Investment Research estimates

Tom Rayner!

+44-20-7986-4107
tom.rayner@citi.com

Rohith Chandra-Rajant

+44-20-7986-4181

rohith.chandrarajan@citi.com

Juliet Mackinlay!
+44-20-7986-4127

juliet.mackinlay@citi.com

See Appendix A-1 for Analyst Certification and important disclosures.

Citi Investment Research is a division of Citigroup Global Markets Inc. (the "Firm"), which doss and seeks to do business with companies covered in its research reports. As a
result, investors should be aware that the Firm may have a conflict of interest that could affect the objectivity of this report. Investors should consider this report as only a
single factor in making their investment decision. Non-US research analysts whao have prepared this report are not registered/qualified as research analysts with the NYSE
and/or NASD. Such research analysts may not be associated persons of the member organization and therefore may not be subject to the NYSE Rule 472 and NASD Rule
2711 restrictions on communications with a subject company, public appearances and trading securities held by a research analyst account.
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Barclays PLC (BARC.L)
28 November 2007

Fiscal year end 31-Dec 2005 2006 2007E 2008E 2009
Valuation Ratios
P/E adjusted (x) 10.1 9.0 8.6 8.3 7.7
P/E reported (x) 10.2 7.7 8.4 8.3 7.7
P/BV (x) 2.0 1.8 1.6 15 14
P/Adjusted BV diluted (x) 2.1 1.8 1.7 15 1.4
Dividend yield (%) 49 57 6.5 7.0 7.6
Per Share Data (p)
EPS adjusted 53.6 59.9 63.0 65.1 69.9
EPS reported h2.7 69.7 64.2 65.1 69.9
BVPS 268.5 303.0 332.2 358.7 386.9
Tangible BVPS 196.7 1914 221.0 251.2 283.1
Adjusted BVPS diluted 2625 296.2 3234 349.2 376.7
DPS 26.6 31.0 35.0 38.0 41.0
Profit & Loss (EM)
Net interest income 8,075 9,143 9,635 10,162 10,639
Fees and commissions 5,705 7,177 7,751 8,216 8,874
Other operating Income 3,553 5,275 5,802 6,088 6,538
Total operating income 17,333 21,595 23,189 24,467 26,050
Total operating expenses -10,354 -12,949 -13,610 -14,456 -15,884
Oper. profit bef. provisions 6,979 8,646 9,579 10,010 10,166
Bad debt provisions -1,571 -2,154 -2,669 -2,812 -2,463
Non-operating/exceptionals -128 644 -49 -160 -159
Pre-tax profit 5,280 7,136 6,861 1,038 1,544
Tax -1,439 -1,941 -1,990 -2,006 -2,112
Extraord./Min. Int./Pref. Div. -394 -624 -642 -718 -154
Attributahle profit 3,447 4,571 4,230 4,314 4,678
Adjusted earnings 3,507 3,934 4151 4314 4,678
Growth Rates (%)
EPS adjusted 6.0 11.8 52 3.2 74
Oper. profit bef. prov. 22.4 23.9 10.8 45 16
Balance Sheet (EM)
Total assets 924,357 996,787 1,209,582 1,272,838 1,248,155
Avg interest earning assets 297,168 347,374 379,439 409,711 436,521
Customer loans 272,342 285,631 314,491 330,938 349,483
Gross NPLs 6,139 5,849 7,108 7,479 7,898
Liah. & shar. funds 924,351 996,787 1,209,582 1,272,838 1,248,155
Total customer deposits 238,684 256,754 282,696 297,480 314,151
Reserve for loan losses 2,868 3,069 3,265 3,467 3,681
Shareholders' equity 17,426 19,799 21,817 23,788 25,914
Profitahility/Solvency Ratios (%)
ROE adjusted 215 21.1 20.0 189 18.8
For further data queries on Citigroup's full coverage Net interest margin 272 2.63 2.54 2.48 2.44
universe please contact CIR Data Services Europe at Cost/income ratio 597 60.0 587 59.1 61.0
CitiResearchDataServices@citigroup.com
or +44-207-985-4050 Cash cost/average assets 1.4 1.3 1.2 1.2 1.3
NPLs/customer loans 2.3 2.0 2.3 2.3 2.3
Reserve for loan losses/NPLs 46.7 525 459 46.4 46.6
Bad debt prov./avg. cust. loans 0.7 0.8 0.9 0.9 0.7
- Wrowered ty: Loans/deposit ratio 1141 1112 1112 1112 1112
¥ dataCentral Tier 1 capital ratio 7.0 7.7 7.6 78 8.0
Total capital ratio 113 11.7 11.0 10.9 11.0
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Barclays PLC (BARC.L)
28 November 2007

Risk Weighted Asset growth accelerates

One problem facing Barclays, and to be fair a number of European banks, is
that at a time where the group may wish to de-leverage its balance sheet, risk
weighted asset growth is accelerating. This reflects a number of factors such as
difficult conditions in the loan syndication market, a lack of securitisation
opportunities and an increase in risk weighting being applied to market-related
exposure. Estimating how bad this situation has become in 2H07 was not made
easy by Barclays’ recent trading statement. Figure 1 shows our estimate of the
group’s year end Tier 1 capital position having factored in our earnings and
dividend estimates plus new capital issuance and a gain from the group's share
buyback programme (in place to neutralise the impact of share issued to China
Development Bank and Temasek at 720p per share).

Figure 1. Tier 1 Capital Forecast 2007

£m Ratio
Equity Tier 1
1HO7 17,013 5.3%
2HO7 Attrib profit 1,596
2HO7 Dividend {751)
Gain an share huyback programme 400
FY2007 18,257 5.2%
Non-equity Tier 1
Nan-equity Tier 1 (1H07) 7,456
New issuance (Sept 2007) 1,300
Nan-equity Tier 1 (FY07) 8,756
Tier 1 Capital
Tier 1 Capital {1H07) 24,469 1.7%
Tier 1 Gapital (FYO7) 21,013 1.6%
% non-equity 32.4%

Source: Citi Investment Research

The Q3 trading statement said that by year end the group expected the Tier 1
Capital Ratio ‘to be in line with our target of 7.25%’. This means it should be
possible to back out the implied rate of RWA growth in 2HQ7. Figure 2 shows
the range of potential growth rates implied by different levels for the year end
Tier 1 Capital ratio. It can be seen that a year end Tier 1 capital ratio of 7.25%
would imply that RWAs grew by 37% annualised in the second half of the year
or 25% year on year. The company has subsequently disclosed that RWA
growth will only be in the range ‘mid to high teens’, which we believe would be
consistent with a year end Tier 1 capital ratio of 7.65% (see Figure 2).
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Barclays PLC (BARC.L)
28 November 2007

Figure 2. Implied Risk Weighted Assets Based on Range of Tier 1 Outcomes, £bn

Implied 2007 RWAs @ Risk Weighted Increase 2H % annul % yoy
Tier 1 ratio of: Assets in 2H07

7.00% 385.9 68 47% 30%
7.05% 383.2 65 45% 29%
7.10% 380.5 62 43% 28%
7.15% 377.8 60 41% 27%
7.20% 3752 57 39% 26%
1.25% 372.6 55 371% 25%
7.30% 370.0 52 35% 24%
7.35% 367.5 19 34% 23%
7.40% 365.0 47 32% 23%
7.45% 362.6 45 30% 22%
7.50% 360.2 42 28% 21%
7.55% 357.8 40 27% 20%
7.60% 3554 37 25% 19%
1.65% 353.1 35 23% 19%
7.70% 350.8 33 22% 18%
7.75% 348.6 31 20% 17%
7.80% 346.3 28 19% 16%
7.85% 344.1 26 17% 16%
7.90% 341.9 24 16% 15%
7.95% 339.8 22 14% 14%
8.00% 337.7 20 13% 13%

Source: Giti Investment Research

Increased capital intensity will reduce profitability

Although we still struggle to reconcile this difference, we have factored in 19%
year-on-year growth into our model. In any event this still implies a significant
pick up in the pace of RWA growth. With funding costs also expected to be
higher as a result of the liquidity squeeze, we estimate that Barclays will
experience a sharp drop in the return on RWAs (RoRWA) .We expect the
RoRWA to drop from 1.66% in 1HO7 to 0.81% in 2H07 and 1.15% in 2008E.
Assuming a ‘normalised’ capital structure of 6% equity Tier 1 ratio this would
be consistent with a RoE of c20% (having adjusted for Absa minority).

EPS falls by 6% on a capital adjusted basis

Although we believe that price to book valuations are more reliable in this
environment we also look at capital-adjusted P/E multiples. In Figure 3 below
we have assumed that Barclays would need to issue c£2.9bn of equity at 519p
per share to take its Equity Tier 1 ratio up to 6%. This would reduce EPS in
both 2007E and 2008E by c6%. On our target price of 500p per share this
implies a capital-adjusted P/E ratio of 8.2x. We believe that this remains a
realistic valuation given the difficult operating environment facing UK banks in
general.

MMWJ ))|)))||||||||| o Citigroup Global Markets | _Eguity Research :
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Barclays PLC (BARC.L)
28 November 2007

Figure 3. Capital Adjusted EPS Calculation

2007E 2008E
2007E Equity Tier 1
Equity Tier 1 18,257
RWAs 353,361
Equity Tier 1 Ratio 5.2%
Impact of New Equity Issuance
Fquity issuance to reach 6% Equity Tier 1 2,944
Issue price 5.19
Number of new shares issued 567
Existing average shares (fully diluted) 6,544 6,591
Adjusted share count 7,111 7,158
Earnings on new capital @ 5% 147 147
Paost tax 103 103
EPS Impact
Starting underlying EPS 63.0 65.1
Starting underlying attributable profit 4125 4,288
post tax earnings on new equity 103 103
Adjusted attributable profit 4,228 4,391
Adjusted share count 7,111 7,158
Adjusted EPS 39.5 61.3
Change in EPS -6% -6%

Source: Citi Investment Research
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Barclays PLC (BARC.L)
28 November 2007

Forecast Changes

At the underlying EPS level, we raise our 2007 estimate by 1% but reduce our
forecast hy 2% for 2008, with more significant downgrades in subsequent
years as a result of the cumulative effect of slower loan growth. We raise
revenue forecasts by 2% in 2007E and 1% in 2008E following company
guidance that BarCap's write downs will be fairly evenly split between revenues
and impairments. This is largely offset by a weakening operating environment
for the UK Banking businesses. In terms of operating expenses, we expect
Barclays to work hard to reach its targeted 48% cost income ratio for UK
Banking in 2007E but for this to deteriorate to 52% in 2008E as revenues slow
and cost growth resumes. In addition, we expect cost growth in BarCap to slow
sharply from 17% in 1HO7 to 6% for the full year and into 2008 as staff
expenses are tightly controlled. We have raised impairment charges by 33% in
2007E and 30% in 2008E reflecting write downs in BarCap.

Figure 4. Summary Forecast Changes — BARCLAYS

2007E 2008E 2009E 2010E
£m, unless stated Oid New % Ghg Oid New % Chg Old New % Ghg Old New % Ghg
PROFIT & L0OSS ITEMS
Customer Advances 315,588 314,491 0% 338,284 330,938 -2% 362,129 349,483 -3% 387,417 370,079 -4%
AIEA 395,033 394,465 0% 430,235 424957 -1% 460,874 448,085 -3% 493,221 473,969 -4%
Net Interest Margin 244% 2.44% 0% 2.39% 2.39% 0% 237% 2.31% 0% 2.36% 2.36% 0%
Net Interest Income 9,636 9,635 0% 10,304 10,162 -1% 10,934 10,639 -3% 11,627 11,198 -4%
Non Interest Income 13,146 13,553 3% 13,889 14,305 3% 14992 15411 % 16,247 16,656 3%
o/w Trading Income 3903 4192 7% 4137 4444 7% 4510 43844 % 4961 5328 7%
Total Income 22,782 23,189 2% 24,193 24 AB7T 1% 25926 28,050 0% 27,874 27,855 0%
Total Costs (14,124) (13,788) -2% (14,371) (14,635) -2% (15,920) (16,083) 1% (16,378) (17,172) 1%
Cost Income Ratio (%) 62.0% 59.5% -25% 61.9% 598% -2.1% 614% 61.7% 03% 60.9% 616% 0.7%
Operating Profit 8,658 9,400 9% 9222 9,831 7% 10,006 9,987 0% 10,895 10,683 -2%
Impairment Losses (2,005) (2,669 33% (2,171) (2,812) 30% (2,327) (2,483) % {2,504) (2,611) 1%
- o/w UK Banking (828) (812) -2% (863) (855) -1% (919)  (923) % (951) (941) -1%
- o/w Int’| Retail & Commercial Banking (221) (217 -2%  {322) (326) 1% (401) (402 % 477} {47%) -1%
- o/w Barclaycard (898) (890) -1% (894) (877) -2% (906) (872) -4% (969) (915) -6%
- o/w Barclays Capital (44) (735) 1567% (88) (750)  750% (97)  (262) 170% (102) (276)  170%
- o/w Other (14) (15) 5% (4) (5) 2% (4) (4) % (5) {5) -2%
Impairments as % Average Loans & Advances 0.92% 1.23% 3lbp  0.92% 1.20% 2%9p 0.92% 1.00% 8bp 0.92% 1.00% 8bp
- o/w UK Banking 062% 0.61% -lbp  061% 061% Obp 061% 0.63% 2bp  059% 0.61% 2hp
- Retail Banking 0.71% 0.69% -2bp  0.67% 0.65% -2bp  0.65% 0.65% - 0.62% 0.62% -
- Business Banking 0.50%  0.50% - 0.52% 0.55% 3bp  0.55% 0.60% S5bp  0.55% 0.60% 5bp
- o/w Int'| Retail & Commercial Banking 0.38% 0.37% -lbp  0.49%  0.50% lbp 0.56% 0.57% lbp 0.61% 0.63% 1bp
- o/w Barclaycard 170% 4.68% -2bp  4.50% 4.50% - 430% 4.30% - 430% 4.30% -
Pre-Tax Profit Underlying 6,671 6,749 1% 7,070 7,038 0% 7,699 7,544 -2% 8,412 8,093 -4%
EPS (p) Underlying (fully diluted) 62.4p  B63.0p 1% 66.3p 65.1p -2% 712.5p  69.9p 4%  79.0p  T47p -5%
DPS (p) 35.0p0  35.0p 0% 38.0p 38.0p 0% 41.0p 41.0p 0% 440p 44.0p 0%
GROWTH RATES (% yay)
Loan Growth 10.5% 10.1% 7.2% 5.2% 7.0% 5.6% 7.0% 5.9%
AIEA Growth 8.4% 8.2% 8.9% 71.7% 7.1% 5.4% 7.0% 5.8%
Net Interest Income 5.4% 5.4% 6.9% 5.5% 5.1% 4.7% 6.3% 5.3%
Non Interest Income 5.6% 8.8% 5.7% 5.5% 7.9% 1.7% 8.4% 8.1%
Total Income 5.5% 7.4% 6.2% 5.5% 71.2% 6.5% 71.5% 5.9%
Total Costs 7.8% 5.2% 6.0% 5.1% 6.3% 9.8% 6.6% 5.9%
Operating Profit 20% 10.7% 6.5% 46% 8.5% 1.6% 8.9% 7.0%
Impairment Losses -6.9% 23.9% 8.3% 54% 12% -12.4% 1.6% 5.0%
Pre-Tax Profit Underlying 4.5% 5.8% 6.0% 4.3% 8.9% 7.2% 9.3% 7.3%
EPS (p) Underlying (fully diluted) 42% 5.2% 6.2% 3.2% 9.3% 7.4% 9.0% 5.8%
DPS (p) 12.9% 12.9% 8.6% 8.6% 7.9% 7.9% 7.3% 7.3%

Source: Citi Investment Research estimates
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Barclays PLC (BARC.L)
28 November 2007

Figure 5. Barclays — Profit and Loss Account, 2006A-10E (Pounds in Millions)

2008 2007 2007E 2008E 2009E 2010E

1H FY 1H % Chg FY % Ghg FY % Chg FY % Chg FY % Ghg
Net Interest Income 4,404 9,143 4,589 4.2% 9,635 54% 10,162 5.5% 10,639 4.7% 11,198 5.3%
Net fees and commissions 3,652 7,177 3,899 6.8% 7,751 8.0% 8.216 6.0% 8,874 8.0% 9,583 8.0%
Net trading income 2,201 3,614 2,811 27.7% 4192 16.0% 4,444 6.0% 4,844 9.0% 5,328  10.0%
Net insurance income 651 1,447 590  (9.4%) 1,375 (5.0%) 1,402 2.0% 1,444 3.0% 1,488 3.0%
Other 61 214 127 108.2% 235 10.0% 242 3.0% 250 3.0% 257 3.0%
Total Other Income 6,565 12,452 7,427 13.1% 13,553 8.8% 14305 5.5% 15411 7.7% 16,656 8.1%
Total Income 10,969 21,595 12,016 95% 23,189 T4% 24,467 5.5% 26,050 6.5% 27,855 6.9%
Staff Costs 4,147 8,169 4,581 10.5% 8,659 6.0% 9,309 7.5% 10,565 13.5% 11,516 9.0%
Other Administrative 1,916 3,980 1,893 (1.2%) 4,081 2.6% 4,235 3.8% 4,360 3.0% 4471 2.5%
Depreciation 207 455 227 9.7% 455 0.0% 478 5.0% 502 5.0% 527 5.0%
Amartisation of intangiblas 69 157 89 179 179
Operating Lease rental 168 345 204 414 435 156 479
Total Costs 6,507 13,108 6,994 7.5% 13,789 5.2% 14635 6.1% 16,063 9.8% 17,172 6.9%
Operating Profit 4,462 8,489 5022 12.6% 9400 10.7% 9,831 4.6% 9,987 1.6% 10,683 7.0%
Impairment loss 1,057 2,154 959 {9.3%) 2,669  23.9% 2.812 9.4% 2,463 (12.4%) 2,611 6.0%
Exceptionals 238 755 38 112 0 0 0
Associates 30 45 0 18 19 20 5.0% 21 5.0%
PBT 3,673 7,138 4,101 11.7% 6,861 (3.9%) 7,038 2.6% 7,544 7.2% 8,093 7.3%
Taxation (1,072)  (1,941) (1,158) (1,990) (2,006) (2,112) (2,266)
Minorities - equity (155) (342) (167) (345) (384) (420) (450)
Minorities - non equity (139) (282) (142) (296) (334) (334) (334)
Attributahle Profit 2,307 4,571 2,634 14.2% 4230  (1.5%) 4314 2.0% 4,678 8.4% 5,043 7.8%
Dividends 1,105 1,771 1,311 18.6% 2,062  16.5% ?2.391 15.9% 2,616 9.4% 2,845 8.8%
Retained Profit 1,202 2,800 1,323 2,187 1,923 2,062 0.0% 2,198 0.0%
EPS (Reported) 36.3p 71.9p 41.4p 14.1% 66.5p  (7.6%) 67.3p 1.2% 72.2p 7.4% 77.1p 6.7%
EPS (Fully Diluted Basis) 35.1p 69.7p 40.1p 14.4% 64.2p  (7.9%) 65.1p 1.3% 69.9p 7.4% 74.7p 6.8%
Dividend per share 10.5p 31.0p 11.5p 9.5% 35.0p 129% 38.0p 8.6% 41.0p 7.9% 44.0p 1.3%
Underlying Adjustments
PBT 3,673 7,136 4,101 11.7% 6,861  (3.9%) 7.038 2.6% 7,544 7.2% 8,093 7.3%
minus exceptional items (238) (323) 109 138 0 0 0
minus Sale & Leaseback Gain 0 {432) (147) (250) 0 0 0
Underlying cash PBT 3,435 6,381 4063 18.3% 6,749 5.8% 7,038 4.3% 1,544 1.2% 8,093 1.3%
EPS (Fully Diluted Basis) 35.1p 69.7p 40.1p 64.2p 65.1p 69.9p 74.7p
less exceptional items (2.6p) (9.8p) (0.4p) (1.2p) 0.0p 0.0p 0.0p
Underlying Cash EPS 32.5p 59.9p 39.7p  22.2% 63.0p 5.2% 65.1p 3.2% 69.9p 1.4% 14.7p 6.8%
Barclays Basis® 36.3p 66.8p 41.8p 15.1% 66.8p  (0.0%) 67.3p 0.7% 72.2p 7.4% 77.1p 6.7%
Summary Balance Sheet (Em)
Customer Advances 285,497 285,631 324,517 13.7% 314,491 10.1% 330.938 5.2% 349,483 5.6% 370,079 5.9%
RWA 290,924 297,833 318,043 9.3% 353,361 18.6% 371.840 5.2% 388,315 4.4% 402,260 3.6%
Intangible Assets 7,093 7,307 7,863 10.9% 7,128 -2.4% 5,949 -2.5% 6,770 -2.6% 6,591  -2.6%
Balance Sheet Assets 986,124 996,787 1,158,262 17.5% 1,209,582  21.3% 1,272.838 5.2% 1,248,155 -1.9% 1,321,712 5.9%
Customer Deposits 253,200 256,754 292,444 15.5% 282,696  10.1% 297.480 5.2% 314,151 5.6% 332,665 5.9%
Equity 17,988 19,799 20,973 16.6% 21,817 10.2%  23.788 9.0% 25,914 8.9% 28,177 8.7%
Tier 1 Capital 21,017 23,005 24,469 16.4% 27,013 17.4% 28937 7.1% 30,999 7.1% 33,197 7.1%
Loan to Deposit Ratio 113% 111% 111% 111% 111% 111% 111%
Equity/Assets Ratio 1.82% 1.99% 1.81% 1.80% 1.87% 2.08% 2.13%
Reported NAV (p) 276p 303p 321p  16.1% 332p 9.7% 359p 8.0% 387p 71.9% 416p 1.7%
Tangible NAV (p) 167p 191p 201p  19.9% 224p 17.0% 254p  13.5% 286p  12.6% 319 11.6%
Tier 1 Ratio 1.2% 1.7% 1.7% 1.6% 1.8% 8.0% 8.3%
Total Capital Ratio 11.1% 11.7% 11.8% 11.0% 10.9% 11.0% 11.2%

UFully Diluted Basis

ZInc. sale & lease-hack gains

Please note profit and loss account continues overleaf.

Source: Gompany reports and Giti Investment Research estimates.
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Figure 6. Barclays — Profit and Loss Account, 2006A-10E (Pounds in Millions)

2006 2006 2007 2007E 2008E 2009E 20010E
Performance Ratios 1H FY 1H FY FY FY FY
Margin (Divisional Basis)
UK Retail Banking 3.74% 3.76% 3.70% 3.68% 3.55% 3.50% 3.47%
UK Business Banking 3.24% 3.27% 3.33% 3.27% 3.20% 3.20% 3.20%
UK Banking 3.54% 3.56% 3.55% 3.51% 3.40% 3.37% 3.36%
Wealth Management 7.35% 7.07% 6.40% 6.30% 6.10% 6.00% 6.00%
Barclaycard 7.85% 71.72% 7.52% 7.48% 7.42% 7.40% 7.40%
International ex Absa 2.27% 2.22% 2.18% 2.17% 2.15% 2.15% 2.15%
International 3.39% 3.20% 3.05% 3.04% 2.98% 2.96% 2.94%
Dealing Income as % of Total Income 20.1% 16.7% 23.4% 18.1% 18.2% 18.6% 19.1%
Non Interest Income/Total Income 59.9% 57.7% 61.8% 58.4% 58.5% 59.2% 59.8%
Cost Measures
Cost/Income ratio 59.3% 60.7% 58.2% 59.5% 59.8% 61.7% 61.6%
Provision as % average bhalances
UK Retail Banking 0.84% 0.86% 0.73% 0.69% 0.65% 0.65% 0.62%
UK Business Banking 0.39% 0.48% 0.47% 0.50% 0.55% 0.60% 0.60%
UK Banking 0.66% 0.71% 0.62% 0.61% 0.61% 0.63% 0.61%
Wealth Management 0.04% 0.04% 0.06% 0.05% 0.05% 0.05% 0.05%
Barclaycard 5.65% 5.95% 4.76% 4.68% 4.50% 4.30% 4.30%
International ex Absa 0.12% 0.15% 0.16% 0.18% 0.25% 0.30% 0.40%
International 0.27% 0.32% 0.34% 0.37% 0.50% 0.57% 0.63%
Total 1.08% 1.07% 0.92% 1.23% 1.20% 1.00% 1.00%
Tax Rate 29.2% 21.2% 28.2% 29.0% 28.5% 28.0% 28.0%
Returns
Return on Equity (reported) 27.9% 25.2% 28.0% 20.9% 19.5% 19.4% 19.2%
Return on Equity (underlying) 24.4% 20.5% 26.1% 20.6% 19.5% 19.4% 19.2%
Return on RWA 1.55% 1.34% 1.66% 1.23% 1.15% 1.19% 1.24%
Dividends
Conventional Dividend Cover 2.1x 2.6x 2.0x 2.1x 1.8x 1.8x 1.8x
Underlying Dividend Cover 3.1x 1.9 3.5¢ 1.8x Lx Lx L7x

Please note profit and lass account continues averleaf.
Source: Gompany reports and Giti Investment Research estimates.
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Figure 7. Barclays — Divisional Forecasts, 2006A-10E (Pounds in Millions)

2008 2007 2007E 2008E 2009E 2010E

H FY 1H % Ghg FY % Chg FY % Ghg FY % Ghg FY % Ghg
UK Retail Banking
Net Interest Income 1,358 2,765 1,407 1% 2,852 3% 2,902 2% 2,990 3% 3,128 5%
Other Income 751 1,581 801 1% 1,676 6% 1,760 5% 1,848 5% 1,940 5%
Total Income 2,008 4346 2,208 5% 4,528 4% 4,662 3% 4,838 4% 5,068 5%
Costs (1,319) (2,785) {1,307) -1% (2,701) -3%  (2,782) 3% (2,866) 3% (2,952) 3%
Operating Profit 790 1,561 01 14% 1,826 17% 1,880 3% 1,972 5% 2,116 1%
Impairment Losses (306) (635) (277) -8% (535)  -16% {531) -1% (555) 1% (559) 1%
Associates 0 2 1 0% i 0% 2 5% 2 5% 2 5%
Trading Profit 484 928 625 29% 1,294 39% 1,350 4% 1,419 5% 1,559 10%
Loans & advances 72,200 74,700 77.500 7% 79,929 7% 83,126 1% 87,282 5% 92,519 6%
Average balances 73,128 73,593 76,747 5% 77,496 5% 81,758 5% 85,437 4% 90,136 5%
Margin (hased on loans) 3.7% 3.8% 3.7% 3.7% 3.6% 3.5% 3.5%
Impairment losses as % ave balances 0.8% 0.9% 0.7% 0.7% 0.7% 0.7% 0.6%
Cost/Income Ratin 62.5% 64.1%  59.2% 59.7% 59.7% 58.2% 58.2%
UK Business Banking
Net Interest Income 822 1,702 863 5% 1,815 7% 1,883 4% 1,958 4% 2,037 4%
Other Income 332 693 388 17% 776 12% 815 5% 856 5% 899 5%
Total Income 1,154 2,395 1,251 8% 2,591 8% 2,698 4% 2,814 4% 2,935 4%
Costs (432) (917) (441) 2% (990) 8% (1,060) 7% (1,113) 5% (1,168) 5%
Operating Profit 722 1,478 810 12% 1,601 8% 1,638 2% 1,701 4% 1,787 4%
Impairment Losses (100) (252) (123) 23% (278) 10% (324) 17% (367) 13% (382) 4%
Associates 2 3 0 0% 1 -60% 1 5% 1 5% 1 5%
Trading Profit 624 1,229 687 10% 1,325 8% 1,316 -1% 1,335 1% 1,386 4%
Cost/Income Ratio 37.4% 383%  353% 38.2% 39.3% 39.5% 39.8%
UK BANKING
Net Interest Income 2,180 4,467 2,270 1% 4,667 4% 4,785 3% 4,949 3% 5,164 4%
Other Income 1,083 2,274 1,189 10% 2,452 8% 2,575 5% 2,703 5% 2,839 5%
Total Income 3,263 6,741 3459 6% 7,119 6% 7,360 3% 7,652 1% 8,003 5%
Costs (1,751) (3,702) {1,748) 0% (3,692) 0% (3,842) 4% (3,979 1% (4,120) 4%
Operating Profit 1,512 3,039 1,711 13% 3,427 13% 3,518 3% 3,873 4% 3,883 5%
Impairment Losses {406) (887) (400) -1% (812) -8% (855) 5% (923) 8% (941) 2%
Associates ? 5 1 3 -36% 3 5% 4 5% 4 5%
Trading Profit 1,108 2,157 1,312 18% 2,618 21% 2,666 2% 2,154 3% 2,946 1%
Cost/Income Ratio 53.7%  54.9%  50.5% 51.9% 52.2% 52.0% 51.5%
Gost/Income Ratin (including property gains)  49.2%  503%  465% 48 3%
Wealth Management
Net Interest Income 192 392 205 7% 435 11% 505 16% 559 11% 609 9%
Other Income 386 768 130 11% 852 11% 938 10% 1,013 8% 1,094 8%
Total Income 378 1,160 635 10% 1,287 11% 1,443 12% 1,372 9% 1,703 8%
Costs (448) (913) (460) 3% (940) 3% (987) 5% (1,037) 5% (1,089) 5%
Operating Profit 130 247 175 35% 347 40% 455 31% 535 17% 614 15%
Impairment Losses (1) (2) (2) 0% (3) (4) (5) (%)
Trading Profit 129 245 173 34% 343 40% 451 31% 530 17% 509 15%
Cost/Income Ratio 77.5% 187% 72.4% 713.1% 68.4% 66.0% 63.9%
Int’l Retail and Commercial Banking (IRCB)
Net Interest Income 844 1,653 844 0% 1,774 7% 1,955 10% 2,088 1% 2,229 1%
Other Income 767 1,596 802 5% 1,749 10% 2,018 15% 2,232 11% 2,456 10%
Total Income 1,611 3,249 1,646 2% 3,523 8% 3973 13% 4,320 9% 4,685 8%
Costs (1,113)  (2,217) {1,116) 0% (2,410) 9% (2,657) 10% {2,843) 7% (3,102) 9%
Operating Profit 498 1,032 530 6% 1,112 8% 1,317 18% 1,478 12% 1,583 1%
Impairment Losses (68) (167) (93) 37% (217) 30% (326) 50% (402) 23% (475) 18%
Associates 27 49 1 2 -95% 3 5% 3 5% 3 5%
Trading Profit 457 914 438 -4% 898 -2% 994 1% 1,078 9% 1,111 3%
Cost/Income Ratio 69.1% 682% 67.8% 68.4% 66.9% 65.8% 66.2%
IRGB - ex Absa
Net Interest Income 293 604 334 14% 693 15% 779 12% 833 1% 892 1%
Other Income 225 442 268 19% 530 20% 610 15% 683 12% 751 10%
Total Income 518 1,046 602 16% 1,223 17% 1,389 14% 1,517 9% 1,643 8%
Costs (383) (829) (449) 17% (962) 16% (1,106) 15% {1,216) 10% {1,338) 10%
Operating Profit 135 217 153 13% 261 20% 283 8% 300 6% 305 2%
Impairment Losses (16) (41) (24) 50% (57) 0% (91) 58% (116) 28% (166) 43%
Associates 21 40 (1) -105% (2) -104% (2) 6% (2) 5% 2) 5%
Trading Profit 140 216 128 -9% 202 -6% 191 -6% 182 -5% 137 -25%
Cost/Income Ratio 73.9% 793%  74.6% 18.6% 79.6% 80.2% 81.4%
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Barclays — Divisional Forecasts, 2006A-10E (Pounds in Millions) cont...

2006 2007 2007E 2008E 2009E 2010E

H FY 1H % Chg FY % Chg FY % Chg FY % Chg FY % Chg
ABSA £
Net Interest Income 551 1,049 510 -7% 1,081 3% 1,176 9% 1,254 7% 1,338 7%
Other Income 542 1,154 534 -1% 1,219 6% 1,408 16% 1,549 10% 1,704 10%
Total Income 1,083 2,203 1,044 4% 2,300 4% 2,585 12% 2,804 8% 3,042 8%
Costs (730)  (1,388) (667) -9%  (1,449) 4% (1,551) 7% (1,626) 5% (1,764) 8%
Operating Profit 363 815 377 4% 851 4% 1,034 21% 1,178 14% 1,278 B%
Impairment Losses (52) (126) (69) 33% (160) 27% (235) 47% (286) 22% (309) 8%
Associates 6 9 9 4 4 4 0 0
Trading Profit 317 698 310 -2% 695 0% 803 15% 896 12% 973 9%
Cost/Income Ratip 66.8% 63.0% 63.9% 63.0% 60.0% 58.0% 58.0%
£:Rand - period end 13.19 13.71 14.10 3% 14.10 0% 14.10 0% 14.10 0%
£:Rand - average 1131 12 47 14.17 14% 14.10 -1% 14.10 0% 14.10 0%
ABSA Rm
Net Interest Income 6,231 13,081 7.196 15% 15,322 17% 16,583 8% 17,686 7% 18,859 7%
Other Income 6,130 14,390  7.535 23% 17,268 20% 19,859 15% 21,845 10% 24,029 10%
Total Income 12,361 27471 14,731 19% 32,59 19% 36,442 12% 39,531 8% 42,888 B%
Costs (8,256) (17,308) (9,411) 14% (20,532) 19% (21,865) 6% (22,928) 5% (24,875) 8%
Operating Profit 4,105 10,163 5,319 30% 12,059 19% 14,577 21% 16,603 14% 18,013 8%
Impairment Losses (588) (1,571) (974) 66% (2,261) 44%  (3,317) 47%  {4,030) 22% (4,352) 8%
Associates 68 112 28 -58% 56 -50% 59 5% 62 5% 65 5%
Trading Profit 3,585 8,704 4374 22% 9,854 13% 11,319 15% 12,635 12% 13,728 9%
Cost/Income Ratio 66.8% 63.0% 63.9% 63.0% 60.0% 58.0% 58.0%
Loans & advances 308,659 331,782 369.944 20% 392,403 18% 423,795 8% 457,699 8% 494315 8%
Average balances 274,000 304,118 350,380 28% 373,714 23% 414,579 11% 447,745 8% 483,564 8%
RWAs 272,688 284,181 307.519 13% 336,105 18% 362,993 8% 392,032 8% 423,395 8%
Average RWAs 249,577 264,006 295,850 19% 310,143 17% 349,549 13% 377,513 8% 407,714 8%
Margin (based on ave loans) 459% 4.30% 4.14% 4.10% 4.00% 3.95% 3.90%
Margin (hased on ave RWAs) 5.03% 4.95% 491% 4.94% 4.74% 4.68% 4.63%
Impairment losses as % ave balances 043% 0.52% 0.56% 0.61% 0.80% 0.90% 0.90%
Barclaycard
Net Interest Income 678 1,383 700 3% 1,423 3% 1,447 2% 1,500 4% 1,575 5%
Other Income 580 1,131 560 -3% 1,097 -3% 1,152 5% 1,221 6% 1,307 7%
Total Income 1,258 2,514 1,260 0% 2,520 0% 2,599 3% 2,121 5% 2,882 6%
Costs (483) (1,019) (516) 7% (1,090) 7% (1,156) 6% (1,225) 6% (1,299) 5%
Operating Profit 775 1,495 744 4% 1,429 -4% 1,443 1% 1,496 4% 1,583 5%
Impairment Losses (488)  (1,067) (443) -9% (890)  -17% (877) -1% (872) -1% (915) 5%
Associates 1 (8) (2) (3) -60% (3) 5% 4) 5% 4)
Trading Profit 288 420 299 4% 536 28% 562 5% 621 10% 664 1%
Cost/Income Ratip 38.4% 405% 41.0% 43.3% 44.5% 45.0% 45.1%
Loans & advances 17,400 18,200 18,300 5% 18,564 2% 19,121 3% 20,077 5% 21,081 5%
Average Balances 17,408 17918 18,761 8% 19,020 6% 19,496 2% 20,276 4% 21,289 5%
Margin (based on ave loans) 15,698 17,035 17053 9% 16,865 -1% 17,033 1% 17,544 3% 18,071 3%
Impairment losses as % ave balances 7.85% 772% 7.52% 7.48% 7.472% 7.40% 7.40%
Barclays Capital
Net Interest Income 495 1,158 567 15% 1,332 15% 1,465 10% 1,538 5% 1,615 5%
Other Income 2942 5109 3,586 22% 5,722 12% 5779 1% 6,299 9% 6,929 10%
Total Income 3,437 6,267 4,153 21% 1,054 13% 1,244 3% 1,838 8% 8,544 9%
Costs (2,121) (4,009) (2,483) 17%  (4,250) 6% (4,462) 5% (5,354) 20%  (5,836) 9%
Operating Profit 1,316 2,258 1,670 271% 2,804 24% 2,182 1% 2,483 -11% 2,708 9%
Impairment Losses (70) (42) (10) -86% (735) 1650% (750) 2% (262) -65% (276) 5%
Trading Profit 1,246 2,216 1,660 33% 2,069 -1% 2,032 2% 2,221 9% 2,433 10%
Cost/Income Ratip 62% 64% 60% 60% 62% 68% 68%
Staff numbers 10,500 13,200 13,200 33% 15,840 20% 15,840 0% 16,157 2% 16,642 3%
Average headcount 10,200 11025 11.850 30% 14,520 32% 15,840 9% 15,998 1% 16,399 3%
BGI
Net Interest Income 7 10 (2) -129% 5  -50% 5 0% 5 0% 5 0%
Other Income 838 1,655 945 13% 1,837 11% 1,929 5% 2,025 5% 2,127 5%
Total Income 845 1,665 943 12% 1,842 11% 1,934 5% 2,030 5% 2,132 5%
Costs (481) (951) (555) 15% (1,094) 15% (1,203) 10% (1,287) 7% (1,377) %
Operating Profit 364 714 388 1% 748 5% 731 -2% 743 2% 754 2%
Gost/Income Ratio 56.9% 57.1% 58.9% 59.4% 62.2% 63.4% 64.6%

Source: Gompany reports and Giti Investment Research
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28 November 2007 BarCIays PLc

Company description

Barclays is a UK-based financial services group with a significant international
presence, particularly in Europe, the USA and Africa. It is engaged in retail and
commercial banking, investment banking and investment management. In
addition to servicing retail customers, high net worth individuals and
businesses from SMEs to multinationals, three businesses operate globally
providing credit cards, investment banking and risk management and asset
management.

Investment strategy

We have a Sell/Medium Risk (3M) rating on Barclays' shares. Having withdrawn
from the bidding process Barclays will want to collect its €200m break-fee from
ABN and move on. In reality it is unlikely to be that straightforward, as ABN
was far from an ‘infill' deal with the decision to bid raising a number of
strategic questions for the group. The most obvious of these is how Barclays
now achieves its stated ambition of becoming a ‘global’ bank. Replicating the
business mix of ABN will not be an easy task and probably impossible to do
organically. Another issue facing Barclays - and one that we suspect was
largely behind its attempted merger - is that the group's key profit driver,
Barclays Capital, looks set to enter a period of slower growth. With the core UK
Retail Banking businesses struggling to deliver meaningful growth - arguably
not helped by six months of uncertainty - we cut our group profit estimates
accordingly. Lower earnings and a depressed rating - reflecting realistic
concerns over future acquisitions - lead us to reiterate our 3M rating.

Valuation

We set a price target of £5. Our primary valuation tool is the fundamental fair
value price to book model, which gives a final valuation that equals the sum of:

1) the expected dividend flow to 2010E, 2) surplus capital present on the
balance sheet at end-2010E and 3) the terminal value of the normalised equity
tier 1 capital in 2010E based on sustainable assumptions of returns and growth
- all discounted to a NPV using the group's cost of equity. An alternative
valuation tool calculates target prices based on the five-year average 12-month
forward P/E relative to the UK market and the European bank sector.

Risks

We rate Barclays as Medium Risk because its exposure to higher risk banking
activities, such as derivatives, is offset by its lower risk banking activities such
as the UK mortgage market. There are a number of risks which could cause the
share to deviate significantly from our target price, including a stronger-than-
expected performance in fixed income and related capital market activities. A
slowdown in the wider UK housing market could reduce demand for mortgages
and result in borrowers getting into negative equity. Rising UK interest rates
and a deterioraticn in economic conditions could increase arrears levels in the
consumer and corporate businesses. If the impact on the company from any of
these factors proves to be greater than we anticipate, the stock will likely have
difficulty achieving our financial and price targets. Likewise, if any of these
factors proves to have less of an effect than we anticipate, the stock could
materially outperform our target.

PP Ciigroup Global Markcts | Equity Research
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Appendix A-1
Analyst Certification

Each research analysi(s), strategisi(s) or research associate(s) responsible far the preparation and content of this research report hereby cerifies that, with
respect to each issuer or security that the research analyst, strategist or research associate covers in this research report, all of the views expressed in this
research report accurately reflect their personal views about thase issuer(s) or securities. Each research analysi(s) strategist(s) or research associate(s) also
certify that no part of their compensation was, is, or will be, directly or indirectly, related to the specific recommendation(s) or view(s) expressed by that research
analyst, strategist or research associate in this research report.

Barclays PLC (BARC.L)
Ratings and Target Price History - Fundamental Research Target Closing
Analyst. Tom Rayner (covered since June 13 2007) GBP # Date  Rating Price Price
: : 1:25 Nov 04 *3M 5.00 5.45
2: 6 Jan 05 3M *5.25 5.88
3:10 Feb 05 3M *5.50 5.94
4:16 May 05 3M *5.00 5.39
5: 9 Jan 06 3M *5.50 6.28
6:21 Feb 06 3M *5.75 6.46
7:13 Oct 06 3M *6.00 7.24
8: 16 Feb Q7 3M *6.50 7.82
9:20 Feb 07 3M *6.60 7.85
10: 8 Oct 07 3M 575 6.62

*Indicates change.
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Citigroup Global Markets is acting as advisor to Barclays plc

Within the past 12 months, Citigroup Global Markets Inc. or its affiliates has acted as manager or co-manager of an offering of securities of Barclays PLC.

Citigroup Global Markets Inc. or its affiliates has received compensation for investment banking services provided within the past 12 months from Barclays PLC.

Citigroup Global Markets Inc. or its affiliates expects to receive or intends to seek, within the next three months, compensation for investment banking services from
Barclays PLC.

Citigroup Global Markets Inc. or an affiliate received compensation for products and services other than investment banking services from Barclays PLC in the past 12
months.

Citigroup Global Markets Inc. currently has, or had within the past 12 months, the following company(ies) as investment banking client(s): Barclays PLC.

Citigroup Global Markets Inc. currently has, or had within the past 12 months, the following company(ies} as clients, and the services provided were
non-investment-banking, securities-related: Barclays PLC.

Citigroup Global Markets Inc. currently has, or had within the past 12 months, the following company(ies} as clients, and the services provided were
non-investment-banking, non-securities-related: Barclays PLC.

Barclays PLC or its affiliates beneficially owns 2% or more of any class of common equity securities of Citigroup Inc.

Analysts' compensation is determined based upan activities and services intended to benefit the investor clients of Citigroup Global Markets Inc. and its affiliates ("the
Firm"). Like all Firm employees, analysts receive compensation that is impacted by overall firm profitability, which includes revenues from, among other business units, the
Private Client Division, Institutional Sales and Trading, and Investment Banking.

The Firm is a market maker in the publicly traded equity securities of Barclays PLC.

For important disclosures (including copies of historical disclosures) regarding the companies that are the subject of this Citi Investment Research product ("the Product"),
please contact Citi Investment Research, 388 Greenwich Street, 29th Floor, New York, NY, 10013, Attention: Legal/Compliance. In addition, the same important disclosures,
with the exception of the Valuation and Risk assessments and historical disclosures, are contained on the Firm's disclosure website at www citigroupgeo.com. Private
Client Division clients should refer to www.smithbarney.com/research. Valuation and Risk assessments can be found in the text of the most recent research note/report
regarding the subject company. Historical disclosures {for up to the past three years) will be provided upon request.

Citi Investment Research Ratings Distribution
Datacumentasof 30 Soptember2007 by Hw Sl
Citi Investment Research Global Fundamental Coverage (3358) 50% 38% 12%
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% of companies in each rating category that are investment banking clients 53% 55% 42%
Guide to Fundamental Research Investment Ratings:
Citi Investment Research's stock recommendations include a risk rating and an investment rating.
Risk ratings, which take into account both price volatility and fundamental criteria, are: Low (L), Medium (M}, High (H}, and Speculative (S).
Investment ratings are a function of Citi Investment Research's expectation of total return (forecast price appreciation and dividend yield within the next 12 months) and
risk rating.
For securities in developed markets (US, UK, Eurape, Japan, and Australia/New Zealand), investment ratings are: Buy (1) (expected total return of 10% or more for Low-Risk
stacks, 15% or more for Medium-Risk stocks, 20% or more for High-Risk stocks, and 35% or more for Speculative stocks); Hold (2) (0%-10% for Low-Risk stocks, 0%-15%
for Medium-Risk stocks, 0%-20% for High-Risk stocks, and 0%-35% for Speculative stocks); and Sell (3) (negative total return).
Investment ratings are determined by the ranges described above at the time of initiation of coverage, a change in investment and/or risk rating, or a change in target
price (subject to limited management discretion). At other times, the expected total returns may fall outside of these ranges because of market price movements and/or
other short-term volatility or trading patterns. Such interim deviations from specified ranges will be permitted but will become subject to review by Research Management.
Your decision to buy or sell a security should be based upan your personal investment objectives and should be made only after evaluating the stock's expected
performance and risk.

Guide to Corporate Bond Research Credit Opinions and Investment Ratings:

Citi Investment Research's corporate bond research issuer publications include a fundamental credit opinion of Improving, Stable or Deteriorating and a complementary
risk rating of Low (L}, Medium (M), High (H) or Speculative (S) regarding the credit risk of the company featured in the report. The fundamental credit opinion reflects the
CIR analyst's opinion of the direction of credit fundamentals of the issuer without respect to securities market vagaries. The fundamental credit opinion is not geared to,
but should be viewed in the context of debt ratings issued by major public debt ratings companies such as Moody's Investors Service, Standard and Poor's, and Fitch
Ratings. CBR riskratings are approximately equivalent to the following matrix: Low Risk  Triple A to Low Double A; Low to Medium Risk High Single A through High Triple
B: Medium to High Risk Mid Triple B through High Double B; High to Speculative Risk  Mid Double B and Below. The risk rating element illustrates the analyst's opinion
of the relative likelihood of loss of principal when a fixed income security issued by a company is held to maturity, based upon both fundamental and market risk factors.
Certain reports published by Citi Investment Research will also include investment ratings on specific issues of companies under coverage which have been assigned
fundamental credit opinions and risk ratings. Investment ratings are a function of Citi Investment Research's expectations for total return, relative return {to publicly
available Citigroup bond indices performance), and risk rating. These investment ratings are: Buy/Overweight the bond is expected to outperform the relevant Citigroup
bond market sector index (Broad Investment Grade, High Yield Market or Emerging Market), performances of which are updated monthly and can be viewed at
http://sd.ny.ssmb.com/ using the "Indexes" tab; Hold/Neutral Weight the bond is expected to perform in line with the relevant Citigroup bond market sector index; or
Sell/Underweight  the bond is expected to underperform the relevant sector of the Citigroup indexes.

OTHER DISCLOSURES

The subject company's share price set out on the front page of this Product is quoted as at 28 November 2007 09:00 AM on the issuer's primary market.

Citigroup Global Markets Inc. and/or its affiliates has a significant financial interest in relation to Barclays PLC. (For an explanation of the determination of significant
financial interest, please refer to the policy for managing conflicts of interest which can be found at www citigroupgeo.com.)

For securities recommended in the Product in which the Firm is not a market maker, the Firm is a liquidity provider in the issuers' financial instruments and may act as
principal in connection with such transactions. The Firm is a regular issuer of traded financial instruments linked to securities that may have been recommended in the
Product. The Firm regularly trades in the securities of the subject company({ies) discussed in the Product. The Firm may engage in securities transactions in a manner
inconsistent with the Product and, with respect to securities covered by the Product, will buy or sell from custemers on a principal basis.

This Product has been modified by the author following a discussion with one or more of the named companies.

Securities recommended, offered, or sold by the Firm: (i} are not insured by the Federal Deposit Insurance Corporation; (i} are not deposits or other obligations of any
insured depository institution (including Citibank); and {iii} are subject to investment risks. including the possible loss of the principal amount invested. Although
information has been obtained from and is based upon sources that the Firm believes to be reliable, we do not guarantee its accuracy and it may be incomplete and
condensed. Note, however, that the Firm has taken all reasonable steps to determine the accuracy and completeness of the disclosures made in the Important Disclosures
section of the Product. The Firm's research department has received assistance from the subject company(ies) referred to in this Product including, but not limited to,
discussions with management of the subject company(ies). Firm policy prohibits research analysts from sending draft research to subject companies. However, it should
be presumed that the author of the Product has had discussions with the subject company to ensure factual accuracy prior to publication. All opinions, projections and
estimates constitute the judgment of the author as of the date of the Product and these, plus any other infermation contained in the Product, are subject to change without
notice. Prices and availability of financial instruments also are subject to change without notice. Notwithstanding other departments within the Firm advising the
companies discussed in this Product, information obtained in such role is not used in the preparation of the Product. Although Citi Investment Research does not set a
predetermined frequency for publication, if the Product is a fundamental research report, it is the intention of Citi Investment Research to provide research coverage of
the/those issuer(s) mentioned therein, including in response to news affecting this issuer, subject to applicable quiet periods and capacity constraints. The Product is for
informational purposes only and is not intended as an offer or solicitation for the purchase or sale of a security. Any decision to purchase securities mentioned in the
Product must take into account existing public information on such security or any registered prospectus.

Investing in non-U.S. securities, including ADRs, may entail certain risks. The securities of non-U.S. issuers may not be registered with, nor be subject to the reporting
requirements of the U.S. Securities and Exchange Commission. There may be limited information available on foreign securities. Foreign companies are generally not
subject to uniform audit and reporting standards, practices and requirements comparable to those in the U.S. Securities of some foreign companies may be less liquid and
their prices more volatile than securities of comparable U.S. companies. In addition, exchange rate movements may have an adverse effect on the value of an investment in
a foreign stock and its corresponding dividend payment for U.S. investors. Net dividends to ADR investors are estimated, using withholding tax rates conventions, deemed
accurate, but investors are urged to consult their tax advisor for exact dividend computations. Investors who have received the Product from the Firm may be prohibited in
certain states or other jurisdictions from purchasing securities mentioned in the Product from the Firm. Please ask your Financial Gonsultant for additional details.
Citigroup Global Markets Inc. takes responsibility for the Product in the United States. Any orders by US investors resulting from the information contained in the Product
may be placed only through Citigroup Global Markets Inc.
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The Citigroup legal entity that takes responsibility for the production of the Product is the legal entity which the first named author is employed by. The Product is made
available in Australia to wholesale clients through Citigroup Global Markets Australia Pty Ltd. (ABN 64 003 114 832 and AFSL No. 240992} and to retail clients through Citi
Smith Barney Pty Ltd. (ABN 19 009 145 555 and AFSL No. 240813}, Participants of the ASX Group and regulated by the Australian Securities & Investments Commission.
Citigroup Centre, 2 Park Street, Sydney, NSW 2000. The Product is made available in Australia to Private Banking wholesale clients through Citigroup Pty Limited (ABN 88
004 325 080 and AFSL 238098). Gitigroup Pty Limited provides all financial product advice to Australian Private Banking wholesale clients through bankers and
relationship managers. If there is any doubt about the suitability of investments held in Citigroup Private Bank accounts, investors should contact the Citigroup Private
Bank in Australia. Citigroup companies may compensate affiliates and their representatives for providing products and services to clients. The Product is made available
in Brazil by Citigroup Global Markets Brasil - CCTVYM SA, which is regulated by CVM - Comiss&o de Valores Mobilidrios, BACEN - Brazilian Central Bank,

APIMEC - Associagéo Associagdo dos Analistas e Profissionais de Investimento do Mercado de Capitais and ANBID - Associagéo Nacional dos Bancos de Investimenta. Av.
Paulista, 1111 - 11° andar - CEP. 01311920 - S&o Paulo - SP. If the Product is being made available in certain provinces of Canada by Citigroup Global Markets (Canada)
Inc. ("CGM Canada"}, CGM Canada has approved the Product. Citigroup Place, 123 Front Street West, Suite 1100, Toronto, Ontario M5J 2M3. The Product may not be
distributed to private clients in Germany. The Product is distributed in Germany by Citigroup Global Markets Deutschland AG & Co. KGaA, which is regulated by
Bundesanstalt fuer Finanzdienstleistungsaufsicht (Bakin). Frankfurt am Main, Reuterweg 16, 60323 Frankfurt am Main. If the Product is made available in Hong Kong by,
or on behalf of, Citigroup Global Markets Asia Ltd., it is attributable to Citigroup Global Markets Asia Ltd., Citibank Tower, Citibank Plaza, 3 Garden Road, Hong Kong.
Citigroup Global Markets Asia Ltd. is regulated by Hong Kong Securities and Futures Commission. If the Product is made available in Hong Kong by The Citigroup Private
Bank to its clients, it is attributable to Citibank N.A., Citibank Tower, Citibank Plaza. 3 Garden Road, Hong Kong. The Citigroup Private Bank and Citibank N.A. is regulated
by the Hong Kong Monetary Authority. The Product is made available in India by Citigroup Global Markets India Private Limited, which is regulated by Securities and
Exchange Board of India. Bakhtawar, Nariman Point, Mumbai 400-021. The Product is made available in Indonesia through PT Citigroup Securities Indonesia. 5/F,
Citibank Tower, Bapindo Plaza, JI. Jend. Sudirman Kav. 54-55, Jakarta 12190. Neither this Product nor any copy hereof may be distributed in Indenesia or to any Indonesian
citizens wherever they are domiciled or to Indonesian residents except in compliance with applicable capital market laws and regulations. This Product is not an offer of
securities in Indonesia. The securities referred to in this Product have not been registered with the Capital Market and Financial Institutions Supervisory Agency
(BAPEPAM-LK) pursuant to relevant capital market laws and regulations, and may not be offered or sold within the territory of the Republic of Indonesia or to Indonesian
citizens through a public offering or in circumstances which constitute an offer within the meaning of the Indonesian capital market laws and regulations. If the Product
was prepared by Citi Investment Research and distributed in Japan by Nikko Citigroup Limited ("NCL"}, it is being so distributed under license. If the Product was prepared
by NCL and distributed by Nikko Cordial Securities Inc. or Citigroup Global Markets Inc. it is being so distributed under license. NCL is regulated by Financial Services
Agency, Securities and Exchange Surveillance Commission, Japan Securities Dealers Association, Tokyo Stock Exchange and Osaka Securities Exchange. Shin-Marunouchi
Building, 1-5-1 Marunouchi, Chiyoda-ku, Tokyo 100-6520 Japan. In the event that an error is found in an NGL research report, a revised version will be posted on Citi
Investment Research's Global Equities Online (GEQ) website. I you have questions regarding GEO, please call (81 3) 6270-3019 for help. The Product is made available in
Korea by Citigroup Global Markets Korea Securities Ltd., which is regulated by Financial Supervisory Commission and the Financial Supervisory Service. Hungkuk Life
Insurance Building, 226 Shinmunno 1-GA, Jongno-Gu, Seoul, 110-061. The Product is made available in Malaysia by Citigroup Global Markets Malaysia Sdn Bhd, which is
regulated by Malaysia Securities Commission. Menara Citibank, 165 Jalan Ampang, Kuala Lumpur, 50450. The Product is made available in Mexico by Acciones y Valores
Banamex, S.A. De C. V., Casa de Bolsa, which is regulated by Comision Nacional Bancaria y de Valores. Reforma 398, Col. Juarez, 06600 Mexico, D.F. In New Zealand the
Product is made available through Citigroup Global Markets New Zealand Ltd., a Participant of the New Zealand Exchange Limited and regulated by the New Zealand
Securities Commission. Level 19, Maobile on the Park, 157 lambton Quay, Wellington. The Product is made available in Poland by Dom Maklerski Banku Handlowego SA an
indirect subsidiary of Citigroup Inc., which is regulated by Komisja Papierow Wartosciowych i Gield. Bank Handlowy w Warszawie S.A. ul. Senatorska 16, 00-923 Warszawa.
The Product is made available in the Russian Federation through ZAO Citibank, which is licensed to carry out banking activities in the Russian Federation in accordance
with the general banking license issued by the Central Bank of the Russian Federation and brokerage activities in accordance with the license issued by the Federal Service
for Financial Markets. Neither the Product nor any information contained in the Product shall be considered as advertising the securities mentioned in this report within the
territory of the Russian Federation or outside the Russian Federation. The Product does not constitute an appraisal within the meaning of the Federal Law of the Russian
Federation of 29 July 1998 No. 135-F7 (as amended) On Appraisal Activities in the Russian Federation. 8-10 Gasheka Street, 125047 Moscow. The Product is made
available in Singapore through Citigroup Global Markets Singapore Pte. Ltd., a Capital Markets Services Licence holder, and regulated by Monetary Authority of Singapore.
1 Temasek Avenue, #39-02 Millenia Tower, Singapore 039192, The Product is made available by The Gitigroup Private Bank in Singapore through Citibank, N.A., Singapore
branch, a licensed bank in Singapore that is regulated by Monetary Authority of Singapore. Citigroup Global Markets (Pty) Ltd. is incorporated in the Republic of South
Africa {company registration number 2000/025866/07) and its registered office is at 145 West Street, Sandton, 2196, Saxonwold. Citigroup Global Markets (Pty) Ltd. is
regulated by JSE Securities Exchange South Africa, South African Reserve Bank and the Financial Services Board. The investments and services contained herein are not
available to private customers in South Africa. The Product is made available in Taiwan through Citigroup Global Markets Inc. (Taipei Branch), which is regulated by
Securities & Futures Bureau. No portion of the report may be reproduced or quoted in Taiwan by the press or any other person. No. 8 Manhattan Building, Hsin Yi Road,
Section 5, Taipei 100, Taiwan. The Product is made available in Thailand through Citicorp Securities (Thailand) Ltd., which is regulated by the Securities and Exchange
Commission of Thailand. 1&/F, 22/F and 29/F, 82 North Sathorn Road, Silom, Bangrak, Bangkok 10500, Thailand. The Product is made available in United Kingdom by
Citigroup Global Markets Limited, which is authorised and regulated by Financial Services Authority. This material may relate to investments or services of a person
outside of the UK or to other matters which are not regulated by the FSA and further details as to where this may be the case are available upon request in respect of this
material. Citigroup Centre, Canada Square, Canary Wharf, London, E14 5LB. The Product is made available in United States by Citigroup Global Markets Inc, which is
regulated by NASD, NYSE and the US Securities and Exchange Commission. 388 Greenwich Street, New York, NY 10013. Unless specified to the contrary, within EU Member
States, the Product is made available by Citigroup Global Markets Limited, which is regulated by Financial Services Authority. Many European regulators require that a firm
must establish, implement and make available a policy for managing conflicts of interest arising as a result of publication or distribution of investment research. The
policy applicable to Giti Investment Research's Products can be found at www citigroupgeo.com. Compensation of equity research analysts is determined by equity
research management and Citigroup's senior management and is not linked to specific transactions or recommendations. The Product may have been distributed
simultaneously, in multiple formats, to the Firm's worldwide institutional and retail customers. The Product is not to be construed as providing investment services in any
jurisdiction where the provision of such services would not be permitted. Subject to the nature and contents of the Product, the investments described therein are subject to
fluctuations in price and/or value and investors may get back less than originally invested. Certain high-volatility investments can be subject to sudden and large falls in
value that could equal or exceed the amount invested. Certain investments contained in the Product may have tax implications for private customers whereby levels and
basis of taxation may be subject to change. If in doubt, investors should seek advice from a tax adviser. The Product does not purport to identify the nature of the specific
market or other risks associated with a particular transaction. Advice in the Product is general and should not be construed as personal advice given it has been prepared
without taking account of the objectives, financial situation or needs of any particular investor. Accordingly, investors should, before acting on the advice, consider the
appropriateness of the advice, having regard to their objectives, financial situation and needs. Prior to acquiring any financial product, it is the client's responsibility to
obtain the relevant offer document for the product and consider it before making a decision as to whether to purchase the product.
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This Product is not intended for distribution in Poland. Any receipt or review of the Product in Poland is not authorized by the Firm.

© 2007 Citigroup Global Markets Inc. (© Nikko Citigroup Limited, if this Product was prepared by it). Citi Investment Research is a division and service mark of Citigroup
Global Markets Inc. and its affiliates and is used and registered throughout the world. Citigroup and the Umbrella Device are trademarks and service marks of Citigroup or
its affiliates and are used and registered throughout the world. Nikko is a registered trademark of Nikko Cordial Corporation. All rights reserved. Any unauthorized use,
duplication, redistribution or disclosure is prohibited by law and will result in prosecution. The information contained in the Product is intended solely for the recipient and
may not be further distributed by the recipient. The Firm accepts no liability whatsoever for the actions of third parties. The Product may provide the addresses of, or
contain hyperlinks to, websites. Except to the extent to which the Product refers to website material of the Firm, the Firm has not reviewed the linked site. Equally, except to
the extent to which the Product refers to website material of the Firm, the Firm takes no responsibility for, and makes no representations or warranties whatsoever as to, the
data and information contained therein. Such address or hyperlink (including addresses or hyperlinks to website material of the Firm) is provided solely for your
convenience and information and the content of the linked site does not in anyway form part of this document. Accessing such website or following such link through the
Product or the website of the Firm shall be at your own risk and the Firm shall have no liability arising out of  or in connection with, any such referenced website.

ADDITIONAL INFORMATION IS AVAILABLE UPON REQUEST
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EXHIBIT 36
[Filed Under Seal]



Schedule:

Domestic Dial In:
International Dial In:

Passcode:

Project Rimu

Organizational Conference Call

Wednesday, March 5, 2008 09:00 NY / 14:00 London

1-866-905-8471
+44 (0) 20 77733113
1552#

1. Brief Market Update Call
Review of Wells Fargo transaction and forward calendar

2. Proposed timing/filing schedule

20-F expected filing — March 25/26™

3. Key documents and first draft responsibility

Prospectus supplement and prospectus
Underwriting and Pricing Agreements
Deposit Agreement

Deed of Covenant

Agreement among Underwriters

Form of Preference Shares

NYSE listing application

Legal opinions

Tax opinions

Officers Certificates

Closing memorandum

4. Due diligence requirements

Business
Accounting
Legal

S. Comfort letter requirements

6. Rating agency issues

7. Other issues to be addressed when appropriate

(////7///))// H\\m{ﬂﬂ
I o

-

CONFIDENTIAL

NYSE listing

NASD filings

Blue Sky

Barclays Capital Securities issues
Management and underwriting group

Sullivan & Cromwell / Clifford Chance
Linklaters
Sullivan & Cromwell / Clifford Chance
Clifford Chance
Linklaters
Clifford Chance / Sullivan & Cromwell
Sullivan & Cromwell / Clifford Chance
Company / Counsels
Company / Counsels
Company / Clifford Chance

Company / Counsels
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EXHIBIT 37
[Filed Under Seal]



From: Drumm, Laura [CMB-GFICC] [1000542835@citigroup.com]

Sent: Monday, March 10, 2008 1:22:32 PM
To: Deese, Derrick [CMB-GFICC]; Ciobanu, Bogdan [CMB-GBKG]
Subject: RE: Project Rimu WPL 03-10-08.pdf

Attachments: Sycamore - Timeline 11 15 07 ppt

Barclays is asking for an updated WPL and timetable. We need to include
Weil on the WPL as well as Linklaters.

Bogdan, pls add back in Weil to the next version. This is the only
contact T have for Linklaters -David Ludwick -
david.ludwick@linklaters.com. Do you mind emailing him to get the full
information?

Can we update the timeline assuming April 7th launch?

Thx!
1d

————— Original Message————-

From: Deese, Derrick [CMB-GFICC]

Sent: Monday, March 10, 2008 S$:10 AM
To: Drumm, Laura [CMB-GFICC]

Subject: Project Rimu WPL 03-10-08.pdf
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EXHIBIT 38
[Filed Under Seal]



From: Nyatta, Inosi [Nyattal@sullcrom.com]

Sent: Thursday, March 13, 2008 1:22:23 PM

To: Aucutt, Ross: Barclays Treasury (LDN}; Lambert, Nick: Barclays Treasury (LDN); Harding, Keith:
Barclays Treasury (LDN}); Meyer, Leigh: Barclays Treasury {LDN); Ahmed, Omar: Barclays
Treasury (LDN); todd.foreman@barclays.com; james.booth@barclays.com;
Victoria.Hardy@barclays.com; King, Samantha: Group Tax (LDN); Fyfe, Lucy: Group Tax {LDN);
marie.smith@barclays.com; natalie.weedon@barclays.com; andrew.west@barclays.com;
meen.adams@barclays.com; yaseen.macan-markar@barclays.com; Mcleland, Kathryn: IBD
(LDN); Ghori, Yenal: IBD (LDN); Gihr, Tanja: Sales (LDN); Croxford, Simon: Legal (LDN); Vickery,
Belinda: Legal (LDN); Johnson, Richard: Legal (LDN); Bamford, Mark: Primary Bonds (NYK);
Daley, Anne: Syndicate (NYK); O'Connor, Maureen: Syndicate (NYK); Graham, Mark: IBD {NYK);
Ganis, Bret: Legal (NYK); Smith, Richard: Legal (NYK); peter.o.aherne@citi.com;
leohendrik.greve@citi.com; peter.james.mason@citi.com; laura.drumm®@citi.com;
christopher.k.white@citi.com; derrick.deese@citi.com; john.w.dickey@citi.com;
simon.mcgeary@citi.com; stanley.louie@citi.com; deborah.keat@citi.com;
anastasia.letina@citi.com; laura.stephenson@citi.com; melissa.motherway@citi.com;
matthew.r.land@citi.com; jack.d.mcspadden@citi.com; chandru.harjani@citi.com;
bogdan.ciobanu@citi.com; alastair.rosesmith@citi.com; peter.siekel@citi.com;
darrell.bridgers@citi.com; jane.pakenhan@citi.com; Simon.Sinclair@CliffordChance.com;
vinay.samani@linklaters.com; david.ludwick@linklaters.com; chris.h.taylor@uk.pwc.com;
drew.haigh@uk.pwc.com; chai.h.ng@uk.pwc.com; yu-liang.ooi@uk.pwc.com;
kgalfo@bankofny.com; rspinogatti@bankofny.com; mkeyes@bankofny.com

CC: O'Connor, John; Vonlanthen, Christoph

Subject: Rimu - ProSupp and Document Checklist

Attachments: LONDON-#302954-v2-Rimu__ProsSupp.DOC; LONDON-#302954-vrtf-Rimu__ProsSupp.DOC;
LONDON-#303211-v3-Rimu__Document_Checklist.DOC; LONDON-#303211-vrtf-
Rimu__Document_Checklist.DOC

All,

Attached for your review are drafts of the Rimu Prospectus Supplement and Document Checklist in clean format and
blacklined against the corresponding documents from the November 30, 2007 transaction.

Please let us know if you have any comments or questions on the attached drafts.
Best regards,

Inosi Nyatta

e e e e e e e e e e e e

Inosi Nyatta
Sullivan & Cromwell LLP
A Limited Liability Partnership
1 New Fetter Lane
London EC4A 1AN
Tel: +44 (020) 7959-8447
Fax: +44 (020) 7959-8950
E-mail: nyaftai@sullcrom.com

This e-mail is sent by a law firm and contains information that may be privileged and confidential. If you are not
the intended recipient, please delete the e-mail and notify us immediately.
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EXHIBIT 39
[Filed Under Seal]



From: Ciobanu, Bogdan [CMB-GBKG] [bogdan.ciobanu@citi.com]
Sent: Tuesday, March 18, 2008 2:38 PM
To: kathryn.mcleland@barcap.com; yenal.ghori@barcap.com; tanja.gihr@barcap.com;

simon.croxford@barcap.com; richard.d.johnson@barcap.com; belinda.vickery@barcap.com;
mark.graham@barcap.com; bret.ganis@barcap.com; richard.smith3@barcap.com; Aherne,
Peter O [CMB-GFICC]; Greve, Leo-Hendrik [CMB-GFICC]; Mason, Peter James [CMB-
GFICC]; Drumm, Laura [CMB-GFICC]; White, Christopher K [CMB-GFICC]; Deese, Derrick
[CMB-GFICC]; Dickey, John W [CMB-GFICC]; Mcgeary, Simon [CMB-GFICC]; Louie,
Stanley [CMB-GFICC]; Keat, Deborah [CMB-GFICC]; Letina, Anastasia [CMB-GFICC];
Stephenson, Laura [CMB-GFICC]; Walker, David [CMB-GBKG]; Reid, James [CMB-GBKG];
Mcspadden, Jack D [CMB-GBKG]; Harjani, Chandru [CMB-GBKG]; Rose-Smith, Alastair
[CMB-GBKQG]; Siekel, Peter [CMB-GBKG]; david.ludwick@linklaters.com;
vinay.samani@linklaters.com; joost.vanamelsfort@linklaters.com;
sarah.whittington@linklaters.com; jon.gray@linklaters.com

Subject: RE: Project Rimu - draft Due Diligence lists

Attachments: Barclays - Business Due Diligence Mar 2007 v2.pdf; Barclays - Accounting Due Diligence
Mar 2007 v2.pdf

Tcam,

Attached please find the draft Business and Accounting due diligence lists for Project Rimu. Please review and revert with comments,
as appropriate, by close of business Wednesday (3/19). We plan on sending the due diligence lists to Barclays before the end of this
week. Due diligence has been tentatively scheduled for April 2.

Regards,
Bogdan

<<Barclays - Business Due Diligence Mar 2007 v2.pdf>> <<Barclays - Accounting Due Diligence Mar 2007 v2.pdf>>

Bagdan Ciobanu
Warkers and Banking
T YRS

4F1,

[5
ot
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EXHIBIT 40
[Filed Under Seal]



From: van Amelsfort, Joost [joost.vanamelsfort@linklaters.com]

Sent: Wednesday, March 26, 2008 9:47:55 AM
To: drew.haigh@uk.pwc.com; david.j.mayland@uk.pwc.com; vassos.vrachimis@uk.pwc.com
CC: simon.croxford@barcap.com; richard.d.johnson@barcap.com; belinda.vickery@barcap.com;

laura.stephenson@eciti.com; anastasia.letina@citi.com; bogdan.ciobanu@citi.com;
peter.siekel@citi.com; Ludwick, David; Whittington, Sarah

Subject: RE: Project Rimu - Circle Up

Dear Drew

Just following up on David's email below - is there any indication as to when the draft comfort letters will be available?
Many thanks

Best regards

Joost van Amelsfort
Managing Associate

Equity and Debt Markets Group
Capital Markets

Linklaters LLP, London

Tel: +44 (0)20 7456 5204

Fax: +44 (0)20 7456 2222

mailto:joost.vanamelsfort@linklaters.com
http://www.linklaters.com

From: Ludwick, David
Sent: 20 March 2008 21:15
To: ‘'drew.haigh@uk.pwc.com’; 'david.j.mayland@uk.pwc.com'; vassos.vrachimis@uk.pwc.com

Cc:  ross.aucutt@barclaysgt.com; nick.lambert@barclaysgt.com; keith.harding@barclaysgt.com; leigh.meyer@barclaysgt.com; todd.foreman@barclays.com;
victoria.hardy@barclays.com; kathryn.mcleland@barcap.com; yenal.ghori@barcap.com; tanja.gihr@barcap.com; simon.croxford@barcap.com;
richard.d.johnson@barcap.com; belinda.vickery@barcap.com; mark.graham@barcap.com; bret.ganis@barcap.com; richard.smith3@barcap.com; Aherne, Peter
O ; Greve, Leo-Hendrik ; Mason, Peter James ; Drumm, Laura ; White, Christopher K ; Deese, Derrick ; Dickey, John W ; Mcgeary, Simon ; Louie, Stanley ; Keat,
Deborah ; Letina, Anastasia ; Stephenson, Laura ; Walker, David ; Reid, James ; Mcspadden, Jack D ; Harjani, Chandru ; Rose-Smith, Alastair ; Siekel, Peter ;
Ludwick, David; van Amelsfort, Joost; Whittington, Sarah

Subject: Project Rimu - Circle Up
Importance: High

Please find attached our circle up of the draft 20-F. Please let us know if you have any questions or there are items that
you would like to discuss. We also look forward to seeing drafts of your comfort letters at your earliest convenience.

<< File: Form20F.zip >>
Kind regards
David

David Ludwick

Partner

Equity and Debt Markets
Member of the New York Bar
Linklaters LLP, London
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Tel: +44 20 7456 4636

Fax: +44 20 7456 2222
david.ludwick@linklaters.com
http://www.linklaters.com

This communication, sent by or on behalf of Linklaters LLP or one of its affiliated firms or other entities (together "Linklaters"), is confidential and may be
privileged or otherwise protected. If you receive it in error please inform us and then delete it from your system. You should not copy it or disclose its
contents to anyone. Messages sent to and from Linklaters may be monitored to ensure compliance with internal policies and to protect our business.
Emails are not secure and cannot be guaranteed to be error free. Anyone who communicates with us by email is taken to accept these risks.

Linklaters LLP (www linklaters.com) is a limited liability partnership registered in England and Wales with registered number OC326345. It is a law firm
regulated by the Solicitors Regulation Authority (www.sra.org.uk). The term partner in relation to Linklaters LLP is used to refer to a member of Linklaters
LLP or an employee or consultant of Linklaters LLP or any of its affiliated firms or entities with equivalent standing and qualifications.

A list of Linklaters LLP members together with a list of those non-members who are designated as partners and their professional qualifications, may be
inspected at our registered office, One Silk Street, London EC2Y 8HQ and such persons are either solicitors, registered foreign lawyers or European
lawyers.
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